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from the desk
Last month, my editorial note was deemed 
dark and depressive. But on reflection, it was 
not only brutally truthful but also prognostic. 
From ministries to one of the most prominent 
local dailies in Qatar, the axe is being put to 
use to dispassionately cut through fat. 

The Emir, HH Sheikh Tamin bin Hamad Al Thani, has changed as many 
as seven ministers in the country’s 20-member cabinet and merged 
some ministries. The major reshuffle saw the Emir assigning the position 
of defence minister to Foreign Minister Khalid Al Attiyah, whose own 
position was given to Sheikh Mohammed bin Abdulrahman Al Thani. 
Among other changes, HH the Emir also changed the country’s public 
health minister. The ministers of energy and finance, however, were 
unchanged. The Ministry of Communication and Transport was merged 
with that of Culture and so was Youth and Sports Ministries merged.

The shake-up is seen as a means of enabling economic recovery.  
Speaking of the local daily, we hear a 20% layoff is already effective, burying 
marketing-led products that haven’t been money-spinners. 
While you are removed from all this (for a while) and write dispassionately 
about retrenchment, it is a looming fear among all expats in the Middle 
East. But it has to be accepted that moves like these are necessary especially 
when the economy is on a back stride, and contingency plans are to be kept 
ready, in such situations.

Standard & Poor’s Ratings Services anticipates operating conditions for 
Qatari banks to toughen in 2016, denting their profitability. According 
to the experts, “In 2015, the Qatari public sector withdrew some of its 
deposits from the domestic banking system. We expect more of the same in 
2016 and foresee a further squeeze on banks’ liquidity. Further trimming 
of government spending will likely reduce private-sector lending 
opportunities.” While banks will manage their funding profiles more 
conservatively, this would translate into lower growth. 
Restraint seems to be the buzzword in 2016 and some cutbacks were seen 
as completely necessary.

One of casuality was Seha, Qatar’s universal health insurance scheme 
lauded by many for its all-encompassing ambitions, but which was 
suspended from December 31, 2015. 
While speculations was rife, with the primary culprit being fraud, many 
were reading between the lines to decipher the real cause of this failure.
Qatar Today’s Ayswarya Murthy investigates the true story behind the 
suspension of the scheme. 

No spoiler alerts here. Just get the February issue of Qatar Today and 
READ.

SINDHU NAIR
Managing Editor
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IN THE BALKANS 

HH Emir Sheikh Tamim bin Hamad Al Thani 
and Chairman of Bosnia and Herzegovina’s 
tripartite presidency Dragan Covic 
inspect a Bosnian guard of honour during 
a welcoming ceremony in Sarajevo. In 
addition to participating in talks dealing 
with aspects of joint cooperation in 
various fields and ways of developing and 
promoting them, especially in politics, 
economy, investment, culture and tourism, 
HH the Emir also attended the Open Day 
activities held for the Bosnian orphans by 
Qatar Charity. 

AFP / ELVIS BARUKCIC

T
he most prominent change was the 
transfer of the Foreign Ministry 
portfolio to HE Sheikh Mohamed 
bin Abdulrahman Al Thani. The 
former minister HE Dr Khalid Al 

Attiyah is now the Minister of State for 
Defense Affairs, a position formerly held 
by Maj. Gen. Hamad bin Ali Al Attiyah. HE 
Salah bin Ghanem bin Nasser Al Ali has 
been given the post of Minister of Culture 
and Sports (combining the ministries of 
Culture, Arts and Heritage, and Youth 
and Sports). Managing Director of Hamad 
Medical Corporation HE Dr Hanan 
Mohamed Al Kuwari has taken over as the 

Minister of Public Health, replacing HE 
Abdullah bin Khalid Al Qahtani; HE Jassim 
Seif Ahmed Al Sulaiti who was previously 
the Minister of Transport has now been 
asked to head a consolidated Ministry 
of Transport and Communications. The 
Ministry of Labor and Social Affairs 
has been combined with the Ministry 
of Administrative Development, to be 
headed by HE Dr Issa Saad Al Jafali Al 
Nuaimi; HE Mohamed bin Abdullah Al 
Rumaihi has been appointed the Minister 
of Municipality and Environment, also 
a new ministry. The other ministeries  
remain unchanged.   

SHAKE UP IN THE CABINET
The Emiri Diwan announced major changes in a number of ministry 
portfolios which sees many of the old guard being replaced with 
newer faces and the consolidation of several ministries in order to 
streamline operations. It has been nearly two and a half years since 
the old cabinet was sworn in.AS QATAR PREPARES TO POST ITS 

FIRST BUDGET DEFICIT IN YEARS, 
THE PRICE OF PETROL ACROSS 
THE COUNTRY WAS INCREASED 
OVERNIGHT BY MORE THAN 30%.

SUPER (97) WILL COST 

QR1.30 /LITRE 
(FROM ITS PREVIOUS PRICE OF 
QR1/LITRE), 

WHILE THE PRICE OF PREMIUM 
(90) HAS GONE UP FROM 
QR0.85/litre to 

QR1.15. 
GOLD PETROL WILL RISE TO 

QR1.25 /LITRR

FUEL PRICES 
RISE

PICTURE COURTESY: QATAR NEWS AGENCY

HH THE EMIR swears in 
new ministers

PICTURE COURTESY: 
QATAR NEWS AGENCY
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THE QATAR FOUNDATION 
ANNUAL RESEARCH 

CONFERENCE, HELD UNDER 
THE THEME “INVESTING IN 

RESEARCH AND INNOVATING 
FOR SOCIETY”, HAS RECEIVED 

OVER 1,300 SCIENTIFIC 
ABSTRACTS IN ITS 2016 

EDITION, A RECORD NUMBER 
SINCE THE CONFERENCE’S 

INCEPTION IN 2010.

S
audi Arabia’s execution of Shia 
cleric Sheikh Nimr Al Nimr, which 
promoted violent reactions in Iran, 
led to the recall of several GCC 
ambassadors, including Qatar’s.  

The Ministry of Foreign Affairs also handed 
a note of protest to Iran’s embassy in 

Qatar. However, Iran’s embassy in Qatar 
continues to function and no disruptions 
have been reported in business, including 
Qatar Airways which continues to operate 
flights to Iran. Meanwhile, the Center 
for International and Regional Studies at 
Georgetown University in Qatar hosted 

a round-table on Iran-GCC Dialogue. 
The day-long meeting brought together 
distinguished scholars and academics from 
Iran and neighbouring countries to explore 
historical, religious, cultural, social, and 
political ties between Iran and the states of 
the Gulf Cooperation Council.

QATAR PLAYS DOWN 
DISPUTE WITH IRAN
While the foreign ministry recalled Qatar’s 
ambassador from Tehran following attacks 
on two Saudi diplomatic offices in Iran, 
it was business as usual in several other 
respects as Iran’s market begins to open up 
to international businesses.

BEFRIENDING THE BEAR

A
ccording to Qatar News Agency, 
the two sides expressed their 
desire to deepen and diversify their 
economic relations, especially in 
the field of energy and investment, 

and to raise the level of relations to that of 
strategic partnership. Qatar and Russia are 
members of the Gas Exporting Countries 
Forum and further positive ties can be 
expected in the investment field between 
Qatar Investment Authority and the 
Russian Direct Investment Fund. The two 
leaders stressed renunciation of terrorism 

in all its forms and agreed to do more to 
fight violence and extremism whatever 
their origins were. They also reviewed the 
situation in Syria, Palestine, Yemen, and 
Libya and agreed to reach settlements that 
serve the stability and security of the region 
and the safety of its peoples. AFP quoted 
HH the Emir as saying, “Russia plays a main 
role when it comes to stability in the world. 
We very much want to develop relations 
with Russia and find a solution to a number 
of problems related to stability in some 
countries of our region.” 

On a state visit to the 
Russian Federation, the 
Emir HH Tamim bin Hamad 
Al Thani met with Russian 
President Vladimir Putin 
at the Kremlin to discuss 
economic and geopolitical 
issues.

RESEARCH AT 
FULL STEAM 

AHEAD
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H
undreds of journalists in the US are expected to be laid off in the coming 
months following this announcement which comes after several months 
of below average ratings, a dispute with cable operators (including 
a falling-out with Current TV over withholding payment from its 
purchase in 2013) and discrimination lawsuits filed by ex-employees. 

Only AJ+, Al Jazeera’s San Francisco-based internet news unit, is expected to 
survive the axe and is even reportedly set to expand.

THIS YEAR’S THEME OF "TALENT ATTRACTION AND 
INTERNATIONAL MOBILITY" FOCUSES ON FINDINGS 
LINKED TO THE SIGNIFICANT CORRELATION 
BETWEEN MOVEMENT OF TALENT AND ECONOMIC 
PROSPERITY. 

 QATAR RANKED NUMBER 24 OUT OF 109 
COUNTRIES, GAINING ONE SPOT OVER ITS 
POSITION ON THE INDEX LAST YEAR.

 THE QUALITY OF LIFESTYLE RANKING ROSE FROM 
26 IN 2014 TO NUMBER TWO IN 2015. 

 THE SUSTAINABILITY RANKING FOR RETAINING 
TALENT GAINED ON THE INDEX, RISING FROM 41 
IN 2014 TO 26 IN 2015. 

 THE REGULATORY, MARKET & BUSINESS 
LANDSCAPE WAS ALSO CONDUCIVE TO 
ATTRACTING TALENT, RISING FROM A RANKING 
OF 12 IN 2014 TO FIVE IN 2015. 

 QATAR RANKED NUMBER ONE IN THE WORLD 
IN LABOUR MARKET FLEXIBILITY AND IN 
ATTRACTING INTERNATIONAL STUDENTS. 

 ITS TAX-FREE BUSINESS ENVIRONMENT ALSO 
CONTRIBUTED TO ITS NUMBER ONE RANKING IN 
THE TAXATION VARIABLE ON THE INDEX.

Magnet for 
global talent
Qatar maintained its high ranking 
in the MENA region in the Global 
Talent Competitiveness Index 
(GTCI) 2015-16 released by INSEAD.

affairs > local

A SPORTY 
JANUARY

Branden Grace of South Africa poses with the 
“Mother of Pearl" trophy after victory in the final 
round of the Qatar Masters Golf Tournament at 
the Doha Golf Club.

Current World No. 1 Novak Djokovic of Serbia 
poses for a photo with his winning trophy after 
beating Rafael Nadal of Spain in the final of the 
Qatar Open tennis tournament.

As players of FC Bayern Munich arrived in Doha for 
their winter training session, Hamad International 
Airport announced that it will become the official 
sponsor of the German clubat the start of the 2016/17 
football season. The partnership reportedly will lead 
to various joint ventures between HIA-Qatar and 
FC Bayern Munich over the coming years which will 
give the passengers of HIA and the people of Qatar 
an opportunity to engage with the world-renowned 
team.

Al Jazeera America 
to shut down
Just over two years after its launch, the news channel made 
a surprise announcement that it will cease operations from 
April this year.
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The US Fed lift-off could prove to be a positive spin-off 
for the domestic debt market in Doha, which still has 
legroom as the Qatar Central Bank’s (QCB) overnight 
deposit rate is lower than the US benchmark despite 
a  0.25% hike in Fed rates.

Although markets across the world by and large had 
discounted apprehensions over the US Fed rate hike, it posts 
enormous policy challenges to the central banks across the 
globe as monetary policies have now become more refined 
and sophisticated to include instruments other than the usual 
conventional tools, especially in the light of quantitative easing.

Back home, at a time when consumer price index (CPI) 
inflation is low and stable and strong growth has to emerge, 
notably from the private sector, continuing with the present 
monetary policy in the short term will be ideal. A hint of this 

US FED LIFT-OFF 
AND THE RIPPLE 
EFFECT IN  
THE GCC

THE MUCH-ANTICIPATED US FED LIFT-OFF, 
AFTER A GAP OF NEARLY EIGHT YEARS, 
FINALLY HAPPENED LAST DECEMBER, 

FOLLOWING WHICH FOUR OF THE SIX GULF 
NATIONS HAVE INCREASED THEIR INTEREST 

RATES. BUT QATAR, WHICH IS YET TO JOIN THE 
BANDWAGON, WILL NOW HAVE TO THINK OUT 
OF THE BOX TO ENSURE  SUSTAINED PRIVATE-

SECTOR GROWTH. 

BY ILAK GAN
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has come from Qatar's 2016 budget, which 
has already ignited a fiscal policy engine 
through a slew of austerity measures.

The country’s annual CPI inflation is 
expected to “moderate” to 1.5% in 2015 and 
then stay firm in 2016 before edging up to 
2% in 2017, according to Qatar Economic 
Outlook (QEO) 2015-17. 

The recent statements by QCB Governor 
Sheikh Abdulla bin Saoud Al Thani on a 
possible status quo on the rates and that by 
Finance Minister HE Ali Shareef Al Emadi 
on proposed borrowings to fund the 2016 
deficit budget will implicitly mean that the 
low rate regime will stay comfortable at 
least in the short term.

International credit rating agency 
Moody’s noted that Qatar’s plan to finance 
its fiscal deficit, through debt issuances in 
the local and international markets, will 
increase government debt levels.

“At end-2014, Qatar’s debt-to-GDP 
(gross domestic product) stood at 32.6% of 
GDP and we forecast a rise to 39% of GDP 
in 2016,” Moody’s said in its latest credit 
opinion on the country.

Qatar, which projected a budget deficit 
of QR56.5 billion in 2016, may show higher 
levels once the interest outgo is also 
factored in.

“We might not need to increase the 
interest rates based on the liquidity and 
looking at our domestic environment,” the 
QCB Governor  had said in October 2015.

Stressing that QCB was carefully 
watching global developments for possible 
spillover from changes in the US policy 
rates and low oil prices, he said it will take 
appropriate actions, if and when required 
to maintain monetary and financial 
stability in Qatar, where “growth continues, 
although at a moderate rate, despite low oil 
prices.”

QCB’s policy rates such as the Qatar 
Money Market Rate Standing Facility 
the (QMR) deposit rate stands at 0.75%, 
QMR lending rate at 4.5% and repo rate 
at 4.5%. The deposit and lending rates 
are announced by the QCB on overnight 
deposit and loan deals between it and local 
banks through QMR, respectively.

In its latest stability review report, 
QCB had said despite an oil price-induced 
fall in export earnings and government 
revenues and the consequent moderation 
in government deposits in the second 
half, systemic liquidity was comfortable, 
reflecting QCB's active liquidity 
management operations. In the money 
market, this was reflected in lower inter-
bank interest rates.

However, in the long term with Federal 
Open Market Committee projections that 
the rate may rise to about 1.4% by the end of 
2016, suggesting four more increases over 
the coming 12 months, it will eventually 
prompt the QCB, whose monetary policies 
are stymied due to the riyal’s fixed peg with 
the dollar, to reciprocate.

Although the pegged exchange rate 
regime provided certainty about future 
exchange rates and was overall successful 
in anchoring inflationary expectations at 
low levels, a recent International Monetary 
Fund (IMF) working paper suggested that 
the liftoff effect is substantially higher 
for emerging markets than the advanced 

markets and said countries with higher 
monetary policy independence may have 
greater leeway at the current juncture.

“The pegged currency regime of the GCC 
does create vulnerability when the US starts 
raising rates while oil prices are depressed,” 
said Stuart Anderson, Managing Director & 
Regional Head, Standard & Poor’s Middle 
East, in September 2015.

International credit rating agency 
Fitch had said for all its rated GCC oil 
exporters, other than Bahrain, vast 
accumulated buffers gave them time to 
make adjustments.

The Ministry of Development Planning 
and Statistics, in its Qatar Economic 
Outlook 2015-17 Update, had said domestic 
interest rates in Qatar are likely to rise 
during 2015-17 on increasing funding 
needs of government, commercial banks 
and “accentuated” by the US Fed lift-off.

“Over the outlook period, and in 
circumstances where oil and gas revenues 
have ebbed and public sector deposits 
in the commercial banking system have 
fallen, domestic interest rates are likely to 
feel upward pressure from rising funding 
needs of government and the commercial 
banking system, which must now comply 
with tighter regulatory standards,” the 
update had said.

Living with low oil prices, which are now 
down 60% year-on-year, and a plummeting 
trade surplus, which is 55% down year-
on-year, the US Fed rate hike could be a 
spoilsport in the country’s macroeconomic 
growth as the bulk of it will come from the 
non-hydrocarbons segment, which will 
have to bear the maximum brunt due to 
expected higher cost of borrowings.

Kuwait-based Kamco Investment, in its 
research note, said the US Fed rate hike 
is expected to have minimal impact on 
the Gulf economies in the near term but 
subsequent increases may result in higher 
funding costs for corporates and therefore 
would in turn affect corporate profitability 
and performance in the long run.

As expectations on corporate and 
household borrowing costs begin to rise 
(due to an expected higher net interest 
margin), credit offtake in the banking sector 
is likely to slow down, not only weakening 
the aggregate domestic demand in the  
economy but also affecting the corporate 
sector’s top and bottom lines, potentially 
dragging the stock market, which was down 
more than 15% year-on-year in 2015.

Qatar’s banking sector lending growth 
was about 10% in the first eight months of 
2015, mainly led by retail, real estate and 
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contract financing.
Although higher policy rates will 

contribute to slower non-oil growth in 
the region, their effect on the economic 
activity will be minor compared with the 
dampening effect of lower oil prices, Fitch 
said. 

Given the fiscal austerity measures 
already being underscored by HH the 
Emir Sheikh Tamim bin Hamad Al Thani, 
the private sector, which ought to play a 
bigger role in the country’s growth story, 
will now face more heat in view of the 
underdeveloped corporate debt market.

With the US lift-off as dollar-
denominated bonds now become costlier, 
the positive spin-off for now will be 
increasing reliance on domestic fund 
raising, which will be a boost to local debt 
market and the 2016 budget has already 
dropped enough signals towards it.

Although the fixed income market is 
still nascent in Qatar, efforts should now 
be on developing the sector as it could go 
a long way in bridging the finance gap in 
infrastructure projects currently being 
undertaken in the run-up to FIFA World 
Cup 2022.

