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from the desk
The year 2015 was crucial. A year that saw the beginning 
of the end of the black gold era. Experts believe, and 
according to my understanding of the macroeconomics, 
the age when oil producing countries were glorified and  
superpowers fought for supremacy over oil-abundant yet 
poor countries will soon come to a close. Oil, with prices 
that once touched $120 a barrel, will not go back to its earlier 
glory. Ever. The International Monetary Fund (IMF) said last 
month that crude oil prices may slump to as low as $20 per 
barrel in 2016. While that prediction has been disputed, no 
one denies that the era of high oil prices is a thing of the past. 
The price of oil in the international market is driven by a number of factors, like the lifting of 
economic sanctions on Iran, the increase in the producing capacity of the United States due to 
shale gas production and the tendency of key players of the Organisation of Petroleum Producing 
Countries to cling to their quota of oil supply to the global market. All these factors together with 
the growth of renewable investments where the cost factor is continually dipping, the future 
of renewables seems to look much brighter than it ever was. The United Nations Environment 
Programme recently released a report showing that global investment in renewable energy, 
which had dipped a bit between 2011 and 2013, rebounded in 2014 to a near all-time high of $270 
billion. Renewables went from 8.5% to 9.1% of global electricity generation just in 2014. This might 
not be as fast as everyone wants it to be but with the price factor dissolving, this growth should  
continue accelerating.

 The message is clear for those who wish to act now: Oil-dependent countries have to think beyond 
oil and, for those spendthrift Gulf countries, the time to be frugal has arrived.

While Qatar might not be as hard hit as Saudi Arabia which has a shortfall “that is too large to pretend 
that it’s business as usual” according to Simon Williams of HSBC, the time for profuse spending has 
come to an end. Saudi has already started cutting expenditure with an increase in domestic fuel 
prices (announced recently after the announcement of its historic budget deficit) that suggests that 
the government is willing to adopt some difficult measures. A cut in subsidies risks a backlash in the 
Kingdom with its citizens accustomed to cheap energy. If Saudi is willing to take such a step what 
will Qatar cut back on?

Qatar’s Emir has approved a new budget for 2016 that dramatically cuts expenditures in anticipation 
of the country’s first financial shortfall in 15 years. While national companies are trimming the 
accumulated fat, other initiatives started by the government, like the National Health Insurance 
that was to roll out a country-wide healthcare scheme, have been suspended indefinitely after a call 
from the Cabinet to freeze National Health Insurance Co. (Seha) services by year-end. 

While none of Qatar’s infrastructure plans have been put on hold, there is anxiety in all quarters, 
and an oil price below $30 will spell more cutbacks. Which makes us wonder: even as oil decreases 
in significance, it has the ability to make its impact or the lack of it felt on each of the Middle  
East countries.

Welcome to the era of prudent living: an era where energy in all its forms is used most pragmatically; 
where technologies strive to reduce their impact on earth. Welcome 2016.

SINDHU NAIR
Managing Editor
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E
mirs from six Gulf states began two days of talks on the march of joint work, political, 
social and economic changes being experienced by the region and the world, and 
their direct repercussions on the Gulf Cooperation Council. Upon arrival in the 
Saudi capital of Riyadh for the annual summit, HH the Emir Tamim bin Hamad 
Al Thani said, “It gives me pleasure to greet my brothers the GCC leaders who are 

taking part in the session, which we hope it would deliver results living up to the level of the 
extremely serious regional and international challenges and contribute to enhancing the 
GCC drive and realizing its aspired objectives.” The council, among other things, called for 
political solutions to the wars in Syria and Yemen, while condemning terrorism. During the 
same period, Riyadh also hosted a meeting of the Syrian opposition, trying to bring together 
various warring factions and come to a common consensus to ending the five-year civil war.

HH THE EMIR IN 
RIYADH FOR GCC SUMMIT
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T
he SCH said that the suspension 
is an implementation of a Cabinet 
decision and that, in cooperation 
with the Ministry of Finance, 
it will provide Qatari nationals 

with insurance coverage through one or 
more leading insurance companies in 
the country within the next six months, 
and “without placing extra burden on 
the citizens”. The SCH said in a press 
statement that it will announce the details 
of the insurance scheme and subscription 
soon. The announcement comes only 

two months after Qatar’s Minister of 
Public Health said the scheme would 
be extended to all expats next year. The 
scheme had been plagued with several 
delays in bringing the expat population 
under its umbrella, allegations of misuse 
by citizens and private clinics and long 
wait times. In the meantime it is unclear 
what the status is of the citizens’ health 
insurance and how this is affecting expats, 
particularly the low-income workers, who 
are often not covered by insurance by 
their employers.

National 
insurance 

scheme Seha 
scrapped

The Supreme Council of Health announced that health 
insurance services provided by the National Health Insurance 
Company (Seha) will be suspended as of December 31, 2015. 

HE the Prime Minister and Minister of Interior 
Sheikh Abdullah bin Nasser bin Khalifa Al Thani 
attended an inauguration ceremony for the early 
partial operations of Hamad Port during which the 
port will handle limited types of ships and cargoes 
as stipulated in the operations decision. HE Minister 
of Transport Jassim bin Saif Al Sulaiti, who heads 
the steering committee of the Hamad Port project, 
said the early partial operation of the port is a 
source of pride.

Picture Courtesy: QNA

HAMAD PORT'S SOFT LAUNCH
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T
he stadium in Al Thumama will have a minimum capacity of 40,000 
for the 2022 FIFA World Cup and host matches to the quarter-finals 
stage, which will be reduced to 20,000 seats after the tournament. 
The stadium will be built over an area of 515,400 square metres that 
already comprises four outdoor training pitches and office facilities 

currently used by the Qatar Football Association technical committee. “We 
are honoured to have won a bid in an international design competition to 
participate in such a prestigious project. For us it is an absolute privilege 
to be entrusted by the Supreme Committee to take the lead for the design 
of this stadium,” said AEB Group CEO and Chief Architect Ibrahim 
Mohamed Al Jaidah.

FINAL 2022 STADIUM TO BE 
DESIGNED BY QATAR’S OLDEST 
ARCHITECTURE FIRM
The Supreme Committee for Delivery and Legacy 
has appointed Arab Engineering Bureau (AEB) as the 
design consultant for the 2022 FIFA World Cup’s eighth 
proposed host venue, which will be located in  
Al Thumama.

About 100 gunmen kidnapped 26 Qataris from their desert 
hunting camp in the area of Busaya in the Samawa desert near 
the Saudi border, a largely desolate expanse where armed 
militia groups predominate. There was no immediate claim of 
responsibility for the mass abduction. In a statement, Qatar’s 
Foreign Ministry said it was working with the Iraqi government 
to secure their release “as soon as possible”. It added that the 
hunters had entered Iraqi territory with a permit from Iraq’s 
Interior Ministry which in turn released a statement saying 
the hunters were “moving in a sprawling desert area and did 
not abide by Interior Ministry instructions of not leaving the 
secured areas towards unsecured ones”. The next day, seven 
Qatari citizens, one Kuwaiti national and one man from Saudi 
Arabia were set free. The Arab Parliament and the GCC states 
have condemned the kidnapping, calling it a shameful act and 
a flagrant violation of international law and human rights and 
urged the Iraqi government to take measures to ensure the 
safety of the abductees, and release them as soon as possible. 

QATARI NATIONALS 
KIDNAPPED IN IRAQ

Gunmen kidnapped at least 26 
Qatari nationals, which included 
some members of the royal family, 
in the Iraqi Desert while they were 
on a hunting trip.

QATAR TOPS ARAB REGION IN 
HUMAN DEVELOPMENT INDEX
United Nations Development Program’s Human Development Index released last month 
indicates that Qatar ranks No. 1 in the region and No. 32 worldwide.

QATAR’S INDEX 
VALUE

0.85
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BALANCING ACT

US Secretary of State John Kerry and Qatar’s Foreign Minister HE Khalid Al 
Attiyah attend a ministerial meeting on Syria at the Quai d’Orsay, Ministry of 
Foreign Affairs, in Paris on December 14.

Russian Foreign Minister Sergei Lavrov with his Qatari counterpart HE 
Khaled Al Attiyah during a meeting in Moscow on December 25.

AFP PHOTO / VASILY MAXIMOV

Q
atar, which has always been 
opposed to Syrian President 
Bashar Al Assad and part of the 
coalition forces that are fighting 
ISIS, also engaged the regime’s 

staunchest supporter, Russia, in this 
delicate hour as world powers desperately 
worked towards finding a political solution 
in Syria. Earlier last month, French Foreign 
Minister Laurent Fabius welcomed US 
Secretary of State John Kerry as well as 
his counterparts from Britain, Germany, 
Italy, Saudi Arabia, the United Arab 
Emirates, Jordan, Qatar and Turkey to 
discuss several matters like drawing up 
a list of terrorist organistions which will 
now be allowed to be part of  the talks. HE 
Al Attiyah also visited Russia later in the 

month where Syria was one of the top of 
matters discussed. Calling the dialogue 
with his Russian counterpart Sergei Lavrov 
“constructive”, HE Al Attiyah said both 
their countries stressed the importance of 
maintaining peace. He admitted that while 
there were disagreements over certain 
issues between the two nations, there were 
many points both parties can build on. 
One of them was the unity of Syrian land 
and the transition of the country towards 
democracy. As for differences, he pointed 
to the legitimacy of Bashar Al Assad. He 
also stated that the State of Qatar was 
against labelling all armed opposition in 
Syria, highlighting that it was important to 
first understand why each group resorted 
to arming itself.
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HE Minister of Administrative Development 
Dr Issa Saad Al Jafali Al Nuaimi said during 
a meeting for skillset development for 
supervisors that programmes like these will 
ultimately enable Qatari citizens to occupy up 
to 90% of the public sector jobs over the  
next 10 years.

QATARIS TO 
MAKE UP 90% OF 
PUBLIC SECTOR 
IN 10 YEARS

QF announces formation of HBKU 
Press, ends ties with Bloomsbury
After seven years of publishing in partnership with 
Bloomsbury, Qatar Foundation is to launch its own publishing 
house called Hamad bin Khalifa University Press.

C
reated in 2008, Bloomsbury 
Qatar Foundation included under 
its umbrella both a publishing 
house and an academic research 
publisher, Bloomsbury Qatar 

Foundation Publishing (BQFP) and 
Bloomsbury Qatar Foundation Journals 
(BQFJ), respectively. During its tenure, 

BQFP published more than 200 titles in 
fiction, non-fiction, art, academics, and 
business for an audience of adults and 
young children alike. This progression 
of BQFP to HBKU Press will continue to 
provide a “unique local and international 
platform for Arabic and English language 
literature, literacy, scholarship, research, 

discovery and learning,” said a statement 
released by the foundation. “Having 
completed this mission we are now handing 
over to the strong local team we developed, 
who will continue to publish on the 
foundations established. QF now has the 
tools, knowledge and experience to take the 
reins and fully run its publishing house.”
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The overarching influence of oil 
– a prime sentiment indicator 
that touched a seven-year low – 
has sent reverberations across 
the country’s macro numbers 

and the sensitive index of Qatar Stock 
Exchange (QSE) but more so on the outlook 
towards listings. This is despite the fact 
that Qatar’s long-term views are positive 
irrespective of the budget deficit in 2016 
but investors are cautiously optimistic as 
fundamentals remain largely unchanged 
with the economy slated to grow by 4.3% 
in 2016, according to the Qatar Economic 
Outlook 2015-17 Update of the Ministry 

of Development Planning and Statistics 
(MDPS).

A more than 26% plunge in oil price 
assumptions in the 2016 budget has 
only transliterated into a smaller 7% 
fall in expenditure; an indicator of the 
expansionary path still being pursued and 
the expanded scope for the private sector, 
despite a 31% plunge in budgeted revenues. 
“We expect Qatari macro to continue 
outperforming GCC (Gulf Cooperation 
Council) peers, as 2022 FIFA World Cup 
capex (capital expenditure) spending 
appears set to continue,” according to 
Jean-Michel Saliba, Middle East and North 

THE FUTURE OF 
BUSINESS IN QATAR

LOW OIL PRICES HAVE 
FORCED QATAR TO CUT ITS 
2015 ECONOMIC GROWTH 
FORECAST TO 7.3% FROM 
7.7% AND NOW IT IS 
EXPECTED THAT ITS BUDGET 
WILL SWING TO A DEFICIT IN 
2016, ACCORDING TO THE 
MINISTRY OF DEVELOPMENT 
PLANNING AND STATISTICS.

BY ILAK GAN

From left to right: HE Sheikh Abdullah bin Saud Al Thani, Governor of Qatar Central Bank; Prime Minister and 
Minister of Interior HE Sheikh Abdullah bin Nasser bin Khalifa Al Thani; Finance Minister HE Shareef Al Emadi; 
Sir John Scarlett, Former Chief of MI6; Minister of Information and Communication HE Hessa Al Jaber; Chief 
Executive Officer of Qatar Development Bank, Abdulaziz Nasser Al Khalifa.
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Africa (MENA) economist of Bank of 
America Merrill Lynch.

Nevertheless, QSE, which is already 
pushed towards the wall with year-to-
date returns languishing at over 18% in 
the negative turf, has a robust pipeline of 
prospective entrants, but the key to unlock 
the potential underlying state-owned 
firms in the hydrocarbons is how to deal 
with subsidies, a gratuitous governmental 
gesture that is affordable when situations 
are favourable and now are being reviewed. 

It appears that subsidies, a keenly 
debated topic in the international arena, 
have now been increasingly viewed as one 
of the key factors in steering the course of 
the country’s capital market, especially at 
a time when the picture doesn’t seem to be 
that rosy in the primary markets across the 
Gulf region.

Highlighting that a comprehensive 
review of all state-owned companies 
has been carried out, HH the Emir said 
“after submitting this review to the 
Supreme Council for Economic Affairs and 
Investment, I have directed that subsidies 
for a number of these companies be ceased, 
and some be privatised.” Doha, whose 
break-even oil price is still the lowest in the 
Gulf region, has already made it clear that 
its energy behemoth Qatar Petroleum (QP) 
will exit non-core businesses to give more 
breathing space for the private sector, which 
will now have to start playing definitive 
roles, as said by HH the Emir Sheikh 
Tamim bin Hamad Al Thani. Stressing that 
the focus will be on oil and gas production, 
President and Chief Executive Officer of QP 
Saad Sherida Al Kaabi said that these non-
core businesses entities had become self-
reliant and should be able to compete in a 
competitive world.

Global consultant Pricewaterhouse 
Coopers said the listing of Mesaieed 
Petrochemical Holding Company (MPHC) 
– an umbrella entity for Q-Chem I, 
Q-Chem II and Qatar Vinyl Company – 
early last year, after a six-year absence from 
QP’s stable, is expected to prompt other 
companies to float on the QSE through 
initial public offerings (IPOs), which are 
yet to hit the market despite pompous 
announcements.

“This (MPHC) IPO is not an isolated 
event but is part of a series of IPOs that 
QP intends to undertake during the next 
10 years,” Energy and Industry Minister 
as well as QP chairman HE Dr Mohammed 
bin Saleh Al Sada had said at the time of the 
MPHC listing.

Two years ago, in a meeting of the 

Supreme Council of Economic Affairs, 
which was chaired by HH the Emir, a 
presentation was made regarding the 
offering of shares worth QR50 billion of 
several state-owned companies to Qataris 
over a period of 10 years and to be listed 
on QSE, where liquidity and free-float are 
seen as matters of concern by international 
investors despite the introduction of 
liquidity providers.

However, apprehensions are that it 
may not be an easy proposition at a time 
when the oil prices are at their lowest in 
seven years, as ceding control would also 
mean lower income streams and given 
that the country’s macroeconomic growth 
has slowed down mainly due to lower 
expectations in the hydrocarbon sector. 
“The dealing of the government within 
these (QP) companies is primarily driven 
by government’s position, revenues and 
liabilities. It is difficult to disconnect them 
from government’s own finance. It will be 
difficult with those kinds of subsidies but 
there is enough room if the government 
wants to list those companies,” Afa Boran, 
Managing Director of Amwal, Qatar’s first 
asset management firm, told the recently 
concluded Euromoney Conference.

Investment income – largely the financial 
surplus of QP – accrues to the budget 
with a lag and in 2015 budget revenue was 
“shielded to some extent” by the higher 
oil prices of 2014, MDPS said, adding  that 
“however, this buffer is removed in 2016, 
and the full impact of lower oil prices in 2015 
will be felt on income from investments.” In 
fact, the International Monetary Fund has 
been repeatedly asking the governments 
in the GCC region, where economic and 
financial developments are interwoven 
with oil price movements, to review their 
subsidies at a time when oil prices are not 
poised for a recovery in the near future. “If 
oil prices stay at $40 a barrel for several 
years, it wouldn’t have any impact on the 
stock prices but the problem is that people 
are affected by sentiments of low oil prices. 
The outlook for oil prices needs to improve 
to lift stocks in the region in the short 
term,” said Boran. The new 2016 budget has 
assumed the fiscal break-even price at $48.

MDPS had said real economic growth, 
despite lower oil prices, is expected 
to remain strong in 2015 on non-
hydrocarbons that are set to carry through 
to 2016 and 2017, before it moderates, 
which could prompt many family-owned 
and private entities – together constituting 
80% of Qatar’s GDP – to go public. “The 
diversification drive is expected to raise 

Investment income – largely 
the financial surplus of QP 
– accrues to the budget with 
a lag and in 2015 budget 
revenue was shielded to some 
extent  by the higher oil prices 
of 2014. However, this buffer 
is removed in 2016, and the 
full impact of lower oil prices 
in 2015 will be felt on income 
from investments.

43
COMPANIES IN QATAR STOCK 
EXCHANGE HAVE A COMBINED 
MARKET CAPITALISATION OF MORE 
THAN

QR500 
BILLION

I2  BANKING AND 
FINANCIAL SERVICES

9 INDUSTRIALS

8 CONSUMER GOODS

5 INSURANCE

4  REAL ESTATE

3 TRANSPORT

2 TELECOM 

SECTOR-WISE BREAKDOWN

MARKET MAKE-UP
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the share of non-hydrocarbons to 68.5% of 
GDP by 2017,” QNB Chief Executive Officer 
Ali Ahmed Al Kuwari said, adding that the 
investment programme is focused on the 
construction and transport sectors through 
a multitude of projects.

At present, QSE has 43 listed constituents, 
which include 12 listed companies in the 
banking and financial services sector, nine 
in industrials, eight in consumer goods, 
five in insurance, four in real estate, three 
in transport and two in telecom, whose 
combined market capitalisation is more 
than QR500 billion. Although a slew 
of reforms, including a higher foreign 
ownership limit (FOL) up to 49% and the 
latest move to allow margin trading, and the 
upgrades by global index compilers MSCI, 
Morgan Stanley-Dow Jones and FTSE 
have left open a fertile ground for going 
public and that many entities have in the 
past disclosed their intentions to list, those 
still remain as wishful list of prospective 
constituents.

Doha Global Investment, the $12 
billion fund controlled by Qatar Holding, 
had postponed its IPO and so did the 
country’s national carrier Qatar Airways. 
Public transport company Mowasalat had 
disclosed its intention to go public. In the 
private sector sphere, Barwa Bank and 
Qatar First Bank, which were supposed 
to have listed in this year, as per their 
own disclosures to the media, have so far 
not done so. So was the case with the four 
exchange-traded funds, of which two are 
from Doha Bank and Masraf Al Rayan.

Yet another issue for Qatar’s capital 
market is foreign funds inflow despite 
allowing a higher FOL but in reality the 

actual FOLs are much below the threshold 
even by the previous limit of 25%, reflecting 
the liquidity and free-float concerns. 
Nakilat, Milaha, Ezdan Real Estate, 
Commercial Bank, Aamal Company, Qatar 
General Insurance and Reinsurance and 
Doha Bank have so far received approval 
from Qatar Central Securities Depository 
to enhance the FOL up to 49%.

Given that the country’s non-
hydrocarbon growth is more than that of 
the hydrocarbons’, it ought to give more 
prospects for the private sector and higher 
FOLs would be positive for the market 
but much will depend on the oil, market 
investors said. It was widely believed that 
Qatar would witness foreign funds inflow 
to the tune of as much as $5 billion with 
the bourse’s upgrade to higher market 
status but since then oil prices tumbled 
and fund houses also targeted Chinese 
listed companies in their emerging market 
portfolio.