The key to developing capital market in 
the country, which has already outlined a 
mammoth $150 billion capital expenditure 
for the next five years, would be to develop 
the government securities market as 
the syndication market alone cannot 
cope with the rising demand for funds 
or, even if it could, it probably wouldn’t 
necessarily deliver this financing at the 
most competitive prices.

Given that QCB has allowed longer-term 
maturities, the alternative source is to 
develop the fixed income markets, which 
has the potential not only to make the 

project financing much easier and ensure 
that it is in the best interest of Qatar Inc., 
but it will also diversify the investment 
portfolio to hedge against the risks.

Work is already underway for setting 
up a domestic credit rating agency, which 
will help in developing the corporate debt 
market.

Continued efforts to develop the 
domestic financial markets will increase 
interest rate pass-through and strengthen 
monetary policy transmission, according 
to a working paper of the IMF.

The outstanding government bonds and 
sukuks (as of October 2015) amounted to 
QR87.8 billion and treasury bills at QR21 
billion (with issuances and maturity now 
the same at QR4 billion every month).

Government (treasury) bond yields, 
being risk-free, can serve as benchmarks 
for issuances of other financial products, 
including corporate debt instruments, 
according to the QCB Governor.

Treasury bills and bonds are listed in 
the Qatar Stock Exchange for secondary 
market trading with an aim to help banks 
manage their own liquidity.

During the year, a total of 115,500 
treasury bills valued at QR1.15 billion were 
traded across 15 transactions and a total of 
558,550 government bonds worth QR5.6 
billion changed hands in 30 deals.

Weak oil prices and rising interest 
rates are unlikely to push the Gulf 
States to reconsider their dollar pegs. 
The pegs, given their long tenure, have 
become an important pillar to policy 
credibility and investor confidence in the 
region, investment bank EFG Hermes 
said, noting “the benefits of adhering to 
the pegs outweigh any potential gains  
from devaluation.” 

“Based on our liquidity 
and the domestic 
environment, we might 
not need to increase 
the interest rates.”
SHEIKH ABDULLA BIN SAOUD 
AL THANI
Governor
Qatar Central Bank
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T
his represents a 220% increase on current 
supply, and if completed as planned, this 
will have a major impact on the dynamic 
of the retail market in Qatar. “Doha’s retail 

market is likely to expand from 700,000 sq. m. 
to two million sq. m. over the next three years 
with the completion of 12 new retail malls. The 
focus will shift to providing high-end retail and 
restaurant accommodation with international 
fashion brands as the new target,” said Edd 
Brookes, General Manager of DTZ Qatar.

The company also announced that it has been 
hired by two prominent property developments 
in Doha - Mirqab Mall and Le Boulevard – to lease 
office space. The Mirqab Mall, situated in central 
Doha within a well-established residential and 
commercial area, has a gross leasable area of 
70,000 sq. m., with 31,500 sq. m. allocated to 
commercial offices and medical clinics over three 
floors. Le Boulevard in Al Sadd is an ideal location 
for retail outlets and office space. The iconic 
development consists of 35 ground floor retail 
spaces, two floors dedicated to banking services, 
376 underground parking spaces, 28 office units of 
varying sizes and one signature restaurant space. 
The two projects combined have an estimated 
leasable value of nearly QR80 million per annum.

DTZ Qatar estimates that more than 
1.3 million additional square meters 
of retail space in 12 new shopping 
malls are currently at various stages 
of design or construction and may be 
opened by 2019.

RETAIL DRIVING 
COMMERCIAL REAL 
ESTATE GROWTH

U
DC announced that 240 units in Medina Centrale have been 
released for lease out of the 538 which comprise studios, one 
bedroom, two bedroom, three bedroom, two bedroom (duplex) 
and three bedroom (duplex) apartments. The commencement of 

this lease opportunity has begun in full earnest, with units available for 
immediate leasing. Alongside this lease initiative, UDC has also launched 
a beneficial tenancy scheme. The area boasts over 160 retail stores and 40 
restaurants and cafés, a world-class 10-screen state-of-the-art cinema 
complex, a 6,000 sq. m. entertainment centre as well as a number of 
leisure facilities, all situated in this active community, which also boasts 
ample parking space and a public transport interchange catering to the 
resident community and visiting families and tourists.

United Development Company (UDC) announced offers 
of residential leasing at Medina Centrale, a lively and 
dynamic community in the heart of The Pearl-Qatar. 

MEDINA CENTRALE OFFERS 
APARTMENTS FOR LEASE

Q
atar Central Bank’s updated real estate price index showed that the 
country’s real estate value declined 2.6% to 292.0 points during the Q4 
2015, from 299.8 points recorded during the previous quarter. However, 
the index surged 14.28% in Q4 year-on-year. According to the central 

bank’s data, the country’s real estate price hit an all-time high of 310.4 points 
in November, after surging to 305.7 points in October and 299.8 points in 
September. The November figures show Qatar’s real estate value rose 17.84% 
during the month from a year ago. Market watchers noted the value of real estate 
transactions were an all-time high in Qatar in 2015.

REALTY PRICES PEAK
Qatar’s real estate prices softened a bit during the final 
quarter of 2015 compared to the previous quarter, after 
hitting a record peak in November 2015.

THE INNSIDE DOHA BY 
MELIĀ TO OPEN IN 2017
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B
uilding on the momentum of a very 
productive 2015, QDB announced two 
new projects in quick succession. The 
first one was the first Government 

Procurement and Contracting Conference 
& Exhibition – Moushtarayat – which is 
scheduled to take place for three days from 
March 8 to 10. The event aims at opening new 
opportunities for interaction between local 
SMEs and stakeholders, and strengthening 
cooperation between the private and 
public sector. The bank also announced the 

Franchise Project, through which they plan 
to take at least ten local SMEs specialising 
in economy, education, manufacturing 
and services, as well as food and beverages 
sectors, to five countries in the next three 
years. The project will promote international 
growth for local brands by showcasing 
successful franchise models, including all 
the necessary strategic, legal consultations, 
operational and marketing tools prepared 
by experienced consultants to give the local 
Qatari brands, to expand globally. 

Qatar Development Bank has started the year with two 
announcements that promise to help Qatari SMEs grow both locally 
and internationally.

QDB’S BIG PLANS

A YEAR OF MIXED RESULTS
As local banks start releasing their yearly reports for 2015, we wait to see if the preliminary 
impact of the low oil prices and the impending economic slowdown are apparent.

DOHA BANK

QATAR NATIONAL 
BANK

COMMERCIAL
BANK

NET PROFIT  TOTAL ASSETS NET LOANS & ADVANCES DEPOSITS

+1.1% +I0.3% +I4.5%

+8%

-24.9%

+II%

+6.7%

+I5%

+5.6%

+I4.8%

+II%
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QNB’S RATINGS REVIEWED POST-ACQUISITION

Both Fitch and Moody’s have revisited Qatar National Bank’s ratings after the proposal to acquire Turkey’s 
Finansbank. While Fitch Ratings affirmed QNB’s Long-term Issuer Default Rating at "AA-" with a Stable 
Outlook, it also placed the bank’s Viability Rating of "a" on Rating Watch Negative, which reflects Fitch’s view 
that the acquisition will increase QNB’s overall risk profile, considering the “Turkish operating environment is 
significantly weaker and more volatile than that of QNB’s home market in Qatar”. Moody’s Investors Service 
meanwhile affirmed both the bank’s Aa3 deposit ratings with a stable outlook and the baa1 baseline credit 
assessment. They have said that while the bank’s entry into Turkey “will expose the bank’s asset quality to 
downside risks, these risks will be moderated by an anticipated capital injection and still strong post-
acquisition performance metrics”.

SOVEREIGN SUKUK 
ISSUE EXPECTED?
Reuters has quoted sources 
close to government on the 
possibility of the imminent 
issue of sovereign sukuk to 
shore up the upcoming  
budget deficit.
Anonymous sources have told the news 
agency that Qatar will return to international 
debt markets after the announcement that a 
QR46.5 billion ($12.8 billion) deficit in 2016. The 
sources also mentioned that talks are underway 
with a small group of banks to select arrangers 
for the first of these deals and the first dollar-
denominated sukuk may be issued as early 
as March or April. This would be the first time 
Qatar would be tapping the debt market since 
July 2012, when it priced a $4 billion two-part 
sukuk issue. The source added that a sukuk 
issue would be the most likely route for a 
government debt issue, because the liquidity 
in the Islamic banking system was better than 
within the conventional banking market.
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“Many countries are cutting investment costs in the energy 
sector. 2015 saw the greatest decline in investments in the 

oil sector to the value of 20% and this decline will continue in 
2016 to 16%.”

FATIH BIROL
Executive Director, International Energy Agency, speaking at Davos

RasGas Company Limited 
delivered the inaugural LNG 
cargo to Petronet LNG Limited 
under the new Sales and 
Purchase Agreement (SPA) 
signed on December 31, 2015 
between Petronet and Ras 
Laffan Liquefied Natural Gas 
Company Limited.

T
he LNG cargo was delivered to Dahej 
LNG Terminal in India on January 13, 
2016, marking the commencement of 
the new one million ton per annum 

(MTA) SPA.
The new SPA, together with the long 

term SPA between Petronet and RasGas 
signed in 1999 for 7.5 MTA, raises the total 
annual long-term commitment between 
the two companies to 8.5 MTA. RasGas 
has been supplying LNG reliably to India 
and Petronet, a key long-term partner and 
customer of RasGas, since 2004.

RasGas has delivered, to  date, nearly 81 
MTA of LNG to India to meet the country’s 
growing demand for cleaner fuel and 
energy.

SAUDI ARAMCO TO GO PUBLIC?
State-owned Saudi Aramco has crude reserves of about 265 billion 
barrels, over 15% of all global oil deposits and now there are reports 
of making Aramco public.

I
f it went public, it could become the first 
listed company valued at $1 trillion, 
analysts have estimated. Saudi Arabia’s 
government will keep a controlling 

interest in Saudi Aramco if it decides on 
a share offering of the world’s largest oil 
firm, its chief executive said.

“A range of options are being 
considered, including the listing in 
the capital markets of an appropriate 
percentage of Saudi Aramco shares with 
the government retaining a controlling 
interest, as well as the option to list a 
bundle of downstream businesses and 
interests,” Amin Nasser wrote in a letter 
published in Aramco’s weekly magazine 
The Arabian Sun. 

Aramco is worth, officials say, 
“trillions of dollars”, making it easily 

the world’s biggest company. It says it 
has hydrocarbon reserves of 261 billion 
barrels, more than ten times those of 
ExxonMobil, the largest private oil firm, 
which is worth $323 billion. 

It pumps more oil than the whole of 
America, about 10.2 million barrels a day 
(b/d), giving it unparalleled sway over 
prices. 

If just a sliver of its shares were placed 
on the Saudi stock exchange, which 
currently has a total market value of about 
$400 billion, they could greatly increase 
its size.

Nasser, who is chairing a steering 
committee overseeing the process, cited 
the government’s privatisation initiative 
and broader economic reforms as the two 
key drivers behind the move.

RasGas delivers 
to Petronet
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Saudi Arabia plans to spend 
$109 billion to install 
54 GW of renewable energy 
by 2040, according to Frost & 
Sullivan. 

By 2020, Saudi projects alone 
will account for 
70% of the total value of 
the GCC’s renewable energy 
projects.

Solar power in particular is 
seeing the strongest take-up, 
with the Kingdom planning to 
install 41 GW of solar power by 
2040, according to a report by 
Arthur D Little.

T
ehran will provide a $6.55 discount 
on heavy crude for its European 
consumers, Reuters cites the National 
Iranian Oil Company. Saudi Arabia 

currently sells oil to Europe at a discount of 
$4.85 a barrel. The announcement came a 
day after state-owned Saudi Aramco said it 
would expand discounts for its light crude 
by $0.60 a barrel to northwest Europe and 
by $0.20 a barrel in the Mediterranean for 
February delivery.

The rebate on Iran’s light crude matches 
Saudi’s February official selling price for oil 
to northwest Europe.

Iran is planning more price cuts to 
Europe next month in line with similar 
reductions by Saudi Arabia, and is willing 
to compete with its major rival without 
making deep discounts, reports the Wall 
Street Journal.
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N E W S M A K E R S  I N  M O U R N I N G

Yemeni boys attend the funeral of Almigdad Mojalli (portrait), a 
freelance Yemeni journalist who was killed in an air raid by the 
Saudi-led coalition, on the outskirts of Sanaa on January 18.
Mojalli was hit by shrapnel as a missile slammed into the capital's 
southern Jaref suburb while he was covering air strikes, said his 
colleague, photojournalist Bahir Hameed. 

AFP PHOTO / MOHAMMED HUWAIS
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Late 2015 marked a major 
step forward for the world’s 
largest greenfield maritime 
development – Hamad Port 
– where partial operations, 

including roll-on/roll-off, livestock and 
heavy equipment cargoes, began on 
December 24. 

While this is welcome news to 
construction firms in particular, as it 
promises to end some of the current 
bottlenecks at the existing Doha Port, the 
new facility enters the field as global trade 
is easing. The Baltic Dry Index, which 
measures the price of shipping bulk cargo 
around the world and is frequently used 
as a proxy for global trade growth, fell to a 
record low of 468 points in early January. 
Competition between ports in the GCC 
region is also stiffening, as trade volumes 
come under pressure from the economic 
slowdowns in China, sluggish growth in 
Europe and growing uncertainties over the 
future of many large projects in the region. 

To meet these challenges, Qatar will 
be looking to leverage Hamad Port’s 
competitive advantages – including trans-
shipment links to road, air and eventually 
rail – to reinforce its position as a key link 
in regional and international supply chains. 
“The idea is not just to cater to the nearby 
markets of Iran or Saudi Arabia, but to act 
as the national port for Qatar, a regional 
port for the Gulf and a global port that 
serves the international market as a whole,” 
Abdulla Al Khanji, CEO of the Qatar Ports 

Management Company (Mwani), told OBG.

Facts & figures
Upon completion, the QR27 billion ($7.4 
billion) project, part of Qatar National 
Vision 2030, will be some 14 times the size 
of Doha Port. Spanning almost 26.5 sq. 
km, Hamad Port will have a general cargo 
terminal with a capacity of 1.7 million 
tonnes per annum (tpa), as well as a 1 
million tpa grain facility, a vehicle terminal 
capable of handling 500,000 vehicles per 
year and a major livestock facility. With a 
3.8-km port basin and 17 metres of depth, 
Hamad Port’s three container terminals 
will have a combined eventual capacity 
of 6 million twenty-foot equivalent units 
(TEUs) per year.

Phased progress
The port was around 75% complete as of 
November, according to Mwani, and is on 
track to be fully operational by December 
2016, by which point the port’s handling 
capacity will reach 2 million TEUs per 
annum. The port will also take delivery 
of 11 workboats by end-2016, designed to 
provide marine support services for vessels 
using the port. The workboats are being 
built by Nakilat Damen Shipyards Qatar at 
its Ras Laffan facility. 

All of the container port cranes have 
already been installed and are operational, 
including eight ship-to-shore (STS) cranes. 
The STS cranes will allow for a significant 
increase in movements per hour, from an 

development > viewpoint

Being 
better than 
the best
Hamad Port, which is coming online as global trade dips, 
has to set itself up to rise above its regional competitors in 
providing value-added services and better connectivity.
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BY OLIVER CORNOCK
Managing Editor, Middle East
Oxford Business Group

average of 14 containers for a conventional 
crane to around 34. The incorporation of 
STS cranes underscores a tenet of Hamad 
Port’s broader strategy. By providing the 
latest equipment, the port is looking to 
create a higher degree of efficiency and 
learn from the shortcomings of other ports 
in the region. 

Connectivity is another key strategic 
focus, enabling Hamad Port to serve as 
a regional logistics hub. “Hamad Port 
is close to the recently opened Hamad 
International Airport and the industrial 
city of Mesaieed, and will be linked to Saudi 
Arabia via long-distance rail,” Al Khanji 
told OBG. “It will also have a direct land 
connection to the Kingdom.”

According to Abdulla bin Abdulaziz 
bin Turki Al Subaie, managing director 
of Qatar Rail, tenders for phase one of the 
long-distance rail will likely be released in 
2016, with construction able to begin by the 
end of the year. This, however, will require 
a high degree of coordination among 
GCC member states, as the construction 
schedules for each country will need to be 
integrated. The bloc is currently working 
towards an end-2018 deadline.

Port portfolio 
The completion of Hamad Port will add a 
major extra card to Qatar’s existing logistics 
offering. This includes the expanded 
Doha Port – where yard storage space has 

been expanded from 400,000 to 700,000 
sq. metres and total container handling 
capacity has risen to 750,000 TEUs – as well 
as the port of Al Ruwais. The latter opened 
in January 2015 and targets smaller feeder 
vessels for regional cargo. 

The addition of Hamad Port will also 
allow Qatar to diversify its available 
services. “Once the port is fully operational, 
the existing Doha Port will be redeveloped 
into a cruise terminal, to be completed prior 
to 2022,” Al Khanji told OBG. A master plan 
for the transformation is currently being 
developed.

These developments are set to reinforce 
Qatar’s position as an international 
logistics player, with the strength of 
the local economy and the fast pace of 
development leading up to the 2022 FIFA 
World Cup providing a sound platform for 
expansion in the medium to long term. 
Ultimately, however, much will depend on 
Hamad Port’s ability to offer added value 
to logistics and transport companies, 
in comparison to regional peers such as 
Jebel Ali in Dubai and relative newcomers 
like Duqm and Sohar in Oman. Al Khanji, 
however, remains confident that Hamad 
Port will be a weighty competitor. “One of 
our main advantages is that we could learn 
from the experience of other mega ports,” 
he said. “In addition, we have huge land 
areas available around the port to further 
develop and expand as traffic increases.” 
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ROWING 
AGAINST THE TIDE
WHAT ARE SOME OF THE STRATEGIES THE GCC COUNTRIES CAN ADOPT 
IN THE FACE OF DECLINING OIL PRICES? FROM IMMEDIATE ACTIONS LIKE 
CUTTING PRODUCTION TO SUSTAINED COMMITMENT TO DIVERSIFICATION, 
DR MAMDOUH G SALAMEH LISTS SOME OF THE OPTIONS OPEN TO THE OIL 
PRODUCING COUNTRIES IN THE GULF.
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The crude oil price has lost 67% of 
its value since September 2014 
and there are no indications 
that it will stop there in the 
absence of a major production 

cut by OPEC. This has adversely impacted 
on the global economy, global investments 
and the economies of the oil-producing 
nations in the world, particularly the Gulf 
Cooperation Council (GCC) countries – 
Saudi Arabia, UAE, Kuwait, Qatar, Oman 
and Bahrain – whose oil-export revenues 
have declined by 42% compared to 2013 and 
by 37% since 2014. The current turmoil in 
the global oil market has been exacerbated 
by OPEC’s refusal, under pressure from 
Saudi Arabia, to cut production to stem the 
glut in the global oil market. It is Saudi’s 
strategy to defend market share by waging 
a futile price war against US shale oil 
producers and Russia. 

Dr Khalid AlSweilem, former Chief 
Counsellor and Director General of 
Investment at the Saudi Arabian Monetary 
Agency (SAMA) and a non-resident fellow 
at Harvard Kennedy School’s Belfer Center 
for Science and International Affairs, said 
that the Saudi government has taken a 
huge gamble when it flooded the global oil 
market with crude oil to enhance its market 
share at the expense of Iran and Russia. He 
described the policy of flooding the market 
with the intention of killing US shale oil 
production as an empty talk and that it will 
never succeed, saying Saudi Arabia does not 
have very deep pockets to continue the oil 
war against others.

There are short-term and long-term 
strategies that the GCC countries could 
use in the face of steeply declining crude 
oil prices. Short-term strategies range 
from immediate cutting of production to 
stopping the futile price war with US shale 
oil producers and Russia to adding value 
to their crude oil revenues by refining 
more of their crude rather than exporting 
all of it as crude oil and eliminating the 
subsidies. Long-term strategies include 
diversification and investing in and also 
acquiring petrochemical assets and 
refineries across the globe to enhance their 
market share in the global oil market.

Cutting production
For the first time since its inception on 
September 14, 1960, OPEC under pressure 
from Saudi Arabia ignored its own 
constitution and refused to cut production 
to arrest the steep decline in the oil prices. 
Saudi Arabia’s oil minister, Ali Al Naimi, 
tried to defend both his country’s refusal to 

cut production and his pressure on OPEC 
not to do so by claiming that Saudi Arabia 
and OPEC were defending their market 
share against the Russians, the Brazilians 
and US shale oil producers. However, this 
strategy was tested by the Saudis under 
the former Saudi oil minister Sheikh 
Ahmad Zaki Yamani in the early 1980s 
and found wanting. Moreover, neither 
Russia nor Brazil or the United States are 
in a position to usurp any market share 
from Saudi Arabia or OPEC. Russia can’t 
raise its production beyond the current 
11 million barrels a day (mbd) so it can’t 
expand its market share at the expense of 
Saudi Arabia and OPEC. Brazil is struggling 
to meet even its own oil needs whilst US 
shale oil production could hardly increase 
further, let alone expand its market share. 
Moreover, a 5% increase in Saudi market 
share will earn the Kingdom an estimated 
$6-7 billion at current oil prices whilst a 
continuation of current low prices will cost 
it an estimated $163 billion so it is better 
for them to cut their losses and accept a 
cut in OPEC production. OPEC has no 
alternative but to cut crude oil production 
by at least 2.2 mbd, the amount its members 
are producing over their production ceiling. 
OPEC members are virtually responsible 
for the glut in the global oil market. 

Stopping price war with US shale 
Shale oil is a fact of life and OPEC and the 
GCC countries should treat it as such. Saudi-
led OPEC should stop its price war with US 
shale oil production. Although US shale oil 
production has fallen by almost 600,000 
barrels a day (b/d) in 2015 and is projected 
to decline further by 900,000 b/d in 2016, 
signifying the impact of low oil prices, shale 
oil producers are very resilient and have 
managed to reduce their breakeven price 
from $70-$85/barrel before the decline in 
oil prices to an estimated $60/barrel now, 
and before long it could even fall to $50/
barrel.

Once crude oil prices start to rise 
prompted by growing global demand for 
oil, shale oil production will be back on the 
market in strength, particularly after the 
US Congress lifted the ban on US crude oil 
exports on December 18, 2015. And while 
this move is like a shot in the arm for US 
shale oil producers, the current glut means 
that it is not expected to lead to significant 
US crude oil exports for months or even 
years. Also, exporting crude is not expected 
to significantly impact on the global oil 
market or prices. According to US industry 
projections, lifting export restrictions 
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biggest exporters of refined products 
exporting an estimated 3-3.5 mbd. 

Petrochemicals are another area where 
GCC countries could add value to their oil 
revenue. Saudi Arabia is already heading to 
become the world’s largest petrochemicals 
producer in the world. It is also making 
great strides in exporting refined products. 
The GCC countries could also invest in 
refineries and petrochemical assets around 
the world. This would enable them to 
enhance their market share in the global oil 
market.

Cutting subsidies
The six GCC members spend an estimated 
$160-$167 billion annually on energy 
subsidies, according to the World 
Bank. Eliminating the energy subsidies 
altogether would have enabled them to 
reduce oil-revenue losses in 2015 by 74-
78%, considering the revenue loss for these 
countries during the same year was $215 
billion.

In one of the biggest economic reforms, 
the Saudi government decided to raise 
prices of fuels, water and electricity by 60% 
in its 2016 budget which was published on 
December 28, 2015 and reduce subsidies 
on more than twenty commodities in order 
to reduce the huge budget deficit of $134 
billion.

Introducing energy-efficiency 
measures 
Given the GCC’s huge oil and gas deposits, 
energy conservation may look to be 
unnecessary.  Yet conserve it must – not 
only because hydrocarbon resources are 
finite, but also because conservation makes 
financial sense. Demand for electricity, 
which is typically generated by domestic 
gas, is already outstripping supply in the 
GCC. Fast population growth threatens to 
create acute shortages unless something 
is done. Moreover, using fossil fuels to 
generate electricity means having less 
available for export, which in turn means 
high opportunity costs.

In 2014, the GCC countries consumed 
6.29 mbd, or 37% of their oil production, 
a big chunk of which was used to generate 
electricity and power water desalination 
plants. This means that the GCC countries 
will have to cut their domestic oil 
consumption drastically or replace oil with 
renewable sources. Failing to do either 
would result in their relegation to minor 
crude oil exporters by 2030 or ceasing to 
remain oil exporters altogether by 2032.

YEAR PRODUCTION CONSUMPTION NET EXPORTS / IMPORTS

2010 14.38 4.59 12.06

2011 16.24 4.77 13.93

2012 17.12 5.35 13.57

2013 17.12 5.99 13.08

2014 17.19 6.29 10.90

2015 17.49 6.38 11.11

2020 18.00 9.64 8.36

2025 19.83 13.19 6.64

2030 18.55 17.06 1.49

2031 18.44 17.91 0.53

2032 18.33 18.81 - 0.48

2035 17.79 21.78 - 3.99

CURRENT & PROJECTED PRODUCTION, CONSUMPTION & EXPORT 
OF CRUDE OIL IN THE GCC COUNTRIES, 2010-2035 (MBD)

Sources:
US Energy Information Administration (EIA), Oil Outlook 2013 / OPEC 
Annual Statistical Bulletin 2014 / BP Statistical Review of World Energy, 
June 2015 / Author’s projections.

is anticipated to eventually increase US 
crude exports to an estimated 1.2 mbd.  
Meanwhile, the US is expected to import 
a similar amount of medium and heavy 
crudes over the same time period for their 
refineries, essentially swapping the light 
crude for heavy.

Adding value to exported fossil fuels
One way for the GCC countries to enhance 
their oil revenues is by processing an 
increasing proportion of crude oil and 
gas into refined fuels, petrochemicals and 
plastics. Russia is doing exactly that. Out 
of 7.36 mbd exported in 2014, almost 2.5 
mbd were refined products. Similarly, the 
United States has become one of the world’s 
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Diversification
With proven oil reserves of 497.2 bb, or 
29% of the world’s proven reserves, and 
proven natural gas reserves of 41.5 trillion 
cubic metres, or 22% of the global proven 
gas reserves, and with a combined GDP 
of $1.90 trillion at current prices in 2014, 
the GCC could be a formidable economic 
bloc. However, their Achilles heel is their 
continued dependence on oil export 
revenues to the tune of 85%-90%. 

The greatest threat to their economies 
actually comes from the steeply rising 
domestic energy consumption for power 
generation, water desalination, costly and 
wasteful energy subsidies and a lack of 
diversification. Diversification that comes 
from investing in food production projects, 
for instance. A growing GCC population 
points towards increased dependence on 
imported food staples. GCC food imports 
are projected to rise to $53.1 billion by 2020 
from $33.7 billion in 2014, a 58% increase. 
Ensuring food security and cutting down 
on food imports are key strategic priorities 
for the GCC. Investing just 5% of their oil 
revenues in food production projects each 
year would enable the GCC countries to 
create a food revolution for their people.

An integral part of diversification is 
intensive investment in renewable energy, 
particularly solar power and nuclear 
energy. Solar power along with nuclear 
energy could provide all the electricity 
needs of the Gulf countries. Solar energy 
could also power an extensive network of 
water desalination plants along the Arab 
Gulf countries’ coasts extending from the 
Arabian Gulf to the Arabian Sea and the 
Red Sea, not only for drinking but also 
for irrigation. Moreover, solar electricity 
could in the future be exported to Europe, 
earning a very sizeable income for the Gulf 
countries.

Withdrawing from the petrodollar
The petrodollar is the money that oil-
exporting nations receive from selling their 
oil in US dollar-denominated currency.  
The petrodollar came into existence in 
1973 in the wake of the collapse of the 
international gold standard which was 
created in the aftermath of World War 
II under the Bretton Woods agreements. 
These agreements also established the US 
dollar as the reserve currency of the world 
and pegged it to gold at a fixed rate of $35 
per ounce. This arrangement helped restore  
much-needed stability in the financial 
system. But it also created a strong global 

demand for US dollars as the preferred 
medium of exchange.

The Nixon Administration understood 
that the collapse of the gold standard 
system would cause a decline in the global 
demand for the US dollar. So they devised 
a system to maintain that demand and the 
petrodollar was the result.

Maintaining artificial demand for the 
US dollar was vital for the United States’ 
economy. So Nixon struck a deal in 1973 
with Saudi Arabia. Under the terms of the 
deal, the Saudis would agree to price and 
sell all of their oil exports in US dollars 
exclusively and be open to investing their 
surplus oil proceeds in US debt securities. 
In return, the United States offered 
weapons and protection of Saudi oilfields 
from neighbouring countries including 
Israel. In 1975, all of the OPEC nations 
agreed to follow suit. For the Americans, the 
petrodollar increases demand for the dollar 
and also US debt securities, and allows the 
US to buy oil with a currency it can print at 
will. Through the petrodollar, the United 
States has had a powerful stranglehold on 
the global oil market and the oil prices since 
1973. 

The US is hardly importing Arab Gulf 
oil (1.87 mbd in 2014). If that were the 
case, it’s really hard to see why the Arabs 
would continue to price and sell their 
oil in petrodollars, especially since their 
biggest customers are now China, Japan 
and other Asia-Pacific countries that have 
no particular reason to deal in dollars. A 
decision by the United States to devalue 
the petrodollar at any point in time could 
immediately lead to a decline in the actual 
purchasing power of the oil revenues of 
the GCC countries. This could also cause 
inflation because the value of the petrodollar 
vis-à-vis other world currencies will also 
decline. In other words, the trade balances 
of the GCC countries with the rest of the 
world would deteriorate ,causing them to 
spend more of their revenues on imports 
and this pushes inflation up.  Meanwhile, 
the United States will still be importing 
all its needs of crude oil in a devalued 
currency and one that it can print at will.  
Dr AlSweilem recently said that the Saudi 
Riyal is currently under intense pressure 
because of the continued decline in crude 
oil prices and the fast depletion of the Saudi 
financial reserves which declined from 
$743 to $643 billion in one year. He warned 
that there is a real possibility that the Riyal 
could be devalued and even floated because 
of a dangerous loss of confidence in it 
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How does one retain a 
semblance of sanity 
and sense of purpose 
while being stuck in 
judicial limbo for 21 
months in a country 
that has a complicated 

relationship with democracy and freedom 
of expression? Baher Mohamed notes he 
was able to make it through by channeling 
his inner journalist, deciding to stand for 
something bigger than himself, minimising 
expectations and having extended 
conversations with his friend, an onion in 
a cup.

Mohamed and his Al Jazeera colleagues, 
Peter Greste and Mohammed Fahmy, 
were arrested in Egypt in late 2013 on 
charges of spreading false news and being 
supporters of the now-banned Muslim 
Brotherhood. After two trials, multiple 
appeals, a sustained social media campaign 
and mounting international pressure, a 
presidential pardon brought the sordid 
affair to an end as suddenly as it had all 
begun. That one December day in 2013.

“They shot my dog”
“On December 29, security officials came to 
my place,” Mohamed recounts, standing in 
front of a packed house mainly of students 
of journalism and political science. “I 
remember a colleague had called me a few 
hours before, asking me to leave home and 

go into hiding; they were looking for me.” 
But for him, running away was out of the 
question. Despite the darkening climate 
of oppression and silencing of voices 
against President Abdel Fattah El Sisi’s new 
government, he had faith in his innocence 
and the due process of the law. And so he 
waited. “They stormed my house. Shot my 
dog. Destroyed my home. And – I have to 
say it – robbed me of my money, camera 
and other equipment,” he says. As he was 
being arrested, he could see shock written 
large over his wife’s eyes, over those of his 
parents’ and even in the eyes of his dying 

IN HIS FIRST PUBLIC APPEARANCE 
SINCE HIS ACQUITTAL LATE LAST 
YEAR, JOURNALIST BAHER MOHAMED 
ADDRESSED A GATHERING OF 
STUDENTS, FACULTY AND GENERAL 
PUBLIC AT GEORGETOWN UNIVERSITY IN 
QATAR, SHARING HIS EXPERIENCES OF 
HIS IMPRISONMENT IN EGYPT.
BY AYSWARYA MURTHY

BAHER MOHAMED 
at Georgetown University Qatar
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dog who lay bleeding on the floor.
Mohamed was convinced that he would 

be released in a couple of days. This was 
almost routine for journalists – the threat 
of jail being used as a means to push them 
around – and usually a few days would 
suffice.  And so at the police camp, to which 
he was taken first, Mohamed was very much 
in work mode. “There were so many people 
there who came up to me to share their 
stories with me. Shocking and horrible 
realities.” And he listened carefully, trying 
to memorise every detail of every personal 
account because “the people had to know.” 

The public’s inalienable right to know 
has been the cornerstone of Mohamed’s 
work ethic since his days as a reporter 
for Japan’s Asahi Shimbun newspaper 
and a freelancer with other international 
media organisations. Every risk he takes 
is fuelled by this belief. The son of a 
journalist, Mohamed remembers wanting 
to be a reporter since he was six years old. 
“Passion for journalism was always part 
of my life and part of my family’s life,” he 
says. In May of 2013 he joined Al Jazeera, 
just in time, it seemed, for the June 30 
protests that would go on to shake the very 
foundations of Egyptian politics. For him, 

Al Jazeera was the Arab answer to the likes 
of CNN and BBC and he wanted to be a part 
of it. “At Al Jazeera, if you had a good story 
to tell, they’d welcome it.  My first package 
for them was about the state of media in 
Egypt (this is before the ouster of former 
President Mohammed Morsi) and how 
polarised they were. I am proud of that and 
every other report I produced there till the 
day of my arrest.”

Radio shows and rigmarole 
The next day, he was subjected to a 12-hour 
interrogation with a state prosecutor. “I, 
being a graduate of law, believed that the 
prosecutor is a lawyer of the people. But it 
was the opposite and I was being trapped,” 
he says. The lawyer told Mohamed that he 
was going to a better place – the notorious 
Tura or Scorpion Prison, a maximum 
security facility that is known for housing 
high-level political prisoners and jihadists. 
Mohamed and his colleagues spent two 
months there, awaiting trial. “We slept 
on cement floors. There was no light and 
we were kept in the dark all day. There 
were no visitations, no opportunities to 
exercise, no good food. While we were 
never physically harmed (though we kept 

affairs > local
Baher Mohamed speaks on the phone after being 
dropped off by authorities following his release 
from prison after being pardoned by President Sisi 
on September 23. 

AFP PHOTO / STR

Jihan Rashid, the wife of Baher Mohamed, 
poses with one of their children during 

an interview by AFP journalists.
AFP PHOTO / MOHAMED EL-SHAHED
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hearing stories of others who had been 
tortured, electrocuted and even killed), 
these conditions amounted to mental 
torture,” he recalls. Worse still was the 
uncertainty surrounding their arrest. What 
for? Why them? Why now? “One of Morsi’s 
aides, who was a fellow prisoner, told us 
that we were professional and fair, and that 
had really annoyed them during their time 
in office. That made me happy; if we weren’t 
pleasing either side, that meant we were 
doing a good job. Ultimately I think that 
was the reason for our arrest.”

In Scorpion, the prisoners were isolated 
and couldn’t speak to one another. So 
Mohamed was forced to befriend an onion. 
“He was my only friend and as I spoke to 
him about the things I was feeling, I learnt 
that expectations were dangerous and 
disappointments were crushing. Our brains 
are beautiful creations – they could either 
lead you to a wonderland or to the depths of 
hell. You have to be in control of your brain. 
Greste was meditating and he helped me 
learn how to do it. I was living day by day 
andt rying to enjoy what I had. I sculpted 
rocks, listening more deeply to the birds 
outside the prison.” Soon, the journalists 
came up with other ways to occupy 
themselves. Incarcerated along with him 
were members of Morsi’s presidential 
team – former ministers, the speaker of 
the parliament and senior leaders of the 
Muslim Brotherhood; ironically, men that 
the journalists would have loved to have 
interviewed in the outside world. “I had 
so many questions for them,” Mohamed 
laughs. So he and his colleagues created a 
mock radio show where he invited different 
"guests" and grilled them about the issues 
of the day. “We talked, sang, read poetry, 
made jokes. The guards once told us that 
the warden came in often to eavesdrop on 
the show and he liked it. He even had some 
questions for us and our guests.” In many 
ways, Mohamed was in his element. He 
still had the use of his greatest strength and 
weapon – his skills in approaching people, 
making them comfortable and getting 
their stories. “Working with the Japanese 
taught me the importance of building 
relationships. Also I love being in the field 
and meeting people – from shanty towns to 
golf courses.”