A year after the Qatar Financial Market 
Authority (QFMA) issued new guidelines 
regarding margin trading, QSE recently 
introduced it, which could not only greatly 
aid liquidity but also speed up the advent 
of derivatives such as futures and options. 
“Margin trading will increase liquidity. 
It is very important for investors as they 
have been asking for it for some time,” 
QSE Chief Executive Officer Rashid bin 
Ali Al Mansoori said recently. A recent 
report from a leading corporate law firm Al 
Tamimi and Co., said obtaining the licenses 
of the QFMA to carry out margin trading 
activities would require working closely 
with QSE and applications would help 
shape the QSE rules on margin trading 

"If oil prices stay at $40 a 
barrel for several years, it 
wouldn’t have any impact 

on the stock prices but the 
problem is that people are 
affected by sentiments of 

low oil prices. The outlook 
for oil prices needs to 

improve to lift stocks in 
the region in the short 

term."
AFA BORAN

Managing Director 
Amwal





20 > QATAR TODAY > JANUARY 2016

business > local

Time and 
tide wait 
for none
Qatar, whose non-oil 
sector is growing faster 
than hydrocarbons and 
commanding a bigger 
slice of the gross 
domestic product, 
can no longer wait to 
develop its small and 
medium enterprises 
(SMEs) for which it is 
steadfastly building a 
favourable ecosystem. 

By Ilak Gan

Although a multi-frontal 
approach had been adopted 
to create the financial 
architecture for developing 
SMEs, only of late has clarity 

emerged in terms of what constitutes the 
sector, which has the potential to enhance 
non-oil GDP and create jobs at a time when 
larger entities, especially in  hydrocarbons, 
are either postponing their projects or 
looking towards rightsizing the workforce 
in the face of weaker signals in the global 
energy market.

With oil prices now at least 60% lower 
than the previous year and showing no 
signs of a rebound in the near future, the 
time has come for a “wake-up call”, as aired 
by International Monetary Fund Managing 
Director Christine Lagarde, to address the 
key issues of exiguity in finance, business 
development and access to trade and capital 
markets in the SME sector, an important 
cornerstone in the national economy.

The government as well as various 
agencies like Qatar Development Bank 
(QDB), Qatar Foundation, Silatech 
initiative, Qatar Business Incubation 
Center, Manateq and Qatar Stock Exchange 
are putting all their effort in this direction. 

It is even said that it is perhaps worth 
exploring an independent coordinating 
agency to smoothen out the procedures 
and processes of supporting SMEs, whose 
combined export value was QR2.4 billion 
in 2014 but has the potential to grow 
exponentially.

According to Enterprise Qatar (EQ), 
which was started in 2010 as a stand-alone 
entity to support the entrepreneurs and 
SMEs and has now been merged with QDB, 
the SME sector, which has historically 
been underserved by the banking sector, 
contributed only 10% to the total GDP 
of Qatar in 2011 against a Middle East 
and North Africa average of 28% and a 
European average of 60%.

It is this gap that the government and 
other stakeholders are trying to bridge 
through strengthening the private sector 
in general and SMEs (which currently 
account for around 80% of companies 
registered in the state) in particular as part 
of efforts to create a balanced economy, 
which will largely shield the country from 
the boom and bust cycles of hydrocarbons, 
and as enshrined in Qatar National Vision 
(QNV) 2030.

“Training and support for entrepreneurs 
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is a basic precondition for enabling the 
private sector,  besides providing financial 
and non-financial support mechanisms 
that will help incubate and grow  small and 
medium-scale enterprises,” according to 
the QNV 2030.

Having put in place the necessary legal, 
financial and economic framework, it is 
a natural progression for Qatar, which 
already has well-developed large industries 
catering to the hydrocarbon sector, to 
nurture SMEs and bring them into the 
mainstream of the country’s economic 
landscape for which the new definition 
initiative will be a catalyst for change.

The sense and urgency of coming up with 
a national definition of SMEs are better 
encapsulated in the words of HH the Emir 
Sheikh Tamim bin Hamad Al Thani, when 
he told the Council of Ministers “...the 
private sector in Qatar must assume its 
responsibilities and take the initiative too, 
and not wait for the state to be a patron.”

It implies that the private sector can 
no longer afford to be a passive economic 
agent but must play a greater proactive and 
constructive role to give further impetus to 
Qatar’s non-hydrocarbon industries and 
notably SMEs, which will be the backbone 
for diversification and sustainability in the 
domestic economy.

The new definition norm treats an SME 
as an entity with a workforce of not more 
than 250 employees (except for the creative 
sector where employees would not exceed 
100) and annual revenue of up to QR100 
million. It identifies five main sectors, 
including agriculture, transformational 
industries, creative industries, construction 

and trade, in addition to the sector of 
different services.

Coming to the aid of the new definition, 
Qatar has done away with the minimum 
capital requirements for limited liability 
companies (LLCs), which will largely 
benefit the SMEs. The new Commercial 
Companies Law No. 11 of 2015 has allowed 
partners to determine their own capital. An 
LLC is a business structure that involves 
one to 50 partners, where the liability of 
its shareholders is directly in proportion to 
their shareholding influence according to 
the issued capital of the company.

Before the advent of a national 
definition, Qatar, which rather adopted the 
Organization of Economic Cooperation 
and Development principles in SME 
classification, had undertaken many 
initiatives to support the SMEs.

A pointer towards this is the QDB and 
Qatar Shell joint efforts to make the sector 
a part of the supply chain for Pearl GTL, 
the world’s largest gas-to-liquids plant. 

"The private sector in 
Qatar must assume its 
responsibilities and 
take the initiative too, 
and not wait for the 
state to be a patron."
 
HH THE EMIR SHIEKH TAMIM 
BIN HAMAD AL THANI

A workforce of not more than 250 employees 
(except for the creative sector where employees 
would not exceed 100) 

Annual revenue of up to QR100 million

Five main sectors identified – agriculture, 
transformational industries, creative industries, 
construction and trade, in addition to different 
services

WHAT 
MAKES 

AN SME?
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The latest QR15 million contracts awarded 
to six new local SMEs is just a continuation 
of a journey that started in 2013.

Now the big-ticket GTL project has a 
total of 14 local SME partners as Qatar 
Shell places its utmost confidence in the 
quality and capabilities of local suppliers 
and trusts their ability to add value to their 
operations in Qatar.

This confidence has to be replicated 
across the industry verticals as its forward 
and backward linkages will augur well for 
developing domestic companies valued 
at QR100 million, as put by the Qatar 
Business Incubation Centre in its vision 
document.

Through the latest definition norms, a 
new sense of direction has been instilled 
in the SME sector in which angel investors 
and venture capitalists are yet to make 
inroads.

“The future of the Qatari economy 
hinges upon the growth of the private 
sector, not only as far as productivity and 
provision of services are concerned, but 
also when it comes to expanding the labour 
market and creating real opportunities 
for entrepreneurship, innovation and 
excellence,” said former Prime Minister 
Sheikh Hamad bin Jassim bin Jaber bin 
Mohamed Al Thani at the launch of EQ.

Although there is potential for the 
banking sector in funding the SMEs, Qatar 
Central Bank’s salvo in the form of strictly 
limiting the loan-to-deposit ratio to 100% 
may go affect a tangent to the sector for 
which it is a question of existence as cash 
flow is its life blood. An Arab-EU Business 
Facilitation Group report showed that 
SMEs took just 0.5% of total lending in 
Qatar in 2013.

“Given the importance of SMEs in 
any market, it’s essential that the local 
banks and government support their 
development and create banking products 
designed around the needs of start-ups. 
It’s these businesses that are creating jobs 
and opportunities, which in turn helps 
the economy as a whole. So it’s a win-win 
situation for the banks,” according to  
compareitforme.com.

However, the lack of funding in the 
sector is now being effectively addressed by 
QDB through its private equity fund as well 
as its flagship Al Dhameen indirect lending 
programme, under which it guarantees a 
portion of the finance (85% of the finance 
value not exceeding QR15 million). All 

the commercial banks are linked to this 
scheme.

The Al Dhameen programme achieved 
the highest rates since it was launched 
in 2010 as QDB agreed to provide bank 
guarantees estimated in excess of QR573 
million for over 212 SMEs, of which QR363 
million have been encashed.

Given the systemic risk controls, banks 
are reluctant to fund the SMEs because of 
the lack of a credit profile but this important 
issue is also being addressed by QDB, which 
is now contemplating establishing a rating 
and accreditation agency for the sector, 
a move that will not only simultaneously 
address the issue of funding and access to 
capital markets but also help them gain 
access to government, semi-government 
and private business opportunities.

“Rating and accreditation is a key step 
in the development of a vibrant SME 
ecosystem,” according to Prashant Kumar, 
Associate Director of Dun and Bradstreet, 
which has been roped in as a partner in the 
process.

Although QSE launched a new window 
'Venture Market' for the SMEs, it still 
remains a non-starter, despite rolling out a 
listing subsidy through which prospective 
companies are offered up to $100,000 in 
fees payable to listing advisors.

However, QSE Chief Executive Officer 
Rashid bin Ali Al Mansoori is quite 
optimistic as he said it is “conditional on 
several external factors including company 
preparation time, regulatory approvals 
and market conditions, to name a few, but 
the whole financial community is working 
towards a successful market as soon as 
possible.”

The special economic zones, being 
developed by Manateq, can prove to be  
another catalyst for the SMEs, whose 
combined exports are set to exceed last 
year’s levels, as said by Abdulaziz bin 
Nasser Al Khalifa, Chief Executive Officer 
of QDB, which already has a Tasdeer 
programme through which it provides 
export credit guarantees and financial 
products and solutions to mitigate the risks 
of local exporters.

The recent amendments to government 
tendering and procurement are also 
expected to give a much-needed fillip to 
the SME sector, whose contribution is set 
to strengthen the diversity in the economy, 
irrespective of low and high tides of weak 
energy prices 

80% 
OF COMPANIES 
REGISTERED IN 
QATAR ARE SMEs

SME CONTRIBUTION TO GDP 
(IN 2011)

QATAR

I0%
EUROPE

60%
MENA

28% 
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T
he mega accommodation project will 
house 179,000 migrant workers in 
seven locations across the country.  
Spread over 6 million sqm, the 

project will be implemented in three 
phases at Umm Salal Mohammed, Birkat Al 
Awamer, Umm Ghuwailina, Al Wakrah and 
Al Shamal. The QR1.6 billion project will be 
built through public-private partnerships. 
“All seven sites could be in operation 
within two years. The whole project will be 
completed by the end of 2017,” said Jamal 
Sherida Al Kaabi, Director of the Central 
Planning Office (CPO), which oversees 
major infrastructure projects

First contract for mega housing 
project was signed by Prime 
Minister and Minister of Interior 
HE Sheikh Abdullah bin Nasser 
bin Khalifa Al Thani. 

CONTRACTS 
SIGNED FOR 
WORKERS 
HOUSING 
PROJECTL

incoln Property Company put the 208,000-square-foot Art Deco property at 250 West 
39th Street on the market at the end of October. The deal closed last week for $600 per 
square foot, sources said, and Alduwaliya will likely treat the building as an investment 
opportunity. The deal is Alduwaliya’s first in New York. The Qatari firm, which is 

headquartered in London, is looking to spend aggressively in global property markets. This 
fall, the firm bought office towers in London and Paris for approximately $224 million and 
$142 million, respectively. Qatar’s sovereign wealth fund, the Qatar Investment Authority, 
has been particularly active in New York, having acquired a 44% stake in Brookfield 
Property Partners’ $8.6 billion Manhattan West megaproject in October. That fund has 
plans to spend $35 billion in the US over the next five years. 

QATAR IN NYC

Qatari real estate investment firm Alduwaliya Asset Management 
paid $123.5 million to buy a 17-story office building in the 
Garment District of New York City.

(Source: Ezdan Holding)

Lagoona Mall won the titles of 'Best Leisure Development Qatar', 
'Highly Commended Retail Development Qatar' and 'Best Leisure 
Development Arabia' at the 2015 Africa & Arabia Property Awards.

IN NOVEMBER

THE REAL ESTATE VALUE 
TOUCHED  

QR4.6 BILLION, UP 

35.3% 
COMPARED TO THE 
PREVIOUS MONTH

ON A YEAR-ON-
YEAR BASIS THE 
TRANSACTION 

VALUE IS UP 

21%

THE TOTAL TRADED 
REAL ESTATE SHARES 
ON QATAR EXCHANGE 

DURING NOVEMBER 
WAS 24.2 

MILLION, DOWN 

56.3% 
COMPARED TO THE 
PREVIOUS MONTH

QATAR’S REAL ESTATE 
MARKET GAINED 

MOMENTUM DESPITE A 
DROP IN OIL PRICES AND A 

17.1% 
YEAR-ON-YEAR DECLINE IN 

REAL ESTATE STOCKS LISTED 
ON THE LOCAL BOURSE
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GCC REACTS TO FED 
INTEREST HIKES
The Federal Reserve raised interest rates for the 
first time in nearly a decade from a range of 0% 
to 0.25% to a range of 0.25% to 0.5%, prompting 
different reactions from the GCC central banks.

W
hile the updated Qatar Economic Outlook 2015-2017 
predicts that domestic interest rates in Qatar are likely 
to rise during this period due to increasing funding 
requirements of government and the commercial banks 

and “accentuated” by the US Fed lift-off, Qatar Central Bank (QCB) 
didn’t immediately change its interest rates in response to the Fed 
hike, in line with what QCB governor Sheikh Abdulla bin Saud Al 
Thani had previously stated. Analysts have speculated that since 
QCB did not cut rates to the same level as the Fed after the 2008 
financial crisis, it would not have to raise rates as quickly.

However, several Gulf nations raised interest rates within a few 
hours after the Fed announced its hike, with Saudi Arabia the first to 
make the move, followed by Kuwait, Bahrain and finally the United 
Arab Emirates, who all hiked interest by one-quarter of a percentage 
point. All these currencies are pegged to the dollar and the raised 
rates may eventually lead to higher loan costs and tighter liquidity.

For Qatar too the increase in rates is inevitable according to the 
Ministry of Development Planning and Statistics. “Over the outlook 
period, and in circumstances where oil and gas revenues have ebbed 
and public sector deposits in the commercial banking system have 
fallen, domestic interest rates are likely to feel upward pressure 
from rising funding needs of government and the commercial 
banking system, which must now comply with tighter regulatory 
standards,” it said.

T
he sharia-compliant financial institution, which was meant to go 
public this year, is preparing to take the big step in the next few weeks 
and “Things are on the right track,” according to Chairman Abdulla Al 
Marri. This would be only the second new listing in Qatar since 2010, 

although QFB says it would only put its shares onto the bourse to trade and 
would raise no new money from the event. Traditionally focused on wealth 
and asset management and private equity, targeting investments in energy, 
real estate and financial services across the Middle East and Africa, QFB 
also launched a private banking service last month.

Qatar First Bank plans to list its shares on the Qatar 
Stock Exchange as early as the first quarter of 2016, the 
bank’s chairman has said. 

QFB CONFIRMS 
INTENT TO FLOAT IPO

“Measures that aim at buttressing financial 
market safety and soundness will help 

protect against risks but will also constrain 
banks’ ability to lend.”

Qatar Economic Outlook for 2015-17 Update

A DIFFICULT COMPROMISE

Q
atar National Bank Group, announced that it has entered into 
a definitive agreement with National Bank of Greece (NBG) 
for the acquisition of its entire stake comprising 99.81% in 
Finansbank A.S in Turkey for a total consideration of Euro2.7 

billion ($2.94 billion). NBG planned the sale of its Turkish unit to plug 
a capital shortfall identified in European Central Bank stress tests in 
October. The closing of the transaction, which is subject to regulatory 
approvals and other customary closing conditions, is expected to 
be complete in the first half of 2016, QNB said. QNB would also pay 
Finansbank’s $910 million debt to the Greek lender.

QNB PURCHASES 
FINANSBANK

QIIB GAINS FOOTHOLD IN MOROCCO

Qatar International Islamic Bank has signed a joint venture 
agreement with CIH Bank SA (Crédit Immobilier et Hôtelier), 
a Moroccan bank, for the establishment of a bank in the 
Kingdom of Morocco in line with its focus on pursuing overseas 
opportunities and diversifying its portfolio investments. Under 
the agreement, QIIB will have 40% stake in the proposed bank 
in Morocco.
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GCC REACTS TO FED 
INTEREST HIKES

WOQOD CONTINUES EXPANSION

WOQOD opened its 30th service station in Doha’s Al Rayyan area. Held under the patronage of 
HE Sheikh Saoud bin Abdulrahman bin Hassan Al Thani, Chairman of WOQOD, the new service 
station was inaugurated by the CEO Engr. Ibrahim Jaham Al Kuwari, in the presence of several 
board members and senior management team, in addition to high-profile guests from Qatar’s 
diverse business sectors.

business > oil&gas
“There is no need to be pessimistic 

about the oil prices.” 
Qatar’s Energy Minister HE MOHAMMED AL SADA at the 

167th OPEC meeting held on December 4 in Vienna.

NO CAUSE FOR WORRY?

O
PEC is finding that an intensifying 
battle for market share, worsened by 
deep regional differences between Saudi 
Arabia and Iran, is driving it further 

apart. This was the consensus after the 167th 
OPEC meeting held on December 4 in Vienna.

With Tehran looking to pump as much as 
1 million barrels per day (bpd) more crude 
into a market already saturated with excess 
supply, an increase of about 1% in world supply, 
maintaining or legitimising any pretense of 
OPEC limits – no matter how notional – was 
not an option for Riyadh.

BATTLE LINES 
ARE DRAWN

T
he Oil and Gas Authority of the UK has 
awarded a raft of new licences to explore 
for oil and gas on the UK mainland. The 
93 licences to explore 159 blocks of land 

could pave the way for more controversial 
hydraulic fracturing, known as fracking. Large 
parts of North East and North West England 
have been opened up for exploration. There 
are also license blocks in the Midlands, the 
South of England and Wales. Around 75% of 
the exploration licences relate to shale oil and 
gas, which typically requires fracking. The Oil 
& Gas Authority said a total of 95 applications 
for licences were received from 47 companies, 
covering 295 Ordnance Survey Blocks.

Qatar has revised sharply down its forecast for 
average natural gas prices – a weighted average of 
European, Japanese and US prices – from its April 
2015 projection. The revision is due to continuing 
expansion of production in the US, record global 
inventories and weaker crude oil prices to which 
some natural gas contracts are indexed. 

A
s Iran prepares to boost its own 
exports, the Saudis are on the 
cusp of a dramatic increase 
in their commitment to Asia, 

eyeing billions of dollars of projects in 
countries from Indonesia to Vietnam.

The Saudis pursued a similar path 
in the US three decades ago to lock in 
sales as crude prices tumbled, buying 
into three oil-processing facilities in 
Texas and Louisiana since 1988. The 
strategy worked: Motiva Enterprises 
LLC, the US refiner half-owned 
by Aramco, imported 65 million 
barrels of Saudi oil in the first eight 

months of 2015 – more than triple 
what ExxonMobil Corp. got from the 
Kingdom in that time, US government 
data show.

In 2004, Aramco bought 15% of a 
Japanese refinery with a capacity of 
395,000 barrels a day, and in 2007 
it paid $1.3 billion for a quarter of a 
refinery in Quanzhou, China, with a 
capacity of 240,000 barrels. Aramco 
originally invested in the Korean 
facility (with a capacity of 670,000 
barrels daily) in 1991, and last year 
paid another $2 billion to increase its 
stake from 35%. (Bloomberg)

SAUDI’S STRATEGY WORKS

UK TAKES STEPS 
FOR FRACKING

Saudi Aramco is purchasing stakes in refineries in several 
Asian countries, from Indonesia to Vietnam, with contracts 
guaranteeing most of the oil will come from the Kingdom. 
Aramco has invested in three processing facilities in Asia.

QATAR REVISES NATURAL GAS PRICES; 
FORECASTS DOWN
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S E N S E L E S S  B RU TA L I T Y

Palestinians carry the body of 
14-year-old Hadeel Awwad, who 
was shot dead on November 23 by 
an Israeli police officer following 
a stabbing attack in Jerusalem's 
central market, during her funeral on 
December 18, in the Qalandia refugee 
camp near the West Bank city of 
Ramallah. Nearly a month later, Israeli 
authorities finally released Hadeel's 
body to enable the family to bury her. 

AFP PHOTO / ABBAS MOMANI
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QATAR’S YEAR 
IN REVIEW

FALLING ENERGY PRICES WEIGHED ON QATAR’S ECONOMIC 
PERFORMANCE IN 2015, WITH LOWER DEMAND ACROSS KEY EXPORT 

MARKETS AND TOUGHER COMPETITION PRODUCING A SHARP DROP 
IN GOVERNMENT REVENUES. HOWEVER, DOUBLE-DIGIT GROWTH 

FOR NON-HYDROCARBONS HELPED FOSTER ECONOMIC MOMENTUM, 
EXPECTED TO CONTINUE INTO 2016.
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BY OLIVER CORNOCK
Regional Editor
Oxford Business Group

Qatar’s economy is on track to 
expand by 4.7% in 2015, despite 
a 0.5% contraction in the 
oil and gas sector, according 
to a report issued by Qatar 

National Bank (QNB) in early November. 
While anticipated growth remains above that 
of the global economy – which is projected to 
expand by 3.1%, according to IMF estimates 
– the revised forecast falls short of the 7.3% 
predicted in June and marks a drop from the 
6.1% growth recorded in 2014.