At their trial, evidence was conspicuous 
by its absence. “I remember telling the 
judge, 'Can you please produce any 
single piece of evidence so we can defend 
ourselves?' Because it’s hard to prove 
the negative, to prove that you didn’t do 
something.” To everyone’s shock, all three 

Baher Mohamed attends his trial at the Torah prison in 
Cairo on August 2, 2015. 

AFP PHOTO / KHALED DESOUKI

were sentenced to seven years in prison and 
Mohamed was given three extra years for 
being in possession of a spent bullet casing, 
a memorabilia from his days of reporting in 
Libya. He started to realise that this was his 
chance to stand for something big, a chance 
which only comes once in a lifetime. 

#FreeAJStaff
From inside prison, Mohamed and his 
colleagues would hear news of the growing 
support and solidarity for their cause. 
“Initially I thought I was an exaggeration 
but when I was released on bail I was 
overwhelmed by the massive support from 
all over the world. I couldn’t believe it,” 
he says.” I still receive gifts and postcards 
from people who are glad I am out. I am 
so thankful to them, to those journalists 
in Somalia, Pakistan, in war zones sending 
us wishes and encouragement during this 
campaign. I am sure this global push is the 
reason I am free today. Wherever Sisi went, 
they were talking to him about us and other 
journalists who were behind bars in Egypt. 
They were pressuring him about freedom 
of expression and press freedom. I’d like 
to thank all the heads of state. I would have 
never imagined that one day Obama would 
mention my name,” he laughs. “The United 
Nations, local and international NGOs, 
news networks, all sorts of regular people 
came out in support of us. The issue was 
no longer about three arrested journalists. 
It was about press freedom. People 

understand and know how important it 
is. Even our competitors united together 
to stand for us, for freedom of expression. 
I would have never imagined these global 
news networks would pause broadcasting 
and stage silent protests. I would like for 
this kind of action to continue to free every 
imprisoned journalist from every country.”

Despite missing the birth of his son 
while in prison, he says he would do it all 
again if he had to. “In times like these you 
get to know who your friends are. I lost 
many, even a very close friend of mine, 
because they believed these allegations. 
But the Free Baher Facebook page was 
created by a friend who hadn’t seen me 
in five years. I also believe it’s worth 
everything I went through, even not being 
present for my child’s birth, if it means 
I can help my society, if I can help my 
son. I want him to live in a country that 
believes in these principles and I hope I 
can make that change.” Mohamed believes 
the awareness his case created was good 
for Egypt, for its many jailed activists, 
journalists and thinkers. “Press freedom 
will be behind bars when journalists 
are behind bars. We can’t have a healthy 
democratic world without fundamental 
elements like freedom of expression. And 
this applies to every country in the world. 
Why should any country be afraid of letting 
someone speak?” he asks passionately. 
“Let your people speak. Let your media  
work freely.” 
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A well-calibrated investment 
philosophy seems to have 
bulwarked the Islamic 
stocks to a great extent as 
Al Rayan Islamic Index – in 

which banking, real estate and industrials 
constitute close to three-fourths of the 
weight – fell 5.99% against a 15.11% plunge 
in the key 20-stock Qatar Index in 2015, a 
year that had not witnessed any maiden 
offer but for three rights issues.

Both the Total Return Index and All 
Share Index had plummeted by 11.53% and 
11.88%, respectively, in the Qatar Stock 
Exchange (QSE), where foreign institutions 
were rather net buyers to the tune of QR1.13 
billion, amidst the market’s pessimistic run 
that saw as many as 34, or more than 79%, 
of the 43 equities in the red and as much 
as QR124 billion in capitalisation being  
wiped out.

Investors who bought telecom and 

industrials equities had severe heartburn 
as they were the hardest hit and, similarly, 
those who had large and micro-cap equities 
in their portfolio also saw their purses get 
lighter in the year, which saw FTSE Russell, 
a subsidiary of London Stock Exchange, 
decide to upgrade QSE to "secondary" 
emerging market from "frontier" status 
as the market met many of the criteria 
required to attain the higher status.

While weak oil prices (now at least 60% 
lower year-on-year) had been a persistent 
factor, the concerns over fiscal austerity 
measures started impinging the market 
sentiments from the beginning of the third 
quarter and the weak Chinese industrial 
output and devaluation of the yuan 
precipitated the decline during the last 
quarter.

Amidst an overarching bearish grip, the 
large cap equities were the hardest hit with 
their value shaving off 20.37%, followed by 

OIL PRICE WORRIES, 
CONCERNS OVER FISCAL 
AUSTERITY MEASURES AND 
THE CHINESE CONUNDRUM 
PLAYED TO THE HILT IN 
HAMMERING THE QATARI 
BOURSE DURING 2015 BUT 
ISLAMIC STOCKS APPEAR 
TO HAVE BEEN THE MOST 
RESILIENT. 

BY ILAK GAN

GCC STOCK 
MARKETS 
FEEL THE 
HEAT
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micro-cap stocks 14.92%, small cap stocks 
9.92% and mid-caps 9.68%.

The QSE, which had once touched a 
two-year low, is not the lone entity to 
suffer as bourses across the Gulf have 
been going through a trough primarily 
because of the weaker signals from the 
global energy market brought about by low 
oil prices, which could lead the GCC (Gulf 
Cooperation Council) to see a shortfall of 
$275 billion in export earnings in 2015, as 
opined by the International Monetary Fund 
(IMF).

The hydrocarbons-based GCC economies 
witnessed faltering fortunes in the bourses 
in 2015 with Saudi Arabia reporting a  
17.1% decline, Dubai (16.5%), Bahrain and 
Oman (14.8% each), Kuwait (13%) and Abu 
Dhabi (4.9%).  “The year 2015 turned out 
to be a historical turning point for how the 
investors and the world at large looked at 
GCC economies and their equity markets. 

Investors largely remained on the sidelines 
which affected trading activity on the GCC 
exchanges,” Kuwait-based Kamco Research 
said.

QSE – which otherwise witnessed many 
far-sighted measures such as margin 
trading, rights trading and higher foreign 
ownership limits up to 49% – saw total 
trading turnover more than halve with 
volumes and transactions dropping 48.14% 
and 42.15%, respectively.

The index – which fell by more than 3% 
month-on-month in January to nearly 
12,000 points – expand the maximum 
to reach a high of 12,450 points in the 
subsequent month. Overall in the 12-month 
session, seven of the bourses were in reverse 
gear with the maximum fall in excess of 
13% reported in November and, finally. the 
index closed just above 10,400 points.

Banks and financial services led the 
sectoral indices in value traded during 

2015, accounting for over 32% of the total, 
followed by real estate and industrials (23% 
each) and telecom (8%).

In terms of volume, the real estate 
sector’s share was 36%, followed by banks 
and financial services (22%) and telecom 
and industrials (14% each).

The Qatari bourse, which has been 
upgraded to emerging market (EM) by 
both MSCI and S&P Dow Jones, was 
comparatively in a better position as the 
MSCI EM index had fallen by 17.2% in 2015.

The QSE showed a chequered path 
during 2010-15 with the index gaining as 
much as 24.8% in 2010 but plummeted to 
a mere 1.1% in 2011 and then saw a 4.8% 
decline in 2012. However, 2013 saw the 
index at its highest at 24.2%, which then fell 
to 18.4% in 2014.

QNB said the Qatari equity market 
remains “relatively compelling” as 
compared to its GCC peers because 

GCC ECONOMIES WITNESSED FALTERING FORTUNES IN THE BOURSES IN 2015
(PERCENTAGE DECLINE)
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valuation remains “attractive”. In 
support, QNB notes that QSE is trading 
with a P/E (price-earnings) ratio of 10.4x 
complemented by a dividend yield of 5.6%.

January saw a twelve-month trailing P/E 
of 15.28, which rose to 15.93 in February 
but only to fall to 14.75 in March. It then 
increased to 15.29 in April but again fell to 
15.03 in May, 14.31 in June, 13.81 in July, 
13.41 in August and 13.35 in September. In 
October, P/E rose to 13.42 but fell sharply 
to 11.23 in November and further to 11.18 in 
December.

In the case of dividend yield, it stood 
at 3.5% in January, 3.36% in February, 
3.6% in March, 3.48% in April, 3.54% in 
May, 3.97% in June, 4.11% in July, 4.23% 
in August, 4.25% in September, 4.23% in 
October, 5.04% in November and 4.85% in 
December.

The ratio of price-to-book value, which 
remained at more than two (multiples) for 
most of the months, declined to 1% in the 
last two months.

QSE was London Stock Exchange-
listed Qatar Investment Fund’s 
investment manager’s “favoured” market 
in the GCC region due to the relatively 
stable political environment, massive 
infrastructure spending, strong growth 
in the non-hydrocarbon sector and 
sizeable hydrocarbon reserves, coupled 
with attractive valuations and a healthy  
dividend yield.

Nevertheless, during 2015, telecom 
stocks witnessed a 33.6% plunge, followed 
by industrials (21.11%), consumer goods 
(13.13%) and banks and financial services 
(12.42%); whereas transport surged 4.85%, 
real estate (3.92%) and insurance (1.9%).

Although Qatar’s hydrocarbons were on 
the downswing, its non-hydrocarbons have 
gained substantial momentum; which to 
some extent was reflected in the country’s 
capital markets too as transport and real 
estate sectors outperformed the market.

According  to the Ministry of  
Development Planning and Statistics 
Qatar Economic Outlook 2015-17 Update, 
the country’s non-oil and gas sector will 
post double-digit growth in 2015, again 
spearheaded by construction, which is 
expected to expand by 13.5% in 2015. 
Services output, too, will rise strongly by 
9.8%, buoyed by population growth.

Early in January last year, HE the Prime 
Minister Sheikh Abdullah bin Nasser bin 
Khalifa Al Thani had set up three ministerial 
groups to speed up major infrastructure 
projects in the country and enhance the 
private sector's participation in them.

Bank of America Merrill Lynch had said 
Qatar’s infrastructure pipeline appears 
“most robust” as a third of total investment 
is carried directly by the sovereign and due 
to sizeable public sector involvement.

The positive market sentiments toward 
real estate and transport can be better 

gauged from their nine-month corporate 
performance as they both showed higher 
profitability than the market average; even 
as earnings concerns were built in due to 
fiscal austerity measures being announced 
not only in Qatar but elsewhere in the Gulf 
economies.

Finding that the short-term impact of 
reduction in subsidies is “negative” for 
corporate profitability (in the GCC), Invest 
AD said “we expect analysts to cut earnings 
estimates and that equity risk premiums 
will rise somewhat.”

“The trend towards austerity, and of 
governments trying to widen their revenue 
bases by rationalising energy subsidies, 
will have cost implications for companies 
throughout the GCC,” it said.

Notwithstanding the volatility in the 
markets, which itself is an opportunity, 
Qatar allowed a higher foreign ownership 
limit (FOL) – up to 49% – through an 
Emiri Decree, following which the Qatar 
Central Securities Depository amended 
FOL in Nakilat, Milaha, Ezdan Real Estate, 
Commercial Bank, Aamal Company, Qatar 
General Insurance and Reinsurance and 
Doha Bank. The decree also provides for 
the treatment of GCC citizens as Qataris 
in terms of owning the shares of listed 
companies.

However, Afa Boran, Managing Director 
of Amwal, had said the entry of more 
overseas investments (in view of allowing 
up to 49% FOL in listed companies) was 
dependent on certainty and stability in 
the oil prices, whose trough had earlier 
prompted a listed entity, which has a direct 
link with the hydrocarbon segment, to 
unexpectedly issue  a profit warning.

“At a lower oil price, we will not expect the 
GCC market to see the same kind of equity 
valuation premiums we saw previously,” he 
had said.

In the debt market, a total of 115,500 
treasury bills valued at QR1.15 billion 
were traded across 15 deals and 558,550 
government bonds valued at QR5.6 billion 
traded across 39 transactions during 2015.

“Government authorities have sought to 
increase transactions in these instruments 
to support wider financial development 
objectives,” the Qatar Economic Outlook 
2015-15, released in June, had said.

However, 2015 also saw small and 
medium enterprises yet to tap the QE 
Venture Market despite the introduction of 
a listing subsidies programme; nor did the 
announced exchange-traded funds from 
two lenders find their way into the market 

2015 2016 2017

Real GDP growth (%) 7.3 6.6 6.0

Nominal GDP growth (%) -10.2 4.3 11.4

Consumer price inflation (%) 2.0 2.5 3.0

Fiscal surplus (% of nominal GDP) 1.4 -4.9 -3.7

Current account surplus (% of nominal GDP) 5.3 1.7 4.2

2015 2016 2017

Real GDP growth (%) 7.3 6.6 6.0

Nominal GDP growth (%) -10.2 4.3 11.4

Consumer price inflation (%) 2.0 2.5 3.0

Fiscal surplus (% of nominal GDP) 1.4 -4.9 -3.7

Current account surplus (% of nominal GDP) 5.3 1.7 4.2

Note: Real GDP in constant 2004 prices.
Source: Estimates from the Ministry of Development Planning and Statistics.

Note: Real GDP in constant 2004 prices.
Source: Estimates from the Ministry of Development Planning and Statistics (MDP&S).

QATAR: OUTLOOK AT A GLANCE, 2015 - 2017

QATAR: LATEST FORECASTS OF KEY INDICATORS
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W R I T I N G  O N  T H E  WA L L

A Pakistani security official looks at a damaged 
wall after a suicide bomb attack on the 
outskirts of Peshawar on January 19. At least 
nine people were killed and 35 injured in the 
attack on a market during morning rush hour, 
officials said. In another incident of terror 
on January 20 at least 21 people died in an 
armed assault on a university in Pakistan where 
witnesses reported two large explosions as 
security forces moved in under dense fog to 
halt the bloodshed.  

AFP PHOTO / A MAJEED / AFP / A Majeed
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ENERGY MARKETS 
REACT TO ROCKY 
GEOPOLITICS

ENERGY MARKETS AND GEOPOLITICS ARE PERMANENT BEDFELLOWS, BUT THE 
RELATIONSHIP IS SET TO GET PARTICULARLY TRICKY IN 2016. GULF GOVERNMENTS’ 
BUDGETS ARE UNDER RISING PRESSURE AS OIL PRICES SINK TO BELOW $30 A BARREL 
(BL) FOR THE FIRST TIME IN 12 YEARS AND RELATIONSHIPS DARKEN WITHIN OPEC AND 
WITH NON-OPEC PRODUCERS.

Nigeria’s oil minister and 2015 
OPEC President Emmanuel 
Ibe Kachikwu recently hinted 
at an emergency meeting in 
April; a statement welcomed 

by OPEC’s less wealthy members that have 
called on OPEC linchpin Saudi Arabia since 
November 2014, to change the group’s 
policy to maintain market share. Nigeria, 
Algeria and Venezuela are just a few that are 
particularly feeling the pinch. 

But the stalemate is likely to continue. 
The UAE Energy Minister Suhail Mohamed 
Al Mazrouei has questioned how an OPEC 
meeting would address the whole problem 

while non-OPEC members’ oil production 
must also be curbed. Oman, the largest 
non-OPEC oil producer in the Gulf, said 
the Sultanate would slash 10% off its total 
production of just under 1 million b/d if 
other oil producers in both camps followed 
suit. Yet, different philosophies persist and 
the oversupply will probably just get worse 
as Iran hopes to bring up to an additional 
1million b/d to the market in 2016 following 
the lifting of sanctions in January. 

Gulf OPEC members enjoy thicker 
profit margins and foreign exchange 
reserves, but a bout of global headlines 
illustrate how their economies are far from 
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immune. Kuwait has posted its first budget 
deficit in 15 years, the UAE and Oman are 
grappling with deficits and all Gulf states 
have already, or are thinking of slashing 
subsidies in an urgent bid to cushion their 
coffers. Saudi Arabia, OPEC’s cornerstone, 
has increased petrol prices by up to a 50% 
and the Kingdom’s budget deficit of 326 
billion riyals ($87 billion) for this year is 
roughly equivalent to 16% of GDP. Qatar 
plans to spend QR202.5 billion next year, 
which is 7.28% or QR15.9 billion less than 
its last fiscal year, as it grapples with a 
massive drop in revenue caused by lower 
oil and gas prices that are forecast to leave 
a hole of QR46.5 billion in next year’s 
budget. To cover the financial shortfall, the 
country’s finance minister said the nation 
plans to borrow money rather than tapping 
into the massive savings held by the Qatar 
Investment Authority.

Most surprising, however, is state-
owned Saudi Aramco’s possible plans to 
issue an initial public offering (IPO). The 
world’s largest oil company is notoriously 
secretive about its oil and gas reserves, with 
current data estimating 260 billion bls of 
proven oil reserves and the equivalent of 
50 billion bls of natural gas reserves. The 
IPO could be a call for cash, which would 
back the International Monetary Fund’s 
(IMF) forecast that Riyadh will deplete its 
financial assets by 2020 if oil prices remain 
low. More likely, however, is that Riyadh 
wants to either diversify its refining assets 
or diversify its shareholder portfolio by 
ramping up its number of foreign investors.

Saudi Aramco’s plans have not been 
backed up by a date, so the market should 
hold off getting too excited for now. Still, a 
successful IPO of a private company with 
such global influence could redefine the 
landscape for state-owned majors in the 
Gulf – perhaps the UAE’s Adnoc, or Kuwait 
Petroleum Company (KPC) will follow in 
Saudi Aramco’s footsteps? 

Riyadh’s escalating political disputes 
with Iran have failed to curb Tehran’s bold 
ambitions to ramp up gas and oil supplies 
to clients in Europe, Asia and the Gulf. 
Iran, home to the world’s second largest 
gas reserves, is expected to at least firm up 
gas memoranda of understanding (MOUs) 
with neighbours Oman and Turkey in the 

first half of 2016. 
The need for significant investments 

in infrastructure means Iran is unlikely 
to bring the planned 1 million b/d to 
market this year, but the country’s re-
emergence onto the global energy stage 
will undoubtedly be a wake-up call to its 
energy competitors in the Gulf.  

Nearly 20 months after the Saudi-led 
OPEC policy to ring-fence market share 
started, the US shale oil producers are 
finally beginning to kneel under the weight 
of burgeoning debt packages. Small and 
medium producers have cut costs and 
held off drilling new wells since June 2014, 
demonstrating an unexpected resilience to 
the bearish price outlook. 

But $30/bl is proving just too much. 
Many shale oil producers are now 
declaring bankruptcy, or planning to kick 
start production when oil prices climb 
above $50/bl – whenever that may be. 
Some US producers are retreating to 
conventional oil drilling as it is sustainable 
even at $20/bl. But there are 5,000 wells in 
the US that have already been drilled and 
tested and not yet fracked, which could 
produce 4million b/d in total if all came 
online at 100-200 bls/d – derailing Saudi’s 
competitive edge against non-OPEC 
producers and likely creating another 
glut that dampens prices.  Also worth 
considering is the US’s revived appetite 
for supply contracts following the lifting 
of a four-decade ban in December 2015 on 
crude exports, bar the 500,000 b/d that the 
US mostly sends to Canada. 

Pertinent questions continue over how 
China plans to manage a 25-year record 
low in growth, with the country’s stock 
exchange halted twice in early January. 
China’s growth is on track for roughly 7% in 
2016, but the drop from 10% has confused 
sentiment. Meanwhile, the US has raised 
interest rates for the first time in a decade 
and a handful of emerging economies – 
Malaysia and Turkey, for example – are 
braced for another increase this year. 

Shaky economics and challenging 
politics do not promise a stable outlook, 
but there will be more clarity as the dust 
from today’s macroeconomic uncertainty 
clears by year-end and the crash of oil 
prices slowly starts to reverse 
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TWO AND HALF YEARS AFTER ITS AMBITIOUS 
LAUNCH, QATAR’S UNIVERSAL HEALTH 

INSURANCE SCHEME SEHA LIES IN RUINS. IN 
THE NOBLE PURSUIT OF ENSURING QUALITY 

HEALTHCARE FOR ALL, THE COUNTRY HAS HAD 
TO LEARN SOME EXPENSIVE LESSONS, THE 

HARD WAY. IN OUR COVER STORY THIS ISSUE, 
WE PEEK BEHIND THE INNER WORKINGS OF THE 

SCHEME, AND THE COMPANY THAT RAN IT, TO 
DIAGNOSE WHAT MAY HAVE GONE WRONG AND 

UNDERSTAND THE ROAD TO RECOVERY. 
BY AYSWARYA MURTHY
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N
ot unlike thinking back on past 
relationships with the added benefit 
of hindsight, in retrospect the signs 
were all there that Seha was just 
not going to work out. The entire 
population, both nationals and 
expats, were supposed to have been 
covered by at least the end of 2015. 
But instead, the scheme was barely 
halfway into the roll-out when the 

suspension was announced. The first phase, launched 
in July 2013, included Qatari females aged 12 and above. 
The second phase was then launched on April  30, 2014 to 
include all Qatari citizens. The National Health Insurance 
Company (NHIC), the fully government-owned entity 
that funded and operated Seha, was convinced that full 
implementation, though delayed, was definitely around 
the corner. More data had to be gathered, it said. Private 
healthcare providers were overwhelmed, it said at another 
point. Then reports started trickling in of fraud, abuse and 
gross overspending. Counterclaims were issued and erring 
providers were suspended, and all the while, the murmur 
of dissatisfaction among private insurance companies 
continued to grow. As late as October of last year, the NHIC 
had said that the next phase will begin in 2016 and the final 
phase, which included coverage for all blue-collar expats, 
will also be completed, coinciding with the opening of new 
hospitals planned for single workers this year. 

And then, out of the blue one week before the new year, 
Qatar News Agency carried a brief and terse announcement, 
nestled in between other minutes of a weekly cabinet 
meeting, that Seha will be suspended effective from 
December 31, 2015. “In support to the private sector, 
the cabinet decided instead to rely on private insurance 
companies with experience in the field to provide health 
insurance services,” the report went on to say. The Supreme 
Council of Health (SCH) released a statement saying it 
would begin the tender process for private insurance 
companies to bid to join the new system in February, 

2016 which will be rolled out on June 1. Assessment of 
bids, selection of the company or companies and signing 
of contracts will be done in May, and the cabinet will set 
up a special committee to oversee the work. The Minister 
of Public Health was later replaced in a major cabinet 
reshuffle. And then, radio silence.

Scouring this information void for answers has been 
challenging. Anything in the way of clarification from the 
government was not going to be forthcoming. None the 
less, we wrote to NHIC to ask them: Can you please rank the 
following points in the order in which you consider them 
to have impacted Seha’s suspension? a. Falling government 
revenue due to low oil prices; b. Increased insurance fraud; 
c. Pressure from private insurance companies; d. Hasty 
implementation of the scheme, or; e. Other (please specify). 
At the time of going to press, we were still waiting to hear 
from them. 

Final days
Over the course of the last few months of 2015, the former 
Minister of Public Health Abdullah bin Khalid Al Qahtani 
and Acting CEO of NHIC and Assistant Secretary General 
for Policy Affairs at the SCH, Dr Faleh Mohamed Hussein 
Ali, held several meetings with the press to put to rest 
many of the rumours swirling around Seha and they were 
reported in detail by the Qatar News Agency.  It was revealed 
that the value of medical bills from the private sector for 
Qatari citizens within Seha was QR1.285 billion from July 
2013 until October 21, 2015, and not QR10 billion as it had 
been reported. The minister also revealed that the NHIC 
has refused to pay invoices amounting to QR317 million 
from the private health sector since the introduction of 
the insurance system, while the amount of recoverable 
funds totaled QR103 million, pointing out that the NHIC 
applies controls in paying bills to prevent service providers 
from unjustified repeated visits and the unnecessary 
assignment to other disciplines. There is also a detailed and 
manual audit, he said, for all the claims made by the service 
providers, as well as checking of medical files. The minister 

"Medical costs applied by NHIC 
are defined by the SCH and not 
by service providers. The price 
schedule has been prepared 
by two independent advisory 
bodies that are recognised 
internationally."
DR FALEH MOHAMED HUSSEIN ALI
Acting CEO, National Health Insurance Company 
Assistant Secretary General for Policy Affairs, 
Supreme Council of Health 
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spoke about cases of fraud and forgery in the bills, noting 
that two residents had recently been arrested after they 
used citizens’ personal cards to benefit from treatment in 
private hospitals under the health insurance system. Work 
was also suspended with a certain health service provider 
because of false invoices and the amount of QR5 million 
had been recovered. 

Dr Ali went to great lengths to explain the mechanism in 
place to prevent fraud. He noted that the audit system in 
the company is very strict; bills are subject to audit before 
and after payment, pointing to the existence of some cases 
of fraud. He added that medical costs applied by NHIC 
are defined by the SCH and not by service providers. The 
price schedule has been prepared by two independent 
advisory bodies that are recognised internationally. The 
companies worked closely with the SCH through a study 
that took nearly a year to be completed. He noted that the 
price schedule is being revised periodically in coordination 
with the SCH on the basis of the data received through 
the claims and expectations and changes in the prices of 
services in the sector in order to achieve a fair price for 
all parties. Furthermore, each disease is subjected to a 
particular package of expenses, and each treatment under 
the insurance system is offered with the same price in all 
hospitals and clinics joining the insurance system, and 
therefore the bills cannot be manipulated as each package 
of treatments or illnesses has a specific price in advance. 

Clearly, in the months preceding the announcement, 
a lot of stress had been placed on how the private sector 
was using Seha to “loot” the government. In June last 
year, a member of the Shura Council pointed out how 
private hospitals had increased prices manyfold since the 
introduction of Seha and called for urgent action. And going 
by public sentiment after the suspension of Seha, it would 
appear that many do blame fraud and abuse for the current 
predicament. But insurance fraud is as old as the industry 
itself. You can minimise fraud, abuse and waste but never 
eliminate them and it is necessary to build them into the 
cost of your operations, as many companies actually do. So 

what was unique about Qatar? Was the prevalence of fraud 
so bad and widespread that it crippled the whole system? 
How can we safeguard the future models against these 
issues? These were the questions we set out to ask. And the 
answers surprised us. 

Autopsy
“Could failure in fraud detection have brought down Seha? 
Frankly, I don’t think so,” says Jad Bitar, Partner and 
Managing Director at Boston Consulting Group.  “Fraud 
is one component of healthcare costs. It doesn’t fully 
explain the cost increase. Most insurers and third party 
administrators (TPA) have fraud detection and control 
mechanisms in place. For example, software that can flag 
anomalies and profile providers who have larger tendencies 
to fraud. I don’t think fraud is a larger problem in Qatar than 
in any other private healthcare system. In the US, Medicare 
prosecutes providers for fraud all the time. It happens in 
every healthcare system.” But he does point out that the 

Health insurance is everything but insurance, Bourel says. 
“Health insurance relies on two pillars, one of which is 
funding. The other is provision of an appropriate level 
of qualitative and quantitative care. Both have to be 
managed in parallel. In that regard, it’s probably fortuitous 
that the scheme hadn’t been extended to blue-collar 
workers before the completion of the proposed hospitals. 
Because if you make a big share of the population solvent 
without ensuring that there is supply, it’ll be a disaster.”

And then there is also prevention. Obesity and related 
illnesses are a very big issue in the region. So in this case, 
just paying the bills at the end of the food chain is a very 
short-term view. “Daman has worldwide expertise in 
managing these. We have data and experience that we can 
draw upon and adapt to Qatar to be sure that we take care 
of improving health indicators like life expectancy, infant 
mortality, deaths after heart attack or transplant, etc,” 
he says. Health insurance is more health than insurance. 
Focusing only on managing cash flows is a big mistake. It’s 
insight like this that Daman and companies like it can bring 
to the table. That’s what we must want for this country. 

BEYOND FUNDING

"It’s difficult to guess what may 
have gone wrong with Seha; it 
was a closed system that was 
not transparent. But I believe 

that if there is no incentive 
for the payer, providers and 

patients to be careful with the 
resources, it is set to fail." 

HERVE BOUREL
Chief Executive Officer 

Daman Qatar
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fee-for-service model which Seha was using to fund private 
providers is more prone to abuse. In funding healthcare 
the “how” is just as, if not more, important that the “who”.

 "The fee-for-service model adopted by Seha was a 
mistake and I believe it rushed into this without fully 
asesessing the consequences of this model. It was expected 
that it would lead to increase in service availability and also 
an explosion of healthcare costs. And this is exactly what 
happened,” says Bitar.

One advantage of this model is that it motivates providers 
to increase services, he adds. “In a supply-constrained 
market, where there aren’t enough doctors, hospital beds 
or other health services, fee-for-service is a great tool to 
incentivise investors to offer more services but you end up 
wasting a lot of money.”

Exasperating this situation was the fact that there was no 
incentive for any of the stakeholders to limit consumption. 
The way the system was designed was flawed and was a 
disaster in the making. Herve Bourel, the Chief Executive 
Officer of Daman Qatar, made the same observation. “It’s 
difficult to guess what may have gone wrong; it was a closed 
system that was not transparent. But I believe that if there 
is no incentive for the payer, providers and patients to be 
careful with the resources, it is set to fail. On the patient 
level, there is no co-pay system. Going to the clinic doesn’t 
cost you any money, so why should you bother. I heard an 
anecdote about someone who went to the hospital to get 
an MRI not because something was wrong with him but 
because he had never had one and wanted to experience it,” 
Bourel laughs. “This is what we call 'shopping' for medical 
services. You don’t behave like a patient anymore but like a 
consumer.” Additionally, not only were the providers given 
access to a big box of money, but the payers, i.e., the NHIC, 
were doing a poor job managing risk. “It's not enough to 
just process the flows; you also have to manage it,” he says. 

The news about Seha came as a surprise to some regional 
industry experts like Laila Al Jassmi, Founder and CEO 
of Health Beyond Borders, a Dubai-based healthcare 

consultancy firm. Before starting her own company, 
she worked for two decades in the policy and strategy 
department of the Dubai Health Authority (DHA) and 
so has an interesting vantage point. “When we started 
formulating the mandatory health insurance model in 
Dubai, we had studied what Qatar was doing and thought 
they would be quicker to achieve full implementation. 
Qatar was the only GCC country that had a national health 
account, something that we started in Dubai in 2012 in 
order to benefit from Qatar’s experience,” she says. (This, 
ironically, backfired in Qatar’s case. Citizens didn’t have 
to apply for an insurance card but could use their existing 
health card. This made it easier for people to benefit from 
the scheme.) According to Al Jassmi, it all comes down to 
lack of preparation. “The universal health insurance model 
should not be rolled out without proper research into the 
market and a lot of stakeholder engagement. Looking at 
this from the outside, I would say that there wasn’t enough 
interaction between the regulator, policymakers and the 
market.”

The market. Here is a segment that was less than happy 
with Seha. A story that begins with “Once upon a time there 
was a monopoly” rarely has a happy ending. In insisting 
that all nationals and expats must be insured for basic 
services through the NHIC, the government was freezing 
the market and leaving private insurance companies out 
in the cold. Back in April last year, dire predictions were 
made in these very pages about the direction in which 
Seha was heading. “The NHIC should be complementary 
to the private sector in every sense of the word and not a 
replacement. Otherwise, it would be drying the market and 
simply forcing private health insurers out,” Elias Chedid, 
the COO and Deputy CEO at SEIB Insurance, had said. 
“Ultimately, while you will see benefits in the short term 
of having a single insurer, in the long term we run the risk 
of complacency underpinned by a lack of innovation due 
to lack of competition.” This sentiment was echoed by 
Ali Saleh Al Fadala, Senior Deputy Group President and 

"The fee-for-service model adopted 
by Seha was a mistake and I believe 
it rushed into this without fully 
asesessing the consequences of this 
model. It was expected that it would 
lead to increase in service availability 
and also an explosion of healthcare 
costs. And this is exactly what 
happened"
JAD BITAR
Partner and Managing Director 
Boston Consulting Group
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CEO, Qatar Insurance Group. “The NHIC is now aiming 
at prohibiting all public entities in the country from using 
private insurance, virtually ending any sort of competitive 
environment and removing the private sector. This is a step 
backwards in my opinion,” he said, adding that costs of the 
project are already running over budget. “Given current 
declines in oil prices, we doubt the scheme will be able to 
cover all expatriate residents in the country as originally 
intended.” And this came to pass within a few months. 

Daman is a company that has been on both sides of the 
equation. Partly owned by the Abu Dhabi government, 
Daman is fully in charge of insuring its nationals, and 
has a majority market share in the Emirate. Daman 
Qatar, however, began operations just as Seha was being 
announced. They were at risk of being squeezed out of the 
small but growing two-million-plus market. Had NHIC 
rolled out subsequent phases as they had planned, Daman 
and other private insurance companies in Qatar would 
have had to compete for a significantly tiny market of 
insuring services not covered by Seha’s basic package and 
also coverage abroad. In no scenario would this have been 
sustainable. So in a way this is good news for Daman and 
its competitors. 

“I understand the rationale behind wanting to have 
tighter control over the insurance for your nationals. 
You’d obviously want to ensure the best quality of services 
for your citizens and also be able to control that. I can’t 
imagine, for example, that the German government would 
allow the privatisation of their social health system by 
international companies. So it’s fully understandable and 
fair that the Qatari government tries to restrict that space,” 
Bourel says. But the expat market should be fair game,  
he adds. 

Friends, family and neighbours
Across the GCC, the traditional welfare state model is 
under tremendous pressure and several governments have 
been testing the waters of mandatory health insurance. A 
rapidly growing population that is growing obese and more 
prone to chronic and non-communicable ailments such 
as diabetes and heart disease and an extraordinary rise 
in the percentage of elderly citizens have demanded the 
implementation of innovative schemes that not only ease 
pressure on the public health systems but also increase 
quality by encouraging competition between the public and 
private sector. So patients get a choice between providers. 
And it serves to attract new investment in healthcare. 
Until recently, Qatar was thought to have been running a 
reasonably functional model. But now that we are going 
back to the drawing board, it behooves us to consider how 
our neighbours are handling this mammoth challenge. 
Dubai, Abu Dhabi, Saudi Arabia, Kuwait and Oman all have 
drastically different models, and most people we spoke to 
were divided in their opinion of which one could be called 
a proven success. The fact is that it’s probably too early to 
make that call, considering many of them, like Seha was, are 
in the middle of roll-out.

Abu Dhabi’s universal health insurance model could 
be considered the closest to Qatar’s (still with significant 
fundamental differences). Daman was created towards the 
end of 2006 and was a joint venture between the government 
of Abu Dhabi, which owns 80% of the company, and Munich 
Re. Beginning 2006, they started rolling out mandatory 
insurance, almost in parallel, for nationals and residents. 
Daman is the exclusive insurer for the 700,000 nationals 
under the Thiqa programme and also the basic package for 
all residents who earn less than $1,300 a month. Both these 

Fee-for-service, in which 
providers are paid for each 
service they provide. While 

this mechanism can maximise 
supply, it also runs the risk 

of creating incentives to 
over-supply and escalate 
costs. Ensuring that the 

purchaser, not the providers, 
sets the price for services, 

and imposing global budget 
constraints can mitigate some 
of the risks of this approach.

Global budgets, in which 
providers are paid a fee 
to provide services for a 

certain amount of time. It 
can stimulate productivity 

improvements, but also 
incentivize providers to 

limit access to services and 
compromise on quality.

Bundled payments, in which 
providers are paid a fixed fee 

for a bundle of units of activity 
(i.e., episodes of care). It can 

foster efficiency within a 
bundle, but it is complex and 

could still incentivize over-
supply.