Ongoing investment spending and robust 
growth in the non-hydrocarbon sector, which 
is expected to end the year up some 10.4%, 
should help offset weaker oil and gas exports, 
which declined by approximately 40% in 
2015, according to figures from the Ministry 
of Development Planning and Statistics 
(MDPS).

Energy opening
Although hydrocarbon prices continued 
to fall in 2015, and energy analysts remain 
divided on whether the coming year will bring 
a rebound or further decline, local production 
is expected to see a significant boost in 2016, 
when the new $10.4 billion Barzan gas project 
becomes fully operational. 

The project, which was the last to 
be sanctioned before a moratorium on 
extraction from Qatar’s North Field deposits 
went into effect in 2005, will add up to 56.6 
million cu metres to the country’s daily 
output. According to forecasts from the 
National Bank of Kuwait, output from Barzan 
could drive real hydrocarbon growth as high 
as 1.7% in 2016.

Much of the new production will be 
directed to the local market, feeding rising 
demand for feedstock in Qatar’s expanding 
industrial base. According to government 
figures, local demand rose by around 80% in 
the five years to 2014. 

Budget deficit looms
Weaker hydrocarbon prices and faltering 
demand in key export markets have also 
driven the country’s trade surplus down. 
According to data from the MDPS, Qatar’s 
trade surplus declined by 52% year-on-year 
(y-o-y) in September to QR12.1 billion ($3.3 
million) and is expected to reach $57.9 billion 
for the full year, compared to $100.6 billion in 
2014. 

The country’s changing revenue profile has 
been reflected in the 2016 budget. According 
to the finance minister HE Ali Shareef Al 
Emadi, the new budget shows a moderate 
deficit – Qatar’s first in 15 years. While the 
government has made clear its intention to 

reduce spending in non-essential areas in 
the year ahead, the bulk of its investment 
programme remained on track in 2015. In 
particular, Qatar’s transport sector has been 
a key focus of spending, with the expansion 
of Hamad International Airport, and several 
road and highway projects being rolled out. 

Additionally, work on the initial stages of 
the long-distance passenger and freight rail 
linking Qatar’s residential and industrial 
hubs with neighbouring countries is 
scheduled to begin in 2016, while phase 1 of 
the Doha Metro and Lusail Light Rail Transit 
is also advancing, on track for completion by 
the end of 2019.

Cost of living to rise
The slowing of the economy saw wages rise 
at a more moderate rate than in previous 
years. According to a survey conducted 
by management consultancy Hay Group, 
salaries in Qatar rose by an average of 4.2% 
y-o-y in 2015, down from 5.4% in 2014. 

Furthermore, the impact of greater 
purchasing power could also be eroded by 
higher costs of living in 2016, with prices set 
to rise more quickly than recorded over the 
last 12 months, according to QNB.

The slight increase in disposable income 
contributed to modest inflation, which was 
another hallmark of 2015. The consumer 
price index was up 1.7% y-o-y in October, 
according to data issued by the MDPS, driven 
by higher food and beverage prices, along 
with rising rental and utilities costs. Inflation 
could gain further momentum in the new year 
as the government works to reduce subsidies. 
Kahramaa (Qatar General Electricity & Water 
Corporation) raised its water and electricity 
tariffs starting in September, the first such 
increase in a decade.

Real estate on a roll
Despite some slowing in the broader 
economy, growth in Qatar’s real estate market 
remained robust, with demand fuelled by a 
nearly double-digit increase in the country’s 
population, thanks in large part to an influx 
of foreign workers involved in development 
projects. The population reached an 
estimated 2.46 million in 2015, up 9% y-o-y. 

Property prices increased 18% year-to-
date in September, suggesting there is further 
pent-up demand in the marketplace. This 
should support growth in the construction 
sector into 2016, even if the state puts some 
projects on hold. However, the industry will 
likely be under pressure to keep pace with the 
country’s sizable residential and commercial 
project pipeline, which could feed into further 
property inflation in the coming years  
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THE SOARING DEMAND 
FOR ENERGY ON 
THE CONTINENT 

CREATES OIL STORAGE 
OPPORTUNITIES FOR 

INVESTORS.

oil & gas > viewpoint
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Africa’s annual appetite for 
gasoil and gasoline is expected 
to climb by as much as 8%, 
while demand for liquefied 
petroleum gas (LPG) has hit 

double digits. The continent’s growing 
home-grown energy supply will help satisfy 
some of the burgeoning demand. 

Africa produced 8.2 million barrels 
per day of crude last year – 76% came 
from Nigeria, Algeria, Egypt and Angola, 
according to PricewaterhouseCoopers’ 
(PWC) 2015 Africa Oil & Gas Review. But 
East Africa is elbowing its way into the 
spotlight and changing Africa’s energy map 
– a move easily justified by its wealth of oil 
and gas assets. For example, Tanzania hopes 
to use its 55 trillion cubic feet of natural 
gas reserves to become a liquefied natural 
gas (LNG) exporter by 2025, while Tullow 
and Canada’s Africa Oil has identified 600 
million barrels of oil reserves in Kenya’s 
South Lokichar Basin. Many projects are 
still in the exploratory stage, but investors’ 
appetite has strengthened East Africa’s 
position in the global energy arena.  

Tanzania, Kenya and Uganda are 
amongst several East African countries 
addressing wobbly regulatory frameworks 
by establishing bidding rounds – a more 
transparent way to allocate resources. Plus, 
the East African Community (EAC) hopes 
to invest around $1.5 billion to build 1,454 
kilometers of intraregional and domestic 
pipelines over the next few years. The 
longest pipeline will be the 784 km route 
through Kenya - Uganda - Rwanda, which 
should significantly bolster fuel trade 
between the three countries.

East Africa must react quickly to satisfy 
the demand of its thriving middle class. 
Such households in eleven sub-Saharan 
African countries, including Tanzania, 
Kenya and Uganda, are expected to more 
than double from 15 million people to over 
40 million by 2030, according to Standard 
Bank’s 2014 research. The subsequent 
appetite for oil products is vast, with a large 
portion earmarked to powering personal 
cars on newly paved roads. Most of the LPG 
demand will be soaked up for cooking to 
support the rapidly growing populations in 
Africa’s cities, which will also help boost the 
region’s green credentials. 

Robust growth, wherever it is, always 
attracts global investors’ attention. The time 

is right to explore African assets, but only the 
strongest players will survive in what is an 
increasingly competitive space. Tanzania, 
Kenya and Uganda are spearheading East 
Africa’s economic prowess, with the eastern 
region as a whole growing by 7.1% in 2014, 
with 5.6% and 6.7% growth forecast for 
2015 and 2016, respectively. With many 
energy hubs in the Middle East and North 
Africa (MENA) beset by political strife, the 
largely stable democracies in the EAC offers 
investors respite; the EAC demands strong 
governance and human rights.

Plus, lower crude prices since June 2014 
have triggered a rising oversupply and 
pushed the market into contango – where 
spot prices are lower than future prices. 
This has boosted investments in oil storage 
and traders that have access to physical oil 
and storage can significantly bolster their 
profit margins. 

The outlook for higher future prices 
has become particularly striking in the 
last three months as the surplus of crude 
oil production has increased stockpiles 
worldwide, exceeding capacity in many 
trading ports and forcing traders to seek 
alternatives. The high rates for very large 
crude containers (VLCC) means floating 
storage is still an unpopular second choice.  

The changing market structure has 
presented a gateway for global trading 
and storage firms to enter and widen their 
footprint in new markets in Africa, building 
on already strong platforms in 

the Gulf, Asia and Europe. If the 
oversupply of oil persists, traders may 
become bolder and secure their own storage 
facilities. They may also need to incorporate 
more blending capabilities and roll out 
additional jetties to widen their mandates 
to help cater for future growth. 

Governments and national oil companies 
are also joining the rush to Africa’s east 
coast. Oman is looking to build a foothold 
to promote trade of fuel and crude into the 
vast landlocked interior of Africa via Oman 
Trading International (OTI) with a $50 
million investment in facilities to store fuel 
in Mozambique or Tanzania.  

We do not see any new refineries coming 
in the near future in Africa, but Africa’s 
economy is in a growth phase and we 
expect good demand; it presents a good 
opportunity for storage terminals to cater 
to that demand 
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THROUGH THE
 POLICY LENS

DR ROBIN NIBLETT, DIRECTOR OF CHATHAM HOUSE, HAS A BIRD’S EYE VIEW 
OF THE POLITICS OF THE WORLD AND  HE GIVES QATAR TODAY  

HIS TAKE ON HOW EUROPE AND THE MIDDLE EAST CAN TACKLE THE ISSUES 
OF MIGRATION AND LOW OIL PRICES.

BY SINDHU NAIR
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A ll policy institutes 
around the world 
face the question 
whether their work is 
connected to policies 
and governments or 
not,” says Dr Robin 

Niblett, Director of Chatham House, when 
he was in Doha for the opening of a Qatar-
based think tank. This was in reaction to a 
recent cover story in Qatar Today about the 
absence of positive outcomes from detailed 
research by think tanks, a story that threw 
light on the gap between researchers and 
policy makers. But Dr Niblett believes that 
this missing link is not a concern specific  
to Qatar. 

That brings us to the question of the 
influence and the structure of working of 
all think tanks. How do they operate and 
how do they make sure that their work is 
relevant?

 “The role of policy institutes is to look 
out into the horizons.  A little bit ahead 
than what the governments normally are 
concerned about: problems that are not 
yet complications, to warn governments of 
issues that may not have hit the headlines 
yet. It's not essential that the governments 
would be listening to them as they are 
embedded in the issues of today,” he says. 

Niblett, who has also worked for many 
years at the CSIS (Center for Strategic and 
International Studies) in Washington,D.C. 
has had a ringside view of the functioning of 
think tanks in the US too, where the scenario 
is more policy-centric but only if backed by 
the right people or institution. “The time 
when think tanks often influence people 
the most is when their research is taken up 
by a candidate as a mandate before he or 
she comes into power,” he says. “US think-
tanks will usually work with individuals 
who are preparing the ideas, hoping to go 
into the government with a certain policy 
that they want implemented.”

 But the moment they are part of the 
government, they don’t listen to policy 
institutes either. 

The style of working also influences the 
impact of think tanks, believes Niblett. 
“Some research institutes are very 
academic in nature. They might not be 
able to communicate their ideas in the best 
possible way that people in government 
can use and act upon. Lots of think tanks 
like to show how scholarly they are and 
come up with pages and pages of compiled 
work; even their executive summary of 
recommendations would be five or six 
pages long, which might not be acted upon 

just because of a lack of understanding of 
the research jargon,” he says.

Then there is politics, says Niblett, 
another factor that influences the style of 
functioning of think tanks. In the West, 
domestic politics is very competitive, 
with regular fighting, generally through 
elections, on policies, to implement their 
view of governance. “International policy 
houses like Chatham House do not work 
on regional politics at all, not even on UK 
foreign policies. In our case, we use London 
as an international hub to prepare reports 
on climate change; we talk about what Gulf 
countries need to do for energy efficiencies, 
we work with the Chinese on their policies, 
on sanctions and other international 
concerns through this base. We are very 
less affected by regional politics,” explains 
Niblett. 

But the most important thing that one 
should be asking a think tank is how they 
are being funded. 

“That’s where it all starts,” he says. 
“In the US, all major think tanks are 
privately funded from private institutions, 
foundations, individuals, and grants 
from governments; hence the work you 
undertake might be a constant dialogue 
with those who fund your work. You might 
have to adapt your project to be relevant 
to the funding agency.” More independent 
think tanks have the liberty of working on 
subjects of their choice but they need to 
make sure that what they do is connected 
to the market and is relevant to policies. 
“Funding, in a way, connects you to your 
constituencies. The need for funding 
connects you to a diverse range of actors 
who are partly the influencers. These actors 
then take the ideas and become the echo 
chambers to direct your work into policy 

“The local population 
in the GCC countries 

is relatively small; 
to take in the kind of 

number of migrants that 
are coming in would 

completely destabilise 
the domestic balance 

of the indigenous 
population of these 

countries.”
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and help it become relevant.  Your main 
audience is not just governments but the 
communities involved in delivering change. 
Those could be civil societies, NGOs, food 
companies, media companies that define 
the debate, private foundations who might 
be working as partners to governments,” 
says Niblett. 

The new age of think tanks
Niblett tells us about the change that 
some of the think tanks are going through 
– making use of podcasts and social media 
to communicate to the general public and 
gathering interest that can be channeled to 
reach the right audience.  “Something that 
has changed in the last two to three years 
is that governments that used to make 
decisions in small groups of elite decision 
makers are finding that this population is 
getting better or more informed through 
social media. They are more engaged on 
the policies through campaigns or public 
opinion,” he says.  “What happens is that 
the space for government to participate 
in policies becomes more open because of 
public opinion. It is a big change,” he says. 
“Psychologically, organisationally and it 
potentially makes the think tanks more 

interesting to the governments.”
So what think tanks do now is  they make 

two versions of their report; one  for the 
elite and another  in the form of podcasts, 
infographics and other interactive ways 
to make sure that the ideas can be picked 
up by the broader public or the interested 
civil society groups who would then take 
up your report to make it relevant to the 
government, says Niblett. Think tanks 
now have to listen, engage and inform to be 
relevant, he stresses.

But if it is international issues, does 
someone in London know what is 
happening in Syria, asks Niblett. This is 
where policy institutes have a role to play.

“That’s where international think 
tanks like Chatham House come in. We 
are born that way and have continued 
that way. We have had a Western-centric 
outlook in the 40s but from the 80s, we 
have been as international as London as 
a communication hub is. Our biggest area 
of research is energy, the environment, 
human security, fossil fuel dependence, 
transatlantic relationships, etc.”

Migration in focus
Migration is one of the issues that Chatham 

House has focused on. “Not necessarily 
migration, but the politics around 
migration,” stresses Niblett. “We come 
through the European door of the issue 
and then we also come through the Middle 
Eastern door to look at the issue from all 
angles. We had a project looking into how 
Syria’s neighbours have been affected by the 
crisis and whether they themselves could 
be the lead actors in bringing about some 
kind of resolution on this. This is a project 
with all these countries – Turkey, Lebanon, 
Tunisia, Iraq, Jordan – to understand 
how these groups are integrating to bring 
about solutions. On how Syrian politics 
and the presence of migrants are changing 
the domestic politics of the individual 
countries.”

The countries are all operating separately, 
on the issue of migration laments Niblett. 
But from a global perspective, he is of 
the opinion that, the Middle East and 
North African countries are the most 
unintegrated in the world. “Look at North 
Africa,” he says. “These countries – Algeria, 
Morocco, Tunisia, Libya – have had no trade 
links with each other, no political links, no 
transport links and no community links; 
and very little link with even the other parts 

affairs > listening post

The EU is the largest single market in the world, 
bigger than the US. So the EU starting to fragment 

under the pressure of the migrant crisis and the 
risk of the British exit from the EU, will be bad 

news for everyone and especially for Britain. I feel 
that Britain will stay in the EU but  migration puts a 

lot of pressure on the country.

China’s big experimentation with its 
anti-corruption drive could lead to political 

instability. So far it’s working but if the 
economy would slow down aggressively, 

it would all blow up. China is still a very 
complex country that is going through a very 
difficult transition economically, politically 

and industrially with a very centralised 
government. It is not as much a worry but this 

is a strategic thing to watch. 

I always put North Korea on the list. 
Just because it hasn’t happened does 

not mean that it is not a geopolitical 
worry. Any country that is run like a 

cult and which has nuclear weapons 
and massive military capabilities 

worries me. 

THE GEOPOLITICAL 
ISSUES THAT THE 

WORLD 
WILL HAVE TO 

GRAPPLE WITH IN 
2016:
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of the world.” The GCC is an exception, with 
changes in cooperation happening, though 
very slowly. 

He looks at the European crisis and 
says that these countries have come a 
long way: “The EU was born out of two 
world wars, and it is a well-connected 
region-  geographically- and relatively 
one land mass of hugely populated areas. 
The GCC has not gone through the same 
existential crisis that the EU has gone 
through. Compare this to the situation 
in the Middle East with an isolated land 
mass of deserts and mountains separated 
by seas. The Arab world is segregated and 
spread out; it is complicated. Separated not 
just by geographical topography but also 
by the economic divisions between two 
neighbouring countries.  “

On the question of why the GCC 
countries are not sheltering migrants, he 
says that this is quite impossible with “the 
local population relatively small; to take 
in the kind of number of migrants that are 
coming in would completely destabilize 
the domestic balance of the indigenous 
population of these Gulf countries.” Even 
if Germany took in all of the migrants, they 
would only make up about 5% to 6% of the 
total population. “France right now has a 
muslim population of 6 to 8%, born from 
the North African-generated migration. In 
UK, after taking in migrants from South 
Asia as well as from the Middle East and 
North Africa, the total migrant population 
is still not more than 8%,” he says. Europe 
would need a net immigration of 2.5 million 
per year for 10 years to sustain the current 
ratio of dependents to workers to maintain 
the demographic ageing profile. 

“So we need these migrants.  Our 
problem is not the need but the speed 
with which we can integrate them into our 
labour markets  Look at the UK, which 
took in close to a million migrants from 
central Eastern Europe between 2004 and 
2006. We have the highest rate of growth 
now and though there are minor issues of 
integration the main problem was not the 
minor strain on public services but that our 
governments did not communicate to its 
citizens about this imminent problem of 
migrants. They did not explain and prepare 
the local population that this influx will not 
affect the demographics of its population,” 
says Niblett. So the issue was not a lack of 
resources or space; rather it was that the 
immigrant issue was not properly explained 
to the people. 

Germany took in around 1.5 million in one 
year. “It could be said that it is slightly more 

difficult to integrate Muslim immigrants 
than Christian immigrants as their religion 
is more integrated to their way of life than 
Christian religion. But more than that, 
Angela Merkel did not warn her population 
of the benefits of taking in immigrants. The 
government seemed powerless and that’s 
when people lose their trust. There is fear of 
migration as they feel that the government 
is not in control,” explains Niblett. All of the 
EU countries need to do better in trying to 
handle the migration by showing that the 
government has a vision and that migration 
can help the countries. 

Middle East in focus
Saudi Arabia faces particular challenges 
due to the size of its population,  but if 
we see two or three more years of low 
prices, which according to Niblett, might 
be a reality, there are other challenges he 
foresees. 

“We are moving towards an era where 
trade is declining as a proportion to the 
overall GDP growth, foreign investment 
is growing, and industrial production and 
wealth creation are becoming less energy 
intensive. The Western world is already 
taking that path. Solar energy technology 

has improved greatly and the cost of the 
voltaic cells has gone down a lot; hence it 
is no longer impossible to go back to the 
status quo. The US will perfect the fracking 
technology and you will have relatively 
advanced technologies to extract oil. Oil 
is not going to be a priced commodity as 
before; alternative resources are much in 
demand and it will only increase from here.”

People say that the bulk of energy 
consumption is going to be from Asia 
and Asia itself is going to be growing its 
own less energy-intensive alternatives. 
“The demand curve is going to taper off, 
renewables are better priced than they 
were before, and there is a lot more locally 
distributed energy sources: biomass, small 
villages with  mini solar grids and even the 
transportation sector is slowly going the 
electric way and technology is improving 
and making the change to less energy-
intensive methods an easier option,” 
Niblett forecasts.

“The Middle Eastern countries will have 
to adjust their spending structure in this 
new era of low oil prices,” he says. “Subsidies 
should be taken away not just for things 
like gas but vital commodities like water. 
All resource usage, energy consumption 
should be controlled and should come in its 
true value. Therefore I think it is a healthy 
move for all the countries to start thinking 
how responsive and accountable they are to 
the populations and retain the wealth of the 
country. People all around the world want 
to be directed by a responsive government 
in an era of growing population and oil 
prices, increased economic competition, 
efficiency in governance, political resilience 
play a vital role.”

Economic diversification, which is the 
big one word, is not as easy as it sounds. 
When economies are built around single 
industries, you build human capabilities 
and governments will have to take note 
and build physical infrastructure to make 
adjustments and Niblett says that all GCC 
governments need to and are thinking 
about this very carefully.

After Niblett identifies the three 
most problematic geopolitical issues of 
the coming year, he reveals that while 
terrorism and IS attacks are a risk for 
the affected countries, it is not such a 
geopolitical risk to worry about. “It is a 
part of political instability but it is not a 
geopolitical game changer. It would become 
a game changer when IS acquires weapons 
of mass destruction and that is a very 
depressing thought; something we should  
watch out for.” 

THE CHATHAM HOUSE RULE

The Chatham House rule is not about 
keeping things confidential.  Instead it is 

about getting information out. 