Capitation, in which providers 
are paid a fixed amount per 

head of population. This 
approach can be effective in 

limiting costs, but again could 
incentivize access restrictions.

INSURANCE
PAYMENT
MODELS

Source:
Delivering Universal Health 
Coverage, WISH 2015
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schemes are funded and subsidised by the government, 
respectively. For the expat market there is free competition 
between the various private insurers (including Daman, 
which has a considerable privilege). While Abu Dhabi also 
has adopted the fee-for-service payment model (which 
according to Bitar continues to be a major headache for the 
government, because of the subsequent increase in costs) 
it also started introducing strong mechanisms focused on 
prevention, data analytics and disease management. On 
blueprint, Abu Dhabi was meant to go the Seha route with 
Daman poised to exclusively handle even the expat market, 
Bourel reveals.  But they eventually decided against it. “We 
saw competition as an encouragement and motivation to be 
better and it also dramatically improved the services in the 
market.”

Dr Saif Al Jaibeji is the Regional General Manager 
UnitedHealth Group in Middle East & Africa, a diversified 
healthcare company which offers solutions to regional 
governments, health insurance companies and healthcare 
providers. So Dr Al Jaibeji has deep knowledge of the 
healthcare systems in Abu Dhabi, Dubai and even Seha, on 
account of the work they did with SCH on health policy, 

insurance policy and capacity development. While he is 
not allowed to talk directly about Seha, he tells us about 
his time working with the Dubai government back in 
2007-8, when they were planning to launch the mandatory 
health insurance programme. “Eventually it had to be 
delayed because the financial crisis had a negative impact 
on commercial businesses and the scheme would push 
cost of healthcare to employers, placing be an additional 
economic burden on businesses back then. However once 
the economy recovered DHA launched the scheme. It's 
implemented in phases and soon everyone in Dubai will be 
covered by mandatory private insurance. The Dubai model 
allowed private health insurance companies to provide 
mandatory health coverage – once they match the regulatory 
requirements. Today, the government has licensed about 
nine insurance companies to compete in the market. Any 
new player who wants a slice of the market needs to meet 
certain criteria to ensure the best quality of services for the 
customers and apply for permission to provide insurance. 
For example, they have to be local or have local presence, 
a minimum number of employees, a particular claims 
management system, etc.,” he says. So the government is a 
purely regulatory body; it doesn’t fund anything and there 
isn’t any subsidy for private market. The roll-out is due 
to be completed in June this year and Al Jassmi predicts 
that in three to five years the market will be opened to 
companies beyond the nine that are now licensed. She says 
in the beginning it was only restricted to three insurance 
companies and there was a revision because industry 
feedback indicated that the market is big enough and can 
be shared. So it grew from six to eight to nine, allowing even 
a few Islamic Takaful companies to participate. This is why 
she emphasizes the need for constant dialogue between 
healthcare providers, policymakers and health insurance 
association representatives, and for trying to understand 
every stakeholder’s perspective. 

At the 11th annual Healthcare Insurance Forum which 
was held in Dubai in January, the impact of mandatory 
healthcare insurance dominated discussions throughout. 

"With mandatory insurance, 
you need to localise any 
implementation. There is no 
universal solution, even among 
the GCC countries. Every 
Emirate has its own population 
mix and regulatory and market 
requirements."
DR SAIF AL JAIBEJI 
Regional General Manager
United Health Group, Middle East & Africa

“Fraud in healthcare can take multiple dimensions. At the 
simplest level, it’s when you pretend to be providing services 
while you are not. It’s an extreme case, and not very prevalent. 
Another fraud is when you substitute a patient who is covered 
with someone who isn’t. The most common type of fraud is, 
however, coding up or super coding. It’s when you do a certain 
procedure that has a certain billing cost but you use a similar 
code factor that pays more. For example, you are admitted at a 
hospital for a normal appendicitis procedure, but the provider 
bills your insurance for a severe or infected appendicitis 
and hence gets paid more. This is particularly hard to detect 
because you need someone present at time of procedure to 
observe this.” - Bitar

THE MANY 
FACES OF FRAUD
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Dr Al Jaibeji, who led a panel and a workshop at the 
event, says, “The conclusion from the forum was that 
with mandatory insurance, you need to localise any 
implementation. There is no universal solution, even 
among the GCC countries. You can’t just copy what another 
city is doing. Every Emirate has its own population mix and 
regulatory and market requirements.”

But there are some common issues all GCC countries 
are grappling with; pricing, for instance. “Both providers 
and insurance companies in the region can benefit from 
transparency in costing structure. While costing, or in other 
words, premium calculation, is usually based on actuarial 
analysis and previous claims. Under Seha’s reimbursement 
scheme in Qatar, every hospital gets paid a package amount. 
This was necessary step to roll the scheme and encourage 
private hospitals to join the network. However it was not 
a surprise that cost went high and there was no incentive 
to introduce quality and efficiency gains. In Dubai every 
provider has a different price list for different insurances, 
cash payments, etc., but they are not built on transparency.” 

"We don't have legacy systems in the region, and we 
don't have to wait for years until the current system fails 
- there is  a golden opportunity for regulators, and equally, 
for stakeholders, to consider innovative approaches to 
introduce sustainable health systems; like the ACO, or 
accountable care organisation, model. When evaluated for 
local implementation, it shows a lot of potential in terms 
of creating meaningful partnership between hospitals and 
payers. There is no loss or profit, everyone is paid fairly but 
those who achieve better outcomes will be paid more. So 
there is no pressuer on providers and they have an incentive 
to be better. This is disruptive and many mature markets 
like the US and UK are adopting or looking to adopt this," 
says Dr Al Jaibeji. 

Moving on
For the market in Qatar, drastic and constant changes are 
not good. Not only does it throw providers off balance, it 
is also very disruptive to people’s lives. “When it comes 

to healthcare, you want to ensure predictability. You are 
dealing with people's lives and the last thing you want 
are surprises and major shifts in policy,” says Bitar. “The 
way Seha was suspended – abruptly and in the middle of 
December – does not bode well for the NHS. Something as 
fundamental and major happening in this manner was not 
how NHS planned the evolution of the healthcare system in 
Qatar. If you look at the strategy, there was a roadmap with 
specific implementation milestones and Seha’s elimination 
is not part of this plan. I am still trying to assimilate and 
make sense of what’s going to happen,” he says. His best 
hope is that the government will go back to the NHS and 
start from there.

For insurance companies too, the announcement 
dramatically changes their long-term plans in the country, 
not even three years after they were forced to reevaluate 
their strategies in the wake of Seha. Is there a certain fatigue, 
we ask Roger Phillips, partner at Pinsent Masons, which 
counts many insurance companies among its clients. “I am 
not sure ‘fatigue’ is the right word. Insurers undoubtedly 
want more predictability and too much change is damaging 
but the private insurers in Qatar have been lobbying for 
some time now in efforts to get more access. So they will 
feel positive the government is listening. Having said that, 
in respect of the suspension, the private sector will be 
concerned to know more details on the new arrangements 
including benefits and pricing model. Another significant 
interest for the insurers is the continuing investment and 
development in respect of new hospitals and healthcare 
facilities, private and public. This will obviously be key to 
growth and quality healthcare insurance in Qatar,” says 
Phillips.

He also asks insurance companies to expect a 
fundamental rework of the regulatory framework this 
year. “The Qatar Central Bank will be supervising and 
while the new Insurance Instructions are not yet final, the 
regulations which are out ‘for consultation’ are extremely 
onerous in terms of prudential requirements, internal 
controls as well as conduct of business and servicing. This 

"When we started formulating the 
mandatory health insurance model in Dubai, 
we had studied what Qatar was doing. Qatar 
was the only GCC country that had a national 
health account, something that we started in 
Dubai in 2012 in order to benefit from  
their experience."
LAILA AL JASSMI
Founder and CEO 
Health Beyond Borders



52 > QATAR TODAY > FEBRUARY 2016

COVER STORY

will be a challenge for the new QCB supervisory teams 
and for insurers to comply with. There will be significant 
increases in compliance costs and changes will take years 
to bed in,” he warns, adding that the new regulations are 
likely to be in force around March. Yet he is seeing a lot 
of active planning among these companies. “Even with 
transition periods for some rules, it requires further 
early investment in systems and controls. Also, there are 
increasing signs of collaboration and ‘partnering’ between 
local and international insurers to provide more compelling 
propositions. TPA arrangements are also being assessed 
very closely with the likelihood of new participants and 
improved offerings. Advanced systems capability for 
analytics and disease management as well as claims will 
be a considerable advantage and key to Qatar’s plans for 
improvements in healthcare,” he says.

Currently the whole system is in limbo. Citizens are no 
longer sure if they are still insured, providers are wondering 
if they are getting paid and the industry is waiting for some 
sort of sign of what’s coming next but the silence from the 
government is deafening.

Meanwhile, Bourel is cautiously optimistic. “This 
rethinking of the insurance model in Qatar is good news 
for us if we are allowed fair access to this market. Is it going 
to be restricted to players who are, for example, QFC-
registered or listed on the Qatar Stock Exchange? We are all 
waiting to see the tender conditions. My recommendation 
is that the government put the expat business on the open 
market so that they can profit from the competitiveness, 
external expertise and international exchange. Companies 
can also position themselves depending on the segments 
and quality of service they want to deliver.”

But it’s going to be a tough few months for everyone going 
ahead. “I am hearing that there is intent to introduce some 
mechanisms like co-pay, co-insurance, deductibles, limits, 
etc. But it will be painful to implement because over the 
last few months the population has been used to getting 
anything they wanted for free. This is understandable from 
their perspective; this is why it is necessary to, and I use this 
word cautiously, educate the public. I hope the government 
will consider this and try to communicate on that. It takes 

time. I don’t expect the savings and improvement that the 
government is hoping for (and has the right to hope for) will 
happen overnight,” says Bourel.

Just opening up to the private sector is not some sort of 
panacea. “Will this solve the problem of fraud? Increased 
cost? Medical inflation?” Bitar asks. “All you are doing is 
moving administration of the insurance and distributing it 
among private insurance companies. First, I don’t believe 
the market size  can support so many companies; they will 
be below scale and will increase risk to the economy.” So 
what is the problem we should be trying to address? “One is 
accessibility. There isn’t the kind of capacity to provide the 
kind of quality care that the population expects. Services 
and quality have to be built across the public and private 
sectors and can be done in a complementary manner. For 
example, Hamad Medical Corporation and Sidra, when it 
opens, can handle tertiary care (across the GCC, the public 
sector is better prepared to handle heavy cases) while 
primary and secondary care can be handled by the Primary 
Health Care Corporation and the private sector.” With the 
expats making up the majority in of the population in most 
GCC countries, the challenge is to provide nationals with 
quality healthcare while avoiding subsidized care for the 
expat population. That’s a tough balance, he says.

But maybe it’s not necessary to start from scratch. There 
are some advantages of the self-funded scheme that NHIC 
had adopted. “In a self-funded scheme, you can control 
the benefits and costs,” says Dr Al Jaibeiji. “Yes, when you 
are fully insured you are transferring all the risk to one 
company but the problem is when, for whatever reason, 
you have to change the insurance company, you’ll have to 
change benefits, costs, providers, cards... So self-funding is 
good from primarily a customer experience perspective. 
Some insurance companies will mandate that premiums 
are paid at certain times of the year; if you are self-funded 
you can be more flexible. In the Gulf, the population thins 
out during the summer months and there are fewer claims 
to process, meaning you can control your financials.” So 
NHIC definitely had some sound mechanisms in place; 
it remains to be seen what it will retain and what will be 
thrown out.

It is obvious how complex the insurance landscape in 
Qatar and the GCC is. No one yet knows all the answers 
and mistakes are inevitable. It’s possible that, had the oil 
prices shown some recovery, the government might have 
decided to power through with Seha and attempt to iron 
out the kinks on the go. By not being afforded that luxury 
(and this is expected to happen often till the oil prices pick 
up) means the SCH has had to bin the whole thing and start 
again. What the result of this will be is still largely a mystery 
but with almost three years’ worth of lessons to draw upon, 
the coming iteration will definitely be Seha’s better-evolved 
sibling. Qatar, meanwhile, should be proud of what has 
been achieved. Universal health insurance is worth striving 
for and we got pretty close. More importantly still, Seha has 
managed to create awareness about the benefits of medical 
insurance that had previously been severely lacking. 
The public that will be introduced to Seha 2.0 is a better 
informed one with higher aspirations. And that can never 
be a bad thing 

In a monopoly, the insurance provider fixes the price and the 
providers have to accept whatever is on offer. Abuse should 
be avoided from both sides, Bourel says, and providers 
should be paid fairly for their services. “They should be 
paid for investing in developing capabilities, expertise and 
specialties. Paying bare minimum prices might be seen by the 
government at first glance as a positive because it reduces 
costs but that is a very short-term view. Because you are 
creating the risk of hospitals not investing anymore because 
they are cutting costs everywhere, or there is cost-shifting, 
or focus only on services where good margins can be found. 
Two years down the line, we don’t want Qataris to have to fly 
to Dubai for a procedure that isn’t available in the country. 
Data collection and quality also suffers in a monopoly. It is 
better than building something that is too big for one entity 
to handle, leading to unhappy providers, declining quality 
and unsatisfied patients.” 

THE MALADIES 
OF MONOPOLY
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CORPORATE SOCIAL RESPONSIBILITY IS MORE 
THAN JUST A BUZZWORD; IT IS THE WAY OF LIFE 

IN THE BUSINESS WORLD. IN OUR SPOTLIGHT 
THIS ISSUE WE BRING INTO FOCUS THE 

ACTIVITIES OF TWO ORGANISATIONS THAT HAVE 
TRULY EMBRACED THE MEANING OF CSR.

BEYOND THE 
CALL OF DUTY

CSR SPOTLIGHT
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WHEN SUSTAINABILITY 
IS JUST PART OF THE 
BUSINESS
BEING A RESPONSIBLE 
AND SUSTAINABLE 
QATARI ORGANISATION 
IS OF THE UTMOST 
IMPORTANCE TO 
QATAR COOL, WHICH 
CONTINUOUSLY 
IMPLEMENTS 
IMPROVEMENTS TO 
THE ENVIRONMENTAL 
AND SOCIAL IMPACTS 
OF THEIR ACTIVITIES, 
WHILST ENSURING 
POSITIVE BENEFITS FOR 
ITS STAKEHOLDERS.

D
istrict cooling has a 
critical role to play 
in the country’s 
development and the 
National Vision 2030.  
Qatar Cool commits to 
reducing environmental 

risks, preserving natural resources 
and improving economic growth 
and opportunities, ensuring that the 
expansion of its operations is undertaken 
in a sustainable and responsible 
manner. Qatar Cool also aims at being a 
responsible employer and adopting values 
and standards designed to help guide 
their staff in their conduct and business 
relationships. The company recognises its 
responsibility and integrity in meeting best 
practice benchmarks when interacting 
with its employees and stakeholders. 

For Qatar Cool, sustainability is 
no longer just about doing business 

responsibly – it is also about identifying key 
social and sustainability challenges, and 
finding ways to work with others to resolve 
them. 

Environment

Qatar Cool takes the environmental impact 
of district cooling very seriously. Whilst 
district cooling has minimal environmental 
impact and energy consumption compared 
to conventional cooling systems, there 
are additional methodologies to further 
optimise environmental savings. 
District cooling plants are operated 
more efficiently with less harm to the 
environment by eliminating such things 
as carbon dioxide, possible gas leaks and 
noise pollution. District cooling offers 
major environmental benefits and allows 
us to economize on natural resources. 
Qatar Cool contributes substantially to the 
environment; the company has eliminated 
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of over 140 million kg of carbon dioxide 
from the atmosphere in 2015 alone. This is 
equivalent to removing over 26 thousand 
vehicles from the roads or planting 14 
million mature trees. 

Qatar Cool has put into action the switch 
from potable water to Treated Sewage 
Effluent (TSE) as make-up water in their 
West Bay plants, thus saving a vital natural 
resource. TSE in the Middle East and other 
Gulf countries is a resource that is under-
exploited. Local authorities in Qatar have 
developed a conservation plan with all 
major district cooling companies in the 
country, which have access to readily 
available TSE to make the switch from 
potable water to TSE. Qatar Cool’s third 
plant in the West Bay District, which 
is currently under construction, is the 
first cooling plant in Qatar to achieve 
Leadership in Energy and Environmental 
Design (LEED) certification.  The plant, 
once operational, will use TSE as its  
make-up water.

Qatar Cool is focused on increasing the 
awareness of district cooling values and 
benefits whilst stressing on sustainability 
and conservation in the country.  To do this 
it supports several conferences/seminars 
focused on district cooling, sustainability 
and the future of Qatar.

Community

Qatar Cool’s CSR objectives reflect 
the commitment of the company’s 
responsibility towards society, users 
and the environment locally, regionally 
and internationally. In this sense, 
Qatar Cool is positioned as an industry 
driver, promoting and implementing 
international, clean and green policies. 
Beyond the positive media coverage the 
company receives, its actions have spoken 
loudly of its vision, culture and proactive 
thinking.

It produces collaterals that shed light 
on the benefits of district cooling, not only 
for customers, but also for society and the 
government, which highlight facts such 
as, the financial gain possible; after all, 
electricity is a subsidised commodity and 
the impact on its demand is an impact 
on national resources.   Qatar Cool 
also encourages its customers and the 
community to conserve energy and water. 
An example of this is the introduction of 
the ‘Conserve Today, Preserve Tomorrow’ 
guide which consists of useful tips on 
methods to conserve energy, such as 
not cooling unoccupied rooms, regular 
maintenance and many more, not only 

for users but for building management 
too. The company pledges to continue 
to encourage conservation within the 
community with its partners, Tarsheed.

Qatar Cool participated in The Pearl 
Qatar resident open days in the spirit 
of enlightening the community on the 
work it does for both of them, as their 
customers, and also for communities 
and the environment in the state of 
Qatar. During such events it engages 
with its stakeholders and displays 
important information on conservation, 
sustainability and the environment. It also 
holds environmental art competitions 
to enable it to engage with its customers 
while creating awareness about the 
Environment through their children. 
This programme was extended to schools 
during Earth Day in 2015.