“In getting the information 
shared and making sure 
that you can engage with 

people in governments and 
other important sectors 

without fear of sharing their 
affiliation or revealing the 
roles. Letting us use this 
information in our studies 

but knowing that their 
identity will be protected.” 

Chatham House usually works with a group 
of 12 and a maximum of 40 people and they 

never ever do a bigger conference. “We 
have to create a sense of intimacy to start 
with. We sometimes have problems with 
embassies, as one knows from WikiLeaks 
that the job of the diplomats is to report 

back to their office everything that happens 
within their jurisdiction. So it is not fair to 
involve diplomats when we know for sure 

that they will be sharing their information. It 
is better to invite columnists than journalists 

as we need contributions rather than just 
portraying news. The spirit as the rule is as 
important of the rule: information is not to 

be given away obliquely,” he says.
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T H E  C O P  T H AT  D I D  I T

A demonstrator holds a peace flag during a rally called by several non-
governmental organisations to form a human chain on the Champs de Mars 
near the Eiffel Tower in Paris on December 12. This was a historic day for the 
world as COP21 in Le Bourget, Paris, saw the  adoption of a global warming 
pact. Envoys from 195 nations adopted an accord to stop global warming, 
which threatens humanity with rising seas and worsening droughts, floods 
and storms.

FRANCOIS GUILLOT / AFP





While our last issue reflected the pall of gloom and frustration that 
had descended on us over the course of a bloody, disappointing and 

restless 365 days, we want to kick-start the new year on a diametrically 
opposite note – of cautious optimism and hope – while also reaffirming 

our  promise to continue working towards bringing our readers 
impactful and in-depth stories from Qatar, and the people who drive 
them. Which is why, for this issue's cover story, Qatar Today brings 

you the voices of business, community and academic leaders on their 
hopes for the year ahead, telling us how they envision the next 366 days 
from their unique perspectives; an interesting mix of macroeconomic 
predictions, a desire for social change and calls for traffic regulation.



His Highness the Emir has set a very clear vision and direction for our country and citizens 
in his recent speech. My wish for 2016 is that my fellow Qatari nationals will embrace 
the sentiment and explore opportunities within the private sector.  Even with the focus 
on cost rationalisation going into 2016, there will be a variety of diverse and interesting 

opportunities available to ambitious, self-motivated nationals to advance their careers within the  
private sector.
Until now the preference for nationals has been focused on government or semi-government 
opportunities; however, in my opinion, the private sector provides more options to expedite your career 
and experience, if you are prepared to deliver the required results to the expected standards. The private 
sector can move faster to adopt innovative ideas and is quicker to react to market influences.  Nationals 
will find that they can directly influence and make significant impact on the business within the private 
sector. I hope in 2016 we see more nationals actively seeking private sector roles which will support the 
Emir’s vision and the National Vision 2030.  
For myself personally, I look forward to mentoring national females in the workplace through my 
association with the 30% Club, a global organisation that looks to facilitate and support the advancement 
of females in leadership roles. In addition I intend to publish my second book, which I have just 
completed writing, in 2016.

Sharoq Al Malki
EGM, Chief Human Capital Officer 
Commercial Bank

I hope In 2016 we take 
proactive and effective steps 
towards being a fully solar-
powered society not only 
through the implementation 
of solar solutions but also 
through policy mandates 
that hold everyone in Qatar 
accountable to take action.

Dana Haiden
Head of CSR & Sustainability 
Vodafone Qatar



We’re pleased to have established 
ourselves at QBIC as a leading centre 
for entrepreneurship in Qatar in such 
a short timespan. Being one of the 

largest mixed-use business incubators in Qatar and the 
region, we recognise the significance of enhancing the 
entrepreneurship culture and scene in Qatar. 
We are very grateful that we have great co-founders, 
Qatar Development Bank and Social Development 
Center, who support us to become successful.  We 
hope to continue to foster a spirit of innovation and 
competition amongst Qatar’s youth in particular, in order 
to be forerunners in developing a local private sector. 
By establishing a strong private sector, Qatar’s market 
can act as a nurturing environment for SMEs to grow 
sufficiently. We hope to see in the upcoming year an 
increase in the number of budding entrepreneurs who 
choose this field out of passion and view it as a valid 
career option. As of now, QBIC has graduated over 120 
entrepreneurs and has incubated 45 startups. Next year, 
after our bi-yearly LeanStartup Programs come to a 
close, we hope to have 72 startups incubated at QBIC, 
bring us a step closer to Qatar’s National Vision 2030.

Aysha Al Mudahka
Chief Executive Officer
Qatar Business Incubation Center

For 2016 I hope we will find 
the resolve to overcome our 
differences and feel our joint 
responsibility for humanity. In 

the world today we seem to fear each 
other more than ever. Our fears are based 
on religion, tribe, race or geographical 
location. We fear the effects of conflict, 
refugees, climate change or just a stranger 
on our streets. Fear feeds on insecurity 
and is one of the most destructive forces 
for mankind. But fear can be overcome by 
courage. I would like to quote the great 
leader Nelson Mandela: “Courage is not 
the absence of fear, but the triumph over 
it. The brave man is not he who does not 
feel afraid, but he who conquers that 
fear.”  I wish for 2016 that we all open our 
hearts, welcome each other and build a 
future where our kids can live together in 
a peaceful, just and prosperous world.

HE Yvette van Eechoud
Ambassador to Qatar
Embassy of the Kingdom 
of the Netherlands



We would like to extend our 
congratulations to HH Sheikh 
Tamim bin Hamad Al Thani, 
Emir of the State of Qatar, 
whose pioneering initiatives 
have established the country as 
one of the leading business and 
economic hubs in the region. For 
over 60 years, Alfardan Group 
has remained steadfast in its 
commitment to support the vision 
of the wise leadership by creating 
strategies that complement the 
dynamic goals set for the country.

As we usher in a new year, we look forward to 
contributing to the many economic milestones that 
the country is set to achieve, especially in line 
with the National Vision 2030 which focuses 
on a strong balance of modernisation and 
the preservation of traditions. We believe 
that the steady support of the government 
will continue to cultivate a business-
friendly environment that will lead to many 
opportunities for many innovators. We 
wish our beloved country more success in 
the years as it reinforces its position as 
one of the most advanced countries in 
the world.

Hussain Ibrahim Alfardan
Chairman
Alfardan Group



As far as the 
construction industry 
goes, I see 2016 without 
major setbacks in 
large-scale projects, 
even with the drop 
in oil prices. The 
private sector is very 
confident and we see 
this through a number 
of larger projects in 
the corporate and 
hospitality sector. 

The development of Lusail, encouraged by the 
government, continues to grow at a very fast 

pace. However, in 2016 we are hoping to see 
the delivery process simplified, unlike in 2014 
and 2015 where PMC’s role was exaggerated 

which resulted in some serious delays. As a 
firm, our plan is to maintain our local and 
regional presence with continuous growth 
of our technical capabilities. With our ISO-
certified construction supervision team 
we are geared up to take on a load of the 

large-scale complex projects that are in the 
pipeline to meet QNV 2030’s goals.

My wish for 2016 is regional stabilization. We 
should concentrate on reconstruction rather 
than further destruction.

Ibrahim Mohamed Jaidah
GCEO & Chief Architect
Arab Engineering Bureau



quarter of 2015 and has chances of going into depression 
from recession. There is a risk that a slowdown in the 
emerging economies could defeat the weak advanced 
economic recovery. GCC economies are expected to 
witness a slowdown on account of low oil prices. GCC 
GDP at current prices can exceed $1.4 trillion in 2016. 
The capital markets will continue to fall as oil prices 
struggle to recover. The GCC economies' fiscal policies 
are expected to budget for lower oil prices in line with 
current market trends. However, spending will be 
directed at non-hydrocarbon diversification which can 
contribute to growth. Fiscal discipline will be an area of 
thrust by GCC governments and more initiatives will be 
explored to plug the fiscal deficit. The GCC will issue 
bonds to finance its fiscal deficit. GCC monetary policies 
will be delicately balanced, taking into consideration 
both a Fed rate hike and drop in oil prices in 2016.
Qatar's economy is expected to grow by close to 5% 
in 2016. It can witness a fiscal and current account 
deficit in 2016. Qatar issued QR15 billion of bonds 
in September 2015 to replenish funds eroded by the 
decline in oil prices. It could issue further bonds in 
2016. The construction sector, with a focus on FIFA-
related projects. will be given emphasis 
in 2016. Other sectors such as trading, 
hospitality and financial services 
will also witness significant activity. 
Qatar’s population crossed the 2.4 
million mark in October 2015. The 
surge in population will give a boost 
to the retail segment.

Dr Seetharaman 
Group Chief 
Executive 
Officer
Doha Bank

Deflation risks arising from oil will take 
centre stage in 2016. With the US Fed’s 
rate hike last month, the monetary 
tightening which has commenced now 

after the global financial crisis will continue in 2016.  
However, the pace of this monetary tightening by 
the US Fed will again depend on US data. The US 
economic recovery had grown by 2.1% in the third 
quarter of this year and the US unemployment rate 
was at 5% in November 2015. US consumer price 
inflation rose by 0.2% in 12 months up October 2015. 
However, we are also seeing the oil prices falling after 
the recent OPEC meeting due to concerns of a global 
supply glut and strong US dollar. Oil prices have fallen 
below $40 per barrel and are at levels seen during the 
global financial crisis.
A steep fall in oil prices and persistency at such low 
levels could impact the inflation of the US economy 
and lead to rate hike action by the Fed.  Deflation 
fears due to a fall in oil prices could impact the 
decision of Bank of England’s monetary tightening in 
2016. The ECB and Japan will pursue their monetary 
easing to revive their growth, with the risk of 
deflation arising on account of falling oil prices. The 
advanced economies' growth trajectory is still not 
free from hassles. A fall in oil prices will impact stocks 
of oil companies globally and thereby cause a drop 
in capital markets. Again, a fall in oil prices raises 
concerns of a global recession and thereby panic in 
the global markets. The International Energy Agency 
(IEA) is warning that the oil glut will hang on late into 
next year because of the OPEC decision to maintain 
production levels. The deflation risks on account of 
a significant fall in oil prices will take centre stage in 
2016 and thereby challenge global economic growth. 
The markets need to brace for more volatile moments 
in 2016.
China’s industrial output has picked up in November 
2015, with growth of 6.2% YOY which gives an 
indication that the stimulus is working. However, 
it needs to seen whether growth can be sustained 
in 2016 as pressure still remains on commodity 
prices. The Indian economy had grown by 7.4% in 
the third quarter of this year. More reforms from 
government are awaited, such as the GST which 
can further revive growth.  Russia may struggle 
to recover in 2016 if oil and gas prices remain low. 
Brazil's economy had contracted by 4.5% in the third 



Qatar’s economy has been 
robust this past year, despite 
the challenges faced by the 
drop in oil prices. This shows 

that the State’s economic diversification 
efforts have been successful and moving 
in the right direction. At the Qatar 
Financial Centre (QFC), we understand 
the crucial role we must play in 
supporting these diversification efforts. 
This is why we continue to look at new 
ways to attract foreign and domestic 
investment – an area where we expect to 
see growth with the upcoming changes 
to the QFC. I am confident that in the 
coming year, the QFC will continue 
to hold productive discussions with 
stakeholders for the benefit of the local 
economy.

Sheikh Salman Al Thani
Chief Strategic and Business 
Development Officer
Qatar Financial Centre

There are three things 
I want for the next year.

 I hope it’ll be easier for people to set 
up businesses and actually run them. 
Clear and quick processes and more 
commercial space so that events can be 
cheaper.

 Better traffic management. The police 
shouldn’t just tell us about the laws but 
actually enforce them. Fine people left 
and right till they learn. Also, maybe 
special construction lanes or VIP lanes to 
ease up traffic. 

 I’d like more events to happen in the 
country that can attract tourism and 
promote Qatar in a fun and friendly way. 
We need more variety.

Khalifa Al Haroon
Founder and Chief 
Executive Officer
H.U.G and ILoveQatar



We approach 2016 with cautious 
optimism. We expect markets 
to remain volatile and investor 
sentiments to gradually 

improve.  GCC governments will be looking 
at measures to diversify and enhance their 
revenue base to mitigate the impact of lower oil 
prices. Banks are expected to remain cautious 
on funding new projects as liquidity continues 
to be a concern across key sectors. 
Given the current evolving macroeconomic 
scenario, we expect to see enhanced activities 
across M&A and capital markets with more 
conglomerates looking towards fundraising, 
consolidation and bringing back focus on their 
core line of businesses. We see opportunities 
in sectors such as Retail, Pharmaceuticals and 
Hospitality which are expected to perform well. 

Sanjay Bhatia
Managing Director Qatar
Alpen Capital Investment Bank

The private and public 
sectors should communicate 
better, as both individually 
play important roles in the 
development of the economy. 
This approach is pivotal in 
reaching our collective aim 
to transform Qatar into an 
advanced country, and will 
also help us better understand 
the needs of one another in 
reaching this aspiration.

Ashraf Abu Issa 
Chairman
Abu Issa Holding



Community outreach is an 
important endeavour at 
Carnegie Mellon University 
in Qatar (CMU-Q), and in 

the New Year, I wish for our outreach 
efforts to touch even more people. We 
will be hosting several workshops in 
the coming months for high school 
students, offering them the opportunity 
to learn about careers in business, 
biological science, computer science and 
information systems. We will also offer 
a slate of executive education courses 
to our partners, sharing our expertise to 
strengthen business and government in 
Qatar.
The Dean’s Lecture Series is an essential 
component of our community outreach. 
These speeches by government and 
industry leaders are open to the public, 
and an opportunity to hear from the 
people who are shaping Qatar. This, as 
with all of our outreach programmes, is 
a way to extend our hand and help Qatar 
achieve the National Vision 2030.

Ilker Baybars
Dean
Carnegie Mellon 
University in Qatar

Qatar is and always will be a progressive 
state that is growing and developing 
year after year and we have seen how 
Qatar has gained momentum as a 

world-class destination. This success has been 
achieved because of Qatar’s determination to work 
through challenges and take the opportunity to 
reevaluate, prioritize and ensure that we remain 
totally focused to achieve the country’s 2030 
Vision. What I would wish to be different in this 
coming year is a steady improvement in energy 
prices, bringing the world’s market closer to 
stabilization so as to reinvigorate consumer and 
business optimism within our economy.
I believe that we will certainly continue to observe 
Qatar evolve dynamically. Booming business 
opportunities, collaborations and the subsequent 
influx of foreign investment will be primary 
factors, balancing the impact that has been felt 
in many sectors by the decline in oil prices. As a 
result of this perpetual economic growth, expect 
more expatriates to move to Doha and make it 
their home.

Ibrahim Al Othman
President & Chief Executive Officer
United Development Company



Customers are focusing 
more so now on quality 
and functionality than 
they were about 10 years 
ago. The home appliances 
segment t will grow 
steadily in the coming 
years while consumer 
electronics such as TVs 
and cameras are losing 
their importance thanks 
to the affordability of 
smart phones.

Next year, we all hope for organised 
construction to start keeping in mind the 
2022 FIFA World Cup. Our MEP wing 
will be stronger. Firefighting, security and 
air conditioning systems will see higher 
growth in 2016 based on the projects 
that open up. With sole distributorship 
of major brands spreading to other Gulf 
countries, the growth in the business 
sector seems to be very optimistic.

CV Rappai
Director and Chief Executive Officer
Jumbo Electronics

New Year to me is not just about another 
promising year but it’s also about learning 
new things and pushing yourself to achieve 
a new dream or overcome a challenge. I have 

always believed in stepping out of my comfort zone and 
trying new things to reenergize my drive and passion.
Some things remain integral to my New Year wishes 
including prayers for the continued success, safety 
and security of Qatar and its people; and for peace and 
harmony in the Arab world so we can work together 
towards prosperity with the desire to create and build 
in support of positive change. On a personal front, I 
would like to make strategic contributions to further 
enhance the rapidly evolving film and creative industries 
in Qatar and the region, and support new talent and 
initiatives that strengthen our voices on the world stage. 
I would also like to continue maintaining a healthy 
work-life balance between my personal and professional 
life, and do justice to what is expected of me in both 
environments.

Fatma Al Remaihi
Chief Executive Officer
Doha Film Institute
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THE BALANCING ACT
WHAT EXACTLY ARE THE BENEFITS OF EMPLOYEE WORK-LIFE 
BALANCE FOR YOUR COMPANY AND HOW CAN YOU HELP YOUR STAFF 
ACHIEVE THAT? HERE ARE SOME INSIGHTS FROM THE EXPERTS AT 
BAYT.COM.

T
he notion of achieving a good 
work-life balance has become a 
key goal for professionals in the 
Middle East and North Africa 
(MENA) region. A Bayt.com 
survey about employee motivation 

in the Middle East, released in January 
2013, has shown that 91% of working 
professionals in the MENA consider work-
life balance a vital factor which directly 
affects their motivation at work. Regardless 
of the importance of work-life balance, only 
33% consider themselves fulfilled in their 
personal and profession lives, according to 
a poll on personal fulfillment conducted by 
Bayt.com in August 2015.

Attaining the balance for your 
employees
The good news is that nine in 10 

professionals feel that work-life balance 
is very much achievable. Here are some 
methods to help you achieve a work-life 
balance for your employees:  

1. Use employee surveys
 Surveys of employees’ work-life issues 

can help a company understand their 
needs and design appropriate policies to 
meet them.

2. Set priorities for  work
 Unclear priorities lead to overworked 

employees because they think that 
everything must get done at once. 
Setting priorities allows employees to 
schedule tasks over a reasonable period 
of time. Results from the Bayt.com poll 
on work-life balance indicate that 35.4% 
of professionals in the MENA very often 
end up working outside work hours by 
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ABOUT BAYT.COM

Bayt.com is the #1 job site in the Middle 
East with more than 40,000 employers 
and over 22,750,000 registered job 
seekers from across the Middle East, North 
Africa and the globe, representing all 
industries, nationalities and career levels. 
Post a job or find jobs on www.bayt.com 
today and access the leading resource for 
job seekers and employers in the region.

choice, while 27.8% work outside work 
hours due to necessity. 

3. Train line managers to recognise 
signs of overwork

 Supervisors can spot increasing error 
rates, absenteeism and signs of stress-
related burnout more easily than 
anyone else. Train your line managers 
to recognise employees who show signs 
of a poor work-life balance who can 
then be referred to employee-assistance 
programmes.

4. Use flexible work arrangements
 Achieving a good work-life balance 

for your employees could be as simple 
as altering work arrangements by 
including flexible hours, part-time, 
sabbaticals for long-serving personnel, 
and extended leave periods for new 
parents. 22.7% of professionals in the 
MENA say a flexitime arrangement with 
same hours would be most appealing 
to them. Companies should identify 
the jobs that allow flexible scheduling 
and implement formal policies for such 
schedules.

5. Encourage the use of vacation time 
and sick leave 

 Another good practice is to advise 
employees to use their vacation and 

sick leave benefits whenever signs 
of illness arise. Sponsoring family-
oriented activities is another way to 
combine work and life. Sporting events, 
excursions to amusement parks, and 
other family-oriented jaunts are good 
opportunities to help employees achieve 
a better work-life balance. 

6. Limit how often employees 
 take work home
 The line between work and home lives 

tends to blur when employees regularly 
take work home. This practice should be 
monitored by management personnel, 
who should develop plans for making 
sure that work gets done at the office.

7. Encourage a healthy lifestyle
 The Bayt.com 'Work Satisfaction in the 

MENA' poll shows that 39% of MENA 
professionals are occasionally affected 
by job-related stress, and as many as 
35% indicate stress at work affects them 
most of the time. Work-related stress 
can eat away personal and family time, 
and achieving work-life balance begins 
by committing to a healthier lifestyle 
that includes better time management, 
better eating habits, regular exercise, 
and generous time allocation for 
activities that are truly satisfying 

5
IF YOU’RE NOT COMPLETELY 
SOLD ON WORK-LIFE BALANCE, 
THESE FOUR REASONS WILL 
CHANGE YOUR MIND:

WHY WORK-LIFE 
BALANCE

1
2 4IMPROVED HIRING 

OF TALENT

A good work-life balance was 
also identified as one of the top 

motivators at work in a Bayt.
com poll on workplace. Being 
perceived as an 'employer of 
choice' because of work-life 

balance policies can provide a 
competitive edge for attracting 

and retaining talent.

REDUCED 
STRESS 

The November 2012 poll on work 
satisfaction in the MENA by Bayt.

com shows that 

39.3% 

of MENA professionals are 
occasionally affected by job-

related stress, and as many as 
34.8% are affected by job stress 

most of the time.