Qatar Cool feels a sense of 
responsibility to contribute to the social 
development of the country, in line with 
the Qatar National Vision 2030. The 
company, in collaboration with Hamad 
Medical Corporation, runs a blood 
donation drive on The Pearl Qatar to 
raise social awareness about the benefits 
of communal bonding, not to mention the 
associated health benefits for the donors 
themselves. It also ran a three month 
clothes donation drive on The Pearl 
Qatar, for all residents in association 
with Qatar Charity’s TAYF project.  The 
clothes donation saw the community 
come together and give back to the 
society through their contributions. The 
drive was a success and Qatar Cool will 
continue this annually. 

Partnerships 

Qatar Cool and Tarsheed will work together 
to deploy key messages and implement 
programmes to schools, residents and 
business owners on energy conservation 

and efficiency through their partnership, 
in line with the national campaign for the 
conservation and efficient use of water 
and electricity in Qatar. Qatar Cool is a 
member of the Qatar Green Building 
Council (QGBC) and is active in the Green 
Education Interest Group which focuses on 
educating and training university students 
on sustainability and environmental 
issues. The group regularly formulates 
lesson plans, projects and presentations 
for the students. Qatar Cool has been an 
active part of Earth Day/Hour networks 
for over five years, in partnerships with 
Qatar Foundation, local schools and 
other stakeholders. Each year it supports 
a different theme, and provides ongoing 
support to the schools who participate.

Qatar Cool is sponsoring the Green 
Program for Schools (GPS) under the 
banner of Oryx Advertising and Qatar Today 
magazine. GPS is the largest and the most 
engaging green environmental initiative 
for students, that goes beyond typical 
competitions and places the responsibility 
of sustainability directly on the students, 
making each of their contributions valuable 
to the environment we live in. Schools are 
invited to be part of the programme and 
given orientation sessions in administering 
and initiating green responsibilities. 

In an effort to enhance the conservational 
impact and development of district 
cooling in Qatar, Qatar Cool and the 
Qatar Environment and Energy Research 
Institute (QEERI) entered into a partnership 
outlining plans to work together to expand 
on environmental reserves and research 
with regards to district cooling, as well as to 
explore ways to improve the efficiency and 
effectiveness of district cooling in Qatar.  
One of the key projects they will embark on 
is to investigate the reuse of TSE for critical 
applications by providing an advanced 
treatment process to deliver a high  
quality of TSE 
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L
aunched in 2012 in 
association with the 
Supreme Council of 
Health and in partnership 
with Qatar Foundation, 
the Supreme Education 
Council, Occidental 

Petroleum Qatar, ExxonMobil and Qatar 
Olympic Committee, Your Health First 
was designed to educate and improve 
the health of the whole nation through 
prevention, with a particular emphasis 
on the youth. The challenges that Qatar 
faces through diabetes, obesity and 
heart disease are well known, and Your 
Health First was created to address these 
– ultimately helping to create a healthy 
generation able to meet the goals of 

Qatar National Vision 2030.
The campaign incorporates various 

facets and projects, each designed to 
encourage people to change unhealthy 
habits into healthy behaviours. The most 
recent was the staging of The Color Run 
last month, the second time that Your 
Health First has brought the event to 
Qatar. With around 7,500 participants 
of all ages from the very youngest to the 
oldest, the Color Run is a celebration of 
exercise and its non-competitive nature 
allows people to take part without the 
pressure of recording a fast time. Instead, 
it demonstrates that exercise can be an 
enjoyable and inclusive activity that can 
be incorporated into family life. This 
is one of Your Health First’s goals, for 

SOCIAL 
RESPONSIBILITY 
– IS A CORE TENET 
OF WEILL CORNELL 
MEDICAL COLLEGE- 
QATAR –AND IN NO 
BETTER WAY IS THIS 
DEMONSTRATED 
THAN THROUGH ITS 
AWARD-WINNING 
HEALTH CAMPAIGN 
SAHTAK AWALAN: 
YOUR HEALTH FIRST.

TALKING HEALTH 
WITH COMMUNITIES
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people to make small changes to their 
lifestyle that can be integrated into their 
daily lives, whether it is reducing their 
intake of saturated fat and refined sugar, 
or setting aside 20 minutes each day for 
exercise. 

The very fact that people form 
unhealthy habits throughout their lives 
is one example of why Your Health 
First has a focus on young people, the 
reasoning being that if we can teach 
children about healthy lifestyles while 
they are still young, they will heed the 
lessons for the rest of their lives. With this 
goal in mind, Your Health First launched 
The Greenhouse Project. This initiative 
has seen more than 80 primary schools 
across Doha given greenhouses, plant 
pots, soil and seeds for common fruit and 
vegetables. The children are then taught 
how to grow the plants, encouraging 
them to literally eat the fruit of their 
labour. In addition, The  Greenhouse 
Project is a learning tool for teachers, not 
only providing an opportunity for children 
to learn about growing plants, but also  
about nutrition, the environment and 
sustainability.  

For older children, Your Health First 
has begun revamping the cafeterias at 
Qatar Foundation schools, changing 
menus to ensure the healthiest meals 
are served, and offering the children 
information about the foods they eat 
and what each does for their body. The 
scheme will soon be expanded to include 
other schools across Qatar.

Exercise is as important as diet for 
health, and schools across the country 
have all been encouraged to participate 
in The Challenge, an annual fitness 
competition for middle school children 

that also incorporates an element of 
health research. Held at the Aspire 
Dome, hundreds of boys and girls have 
so far competed in the team events, 
while hundreds more have researched a 
specific health topic by taking part in The 
Challenge Poster Competition. As with 
The Greenhouse Project, the overall aim 
is to encourage young people to take up 
exercise or sport as a hobby, helping to 
keep their heart healthy throughout their 
lives.

Good health is everyone’s right and 
in order to spread the word among all of 
Qatar’s residents, Your Health First visits 
community events like Qatar National 
Day and Qatar Sports Day with its Yalla 
Natural Trailer and Roadshow. Through 
healthy cookery demonstrations, 
exercise classes and the blender bikes, 
Yalla Natural and Your Health First have 
spread the word about healthy lifestyles 
to hundreds of thousands of people in 
Doha. The campaign has even gone 
international: in 2015 Your Health First 
was asked to represent Qatar at Expo 
Milano in Italy, allowing Weill Cornell 

Medical College-Qatar to reach tens 
of thousands of people from dozens of 
different countries.

In addition to this, Your Health First 
has initiated an informal lecture and 
discussion series called Ask the Expert, 
which provides people with the chance to 
hear and talk about a given subject from 
one of WCM-Q’s doctors. Coupled with 

radio health tips and television shows 
about health topics that were broadcast 
during Ramadan, Your Health First is 
ensuring that everyone gets the chance 
to hear the message about healthy living.

For social responsibility to be 
meaningful, it has to have a genuine 
impact on society. Your Health First is 
already having an impact and has already 
been recognised for its work, receiving 
the Best Community Development 
Award at the prestigious Corporate 
Social Responsibility Summit, held under 
the patronage of the Ministry of Economy 
and Commerce. WCM-Q is determined 
that Your Health First will continue to 
make a difference and make an even 
bigger impact in the future 
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NEW YEAR, 
NEW YOU
THE EXPERTS AT BAYT.COM DISCUSS THE TOP FIVE CAREER 
RESOLUTIONS YOU NEED TO MAKE THIS YEAR. CHOOSE 
A COUPLE OR RESOLVE TO DO THEM ALL AND YOU ARE 
GUARANTEED TO SET YOURSELF UP FOR SUCCESS IN 2016.
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ABOUT BAYT.COM

Bayt.com is the #1 job site in the Middle 
East with more than 40,000 employers 
and over 23,000,000 registered job 
seekers from across the Middle East, North 
Africa and the globe, representing all 
industries, nationalities and career levels. 
Post a job or find jobs on www.bayt.com 
today and access the leading resource for 
job seekers and employers in the region.

L
osing weight, exercising more, and 
even making new friends are popular 
pledges people make at the beginning 
of a new year. But have you thought 
about improving your career? Do you 
have plans for your professional life 

in the year – and years – to come? If you’re 
satisfied looking back at your career in 2015, 
you might enter 2016 on a good trajectory 
and be tempted to sit tight. Whether you’re 
satisfied in your career or looking for 
something better, make the New Year a time 
for action. 

1. Know what skills are in demand
Each year, Bayt.com conducts studies to 
determine areas where there is a growing 
gap in the number of employees needed to 
fill new job openings. Based on data from 
the Bayt.com Middle East Job Index survey, 
August 2015, employers in the Middle East 
are looking for candidates who have good 
communication skills in Arabic and English 
(65%), who can work under pressure (49%), 
and are team players (48%). In terms of 
experience, candidates who have the ability 
to manage a team (40%), computer skills 
(31%), and have mid-level experience of 3 
to 7 years (30%) are the most sought after. 
The same survey also projects a current and 
upcoming need for HR professionals (20%), 
accountants (18%), sales managers (15%), 
and mechanical engineers (15%). Use these 
sources to find out if the need for your skills is 
growing or shrinking, and adapt your career 
plans accordingly. 

2. Update your CV 
Keeping your CV up to date is important for 
several reasons. For one, if a recruiter or a 
friend of a friend calls out of the blue with a 
great job opportunity, you’re going to want 
to have it ready to go. It’s also a lot easier to 
update your accomplishments periodically, 
when they’re fresh in your mind. The  
Bayt.com modern job search poll in the 
Middle East, November 2013, goes into detail 
on what the ideal CV looks like for employers 
in the Middle East region. In terms of length, 
a short and concise CV that is no longer than 
one page is the preferred format for the 
majority of respondents (42.5%). Experience 
is considered to be the most important 
element in a CV (25%), followed by skills 
(19%). Less important are education at 10%, 
a career objective statement at 7%, and lastly, 
any awards, badges and endorsements – all at 
6%. 

And while you’re getting your CV in shape, 
go through the rest of your documents too – 
refresh your portfolio, edit your online profile, 

and create a personal list of accomplishments, 
i.e., a running tally that you don’t hand out, but 
that would come in handy as talking points in 
cover letters and interviews. Also, send your 
references a note to say hello and make sure 
you have their updated contact information.

3. Expand your network
Contrary to popular belief, the best time to 
network isn’t when you’re looking for a job – 
it’s long before that. In fact, having a broad, 
diverse network already in place will make 
the job search that much easier. Like sales, 
networking comes easily to some people and 
is excruciating for others. The good news is 
that online networking sites like Bayt.com 
Specialties have become a common ground 
for keeping in touch and re-connecting with 
peers, colleagues and potential employers.  If 
you’re introverted and it’s easier for you to 
network online, then use these tools to your 
advantage. For those who prefer face-to-face 
interactions, set up networking meetings 
or informational interviews to learn more 
about a certain organisation, technology, or 
different industries and functions.  Just make 
sure, no matter the networking road you take, 
always remember it’s a two-way street – give 
people something of value in return for their 
time and goodwill.   

4. Create more time for work-life balance
Getting in shape is not about being a size 
zero or having six-pack abs; it is about being 
healthy and strong and building your immune 
system. And yes, good health and a good 
work-life balance lead to better productivity. 
In the Bayt.com poll on work-life balance 
of September 2012, we discovered that 
professionals in the Middle East are keen 
on maintaining a healthy work-life balance. 
According to the poll, 26.9% of polled 
professionals believe that their poor work-
life balance has jeopardised both their mental 
health and happiness, and a staggering 64.8% 
of them would even accept a pay cut to have 
more free time on their job. To sustain peak 
performance over the long term and avoid 
stress and burnout, you need to eat well, sleep 
well, and try to squeeze some exercise into 
your routine on a regular basis. 

5. Save more money
No job is totally secure and in today’s job 
market it makes a lot of sense not to be reckless 
with your spending habits. So whatever 
your income level, always aim at putting a 
fraction away for a rainy day. According to the  
Bayt.com Salary Survey 2015, about a fifth 
(22%) of respondents received a salary raise 
of only 1% - 5% in 2014 
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THE FUTURE 
OF FLYING
THE AIRLINE INDUSTRY IS BECOMING MORE ENVIRONMENTALLY 
CONSCIOUS AND TECHNOLOGICALLY ADVANCED. QATAR TODAY  GIVES THE 
LOW-DOWN ON THE INNOVATIONS IN FLYING BY THE TWO MANUFACTURERS 
WHO SUPPLY THE NATIONAL CARRIER.

I
f you are among the many business 
people who spend weekdays flying 
in and out of Doha and thereafter 
suffer from pangs of “environmental 
mindfulness” when contemplating 
the amount of carbon dioxide you 

contributed to the atmosphere, there is 
some respite. Air travel is getting much 
easier to defend. 

A report by Michael Sivak, Director, 
Sustainable Worldwide Transportation, 
University of Michigan Transportation 
Research Institute, analyses recent 
trends in the amount of energy needed to 
transport a person in the US over a given 
distance either in a light-duty vehicle or on 
a scheduled airline flight. His calculations 
reveal that the energy intensity of driving 
(BTU per person mile) is greater than that 
of flying. Furthermore, because the future 
energy intensity of flying will be better than 
it currently is, the calculated improvements 
underestimate the improvements that need 
to be achieved for driving to be less energy 
intensive than flying. 

Sivak says, “My analysis indicates that, 
in the US, to transport a person one mile 
on a commercial aircraft takes about 2033 
BTU, as compared to 4211 BTU for driving.  
Consequently, flying consumes about 52% 
less energy per person mile than does 
driving.”

Recently adding to the benefits of flying, 
commercial aircraft company Airbus and 
Qatar Airways (QA) seem to have found a 
solution to the perennial jet lag with their 
latest A350 XWB. “A350 XWB’s cabin 
design is said to be of optimum design and it 
incorporates smooth curves, flowing lines, 
wide windows with straighter sidewalls and 
a flat floor in the cabin further increasing 
overall comfort and spaciousness,” says 
Fouad Attar, Managing Director, Airbus 
Middle East. “Furthermore, the A350 XWB 
is outfitted with LED lighting, mimicking 
natural sunrise and sunset illumination 
that helps the body adapt to jet lag on 
long-range flights. The system is capable of 
producing 16.7 million different light colour 
combinations that can be set for any flight 

length, helping the body to sync faster with 
the local arrival time."

Not just this, but even the cabin pressure 
is well maintained with “its advanced 
filtering systems and a complete change of 
cabin air every two to three minutes” and 
the environment is enhanced by “precise 
air management providing a draft-free 
environment, homogeneous temperature 
and multiple temperature zones for precise 
adjustments”. It also keeps the cabin 
pressurised at the equivalent of an altitude 
of 1,828.8 metres (6,000 feet).  Attar says 
this should improve comfort for passengers 
and minimise the effects of jetlag once they 
step back on the ground.

Boeing, not to be behind, counters that 
the company has had something close to 
this technology in service now for nearly 
five years on the 787 that has flown millions 
of miles and thousands of flights with both 
passengers and crew reporting that they 
arrive at their destination feeling more 
rested and less jet-lagged. Boeing claims to 
have almost the same technology as Airbus 

BY SINDHU NAIR
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TOTAL ORDERS 
(NET) 

1281

TOTAL 
DELIVERIES 

672

AIRCRAFTS IN 
OPERATION 

680
NUMBER OF 
OPERATORS 

43

QATAR AIRWAYS OPERATES A FLEET OF 

92 
AIRBUS AIRCRAFTS 

QATAR AIRWAYS WAS THE LAUNCH 
CUSTOMER AND WORLD'S FIRST OPERATOR 
OF THE 

A350XWB 
ORDERS 

80 

DELIVERED

7  
QATAR AIRWAYS IS ALSO THE LAUNCH 
CUSTOMER OF THE A320NEO FAMILY WITH 

50 AIRCRAFTS ON ORDER 

THE AIRLINE HAS ALSO 

10 A380S 
ON ORDER OF WHICH SIX HAVE BEEN 
DELIVERED 

QATAR ORDERS

has, for example, enhancements that 
allow for lower cabin altitude on the 787, 
combined with more humidity and cleaner 
air innovations have provided comfort 
and even reduction in jet lag according to 
Marty Bentrott, Vice President – Sales,  
Middle East, Russia & Central Asia, Boeing 
Commercial Airplanes.

“With the 787 Dreamliner family, 
we embarked on several studies with 
universities from around the world to 
understand how altitude, humidity, 
air contaminants, lighting, sound and 

space affect passengers,” says 
Bentrott.  “And the 

overall experience is 
u n d e r l i n e d 

by the 787’s large windows, which dim at 
the touch of a button,” he adds. Innovations 
all, but the cabin lighting to replicate real-
life daylight and nightlife seems to the 
defining factor to reduce jet lag, a feature 
prominent on the Airbus model.

Flying with less
But innovation in flying is not new; it tops 
the list of priorities for manufacturers. 
Boeing has been researching a  
comprehensive environmental strategy 
that includes the designing and building of 
more fuel-efficient airplanes, developing 
sustainable aviation biofuel, and reducing 
the environmental footprint of Boeing 
facilities. Through this strategy, Boeing, 

according to Bentrott, 

AIRBUS DELIVERABLES
ORDERS & DELIVERIES IN THE MIDDLE 
EAST (END OF DECEMBER)
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supports efforts to meet the aviation 
industry’s aggressive goals for CO2 
reduction. 

Industry targets include improving fleet-
wide efficiency by 1.5% annually; reaching 
carbon-neutral growth starting in 2020; 
and reducing net CO2 emissions by 50% by 
2050, compared to 2005 levels.

This priority on research by all airlines 
has borne fruit, with the International 
Council of Clean Transportation (ICCT) 
mentioning that from 1968 to 2014 the fuel 
efficiency of new airplanes has improved by 
45%.

And this has been an ongoing process, the 
main encouragement for the industry being 
that for a 1% improvement in efficiency the 
pay back adds up to $1 million in fuel savings 
over the course of a single-aisle plane’s 
25-year lifespan. “Since 2012, the Boeing 
ecoDemonstrator Program has tested more 
than 50 new technologies that can reduce 
fuel use, emissions and noise. The company 
conducts research into hybrid, solar- and 
electric-powered aircraft, as well as ways 
to recycle carbon fiber from airplanes 
when they are retired decades from now. 
Boeing is also an industry leader in efforts 
to develop 'drop-in' sustainable aviation 
biofuel,” says Bentrott.