IMPROVED STAFF 
MORALE AND ENGAGEMENT

A sustainable work-life balance 
helps employees lead a 

healthier and more balanced 
life by allowing them to better 

concentrate at work, improving 
the work environment by 

increasing employee motivation, 
engagement, and job satisfaction. 

REDUCED ABSENTEEISM 
AND HEALTH COSTS

Generally, employees are 
more stressed which reduces 
performance levels. Work-life 

balance initiatives improve 
employee performance by 

reducing absenteeism, lateness, 
healthcare and sick leave, and 

hence their related costs. It is a 
simple fact: people who are free 
of worry about what is going on 
at home can be more productive 

at work.3
INCREASED 

PRODUCTIVITY 

22.2% 

of professionals polled in the 
February 2012 poll on work-life 

balance in the MENA believe 
that greater productivity in the 
workplace is most needed to 

achieve a better work-life balance, 
and vice versa.
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The 2015 United Nations 
Climate Change Conference 
in Paris resulted in arguably 
the most significant climate 
change agreement to date. 

With the upcoming expiration of the Kyoto 
Protocol in 2020, the pressure was high 
to carve out an agreement to steer the 
global community into the next century. 
On December 12, 2015 delegates from 196 
countries reached an ambitious agreement 
to cap global warming to 1.5°C above  
pre-industrial levels. 

The agreement aims for a carbon-neutral' 
world by 2050, which essentially means 
that the amount of carbon released globally 

matches the amount of carbon the earth 
can absorb. Starting from 2020, developed 
countries will have to donate $100 billion 
annually to underdeveloped countries 
to mitigate climate change through 
green initiatives as well as compensate 
nations most volatile to the effects of 
climate change. The Paris Agreement puts 
transparency measures in place, mandating 
nations to publish their greenhouse gas 
emissions and targets every five years. 

Unlike the Kyoto Protocol, COP21 has 
produced the first legally binding climate 
change agreement under the United 
Nations, holding 55 developed countries 
legally accountable for lowering their 

COP21: 
THE AFTERMATH

WHAT IS SO HISTORIC ABOUT 
THE AGREEMENT ADOPTED AT 
COP21 LAST MONTH? DID THE 
WORLD GENUINELY EMBRACE 
ITS “LAST CHANCE TO TAKE THE 
FIRST STEP”? WHAT DOES THE 
AGREEMENT MEAN FOR QATAR? 
QATAR TODAY TRIES TO ANSWER 
THESE QUESTIONS AND MORE 
AS WE EXAMINE THE AFTERMATH 
OF THIS IMPORTANT CLIMATE 
CONFERENCE.

BY SARA ZUBAIR
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Executive Secretary of the United Nations 
Framework Convention on Climate Change 
Christiana Figueres and French Foreign Affairs 
Minister and President-designate of COP21 Laurent 
Fabius, raise their hands with Secretary-General 
of the United Nations Ban Ki Moon, and France’s 
President Francois Hollande after the adoption of a 
historic global warming pact in Paris.

AFP / FRANCOIS GUILLOT

emissions. Qatar-based climate change 
activist, Neeshad V. S, who attended COP21, 
was pleased to see meaningful inclusion of 
developing countries in the agreement’s 
negotiation. Developing countries, 
including South Africa, Brazil and India, 
requested industrial powerhouses such as 
the United States and Germany (who have 
been historically responsible for a majority 
of CO2 emissions) to provide them with 
“carbon space” to develop their nations. 

US President Barack Obama called the 
agreement “a turning point for the world”, 
and he’s not alone; world leaders across 
all continents have sung the praises of the 
Paris Agreement. While it is difficult to 
downplay the magnitude of an agreement 

such as COP21, not all parties view it as a 
complete mechanism to mitigate climate 
change. Members of the environmental 
community have questioned COP21’s 
ambition, legality and reach. Climate 
change experts have confirmed that even 
if all countries were to meet their COP21 
targets, there would still be a 3.5°C global 
temperature increase, causing irreversible 
environmental damage. Zeke Hausfather, 
an energy systems analyst at California- 
based research NGO Berkeley Earth, 
believes COP21 is a landmark agreement 
and is optimistic about its outcomes. 
Hausfather does, however, point out the 
agreement’s gaps: “We have a long way to 
go between what countries have committed 
to do and what countries say they want 
to achieve in terms of targets. I think the 
targets are in some way more ambitious 
than a lot of folks have publicly realised or 
stated so far.” 

Also, pivotal decisions surrounding 
lowering emissions were left out of 
the legally binding section of the 32-
page agreement and placed in the non-
legal preamble section. Neeshad was 
disappointed to see that text pertaining 
to human rights, particularly the 
responsibility of the international 
community toward climate refugees, was 
not included in the legally binding section 
of the agreement. Scientists confirmed that 
2014 was the hottest year in the world and 
as we close out of 2015, they are almost 
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certain that 2015 will replace the previous 
year’s temperature record. As global 
temperatures continue to rise, so will 
climate-induced displacement; therefore, 
human rights matters should be a part of 
the climate change discussion. 

What does it mean for Qatar?
A recent study published by academics 
Jeremy Pal and Elfatih Eltahir in the Nature 
Climate Change journal shows that Doha 
and other GCC cities will be unfit for human 
survival, in the summer months, by 2100 
if action is not taken to mitigate climate 
change. The Paris Agreement represents a 
crossroads for Qatar, where dependency on 
hydrocarbons and its environmental effects 
intersects with the opportunity for a low-
carbon future.  

As it stands, Qatar is the world’s largest 
per capita emitter of greenhouse gas; this is 
largely a result of its hydrocarbon exports. 
In Qatar’s Intended Nationally Determined 
Contribution (INDC), a report submitted 
to the UN outlining climate change goals, 
it did not set quantifiable emissions targets. 

While the state’s economy is heavily 
dependent on petrochemical industries, it 
is also particularly susceptible to the effects 
of climate change.  Small raises in sea 
levels could cause floods of approximately 
20% of Qatar’s land area. Such rises also 
pose a significant threat to its wildlife 
population. Qatar’s INDC report outlines 
the unique challenge it faces in mitigating 
climate change, stating “Qatar’s ecological 
and human systems are vulnerable to the 

adverse impact of climate change as well as 
the impact of response measures due to its 
unique circumstances.” 

Qatar’s INDC report draws attention to 
its shortage of technological resources in 
implementing clean and renewable energy 
sources, but through adversity comes 
opportunity. Qatar’s unique economic and 
environmental circumstances could prove 
to be key ingredients to shift to a low-
carbon economy.  Sustainability consultant 
and SustainableQatar’s former president, 
Katrin Scholz-Barth sees the Paris 
Agreement as “an opportunity for Qatar 
to catalyse new business thinking that 
inspires holistic solutions and separates 
economic growth from the environmental 
footprint – not despite natural resources 
limitations, but because of them.” 

According to Scholz-Barth, the key to 
the success of COP21 in Qatar is a shift in 
thinking by both the public and private 
sectors. A move to renewable energy 
sources and divesting in fossil fuels should 
be viewed as an opportunity for Qatar to 
liberate itself from carbon dependency 
rather than a hindrance to its economic 
development. The dip in oil prices provides 
all the more reason for Qatar to explore 
alternatives. 

The shift in environmental 
consciousness has started to make headway 
in Qatar. Independent groups such as 
SustainableQatar and Qatar Green Building 
Council and government groups, including 
the Qatar National Program for Sustainable 
Development, are starting to pave the way 
for a conscious economy. However, in order 
for the state to realise its true economic 
and environmental potential, greater buy-
in is needed from business leaders and 
government bodies. 

The Paris Agreement raised many 
questions beyond just those relating to 
the environment. It forced nations to take 
stock and reevaluate their social, economic 
and political institutions. It cemented 
that environmental matters go beyond 
geopolitical lines and obligated nations to 
work together to develop and implement 
holistic solutions to mitigate climate 
change. Time will tell whether COP21 will 
be a success, but critics and enthusiasts 
alike cannot deny that the Paris Agreement 
solidified that climate change is real and 
needs to be addressed 

THE ECONOMIC QUESTION
Qatar, in its INDC, says that due to the country’s dependence on the export of oil and gas, there is 
an “uncertainty about the potential impact of the implementation of response measures to climate 
change that may negatively impact the strength of Qatar's economy and potentially the quality of 
life of its residents”. It recommends assessing the potential impacts of the implementation of these 
measures on Qatar with the necessity of international cooperation in this regard to achieve the 
objectives of sustainable development in line with the principles and provisions of the convention.

So far economic diversification is the only real solution available to oil-exporting countries in the 
region but the pace at which these economies are trying to move away from hydrocarbons is way 
slower than what is necessary to meet the ambitious targets set by COP21. In the face of this, there 
are indications that some Gulf nations’ priorities are misplaced – instead of trying to speed up 
diversification, they are trying to convince the world that fossil fuels and the fight against climate 
change aren’t necessarily the antithesis of each other. There were genuine concerns in Paris that Saudi 
Arabia, which still derives 80% of its revenue from oil exports, would attempt to scuttle the process. 
The Saudi delegation, which was effectively seen leading those from the region, was reportedly trying 
to block the 1.5 C target and leaning towards as-of-yet theoretical solutions like carbon capture and 
storage. Ironically, OPEC met in Vienna, in parallel with the climate conference, to decide that its 
members are no longer bound to the cartel’s production limits, which were purely nominal in any case.
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London has always been on 
the map for Qataris,” says 
Laurence Ronson from property 
developers Ronson Capital 
Partners. “Qataris find London 

to be a welcoming city. The appeal lies 
beyond its easy description as a safe haven. 
It’s politically stable, the time zone is ideal 
and it’s a fantastic place to raise children 
because of the great education system. 
Then, of course, there are the shopping, 
restaurants, culture; it’s amazing,” he says. 
Don’t we know it!

Towards the beginning of last year, 
British tabloids were abuzz with news of 
the Al Thani family’s acquisition of a row 
of properties on Cornwall Street and the 

plans to combine them into one mega-
mansion. Due to the general dissatisfaction 
among Londoners about the affordability 
of housing in the city that had long been 
brewing, combined with the fact that it 
was the year of general elections in the UK, 
news like this garnered more attention 
than usual and the subject of foreign 
investments in London residential real 
estate was a headline-grabbing topic. There 
were warnings that, as well as driving up 
prices for domestic buyers, the nature of 
investments from overseas was distorting 
house-building priorities, with developers 
disproportionately attracted to high-
value developments while ignoring the 
undersupply at lower levels of the market. 

QATAR’S LOVE AFFAIR 
WITH LONDON IS WELL 
DOCUMENTED. AND WITH 
REAL ESTATE BEING ONE OF 
THE TWO MOST-PREFERRED 
INVESTMENT VEHICLES 
FOR QATARIS, BUYING 
RESIDENTIAL PROPERTIES IN 
LONDON, A SECOND HOME TO 
MANY, HAS ALWAYS BEEN A 
NO-BRAINER. QATAR TODAY 
EXAMINES SOME OF THE 
CHANGING CIRCUMSTANCES 
AROUND THIS TREND. 

BY AYSWARYA MURTHY
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Naturally, it became an important electoral 
agenda. 

“It has been quite easy for governments 
to use foreign buyers as a vote-catching 
issue,” says Ronson. “'Oh, they are buying up 
properties off plan and never rent them out; 
that’s why Londoners can’t afford homes’ 
– It’s ridiculous nonsense. Why wouldn’t 
London want to attract investment and 
tourist – it’s great for the economy.” 
Among the public, however, some of this 
resentment found free expression, like 
in Dougie Wallace’s photographic series 
“Harrodsburg” that sought to expose 
“the glut, greed and the wealth gap” 
(disproportionately, the subject of which 
were Hijab-clad Gulf women) and growing 
demands to come down hard on young 

Khaleeji men using London’s streets as a 
racing track for their supercars.  

Tougher taxes
But neither instances like these, nor the 
tax measures being brought in quietly to 
make foreign buyers think twice about the 
strategy and structure of investment in 
residential real estate, are expected to slow 
down the freight train. The government 
still wants people to come to the UK and 
invest, but if it’s long-term, they feel the fair 
thing is people should be taxed on the same 
basis as someone who is UK-domiciled.

The new Conservative-led coalition 
government is making good on a promise 
to boost taxes for non-resident individuals 
who own UK property. In his annual 
budget speech last year, George Osborne, 
Chancellor of the Exchequer, offered up 
proposed changes to the tax code that could 
soon make it more expensive for a non-UK 
resident to live in the UK for a long time or 
buy and own properties. “There are  some 
important changes afoot in the taxation of 
residential property,” says Piers Masters, 
Partner at Charles Russell Speechlys. “The 
landscape is moving fast and there is much 
misinformation. But the new scenario is 
still manageable  and still attractive as an 
investment, if structured with more care.” 

For a long time, non-resident buyers had it 
much easier than those who were domiciled 
in the UK in terms of the tax burden. “It 
used to be amazingly good for international 
investors in residential properties,” says 
Masters. “For example, if you were a foreign 
investor buying property, you wouldn’t 
have to pay any tax (capital gains tax) when 
you sold the property (both commercial 
and residential). From next year, this would 

While the figures are most pronounced in the prime market, the trend of 
overseas investment in residential real estate isn’t confined to just high-
end properties. This is not the jet-set but rather the working middle classes 
expanding into the world, often for the first time. Because the tax regime 
is preferable, the legal system is transparent and the property market has 
performed consistently well. The UK has been a relatively stable part of the 
world amid such uncertainties as the Eurozone debt crisis and the Arab 
Spring. The exchange rate for sterling has also given London property an 
edge for international investment portfolios. London is now the favourite 
city in the world for real estate investment opportunities among overseas 
investors, according to the latest annual survey by the Association of 
Foreign Investors in Real Estate.

MIND THE MIDDLE CLASS

Source: “Finding Shelter: Overseas investment in the UK housing market”, Civitas

LAURENCE RONSON 
Director
Ronson Capital Partners
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not be the case for residential properties. 
Now the government is recognising that 
there is a shortage of housing in the UK and 
is trying to level the playing field a bit.” 

Governments are there to be elected, 
after all, and while these new tax changes 
might mollify the public, they might end up 
having no direct effect on either overseas 
investments or cheaper housing. Can the 
answer to building more affordable houses 
in the city be found in changes to the tax 
regime which affects the highest-value 
properties? For example, Masters points 
out that among the clients from the region 
he advises, most buy holiday homes above 
the £2 million price tag with very few buying 
below £1 million. They only tend to go down 
lower when the purchase is being made for 
investment purposes. Then it becomes 
about yield, asset classes and returns. 
According to experts, projected exchange 
rates from Middle Eastern currencies 
against sterling mean these investments 
are still likely to be very attractive, despite 
capital gains and inheritance taxes. As 
Masters puts it, “These changes don’t 
necessarily make things any worse for 
foreign buyers than UK ones. In fact, in 
some respects foreign buyers still have an 
advantage.” 

Live from Doha
Qataris are now increasingly being 
entertained by real estate agents flying 
out to the region to promote their 
developments and rack up those pre-sales. 
Many agents just directly tie up with local 
banks and investment houses who handle 
the portfolios of the country’s high and 
very high-net-worth individuals. One 
instance is QIB-UK, a wholly-owned Qatar 
Islamic Bank subsidiary headquartered 
in London’s Mayfair. Their real estate 
arm was specifically created to help their 
privileged customers in Doha identify real 
estate opportunities in London, get early 
access to exclusive deals and obtain the 

required financing. Earlier last year, QIB 
added property advisors Knight Frank to 
its list of partners. QIB-UK also hosts an 
online listings page with properties ranging 
from lavish flats and residences to modern 
commercial developments and office 
complexes. 

Ronson is in Doha (his first time here) to 
introduce their brand to the right people 
and present the different developments 
they are currently working on. “I have been 
meeting various people introduced to us 
through estate agents Knight Frank who 
handle two out of the three properties we 
are currently developing. Mostly bankers 
and private individuals,” he says. “It’s always 
interesting for a London developer to travel 
and get feedback from on international 
buyers on how they perceive London.”

Ronson says on average 50% of their 
buyers are international, although many 
of them might already be living in London. 
They welcome them, of course, but he says 
their approach to attracting investment 
is different from what many of their 
counterparts are doing. “We always launch 
our developments to the domestic markets 
first and don’t fly around the world in order 
to achieve quick sales in South East Asia,” 
he says. And while the price point of their 
developments are not geared towards first 
time-buyers (in Riverwalk, their luxury 
riverside development in the prestigious 
SW1 postcode, single-bed apartments start 
at £1.3 million, three beds are above £5 
million and the two 6,000 sq ft penthouses 
with a wraparound terrace, which haven’t 
been put on the market yet, are expected 
to fetch about £25 million) he believes 
everyone should have a social conscience 
about the housing situation. “You either 
have to provide affordable housing or make 
a contribution towards that,” he says. “From 
our perspective, we put so much effort into 
each development that the last thing you 
want is to go past it three months later and 
see dark windows.”  

Some properties are still held by a company. So an individual can own 
shares in the company rather than the property itself. You have a choice of 
buying the property from the company or buying shares of the company 
and being an owner. It’s a tax minefield with both advantages and 
disadvantages. But this is becoming increasingly common in the London 
property market with high-end properties ever since Stamp Duty Land Tax 
went up. A great majority of sales don’t proceed this way but a few really 
expensive ones might. 

THE SHARES ALTERNATIVE 

UK RESIDENTIAL PROPERTY TAXES 

 Stamp Duty Land Tax – on 
purchase

 Capital Gains Tax – on sale or 
other “disposal”

 Income Tax – on rental profits

 Inheritance Tax – on death (and 
some trust events)

 Annual Tax on Enveloped 
Dwellings – considered if a 
residential property is held in a 
company 

IMPORTANT RECENT CHANGES

 Capital gains tax for non-residents 
– inforce now

 Inheritance tax (which is a 
whopping 40%) applies to all UK 
residential properties from April 6, 
2017 even if property is held in a 
offshore company

 3% stamp duty tax surcharge 
applies to properties completed 
on or after April 1, 2016 
(exceptions where exchange of 
contracts predates November 26, 
2015)

Courtesy: Charles Russell Speechy, December 2015

PIERS MASTERS
Partner
Charles Russell Speechlys
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I8 
WHEELS 

OF GREEN
IN THE CONVERSATION SURROUNDING GREEN 

VEHICLES, ARE COMMERCIAL VEHICLES SLIPPING 
THROUGH THE CRACKS? HOW DOES THE GCC 

MEASURE UP WHEN COMPARED WITH GLOBAL 
STANDARDS GOVERNING THE OPERATION OF 

TRUCKS AND BUSES? QATAR TODAY TALKS TO TWO 
MAJOR ORIGINAL EQUIPMENT MANUFACTURERS 

FOR THEIR TAKE ON THE ISSUE.

Picture Courtesy: MAN Trucks & Buses

BY AYSWARYA MURTHY
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These days, there are no major 
project announcements in Qatar 
without the obligatory “green” 
tag. This new mall has a state-
of-the-art insulation to ensure 

energy efficiency, the upcoming transport 
network will promote sustainability 
and that modern development will be 
“smart”, thus having a minimal impact on 
the environment. However, considering 
how many years and million man-hours 
of work go into some of these large-scale 
projects, shouldn’t we be asking how green 
is the construction phase itself? And an 
often under-discussed aspect of this is the 
logistical backbone of the operation, the 
vehicles that deliver the materials and man 
power. If 20 buses, which carry workers to 
and from the site four times a day, six days 
a week for the five years it takes to build a 
sophisticated “carbon neutral” stadium, 
are all the while spewing noxious smoke 
into the environment, doesn’t it defeat the 
purpose? The issue is, of course, in no way 
unique to the construction industry but the 
sheer scale and pervasiveness of the sector 
makes it an easy jumping-off point. 

First, a bit of background. Traditionally, 
the emission standards in the Middle East, 
like many other regions globally, have 
been adopted from the Euro series, which 
was introduced in Europe in 1992 in order 
to control diesel (engine) quality. Today, 
23 years later, the standard in Europe 
has arrived at Euro VI and research and 

development projects are already ongoing 
for the next level of emission regulation 
introduction.

“It mostly comes down to a better after-
treatment system that limits dangerous 
nitrogen oxide, carbon monoxide and 
other hydrocarbon emissions,” says Emrah 
Duman, Director of International Markets 
for Ford Trucks. “While the engine is 
relatively the same, what is constantly 
improved are the after-treatment 
technologies like catalytic converters.” 

Each country or economic union 
decides on the minimum emission level 
it will permit across its territory; “The 
greenest standard is Euro VI which has 
been adopted across Europe (including 
Turkey starting January 2016) and Euro V 
in Russia and some North African markets,” 
says Duman. Currently, only Euro III 
engines are mandated across the region, 
with GCC-wide implementation of Euro IV 
expected in 2017.  The regulations depend 
on several factors. “It’s not just about 
declaring a standard. The infrastructure 
and market should be ready to meet them. 
This means availability of high-quality fuel 
and additives that are compatible with the 
vehicles,” he says. 

It’s interesting to note that the region’s 
petro-chemical industry is on the forefront 
of developing and exporting high-quality 
fuel to meet the increasingly stringent 
global demands. In April 2014, Qatar 
became one of the first countries in the 

"It would be unthinkable 
to anticipate the complete 
road transport fleet would 
change in a short-term 
view. However, creation 
of low emission zones 
in strategic areas would 
ensure that operators 
are competing on a level 
base." 
FRANZ FREIHERR VON REDWITZ
Managing Director 
MAN Truck & Bus, MENA
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Middle East to produce low-sulphur diesel 
(less than 10 parts per million of sulphur) 
designed to meet the most exacting 
environmental standards and process 
light gasoil to Euro V specifications both in 
domestic and international markets. “With 
the implementation of Euro V diesel the 
UAE is among the most developed countries 
in the GCC. However, the use of Euro V fuel 
is not yet mandatory and the reaction of the 
stakeholders in the transport business  is 
yet to be received,” says Franz Freiherr von 
Redwitz, Managing Director at MAN Truck 
& Bus, MENA. But the emission standards 
themselves are almost a decade behind 
what is being implemented in Europe. 

Obviously, there are significant cost 
implications for the purchase and operation 
of vehicles that are compliant with higher 
standards and customers won’t pay for 
higher specifications if not mandated. There 
is almost a 20-25% price difference between 
a Euro III and Euro VI vehicle because 
of the increased technology required to 
achieve the reduction in pollutants. “In 
operation the Euro V-compliant vehicles 
are a little more expensive to run because 
of the additive AdBlue that is required in 
the heavy range. However, it is relatively 
inexpensive and has a low consumption 
rate (approximately 0.06 liter of AdBlue for 
every 1 litre of diesel) and the increase  in 
service interval duration will help to reduce 
the operating costs. A major saving point 
here is the oil consumption which could 
be reduced by up to 50% within the MAN 
maintenance network.”

“It would be unthinkable to anticipate 
the complete road transport fleet would 
change in a short-term view,” he continues. 

“However, creation of low emission zones 
in strategic areas where only the Euro 
V-compliant vehicles can enter would 
ensure that operators are competing on a 
level base. In many countries there have 
been subsidies provided for transport 
operators introducing vehicles with lower 
emissions. We at MAN are not advocating 
this as the only solution. It is a fair exchange 
for cleaner air if the residents do see a slight 
increase in grocery prices as a result of an 
increase in transport charges; transport 
operators need to make a realistic return 
on investment also. This is an area of 
concern where legislation also can play a 
role in convincing transport operators who 
do purchase the advanced technology, to 
comply with the introduction of a Euro V 
emission norm while not competing with 
operators of vehicles emitting significantly 
more pollution into the atmosphere.”

So the best practice would be to create 
an area of awareness and then gradually 
proceed with the implementation. While 
it may not be obvious to the man in the 
street, green commercial vehicles do to 
get the same attention (and specifically, 
R&D focus) as green consumer vehicles. 
“The customers are becoming more aware 
of green technologies as they attempt to 
become environmentally sensitive. For 
example, customers of logistic companies 
sometimes demand green vehicles,” 
says Duman. “The standards are seen 
earlier in passenger vehicles but the 
research and development are moving 
closer and in parallel.” He should know; 
Ford Trucks has one of its biggest R&D 
centres in Istanbul with 1,500 engineers 
working on diesel engines and commercial 

“Qatar is in line with the 
region and, the GCC in 
particular, in implementing 
such governing 
regulations. Qatari fuel, 
especially diesel, is 
classified among the best 
regionally in meeting the 
low emission requirements, 
and introducing CNG buses 
in the public transportation 
system is an example of 
Qatar's commitment toward 
green industry vehicles. 
I would say we are in a 
better position, if not the 
leaders, among the GCC 
countries.”
IYAD JARADAT
MAN dealer, Qatar International 
Automobiles

VEHICLE EMISSIONS STANDARDS
Development of diesel fuel quality levels in MENA (April 2014)

'05 '06 '07 '08 '09 '10 '11 '12 '13' 14' 15' '16 '17 '18

Bahrain Euro 2 Euro 3 Euro 4

Egypt non-compliant with Euro standards

Morocco Euro 3 Euro 4 No updates

Kuwait Euro 4

Qatar Euro 2 Euro 3

Saudi 
Arabia

Euro 5

Tunisia Euro 4

UAE Euro 2 Euro 3 Euro 4

Source: United Nations Environment Program
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 National Oil Companies dominate; lack of government mandates to improve 
fuel quality

 GCC Standards Organization sets vehicle emissions standards for new 
vehicle imports but has no mandate for second-hand vehicle imports

 GCC fuel quality largely diesel export driven; diesel quality addressed first, 
but gasoline is the major vehicle fuel in use

 Region’s refiners struggling to meet rapidly growing gasoline demand 
 Lack of published health statistics to use to justify the high refinery costs of 

producing clean fuels
 Source apportionment not yet fully developed

vehicles. They don’t just export European  
standards-complaint vehicles to the GCC 
but develop dedicated products for the 
region, specific to climate, fuel, driving 
conditions, etc. For example, their Hot 
Climate Package (offered across the entire 
product line-up for GCC countries) had 
been developed over two years to be more 
suited to the region’s hot, humid and 
dusty environment and features higher 
air conditioner performance, improved 
radiators and increased filtration. 

In the wake of the Volkswagen 
emissions scandal, one would assume 
that manufacturers have to work twice as 
hard to prove their green credentials to 
buyers and regulators. When asked about 
this, MAN’s von Redwitz says, “In Europe, 
during the certification of commercial 
vehicle diesel engines according to the 
Euro VI emissions regulations, the 
emissions are measured not only within 
the test cycle but also outside the defined 
cycle. A third party verifies the results 
of the manufacturers’ certification. This 
process is very transparent and customers 
are aware of those regulations.” In the 
Middle East, however, no testing standards 
have been implemented yet because the 
introduction of Euro V or IV emission 
standards as the legislated requirement for 
all imported vehicles is still outstanding. 
History has shown that vigilant testing 
and enforcement are needed to avoid the 
possibility of operators purchasing used 
vehicles of lower emission norms to bypass 
the system. “As new vehicles direct from 
manufacturers are covered by testing and 
certification, homologation, certifying  

compliance with the emission standards, 
the introduction of port inspection and 
testing, alternatively testing on first 
registration for used vehicles, would 
ensure the emission control systems are 
in place and functioning. Equipping and 
training the enforcement teams for the first 
registration and routine monitoring of the 
exhaust gas content would be an important 
precondition. Certainly the knowledge 
exchange with the respective authorities 
in Europe would help to improve the 
inspection and testing process,” he says.

The GCC Standards Organization has 
not been very dynamic, at least in the 
automotive sector. We have repeatedly 
written stories about how they have 
been sluggish in getting regulation off 
the ground, regardless of whether it 
concerns tyres or connected cars. But with 
the recently signed COP21 agreement, 
countries would have to periodically show 
the international community what they are 
doing to get emissions under control. While 
inertia would ensure the standards are 
constantly improving, the GCC countries 
must prove their commitment to fighting 
climate change by proactively adopting 
better standards. Considering that much of 
the infrastructure in terms of fuel quality 
is already in place, all it takes is political 
will. And the ubiquitous construction 
sector would be the best place to start. 
With projects worth hundreds of billions 
of dollars in the pipeline, this is the ideal 
opportunity to mitigate the effects of the 
enormous strain this would place on the 
environment through tough regulation 
surrounding green industrial vehicles 

"The regulations depend 
on several factors. The 
infrastructure and market 
should be ready to 
meet them. This means 
availability of high-quality 
fuel and additives that 
are compatible with the 
vehicles."
EMRAH DUMAN
Director of International Markets 
Ford Trucks

FUEL QUALITY ISSUES IN THE MIDDLE EAST
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Within 13 years, Qatar 
Cool has grown from a 
new company entering 
the relatively unheard of 
district cooling industry 

to well-established, award-winning and 
internationally recognised success. What 
is district cooling? Essentially, it entails 
sending chilled water from a centralised 
plant to the customer's building. The 
chilled water is pumped from the plant 
through the pipe distribution network 
when the water reaches the customer's 
energy transfer station; in the basement, 
the chilled water is used to cool down the 
building’s water through the plate heat 
exchanger, the chilled water flows between 
the plates separating the plant’s water 
from the building’s water which is pumped 
through the building pipes into the Fan Coil 
Units, where fans push the air against the 
coils, cooling the air and pushing it into the 
room. The water leaving the Fan Coil Units, 
after dissipating its coldness, is returned to 
the plate heat exchanger to be re-cooled. 

 “As a Qatari I feel a great sense of 
responsibility to help the country prosper 
in its national vision, and being able to do 
so with an environmentally sustainable 
technology like district cooling brings me 
immense pride,” says the CEO Yasser S. Al 
Jaidah.  

Since being established in 2003, the 
company has established three district 
cooling plants, with a combined capacity 
of over 197,000 Tons of Refrigeration (TR). 
This is remarkable considering that the 
current size of the district cooling capacity 
in Qatar sits at around 320,000 TR through 
approximately 12 district cooling systems 
around the capital. Two of the plants 

GPS'S COOL 
NEW PARTNER
THIS YEAR, QATAR COOL JOINS QATAR TODAY AND THE GPS TEAM IN 
HELPING SPREAD THE WORD ABOUT ENVIRONMENTAL SUSTAINABILITY 
AMONG YOUNG STUDENTS. IN A CONVERSATION WITH CHIEF EXECUTIVE 
OFFICER YASSER S. AL JAIDAH, WE EXPLORE HOW THE COMPANY’S CORE 
OPERATIONS TIE IN NEATLY WITH GPS's GREEN MESSAGE. 



QATAR TODAY > JANUARY 2016 > 65 

supply district cooling to over 50% of the 
existing towers in the West Bay Area, where 
the third plant, the largest district cooling 
plant in the world, serves the 41 million 
square feet man-made island The Pearl-
Qatar. A fourth plant situated in the West 
Bay Area is currently under construction to 
meet the growing demand.

“The application of the system in major 
developments proves that district cooling 
is gaining popularity amongst developers. 
We should expect to continue to see a surge 
in the country’s district cooling market 
as the application of the system is being 
considered and, in many cases, already 
selected as the method of air conditioning 
for several upcoming major projects, in the 
country,” says Al Jaidah. 

This is, in no small part, due to its energy 
efficiency, reduced carbon emissions, 
ease of operation and maintenance, 
reduced electric distribution demands 
and other environmental benefits. Al 
Jaidah is confident that the continued 
implementation of district cooling systems 
in Qatar will play an influential role in the 
country’s vision towards a greener future 
through efficient and sustainable energy.

The production of cooling energy 
supplied to Qatar Cool’s three plants has 
saved over 1.1 billion kilowatts of electricity 
which translates into the prevention of 
around 630 million kg of carbon dioxide 
from the atmosphere since 2010, says the 
company. This is equivalent to removing 
over 120 thousand vehicles from the roads 
or planting 14 million mature trees. “As well 
as working toward the wider community’s 
good, centralising the cooling systems in 
remote locations frees significant leasable 
and sellable areas in all buildings, which 
could be utilised for leisure amenities such 
as swimming pools and gardens,” says Al 
Jaidah. In a typical residential unit, for 
instance, a district cooling system can 
cut energy usage by 40-45%, compared 
to traditional climate control systems. 
“Looking at it from a different perspective, 
in high-density areas such as West Bay, 
using traditional air conditioners will cause 
a lot of noise. With district cooling, it is 
quiet, centralised and there is zero noise 
pollution.”

It is undeniable that district cooling 
can offer numerous advantages over 
conventional cooling in the Gulf region. 
The technology has essential advantages 
for densely populated areas with a heavy 
demand for air conditioning. “District 
cooling is more cost-efficient over the long 
term than conventional cooling systems, it 

is also more reliable, more energy efficient, 
and has less negative environmental 
impact than typical approaches to air-
conditioning,” Al Jaidah reiterates.

The CEO is also complimentary of 
the government’s role in recognising the 
benefits of the technology as well as helping 
it evolve. “We are currently working with 
Asghal as we have started the transition 
from potable water to Treated Sewage 
Effluent (TSE) in our West Bay plants. Using 
TSE presents an opportunity to reduce 
cost, as TSE is lower than potable water, 
as well as reduce the demand on natural 
resources. We look forward to this phase 
of our operation and we will work to make 
it successful which will benefit the district 
cooling industry.  Government support 
of this technology is essential in order for 
district cooling to expand and benefit the 
region,” he says. “The long-term potential 
capacity and energy savings alone validate 
the government’s involvement to prevent 
this important technology from being 
underutilised as the region’s economies 
grow. By treating district cooling as the 
utility it is, incorporating district cooling 
into metropolitan planning, and taking an 
active role in its future, governments can 
allow this technology to play its part in the 
development of the region.” 

Qatar Cool's commitment to the 
environmental cause makes them a 
natural ally in achieving the objectives of 
the Green Programme for Schools. “The 
success of QNV 2030 depends not only on 
the commitment of a few individuals or 
companies, but also on every person living 
in Qatar, whether Qatari or expatriate,” 
says Al Jaidah. “The youth of today need to 
be well equipped with knowledge of energy 
conservation, natural resource scarcity and 
the environmental impact their actions 
have. We have the responsibility to be the 
change that will lead our youth to become a 
knowledge-based society 

Qatar Cool's district cooling plant 
in The Pearl-Qatar
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TOGETHER, 
FOR A BETTER 
TOMORROW
THE THIRD EDITION OF THE 
QATAR TODAY-POWERED 
GREEN PROGRAMME FOR 
SCHOOLS IS BACK IN 2016 
WITH NEW PARTNERS AND 
MORE PARTICIPATING 
SCHOOLS.

Qatar Today and its partners 
announce the start of the 
third edition of the Green 
Programme for Schools 
(GPS) which is aiming to 

outdo the results of the last edition, where 
more than the 25,000 of Qatar’s youth 
learnt about environmentally sound 
practices. Last June, with the conclusion 
of the second GPS at a closing and awards 
ceremony that was attended by more than 
300 students and teachers, representatives 
from the Supreme Council for Education 
(SEC) and our partners, there was a 
collective agreement that GPS had to be 
made bigger and better the next year. With 
the largest number of participating schools 
in the programme’s history and with several 
new dynamic partners, the initiative is 
poised to educate and captivate a new batch 
of students with effective and relevant 
messaging, engagement and field activities

GPS goes beyond the archetypal green 
call-to-actions and places the onus directly 
on the students, helping them discover 
the value of their contribution and the 

impact they can make on the environment. 
Through posters and contextual stickers 
placed at relevant points, students are 
constantly reminded of the obligation they 
have towards the environment and how 
something as simple as turning the lights off 
in empty classroom and not wasting water 
in the bathroom is more meaningful than 
it seems as first. In addition to this, we help 
the school plan various internal activities 
as well as field trips and brainstorm other 
fun and inspiring ways to get the students 
to engage with the message. Once again, our 
Activation Partners, Mission 20 will play a 
critical role on the ground. The Qatari youth 
social group will send GPS Coordinators to 
visit participating schools every month to 
inspect the water and electricity usage and 
interacted with students to instill values 
of sustainability. “This campaign perfectly 
fits together with our objectives – Health 
& Environmental Awareness and Youth 
Empowerment,” says Amanat Solanki, 
Founder and Chairman of Mission20. 
“The youth in the schools as well the GPS 
Coordinators (volunteers) are going to give 
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out a strong message of waking up to use 
the water and electricity responsibly before 
it is too late.” 

GPS hopes for the continued backing 
of the Supreme Education Council which 
has in the past commended it for “raising 
awareness among our students on the 
importance of conserving energy and 
water at their schools and within their 
communities” thereby helping “grow 
the next generation of conservation 
leaders”. In the coming months Qatar 
Today looks forward to their support and 
encouragement in reaching out to as many 
young people as possible. 

This year, we are pleased to announce 
Qatar’s preeminent storage and distribution 
company, WOQOD, as our main sponsors. 
Showing the fighting for the environment is 
everyone’s battle and there are no opposing 
sides, WOQOD will be putting their rich 
marketing prowess to help spread the word 
on GPS. “Our goal at WOQOD is to always 
utilise our limited resources in the most 
efficient and responsible manner especially 
when it comes to water and energy. For a 

company that uses both extensively in all 
its operations we are committed to achieve 
operational excellence through safeguarding 
the environment in which we operate and 
contributing to the social development 
of Qataris as a Corporate Citizen,” the 
company says. “So across the local schools 
we have translated this core value into ideas 
to reduce, recycle and replenish the water 
we use and minimise our environmental 
footprint. As a consequence, what we aim 
to see is a huge return on investment as 
the younger generation carries with it its 
environmentally-conscious habits and 
potentially joins a company with a purpose 
like WOQOD.”

Our three supporting sponsors this 
year are Tasweeq, Qatar Cool and Jungle 
Zone. Tasweeq, a regional market research 
company, provides the local industry and 
also government agency relevant, timely 
and well-analysed oil & gas market-related 
information that helps in decision-making 
and resource development. “As part of 
our CSR plan, Tasweeq is committed 
to create HSE awareness in the Qatari 
community, and hence we are very proud 
to be sponsoring the Green Programme 
for Schools where students learn and 
tackle challenges concerning saving the 
environment and conserving energy,” the 
company said. Qatar Today is also pleased 
to partner with Qatar Cool, a subsidiary of 
United Development Company that is the 
leading provider of district cooling services 
in Qatar and is setting an example on how 
abundant cooling doesn’t have to abuse the 
environment. “Qatar Cool are passionate 
about the environment and we are looking 
forward to sharing our knowledge with 
the schools, in a hope that this will cascade 
to their peers and families, in an effort to 
sustain our country for future generations. 
We believe that GPS is a great platform to 
reach out for the schools and the youth 
to increase the awareness among this 
important part of the society,” says Chief 
Executive Officer of Qatar Cool, Yasser S. 
Al Jaidah. Popular family entertainment 
destination, Jungle Gym at Hyatt Plaza, 
which features unique rides and attractions 
in a fun-filled ambience, is another partner 
who we hope will help us deliver the message 
in the most effective and fun manner. 

We are also happy to have the support of 
ILoveQatar (Media Partners), Qatar Green 
Building Council (Knowledge Partners) 
and Well On (Visual Media Partners) and 
are looking forward to many productive 
months ahead as, together, we work towards 
a better tomorrow 
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A WHITE (HOUSE) CHRISTMAS

Google has launched its first-ever virtual reality tour of the White House, which 
combines static images, movies, and some narration to give you a bit of a guided 
virtual tour. The five-minute video tends to focus on what the White House does 
during the holidays, and includes a brief cameo by the Obama family’s dog, Bo.

T
he Demo Day marks the end of the 10-
week long LeanStartup Program for 27 
entrepreneurs in Qatar with 16 startup 
business ideas during which they test-

ed the market viability of their intended 
product or service by talking to customers, 
partners and suppliers to validate their 
ideas. The best 14 pitches were then cho-
sen to be incubated at QBIC based on each 
idea’s customer validation and traction at-
tainment. These startups, covering a wide 
variety of industries, will receive smart 
financing, coaching and mentoring, office 
space, and networking opportunities from 
QBIC. Entrepreneurs were, for the first 
time, able to pitch to be incubated in a spe-
cialized incubator, QBIC Tourism, which 
was set up to enable entrepreneurs to de-
velop products and services that enhance 
the Qatar tourism experience.

NEW WAVE OF 
STARTUPS INCUBATED
The Qatar Business Incubation Center (QBIC) successfully 
concluded its fourth wave of the LeanStartup Program with 
entrepreneurs pitching to judges and investors, who decided on an 
idea’s feasibility and incubation potential.

T
he Doha Bank Apple Watch banking 
solution offers multiple banking ser-
vices to customers, covering account 
balances, profiles, account transac-

tions, utility bill payments, currency ex-
change as well as other service requests, 
said the bank in a statement. New and 
existing Doha Bank customers can now 
download the bank’s new mobile bank-
ing application from the Apple app store, 
where they can also avail themselves of the 
Apple Watch banking solution.

BANK ON 
YOUR iWATCH

Doha Bank introduced Apple 
Watch banking, making it the 
first bank in Qatar to bring out 
this service.
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W
hile announcing the birth of their daughter Maxima, Mark Zuck-
erberg and his wife Priscilla Chan also pledged to donate 99% 
of their Facebook shares during their lives to causes that help 
“advance human potential and promote equality for all children 

in the next generation.” “Our initial areas of focus will be personalized 
learning, curing disease, connecting people, and building strong commu-
nities,” Zuckerberg and Chan wrote in the note. The donation currently 
amounts to about $45 billion.

MAX GOODWILL

The on-board Wi-Fi is sponsored by Ooredoo, and at the end of 15 minutes, passengers can opt for 
60 minutes, three hours and flight time plans, which are priced at $5, $10 and $20, respectively. 
Currently on-board Wi-Fi is part of Qatar Airways’ communications system available on all A380, 
A350, B787, A319 and select A320 and A330 aircraft.

WI-FI IN THE SKY
Qatar Airways and Ooredoo announce a three-year 
sponsorship to give passengers on all of the carrier’s flights 
15 minutes of on-board Wi-Fi free of charge within next year.

THE 
CONNECTED 

WORLD
The International Telecommunication Union 
(ITU) has released a report, after studying 

167 global economies, which indicates 
that there are now 3.2 billion people 

online, representing 43.4% of the global 
population. A staggering 95% of the world’s 

population is now covered by a cellular 
connection and there are nearly 7.1 billion 

cellular connections worldwide, the agency 
reported. 
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PAUSE FOR SLEEP

Netflix has launched a new “Make It” project which keeps 
your feet cozy while ensuring you don’t miss a minute of your 
favourite programmes. Netflix socks detect when you’ve dozed 
off and send a signal to your TV, automatically pausing your 
show. You will need some knitting knowledge (or a pair of ready-
woven socks), a background in building electronics and some 
mild programming. Then follow the step-by-step instructions to 
ensure you never again have to try and remember the part of the 
show during which you fell asleep.

QATAR STATISTICS
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Qatari entrepreneur and 
founder of Social Media 
Solutions, a company whose 
clients include the Ministry 
of Interior (MOI), Al Jazeera 

Network and Qatar Business Incubation 
Center (QBIC) amongst many others, 
Ammar Mohammed says that “The Arab 
revolution is led by social media which 
encourages people towards freedom of 
thought and speech. It will take time for 

people to change their mentality and the 
cost involved to educate people on how to 
advertise while safeguarding their privacy 
is high. But this is an important issue that 
needs to be addressed now. Qataris have the 
notion that social media is a waste of time.”

In the GCC region alone, 40% of people 
use the internet for more than 20 hours 
a week. Recent studies by ictQatar show 
that more than a quarter of MENA internet 
users were very concerned about their 

online content being monitored. The 
recent accident at one of the five-star 
hotels in Doha explains another concern. A 
person driving a Mercedes-Benz SUV, after 
circling around the parking space, rammed 
into a parked Rolls-Royce. For reasons 
unknown, the two people who recorded 
the incident using their phones and later 
shared it on social media were arrested 
along with the driver of the Benz. The video 
footage had gone viral. Qatar’s cybercrime 

YOU ARE PUBLIC
Qatar Today ponders whether the active social media users 

in Qatar are being smart in the virtual world?

SOCIAL MEDIA IN QATAR AND THE BANE OF 
PERSONAL INFORMATION OUT IN THE OPEN

BY KEERTANA KODURU
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law stipulates that a sentence of not more 
than three years in prison or a fine of not 
more than QR100,000, or both, shall be 
imposed on any person who, through 
an information network or information 
technology technique, (i) violates social 
values or principles, (ii) disseminates news, 
photos or video or audio recordings related 
to the sanctity of people’s private or family 
life, even if the same is true, or (iii) insults 
or slanders others.

The video had captured the number 
plates of both the Mercedes-Benz and the 
damaged Rolls-Royce, which is considered 
a violation. There was a huge uproar  
following the arrests. Mohammed explains, 
“The law came into effect only a year ago 
which explains that only people authorised 
by the government are allowed to record 
any such incidents and that you also require 
special permission for such incidents to be 
posted on social media.” The cyber crime 
law leaves many question unanswered: 
which social values cannot be violated and 
how do you define acts of slander.

Government yet to connect effectively 
with citizens
With 96% of households being connected 
to the internet in Qatar and Wi-Fi also 
available to the general public at popular 
spots such as the airport, coffee shops, 
universities, malls and restaurants, 
residents, are well connected to the digital 
world. Accessing one’s account has become 
easier through smart phones from any 
location, with market penetration standing 
at 80%. Whatsapp and Facebook have been 
the most used apps in Qatar for exchanging 
important information/news, keeping in 
touch with family and friends, downloading 
or viewing music, video, etc.  The increasing 
trend here is the presence of groups on 
Facebook to seek answers to questions 
that are generally meant to be answered by 
ministry officials but residents have been 
communicating with each other to address 
their concerns. The active groups include: 
Qatar Volunteers with 17,000+ members, 
Doha Mums with 21,000+ members and 
Doha Clubbing Authority with 10,000+ 
members.. When residents can spend so 
much time and effort communicating on 
social media and with each other, why 
isn’t the government engaging in similar 
updates regularly on their websites and 
social media pages? The MOI’s Facebook 
page is filled with only weather updates 
every morning when they could actually 
put the page to better use by informing 
residents of the services provided on their 

SHARING PHOTOS ON SELECTED NETWORKS

SOCIAL MEDIA AS SOURCE OF NEWS
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website.  
“We need to educate the general crowd, 

government and non-governmental 
entities on how to use this platform to 
flourish in their business, as well as project 
Qatar to be a welcoming nation for its own 
development. There are so many ministry 
offices that do not have a social media 
platform or haven’t updated their pages for 
over six months. There should be constant 
interaction with the residents so they 
know the current affairs of the country 
they live in,” explains Mohammed. Most 
expats living here complain of the lack of 
free-flowing information and the lack of 

interaction between government officials 
and residents.

Is language a barrier? 
Qatar is home to many different 
nationalities and the expat population is 
more than 70% of the total population. All 
official information is processed in Arabic 
which is difficult for expats to understand. 
Being the host of many international events 
round the year, it is important to prioritise 
the demand for bilingualism. Most online 
pages and posts of the ministries are in 
Arabic. If not the ministry websites, at least 
the updates on the social media pages of 

Source: ictQatar
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these departments relaying information 
to the general public should be regular, in 
English and other popular languages. This 
could change with the awareness of what 
social media could do to educate citizens. 

The question: how long will it take for this 
country to recognize its expat community 
and extend their services in a bilingual 
manner?

Social profiling and privacy
Social media has also influenced the 
conservative society with some participants 
asking for more controls and others 
debating the freedom of expression. Thanks 
to the tech-driven world we live in today, 
social media accounts are checked before 
meeting people in person. The platform is 
used for background checks as opposed to 
the age-old tradition of checking through 
referrals. The goal of social media is the 
freedom of thought and identifying one’s 
reason to post is an integral part of having 
a public profile. Instagram has been the 
most popular platform for ladies here in 
Qatar in exposing their talents in the fields 
of fashion, art, food, education, blogging, 
photography, etc. “We are very proud of 
our women in the way they are conducting 
themselves on social media and we respect 
them. They are constantly attacked by 
people who don’t understand their needs. 
In such cases, we request them to keep 

their profiles private or within their circle 
of friends. This is why it is important to 
know what the goal of social media is and to 
have clarity in terms of audience reviews so 
that women can make the honest choice of 
making their profile private or public,” says 
Mohammed. 

While the magazine believes in sharing 
knowledge to build a vibrant society there 
has been a lot of criticism on losing social 
values and traditions through social media 
platforms. Men urged women to think of 
their religion before posting online.  The 
response to this curb of freedom was met 
with an intense backlash from women who 
said that the Qatari society was becoming 
pervasive and conservative. 

Security
With the usage being so high, the 
respondents were very concerned about 
the security of their accounts. Twitter 
was also recently hacked and has been 
under tight scrutiny this past year with 
its numerous hacking incidents.  Mid-
December, users received emails that their 
accounts were hacked and it was blamed on 
state-sponsored attacks to phish for private 
information such as email addresses, 
IP addresses, and/or phone numbers. 
The company advises users to use the 
anonymous browser to keep their identity 
secret in the face of hacks, but users have 
often accused the firm of blocking accounts 
thinking they are spams. Users whose 
accounts are blocked can get them back by 
verifying with a phone number - which is 
the one piece of information which may be 
stolen during the hacks. Google had started 
sending out warnings in 2012 whereas 
Facebook started in October this year. The 
biggest social media platform Facebook 
gets hacked 600,000 times daily. 

 “We need to have more training 
courses to bridge the gap between the 
Ministry of Interior, especially with the 
legal department, to have workshops and 
activities that teach residents about the 
law, which should also be bilingual. There 
is a strategy behind every action that 
needs to be understood by people here. 
Spreading awareness, knowledge and 
information will only improve our image 
worldwide for a nation that is preparing 
itself to host multiple international events,”  
concludes Mohammed 

SOCIAL MEDIA STATS IN QATAR

 AWARENESS OF SOCIAL NETWORKS 
IS HIGHEST AMONG QATARIS AND 
NON-QATARI FEMALES.

 FACEBOOK IS THE FIFTH MOST 
POPULAR SOCIAL NETWORK FOR 
QATARIS, BUT SECOND FOR NON-
QATARIS.

 NON-QATARIS TEND TO SHARE 
PHOTOS ON FACEBOOK. QATARIS 
DON’T.

 BEING “MOBILE FRIENDLY” IS A KEY 
DRIVER FOR USAGE FOR OVER 50% 
OF SOCIAL MEDIA USERS AND 70% OF 
QATARIS. 

 “BOREDOM” IS POTENTIALLY THE TOP 
TRIGGER FOR SOCIAL MEDIA CHURN 
AMONG WOMEN.

 PRIVACY CONCERNS APPEAR TO 
BE LESS OF AN ISSUE THAN WE 
EXPECTED.

 85% FELT THAT SOCIAL MEDIA IS 
“HELPING TO SPREAD RUMOURS AND 
FALSE INFORMATION”

COURTESY: ICTQATAR, DECEMBER 2014

affairs > tech talk

AMMAR MOHAMMED
Founder 

Social Media Solutions
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The boutique catering company 
prides itself on its first-
class service that consists of 
the highest quality of food, 
combined with an elegant 

presentation to make any event, regardless 
of how big or small, memorable. It provides 
full-service custom catering for a wide 
variety of corporate and individual events. 
Whether you are planning a buffet, seated 
dinner, cocktail party, or any other special 
event, the team can offer exquisite cuisine 
that’s tailored to the palate and theme of 
the event. Luscious Catering also provides 
an “on location chef” service that can 
make any occasion even more unique by 
offering guests that personalised attention. 
Luscious menus are made to suit every 
occasion; they include weddings, corporate 
events, Majlis, business meetings, coffee 
breaks, kids parties and BBQs as well as 
breakfasts and brunches. “At Luscious, 

you will not be treated as a guest but as a 
member of our family no matter how big or 
small your catering needs may be,” says the 
Operations Manager, Rania Joseph.  

Giveaways are also one of their specials, 
with party tokens for all occasions such as 
Gergean, Eid El Fitr, Eid Al Adha, National 
Day, New Year's Eve, Back to School, Special 
Occasion, Mother’s Day, Baby Showers and 
many others. “We are passionate about 
food, and about each and every project that 
comes our way and we always take the time 
to ensure your complete satisfaction,” says 
Joseph. 

Luscious also offers a wide range of 
retail products and innovative, unique and 
delicious delicacies. It offers a vast variety 
of handmade products that are made fresh 
daily by its team of professional chefs and 
are on display in their showroom, located 
in one of Doha’s prime locations. At this 
130-square-meter playground of delicious 

delights, one can choose from a wide variety 
of breakfast trays, sandwiches, mini sweets, 
pastries, premium quality cakes, their 
famous signature macaroons and so much 
more. 

Their prestige packaging gives the 
products a distinctive presentation which 
complements the quality of the products 
made using only the finest ingredients. 
“Luscious is a quality-conscious company 
always striving to create new tasty delights 
as much as we are devoted to maintaining 
consistency with our existing product line. 
Our products guarantee absolute delight 
and are always in compliance with the most 
demanding quality standards,” continues 
Joseph. “We are a customer-driven 
company and always developing new ideas 
for our clients. We believe that innovation 
is something that describes our company’s 
efforts and we make it our mission to make 
sure you are treated with the utmost care 
every time you visit our showroom.” 

The company is celebrating its second 
year of operations in Qatar on January 30 
between 7 pm and 10 pm at their Salwa 
Road showroom 

MAKE YOUR 
OCCASIONS 
deLUSCIOUS
Food is often central to most events and celebrations, and is 
powerful enough to create memorable moments. Luscious Catering 
Company ensures that special occasions such as dinners, weddings, 
home receptions, corporate events and more are the best of what 
they can be.
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N
amed after a famous fishing spot in Old Doha, Balmesan is a specialty restaurant with 
the heart of Qatar in every bite located at Porto Arabia – 2 La Croisette, The Pearl. The 
large open spaces, refreshing and modern décor and relaxing ambience complement 
the extensive selection of seafood favourites – from must-try London Fish with Tar-

tare Sauce and Sauteed Crab served with Chilli Sauce to Chef’s Special Balmesan Mixed 
Seafood and more – prepared by an esteemed roster of specialty chefs led by Executive 
Chef Tarik Sayed Mowafy and served by a professional team of staff.

The hospitality arm of Al 
Siddiqi Holding, formally 
unveiled its new seafood 
restaurant, Balmesan, at 
The Pearl, Qatar.

BALMESAN OPENS AT THE PEARL

T
he brand is owned by NOEMA, whose Managing Director To-
mohiko Kagawa and General MAnager Teruhiko Suzuki along 
with Abdul Rahman Al Ansari, Chairman & MD of UCGT 
(ENEOS distributor for Qatar) recived customer at the event 

during which the fully synthetic oil ENEOS 5W30 SM and high 
quality ENEOS EP and MP grease prouducts were launched. 

TWO NEW ENEOS 
PRODUCTS LAUNCHED
United General Trading and JX Nippon Oil & 
Energy Middle East and Aftica held a seminar to 
introduce two new ENEOS products.
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At an exclusive scent dinner at the newly opened 
St. Regis Dubai in Al Habtoor City, "Caroline’s Four 
Hundred" was unveiled as the brand’s first-ever bespoke 
scent in the Middle East. Guests were treated to an 
impressive selection of 12 desserts made from all 21 
edible materials found in the scent. “Scent has the rare 
ability to transport us to another time and place in the 
most intimate way,” said Carlos Huber, who is a world-
renowned scent designer and founder of Arquiste. “It 
has been an honour working with St. Regis to capture 
the brand’s rich history and its modern sophistication in 
one olfactory experience.” 

SCENT REDEFINED

H
ighlighting the outstanding quality 
and freshness of M&S food, the new 
1,740 square feet café is the retailer’s 
third hospitality offer to launch in the 

Middle East region. The 50-seater M&S 
Café is a destination for customers look-
ing to have a break during their shop or 
for those simply catching up with friends 
over a coffee. The all-day menu has been 
designed to include organic produce, and 

offers light and nutritious snacks includ-
ing wraps and salads, main course dishes 
including salmon quiche, and breakfast 
items. Speaking at the launch, Stephen 
Rayfield, Managing Director, Marks and 
Spencer said, “The move complements 
M&S’s existing popular food offer in Qatar 
and builds on growing demand for M&S’s 
exceptional quality, convenience food 
products internationally.”

FRESH 
FROM M & S
Marks & Spencer unveils its 
new café in Landmark Mall.

Q
atar Tourism Authority has an-
nounced that the DJWE will return 
in 2016 between 23 and 27 February. 
For the first time, since its inception, 

this exhibition will feature workshops for 
enthusiasts and designers to learn from 
experts on creating their own pieces. It 
will also include a number of educational 
seminars throughout that week enabling 
finer discernment of quality pieces. It will 
also offer on-the-spot gem assessment 

provided by the International Gemolog-
ical Institute for visitors looking to val-
idate the quality of their stones. “DJWE 
is an admirable example of Qatari suc-
cess. Qatar is undoubtedly the pre-emi-
nent location in which to appreciate the 
highest quality of products, and I call on 
exhibitors to take on this opportunity to 
showcase their creations in this unique 
setting,” said Hamad Al Abdan, Head of 
Exhibitions at QTA. 

Doha Jewellery and Watches Exhibition returns for its 13th 
edition from February 23-27, 2016 at the new Doha Exhibition and 
Convention Centre. 

DJWE RETURNS FOR ITS 13TH EDITION

IWC Schaffhausen joined 
hands with Qatar Duty 

Free to officially open its 
first pop-up boutique in 

the Middle East at Hamad 
International Airport in Doha, 

Qatar.
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THE ALL-NEW 
TUCSON
National Car Company, the sole 
distributor for Hyundai vehicles 
in Qatar, has officially launched 
the All-New Tucson SUV at a gala 
event held at the Landmark Mall.

T
he All-New Tucson is available in GL or GLS trim levels. Jin (James) Kim, Vice-Presi-
dent and Head of Hyundai Motor Company Africa and Middle East, said: “It represents 
a bold new step forward in the history of Tucson, bringing premium levels of quality, 
technology and style to customers.” It introduces the Blind Spot Detection system 

that monitors the side and rear of the vehicle for approaching vehicles. These cutting-edge 
technologies are complemented by features such as the smart entry and engine start, an 
electric parking brake, automatic cruise control and a next-generation navigation system 
that offers improved convenience and smart driving. A choice of two petrol engines gives a 
top speed of 182 km/h. All units are mated to six-speed gearboxes, with both 2WD and 4WD 
models dependent on specification and market availability. 

R
olls-Royce Motor Cars Doha, the sole 
authorised dealership for Rolls-Royce 
Motor Cars in Qatar, showcased the 
new benchmark in open-top luxury 

motoring to its esteemed clientele at a pri-
vate event held at the Fire Station Artist in 
Residence on December 7. The roof of the 
Rolls-Royce Dawn delivers the silence of 
a Wraith when up and operates in almost 
complete silence in just over 20 seconds 
at a cruising speed of up to 50 km/h. The 
Dawn’s roof is the second largest fabric roof 
applied to a current production car, sec-
ond only to that of the Rolls-Royce Phan-
tom Drophead Coupe. Deliveries of the 
new Rolls-Royce Dawn commence in the  
second quarter of 2016.

Rolls-Royce Dawn, made an exclusive appearance in Qatar ahead of 
its public unveiling in the capital at the Qatar Motor Show 2016.

Top down & luxurious: 
Rolls Royce Dawn
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K
haled Shaaban, General Manager of Nasser Bin Khaled Automobiles, said: “Nasser Bin 
Khaled Automobiles continues its ambitious expansion plans and customer service, 
and today we are launching the used cars showroom to offer customers more options 
to drive one of our amazing cars.” Shaaban added: “All used cars in the showroom are 

inspected, guaranteed and authorized as per Mercedes-Benz service standards. We can 
guarantee that the client will drive his car hassle-free with peace of mind and the high-
est standards of safety they expect from us. The new showroom will give more people the 
chance to own a Mercedes car at an affordable price, thus increasing our sales in a new cat-
egory in the market.” The launching was attended by HE Sheikh Nawaf Nasser bin Khaled 
Al Thani, chairman of Nasser bin Khaled Automobiles, Mark De Haes, President and CEO 
of Daimler Middle East and the Levant, Khaled Shaaban, General Manager of Nasser Bin 
Khaled Automobiles, along with guests and representatives of the media.

Nasser bin Khaled 
Automobiles launches 
Mercedes-Benz used cars 
showroom.

A NEW DIRECTION FOR MERCEDES-BENZ

FIRST OF ITS KIND

Alfardan Premier Motors Co, the exclusive retailer of Jaguar in Qatar, 
completed the first hand over of Jaguar’s coupe-like, aluminium-
intensive, lightweight All-New Jaguar XF in Qatar on December 6. 
Regional Business Manager for Jaguar Land Rover MENA, Yann Thepaut, 
attended the ceremony and handed over the keys to the All-New Jaguar 
XF to Mohamed Yaser Hamad at the St Regis Doha Hotel.

T
he ministry has said that it would coordinate with Honda agents to 
follow up the maintenance and repair of the defects (a malfunction in 
the driver’s airbag) and will communicate with customers to ensure 
the implementation of the procedures and the repair of defect in the 

cars, according to Qatar News Agency. There has also been a recall of other 
vehicles this december namely, 2014-2015 Jeep Wrangler due to a possible 
defect on the side mirror that may cause a water leak to the vehicle interi-
ors, 2011-14 models of Bentley Continental GT, GTC and Flying Spur due 
to a potential loose connection in a limited number of vehicles, 2014-2015 
Honda 15MY CBR600RR / 14MY CTX700DE 14MY NC750SE & XE mo-
torcycles due to a defect in the power key circuit, 2014 – 2015 models of 
MAN Trucks tgs4x2/21-400 due to the possibility of defect in the perfor-
mance of the brakes. The ministry urged consumers to report violations to 
its Consumer Protection and Anti-Commercial Fraud Department through 
the hotline (16001), e-mail (info@mec.gov.qa), Twitter (@MEC_Qatar), 
Instagram (MEC_Qatar) and the MEC mobile app for Android and iOS 
(MEC_Qatar).

Recall of 
automobiles by MEC
The Ministry of Economy and Commerce has announced 
the recall of particular models of Honda, Bentley, Jeep 
and MAN vehicles.
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For the new generation, the 
How Women Work (HWW) 
conference is just another of 
those HR-based workshops that 
frequent the conference space 

in the country. Not however, for someone 
who has seen the HWW conference grow 
from a small gathering of inspiring and 
stimulated women from across sectors 
sharing their success stories and helping 
jump-start many a stay-at-home mom’s 
career. The women who worked behind 
the scenes at the conference would in later 
years be seen heading corporates, helping 
coach nationals and giving expert opinions 

on what has to be done to help improve 
the professional scenario of the country. 
But more than anything, the conference 
helped forge bonds and create meaningful 
connections beyond business and work.

We talk to Carolin Zeitler, Founder of 
How Women Work, and remind readers 
of how this small conference has grown to 
become an annual affair that people wait to 
attend.

Seven years down the line, what are your 
most inspiring memories of HWW?
There have been many inspiring memories 
of HWW over the last seven years, and they 

STRONG ON 
CONTENT AND 
CONNECTIONS

The How Women 
Work conference 
stays true to its core 
values.

Carolin Zeitler, Founder of How Women Work, 
speaking at the 2015 HWW conference.
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will continue to stick with me for many 
years to come. The memories of seeing 
the happy faces of all of the attendees, of 
women rushing towards me at networking 
meetings and during our events to share 
with me what a real difference HWW has 
made to them and the positive impact that 
we have had on the local community. These 
women have benefited from the conference, 
grown and connected with one another by 
attending our events, as HWW continues 
to connect women with aspirations and 
ambitions in Qatar, to their dreams, to each 
other and to many valuable resources that 
can help them grow.

The spirit during the events and the 
real human connection, as well as the new 
friendships that were forged and the deep 
learning that took place, reaffirm that 
HWW is making a real difference.

When you started off with the initia-
tive did you envision the success of 
HWW? What would you categorise as 
the one factor that paved the way for its  
success?
When I started HWW seven years ago, I 
simply  wanted to make it available to a much 
larger audience the fantastic experience 
that I had previously enjoyed with a small 
group of women that regularly got together 
to support one another. I felt that there was 
a need for this type of community in Qatar, 
and I set out to fill this void. I didn’t really 
think of it as a career move.  

One of the main factors that paved the way 
for HWW’s success is that we have always 
stayed true to our core values, that content 
and connections always have to come first. 

What makes the HWW conference so 
different from others in the region is that 
we have created an atmosphere of trust, 
connection, enthusiasm and opportunity 
– everything seems possible when you are 
surrounded by like-minded people who 
also believe that there is no such thing as 
'impossible'. At HWW we truly believe 
that if you feel strongly about something, 
you can make it happen – making a real 
difference and a positive impact matters to 
all of us in the HWW Community. 

Have you been able to make this more 
than just the conference? Would  
sustainability be part of the success?
Yes, HWW has become more than just a 
conference, as over the years it has continued 
to evolve and is now a well-established 
community with offerings all year round. 
Aside from the annual conference HWW 
organises workshops, retreats, mastermind 
groups, smaller conferences like our How 
Women FIND Work conference as well 
as numerous other one-off events that we 
feel will benefit our community. Also, we 
have our CSR initiatives through our How 
Women Succeed Book project, the proceeds 
from which enable HWW to offer free 
programmes to women with aspirations 
and ambitions who would otherwise not 
have access to our offers. 

Previously we have worked with both 
The Social Development Center as well 
as the Qatar Cancer Society on a project 
basis. And presently we are working on a 
project in collaboration with the Ministry 
of Information and Communications 
Technology (ictQATAR) and its Better 

“The How Women Work 
conference acts as a 
platform where women from 
different backgrounds come 
together, network, and learn 
from their joint expertise. 
The conference has 
succeeded in building trust 
and understanding through 
dialogue and exchange.” 
DR AMAL AL MALKI 
Executive Director
Translation and Interpreting Institute 
Hamad bin Khalifa University

A HWW session 
in progress
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Connections Programme to educate some 
of the female cleaners, teaching them 
computer skills as well as English language 
skills, and sharing insights about life in 
Qatar. This programme is brought straight 
to their accommodation, ensuring easy and 
comfortable access for them. We still need a 
few more volunteers for this programme if 
any of your readers are interested.   

How important have collaborations 
been to the success of HWW?
Collaborations are an extremely important 
element to the success of HWW and very 
much one of the defining factors. Several 
years ago, when it was just me and my idea 
to start this whole initiative, it was quite 
hard to gain traction and support, and at 
times that can be a very daunting feeling. 
However, once the Qatar Business Women 
Association and Qatar Today were backing 
me, their support provided credibility and 
gravitas.    

Over the years, HWW has been extremely 
grateful to many organisations in Qatar, too 
many to name here. That is why in honour 
of our fifth anniversary in 2014, we invited 
all of the friends and supporters of HWW 
to a gala dinner reception as a token of our 
gratitude and appreciation. I would like 
to take this opportunity to make a special 
mention of Ooredoo who have been our 
Strategic Partner for the last three years 
along with Her Excellency Sheikha Alanoud 
Al Thani for her kind patronage of HWW, 
which is now in its second year. It goes 
without saying that we are indebted to all 
of our long-standing partners, supporters, 
associates, speakers and volunteers, 
as everyone helps to contribute to the 
success of HWW. And a final thank you to 
HWW’s Advisory Council Members:  Razan 
Suliman, Aya Abu Issa, Khalifa Al Haroon, 
Buthaina Al Ansari and Dr Amal Al Malki. 

Do you feel you have made an impact 
on the lives and careers of women in  
Qatar?  
I do feel that HWW has impacted the lives 
of professional women in Qatar. When I 
first arrived in Qatar in 2007, there was no 
platform, no support and no collective voice 
for professional women in this country. 
HWW has definitely changed that and 
because of the platform and the community 
that HWW provides, many women have 
been encouraged to start their own 
business, a new career or a new initiative. 
Our success stories prove this, including 
the stories of women like Donna Strachan, 
Hissa Al Suwaidi, Nicole van Hattem; all 
show that we have had an impact on the 
lives of women.

What would you say is the HWW  
formula and how does it work?
The HWW formula works because it 
involves everyone equally, as participants 
are just as important as session leaders 
and have ample opportunity to make their 
voices heard. HWW allows women to see 
themselves in a new light: as women with 
ambitions and aspirations, as individuals 
who have great potential for success, 
connecting to co-create a 'sisterhood' of 
women who can achieve whatever they set 
their mind to.   

What do you think are the challeng-
es for professional women in Qatar in 
2016?
The challenges for women in Qatar in 
2016 are the need for an atmosphere of 
collaboration for diversity, rather than 
competition and division between groups, 
factions and genders. Competition is quite 
passé in the knowledge-based economy, 
and I strongly feel that collaboration is the 
only way forward. This means collaborating 
to co-create ever new and exciting ideas, 
services and products that can better serve 
the individual and the greater good. Now is 
the time to move past the limitations that 
once were and to see the opportunities 
that this new era is offering women. 
Innovation requires diversity as new ideas 
cannot be created by homogenous groups 
of people with streamlined knowledge and 
perspective. Trust and connection are the 
two big buzzwords of the future and that 
puts women at a natural advantage, because 
that’s what we thrive on. I remain hopeful 
that we can overcome these challenges 
and pave the way for future successes and 
collaborations, together 

HOW WOMEN WORK
EMPOWERING WOMEN TO 
GROW AND SUCCEED

The seventh and final edition of HWW is 
scheduled for March 8-9, 2016 with the 
theme "Connecting the Dots".  Once 
again it will be interactive and relevant 
to you: the women with aspirations 
and ambitions who live and (want to) 
work and connect in Qatar. For more 
inspiration, please go to hwwqatar.com. 

“Initiatives such as How 
Women Work serve 
to spark the change-
making potential inside 
each of us – women and 
men. I look forward to 
supporting How Women 
Work and learning from 
the role models and 
thought leaders who 
will speak at the 2016 
conference.”
HER EXCELLENCY SHEIKHA 
ALANOUD BINT HAMAD AL THANI
Patron
How Women Work 
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As a child, I dreamt of being a 
princess, singing and dancing 
my way through our little 
apartment I imagined as a 
castle. The mystery of the 

forbidden west wing and the enchanting 
creatures of the castle made my eyes pop 
wide open then, and continues to do so 
now. A tale as old as time, Disney’s Beauty 
and the Beast, the Broadway musical,  
beautifully captured the essence of the 
story which was never to judge a book by its 
cover; inner beauty is more precious than 
outward appearances. It could be taxing for 
many to sit through a musical with all the 
sing-song, but for anyone who believes in 
the magic of love and music, it was indeed 
a celebration. 

The amphitheatre at the Qatar National 
Convention Centre was filled with awe, 
merriment and joy with every song. One 
couldn't stop swaying to the beat, and the 
instant connection the characters made 
with the audience was just right. The show 
had me engrossed, involved and I only 
realized a little later into the show that I 
was singing along. 

Based on the 1991 Academy-Award 
winning animated feature film, Disney’s 

Beauty and the Beast premiered on 
Broadway in 1994, where it was nominated 
for nine prestigious Tony Awards and 
ran for 13 years. It still ranks as one of the 
longest-running and highest-grossing 
Broadway shows of all time. Since licensing 
of the title began in 2004, there have been 
productions in 22 countries, seen by more 
than 35 million people, translated into 
eight different languages with over 28 
thousand performances – equivalent to a 
run of 67 years, generating over $1.7 billion 
in revenue. 

The musical, written by Alan Menken 
(music), Howard Ashman and Tim Rice 
(lyrics), incorporated more than 40 actors 
on stage with more than 1,000 costume 
pieces, a lavish stage set and an enormous 
technical effort. Every moment on stage is a 
connection made with that princess within 
each one of us and way back to the tale that 
prides itself on the give-and-take factor of 
love. 

The stars of the show, Briana Rapa 
(Beauty) and Mark Beyer (Beast), say 
they’ve been on tour since June. “Although 
it becomes difficult for us to stay away from 
home this long, we’ve made this group 
our family now and are elated to be here.” 

A TALE AS OLD AS TIME
After visiting Turkey, 
Romania and 15 other 
countries, the stars of 
the Broadway musical 
extravaganza, Beauty and 
the Beast, performed in 
Doha to steal our hearts 
and dazzle us with the 
timeless fairy tale. 

By Keertana Koduru
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These two young actors just graduated from 
college, as if they had had a spell cast on them 
to find their happily-ever-after, walked straight 
into the dream to debut in this musical. "With 
bankers for parents, they were less than thrilled 
to know that I wanted to become a singing actor, 
but they’ve supported me and my dreams for a 
long time now which is very important in order 
to believe in myself,” said Beyer. “I believe I was 
born with dancing shoes on and started my dance 
lessons at the age of 4. With my first performance 
at 8, this has been my life since I can remember,” 
said Rapa. They both agree that it is rewarding 
when it works out in your favour. “As actors, you 
always find yourself with doubts – what do I do 
if this doesn’t work out, what will be my next 
performance and when, etc. It is important to 
know what you are good at and to follow that 
dream. It is a tough business to break into. What 
is great about doing theatre is that everyone 
has individual talents that cannot be compared 
to another. We are both so lucky  to get the lead 
role despite being so young and to be on an 
international tour is just incredible,” said Rapa. 

On getting the part as lead actors, Beyer said, 
“I didn’t stop smiling for a long time and one 
of the questions at the audition was whether I 
could pick up my life and move in two weeks and 
I answered ‘yeah sure, why not’!” 

“I was flying back to California and got my call 
while I was still in the air. I was in shock and the 
passenger next to me was worried that I may be 
an anxious flyer. I called my family immediately 
after getting off the flight and that was my 
exciting beginning on this great journey,” said 
Rapa. 

Any artist would be lying if they said they 
didn’t have a backup plan, they say. “Teaching is 
something that is appealing to me. Getting into 
musical productions appeals to me even now,” 
said Beyer. The beauty, however, couldn’t think 
of doing anything else but this. Their on-stage 
chemistry was as unbelievable as their off-stage 
frequency match. They were literally completing 
each other’s sentences.  “We bonded immediately 
when we met on our first day at rehearsal. We 
have a wonderful cast that has done a lot of other 

work in so many exotic locations and helped us 
getting comfortable, but us being the newbies, 
we sort of clicked instantly,” said Beyer.

Duckie, the Beast’s make-up artist, does a 
great job of putting together the Beast’s identity 
through his looks in as little as 30 minutes. 
“Doing a vocal warm-up 20 minutes before the 
show to get into character is my routine. The 
other dancers and artists do their stretching 
exercises and ballet bar work an hour before the 
show; everyone has their own warm-up routine,” 
said Rapa.

The two big song and dance routines of the 
show were "Be Our Guest" and "Gaston" which 
received a huge round of applause and cheers 
from the crowd. Other remarkable mentions 
include the characters played by Brian Scott 
(Gaston), Ben Holtzman (LeFou), Marq Johnson 
(Lumiére), Kevin Kelly (Cogsworth), Jennifer 
Smith (Mrs Potts) and Vasi Katina (Madame de 
la Grande Bouche). The scenery throughout the 
show transitioned in a smooth manner and kudos 
to the silly girls, spoons, forks and knives who 
were so lively and gave a stunning performance.

For your favourite fairy tale to come to life is a 
dream come true. And after the show, we all lived 
happily ever after! 

The cast of Beauty and the 
Beast perform memorable 
musical numbers for 
packed audiences at 
Qatar National Convention 
Centre. 
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MY STORY, 
MY QATAR
The Doha Film Institute and 
the Qatar Tourism Authority 
have invited Qataris and 
residents to help in creating a 
feature-length documentary 
#DariQatar about life in the 
country. 

T
his initiative #MyHomeQatar, trans-
lated into Arabic #DariQatar, aims at 
showcasing the love for the nation. 
People are invited to send in video 

clips of their life. It may be shot on mo-
bile phones or state-of-the-art cameras, 
and could cover anything about the nation 
– from picturesque views to everyday mo-
ments of daily life. The panorama of the 
nation will principally cover six segments: 
Family, Change, Joyful Honesty, Harmony, 
Nature and Beauty. Fatma Al Remaihi, CEO 

of the Doha Film Institute, said: “Film is the 
most powerful story-telling medium and 
with this new initiative, we are reaching out 
to the entire Qatari community to call the 
shots in sharing their story with the world. 
Dari Qatar is a unique national initiative 
and is the perfect platform to celebrate and 
capture the spirit of our nation and its peo-
ple.” More details about submissions can be 
found on DFI’s website. Submissions are 
open till September 30, 2016 and the final 
cut will be screened at the end of the year.

With a number of high-profile guests like the 
United States Ambassador Dana Shell Smith 
in attendance, Magnolia Bakery, celebrated 
the opening of its second bakery retailing its 
signature line of handmade classic American 
baked goods. It also introduced a new item 
on the menu – the banana pudding cupcake, 
a fresh spin on one of its best-selling items. 
CEO Steve Abrams said, “Magnolia Bakery 
continues to be very active in the local 
community and we have finished off 2015 on 
an all-time high. We look forward to similar 
successes in 2016.”

Magnolia Bakery opens its second store in Ezdan Mall.
BAKES AND MORE BY MAGNOLIA
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Qatar Foundation for Education, Science and Community Development 
unveiled its brand-new graffiti wall at Qatar Academy created by three local 
artists, Mubarak Al Malik, Moza Al Kuwari, and Thamer Al Dossari, depicting 
the traditional aspects of local life aimed at inspiring students, faculty, and 
community members to work together for a brighter future.

Coinciding with United Nations 
Arabic Language Day, Qatar 
Foundation International (QFI) 
has launched its 'I Speak Arabic' 
campaign.
QFI aims at connecting cultures through a community of 
learners, educators, parents and school administrators 
and focuses on learning more about the Arabic language 
and the Arab culture. QFI has also developed an Arabic 
advocacy kit with detailed information on how to start, 
available for download on the I Speak Arabic platform.  
Maggie Mitchell Salem, Executive Director of QFI, 
said: “The demand for foreign language skills, and the 
benefits of possessing them, has grown rapidly over 
the past decade. Arabic is no exception. We hope this 
initiative will increase awareness of Americans studying 
Arabic and learning about Arab culture, while also 
encouraging many more to do the same.”

SKY HIGH
Z Lounge by Zengo, the stylish new concept from celebrity 
chef Richard Sandoval, has opened its doors in Qatar at 
Kempinski Residences & Suites in West Bay. 

T
he newest nightlife spot features Chef Sandoval’s innovative Latin-Asian 
fusion cuisine, enticing signature cocktails and an eclectic soundtrack 
from resident DJ Roger Choueiry. “Zengo translates to 'give and take', 
which not only sums up the concept  because of the  union of Latin and 

Asian cuisines, but also the communal nature of the dining experience, which 
is designed around sharing plates,” said Richard Sandoval, owner of Z Lounge 
by Zengo. The modern décor provides capacity for 150. “We are thrilled to 
partner with Richard Sandoval Restaurants again whose restaurants deliver 
a distinctive experience, and with Z Lounge he has created a concept unlike 
anything else in Doha,” said Wissam Suleiman, General Manager of Kempins-
ki Residences & Suites and Marsa Malaz Kempinski. Doha is the fourth city 
to welcome the Zengo concept following Denver, Washington, DC and Dubai.

ARABIC’S PLACE AS A GLOBAL LANGUAGE

WHEN THE WALLS TALK
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A NATION CELEBRATES!
GLIMPSES OF QATAR NATIONAL DAY CELEBRATIONS FROM ACROSS THE CITY

The Pearl-Qatar’s 
fireworks show ignited 

public enthusiasm.

Burj Khalifa salutes the leadership and people of 
Qatar on their National Day.

HH the Father Emir and HH the Emir 
mingle with the visitors at the parade.

HH the Emir greets parade-goers as he arrives 
at the Corniche for National Day celebrations.
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Marsa Malaz Kempinski 
celebrates Qatar National 
Day with a local flavour.

 QF Radio inspires children to think about their 
future during QND celebrations.

 The usual celebrations at the 
Corniche attracted thousands of 
residents who came to soak in 
a parade of Qatar’s culture and 
military might.

Young and old, locals and 
residents, enjoyed activities 
and games at Qatar Tourism 

Authority’s interactive tent 
in Darb Al Saie throughout 

the 2015 Qatar National Day 
celebrations.
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Emily Blenkisop, co-founder and committee member 
PAWS Rescue Qatar

Qatar Today follows the daily 
routines of professionals around the 

country from all walks of life.

By Ayswarya Murthy

A day in the life of...

For the purposes of this column, we’ll say we followed 
Emily as she zipped across the PAWS facility, taking on 

nine different things simultaneously. But the truth is 
that we could barely keep up!

It’s the weekend and the visiting hours have 
officially begun. Young children cling to their 
moms, dithering between fear and curiosity as 
Emily leads them to meet some of the animals. The 
dogs are beside themselves with excitement, 
barking and jumping inside their pens 
as these new visitors pour in. Emily 
reassures the kids and their parents 
that the dogs are just sweethearts 
who are eager for company. Emily 
and some of volunteers are there 
every single day. They know every 
dog by its name and know each 
one’s personality.

She encourages the visitors to pet them. One particularly 
kind-looking dog loves holding hands with everyone, she 
says. Visitors are allowed to take the dogs for a little walk 
around the premises and Emily helps leash them and get 
them ready for their exercise.

“She has the most gorgeous 
eyes,” Emily says to a lady who 
was taking home one of the 
dogs for an adoption “dry run”. 
Soon we see a magnificent 
husky-mix being led into the 
boot of the car and getting 
strapped in. Her eyes are 
indeed gorgeous. Emily quickly 
scans for the subcutaneous 
microchip, which is mandatory 
for all animals, before sending 
the husky away to spend time 
with what could potentially be 
her new family.

 It’s not always playtime with the animals 
for Emily. A large chunk of the time 
spent at the shelter goes towards filling 
out paperwork. Whether it’s keeping 
up-to-date records on the animals in the 
shelter, as required by the Ministry of 
Environment, or readying the papers for 
those who are about to be flown out of 
Qatar to be with the families that have 
adopted them, the filing never ends. 
We wanted to get a picture of Emily at 
her office (one she shares with several 
adorable kittens), but she was so busy 
that she ended up doing all her work 
on the go; in the clinic, in fact, as she 
checked in with the volunteer vet about 
the sick animals.

Emily heads off (presumably 
covered in fur) to meet with 
representatives from a local 

company who she is hoping to 
partner with. Corporate help goes 

a long way for these shelters 
which receive negligible support 
from the authorities in housing, 

feeding and re-homing the 
hundreds of animals in their care.

For more information on 
donations and volunteering, visit 

www.pawsrescueqatar.com