“We collaborate on six continents with 
airlines, governments, researchers and 
others to expand the global supply and 
reduce the price of sustainable jet fuel, 
which cuts CO2 emissions by an estimated 
50-80% compared to fossil fuel,” he adds.

Since its approval in 2011, the airlines 
have also made more than 2,000 
commercial flights using biofuel blended 
with petroleum fuel. Biofuel requires 

no changes to airplanes or engines and 
performs as well as or better than Jet A/A-1, 
he informs. 

QA has also committed its interest in 
leading development of cleaner-burning 
alternative fuels that reduce aviation’s 
impact on air quality. QA has partnered 
with Qatar Petroleum, Shell, Airbus, 
Rolls-Royce, Qatar Science & Technology 
Park, and Woqod to advance the use of 
alternative fuels on commercial flights. 
A cleaner-burning jet fuel with a Gas to 
Liquids (GTL) kerosene blend that would 
replace standard fuels across the industry 
pioneered successfully on a commercial 
flight of QA five years ago in an Airbus 
A340-600 on a revenue demonstration 
flight from London Gatwick, operating the 
airline’s regular QR076 service to Doha 
with a full load of passengers.

While this feat was heralded, QA has 
not followed up on this with further flights 
with the same GTL fuel, which raises the 
question on the commercial viability of the 
fuel or the safety standards that make this 
practice unsuccessful or unsustainable. 
Since QA did not want to comment here, we 
keep that subject on the back burner.

Airbus, meanwhile, is also equally 
committed to the aviation industry’s 
targets to reduce CO2 and achieve carbon-
neutral growth for the aviation industry by 
2020. “Airbus has filled its product pipeline 
with aircraft both flying today (A380, A350 
XWB) and in development (A320neo, 
A330neo) that reduce emissions and noise 
while meeting market needs. For example, 
the A330 today has a 20% lower fuel 
burn than its closest competitor, and the 
A330neo is projected to provide a further 

 AIRBUS INVESTS AROUND EURO 300 MILLION 
A YEAR IN INNOVATION FOR THE A320 FAMILY 
TO MAINTAIN ITS POSITION AS THE MOST 
ADVANCED AND FUEL-EFFICIENT SINGLE-AISLE 
AIRCRAFT FAMILY.

 AIRBUS HAS ALSO PUT AN EMPHASIS ON 
MAXIMISING THE USE OF ECO-EFFICIENT 
TECHNOLOGIES AT THE COMPANY’S 
PRODUCTION SITES AROUND THE GLOBE, SUCH 
AS GEOTHERMAL SYSTEMS THAT USE PIPES TO 
GATHER NATURAL HEAT FROM THE GROUND AND 
BIOMASS-POWERED BOILERS USING CARBON-
EFFICIENT FUELS FOR FEWER EMISSIONS. 

 GLOBALLY 8% OF FUELS IS WASTED THROUGH 
INEFFICIENT AIR TRAFFIC MANAGEMENT 
(ATM).  AIRBUS, THROUGH ITS SUBSIDIARY 
AIRBUS PROSKY, DEVELOPS AND SUPPORTS 
MODERN ATM SYSTEMS GLOBALLY. THE GOAL 
IS TO ACHIEVE THE HIGHEST OPERATIONAL 
EFFICIENCIES WITH MORE DIRECT ROUTINGS, 
RESULTING IN APPROXIMATELY 10% LESS 
AIRCRAFT FUEL CONSUMPTION, ALONG WITH 
SIGNIFICANT REDUCTIONS IN CO2 AND NOISE 
EMISSIONS. 

 NEW TECHNOLOGIES ARE CONSTANTLY IN 
DEVELOPMENT AT AIRBUS WITH AROUND EURO 2 
BILLION INVESTED ANNUALLY BY AIRBUS IN R&D 
TO FURTHER ENHANCE THE EFFICIENCY, THE 
COMPETITIVENESS AND THE PERFORMANCE OF 
THE AIRBUS AIRCRAFT FAMILY. 

AIRBUS AND INNOVATIONS
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FOUAD ATTAR
Managing Director

Airbus, Middle East
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14% reduction in CO2 emissions,” says 
Attar. 

Where to from here
Innovations such as the Sharklets wingtip 
devices, which have been in service 
on Airbus’ A320 family since 2012, 
are technological innovations that are 
groundbreaking and have shown up to 4% 
reduction in fuel burn. Similarly, its new-
generation jetliner brings together the 
very latest in aerodynamics, design and 
advanced technologies and materials to 
provide a 25% step-change in fuel efficiency 
compared to current aluminium long-
range competitors. As the air transport 
sector continues to grow, Airbus and 
Boeing together believe that the industry as 
a whole must concentrate on technological 
advances, making planes more crowded, 
lighter, faster and more efficient.

In its report “The Future by Airbus”, the 
company says that every flight in the world 
could on average be around 13 minutes 
shorter by 2050. This would save around 
9 million tonnes of excess fuel annually, 
which equates to over 28 million tonnes 
of avoidable CO2 emissions and a saving 

Boeing is investing to improve on the 
efficiency of its airplanes, to reduce 
customers’ fuel costs and aviation’s CO2 
emissions. The best-known example 
is the 787 Dreamliner family, which 
reduces fuel use and emissions by 20-
25% compared to airplanes it replaces. 
The 737 MAX and 777X will also provide 
airlines with superior fuel efficiency, 
emissions reduction and economics.

The 787 family provides airlines with 
unmatched fuel efficiency, resulting in 
exceptional environmental performance: 
20-25% less fuel and emissions than 
the airplanes they replace. The key to 
the exceptional performance of the 787 
Dreamliner family is its suite of new 
technologies and its advanced design. 
Composite materials make up 50% of the 
primary structure of the 787, including 
the fuselage and wing. 

Meanwhile, the 737 MAX will deliver 
the big savings in fuel that airlines 
require for the future. The 737 MAX 8 
reduces fuel use and CO2 emissions by 

an additional 14% over today’s most fuel-
efficient single-aisle airplanes – and 20% 
better than the original Next-Generation 
737s when they first entered service. 
The 737 MAX family is powered by CFM 
International LEAP-1B engines and 
includes design updates such as Boeing’s 
Advanced Technology winglet that will 
result in less drag and further optimise 
the 737 MAX's performance, especially 
on longer-range missions.

When compared to a fleet of 100 of 
today’s most fuel-efficient airplanes, 
this new model will save more than 250 
million pounds of fuel per year. 

The 737 MAX’s more efficient 
structural design, less engine thrust and 
less required maintenance add up to 
substantial cost advantages for customers 
and emissions will be approximately 50% 
below the International Civil Aviation 
Organization’s (ICAO) Committee on 
Aviation Environmental Protection 
(CAEP)/6 limits for nitrogen oxides 
(NOx).

BOEING’S ADVANCEMENTS

MARTY BENTROTT
Vice President – Sales 
Boeing Commercial Airplanes, Middle East, 
Russia & Central Asia

BOEING 777 
22 AIRCRAFTS IN 2006

BOEING 787 DREAMLINER
30 AIRPLANES ORDERED IN APRIL 2007 

QATAR AIRWAYS FIRST AIRLINE IN THE 
MIDDLE EAST TO TAKE DELIVERY OF THE 
787 DREAMLINER IN NOVEMBER 2012 

NOVEMBER 2015
25 787 DREAMLINERS DELIVERED TO QA

QATAR AIRWAYS IS ALSO A LAUNCH 
CUSTOMER FOR 30 BOEING’S 777X ON 
ORDER.

BOEING-QATAR 
AIRWAYS PLAN

for passengers of over 500 million hours 
of excess flight time on board an aircraft. 
“Add to this new aircraft design, alternative 
energy sources and new ways of flying 
and you could see even more significant 
improvements,” says Attar 
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Diversity in the hierarchy of an organisation

Where does 
Qatar stand?

By Keertana Koduru

The recent diversity stats released in 2015 by corporations like Google, Apple and 
Facebook have sparked debates around the world demanding explanations on why 

leadership roles are being dominated by whites. Shareholders have demanded that there 
be inclusion of other races as well. Qatar has its own share of problems when it comes to 

disparity in the recruitment process.

"Q atar, a developing 
country that has been 
diversifying itself 
into  sectors such 
as sports, research 
and investment 

opportunities abroad, has attracted a more 
expanded and eclectic workforce, so Qatar 
is a country rich in cultural diversity, more 
so than any other countries I have lived 
and worked in,” says Elizabeth Fleming, 
Managing Director of Qatar Development 

and Consultancy Centre. “Cultural 
diversity has been in Qatar for many years; 
historically, the pearl industry brought 
trade and with it diversity. Qatar holds 
traditions and moral values of its own while 
allowing many nationalities in to support 
its growth and I believe they do this well.”

In most multinational companies, 
there is an obvious difference between the 
ethnicities hired for various jobs. “It is both 
unlawful and inhumane to discriminate 
based on race. I have always witnessed 

choices in the workplace based on 
competence and confidence.  However, as a 
world citizen, I believe the media has a large 
role to play in creating misunderstandings 
and unnecessary scaremongering that 
would affect decisions within and beyond 
the workplace.  The media tends to evoke 
fear in those that have little education 
about the world they live in and this is 
very dangerous and damaging,” explains 
Fleming. 

Qatarisation has been a priority in recent 
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years making it quite difficult for talented 
expats to rightfully earn their place in the 
hierarchy of an organization. The younger 
generation of Qataris is making a difference 
to the system by getting the right education 
required for jobs based on their interests. 
“Like every other country that needed to 
step up when needed, Qatar nationals will 
make the necessary changes to support 
the vision of Qatar.  During World War II 
many European countries had to enlist 
female employees which had never 
happened previously; from managerial 
jobs, to labourers to farmers, females had to 
support their families and if their spouse or 
father died, they had to continue to do this; 
This changed society and society adapted 
because it had to.  Qatarisation is necessary 
and Qatar too will respond to the necessary 
changes it will need to make; it is human 
nature to support what needs to happen 
to move forward as a nation.  It should be 
noted that I have met some of the most 
wise, considerate and intelligent business 
people who are Qatari; there is balance in 
all societies with regard to education,” adds 
Fleming. There is also disparity in salaries 
earned by expats in Qatar who form the 
majority of the population in this country. A 
British passport holder earns more than an 
Asian employee even though they put the 
same time and effort into working their way 
up the ladder. “I understand this practice 
was based upon attracting candidates to 
apply at the most economical price and the 
cost of their living while residing in Qatar.  
However, this practice remains inequitable 
and I would hope it has been replaced with 
capacity to deliver the role requirements, 
irrelevant of race.  Having said that, there 
are some roles that specify race for visa 
purposes and have a set remuneration 
package, so in theory it may be a continued 

practice for visa reasons,” explains Fleming. 
Big corporations like Facebook and 

Google believe that inclusion and diversity 
play a key role in creating a more open 
and connected world. According to the 
company’s recently released diversity 
report in 2015, the white working 
population at Facebook stands at 55% in 
the US whereas Asian, Hispanic and blacks 
come up to 36%, 4% and 2%, respectively.  
Similarly at Yahoo!, reports show 50% 
are white and 39% are Asian; Latinos 
make up 4% of the workforce and blacks 
account for 2%. Releasing Apple’s diversity 
report, CEO Tim Cook said that he was 
not happy with the numbers. Maxine 
Williams, Global Director of Diversity at 
Facebook, announced diversity is central to 
Facebook’s mission of creating a more open 
and connected world. “It’s good for our 
products and for our business. Our work is 
producing some positive but modest change 
and our new hire numbers are trending up,” 
She said.

“It isn’t easy to have 2,000 employees 
from 42 nationalities”, says Ramesh 
Prabhakar, CEO of Rivoli Group. “We have 
a great team that we work with. It is very 
important to have diversity in the team. 
Firstly, you stop being judgmental. When 
you work with a group of people, you tend 
to see where anxieties are, where positivity 
is and you understand that people react 
differently because of circumstances, 
origins, etc., Secondly, it adds a flavour, 
people have different thoughts and ideas. I 
have assistants from Slovakia, Poland and 
Britain. Coming from India, when I say I 
have to visit my great grandfather’s house, 
they are surprised. It is a truly global feel to 
work with different people and there is a lot 
to learn from each other.”

Diversity has a different meaning when 
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it comes to various generations. Being 
inclusive and welcoming of the many 
cultures that exist in today’s world has been 
difficult to accept by the older generation. 
The millennials (also known as Generation 
Y), however, have their own sense of 
diversity – 83% are actively engaged when 
they believe that their organization fosters 
an inclusive culture when compared to the 
non-millennials. 

Speaking about the influential factors 
through the hiring process, Fleming says 
“Education and language have always 
provided a greater opportunity for those 
who wish to influence others, specifically 
in business.  As a female entrepreneur, I 
have never felt my gender was an issue, 
nor my being of Christian origin.  I have 
always been inquisitive about cultural 
and religious norms (this is part of my 
anthropological education) and coupled 
with my curiosity, I have found Qatari 
nationals open to respectful discussion to 
gain insight into one another’s world – that 
is the beauty of diversity, mutual learning.”

Communication challenges play a 
major role in the recruitment process in 
a company. In  Qatar, expats come from 
countries like Russia, Slovakia, Korea, 
Philippines, China, India, Europe and the 
US to make a living which also makes for 
a great working environment only if one 
is accommodating enough to listen and 
be heard. “Most key decision makers are 
Qatari, but then we are in Qatar so I would 

expect and support a Qatari national to 
steer a business in this country, as the 
outcomes of business and the future of the 
country are on their shoulders. I see expats 
as stewards and supporters of businesses 
that are growing and developing the 
country,” says Fleming. 

The Radical Transformation of Diversity 
and Inclusion: The Millennial Influence 
research report released by Deloitte and 
Billie Jean King Leadership Initiative, 
states that as Generation Y floods 
leadership ranks, they strive to be inclusive. 
They are much more concerned with 
cognitive diversity, or diversity of thoughts, 
ideas, and philosophies, and in solving 
business problems through a culture of 
collaboration. For millennials, inclusion 
isn’t just about getting people of different 
creeds in a room. It’s about connecting 
these individuals, forming teams on which 
everyone has a say, and capitalizing on a 
variety of perspectives in order to make 
a stronger business impact. When asked 
about the business impact of diversity, 
millennials are 71% more likely to focus 
on teamwork compared with 28% of non-
millennials who are more likely to focus 
on fairness of opportunity. Millennials 
believe that programmes aimed at diversity 
and inclusion should focus on improved 
business opportunities and outcomes 
as a result of the acceptance of cognitive 
diversity, specifically individualism, 
collaboration, teamwork, and innovation 

affairs > tag this

32% 
More likely 
to focus on 

RESPECTING 
IDENTITIES

2I% 
More likely 
to focus on 

REPRESENTATION

25% 
More likely 
to focus on 
EQUALITY

Millennial Non-millennial

29% 
More likely to 

focus on 
IDEAS, OPINIONS 

& THOUGHTS

I9% 
More likely 
to focus on 
RELIGION & 

DEMOGRAPHICS

35% 
More likely to 

focus on 
UNIQUE 

EXPERIENCES

MILLENNIAL DEFINITIONS OF DIVERSITY DISTINGUISH
THEM FROM OTHER GENERATIONS

RAMESH PRABHAKAR
CEO
Rivoli Group
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Green Programme for Schools 
(GPS), an initiative by Qatar 
Today, has won accolades 
from environmentalists 
across the country, and is 

the largest and the most effective green 
initiative for students aimed at reaching, 
inspiring and rewarding students and 
schools. The programme is designed to 
provide a basic understanding of green 
concepts in schools to over 50,000 students 
from 40 different schools across the 
country.  

For over a period of six months, 
awareness campaigns and competitions 
are conducted in schools around the state 
to spread the word on green living. The 
strong belief of the campaign is that green 
living starts at a young age inculcating 
values of saving energy and water and 
recycling waste materials. GPS places the 
responsibility of sustainability directly on 
students encouraging them to come up with 

ideas for a greener life. 
Through posters and contextual stickers 

placed at relevant points, students are 
constantly reminded of their duties 
and obligations towards making the 
environment a safer place.  A mix of 
government, independent and private 
schools are invited to participate in this 
campaign showcasing innovation and 
creativity at its best.  

Qatar Today spoke to the recipient of 
the Eco School of the Year 2015 which was 
awarded to Ali Bin Abi Taleb School for its 
active involvement in the GPS activities and 
for working on projects that have made an 
impact on its surroundings.  

Fahd Al Mouselmani, Director of Ali Bin 
Abi Taleb School, said “We participated 
in the GPS programme last year and due 
to the efforts of the students, along with 
help from the teachers, we excelled and 
won the award for the Eco School of the 
Year. We are looking forward to participate 

this year as well to be the best school and 
have remarkable success in the fields of 
education and green living.”

“The school has actively engaged in 
GPS for the last two years, winning awards 
for the best strategies outside and inside 
the school campus. We will participate 
and work better this year to provide our 
constant support to achieve our mission of 
green living,” said Ehab Tantawi, in charge 
of GPS Coordination at Al Bin Abi Taleb 
School. 

This year the GPS team has been joined 
by a great collection of sponsors for all 
of whom sustainability is an important 
aspect of their business plans, making a 
programme like GPS a natural extention 
of their strategy. Along with Woqod, GPS 
is being supported by Tasweeq, Qatar Cool, 
Jungle Zone, ILoveQatar, Qatar Green 
Building Council and Well On. This year 
GPS aims to be bigger, and reach out to 
more schools and many more students  

BACK IN 2016
BIGGER AND BETTER

AS THIS YEAR’S EDITION OF GREEN PROGRAMME FOR SCHOOLS GETS 
UNDERWAY, WE TALK TO THE PREVIOUS WINNERS OF THE ECO SCHOOL 
OF THE YEAR AWARD TO TAP INTO THEIR SUCCESS AND INSPIRATION.
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MADE IN 
QATAR

THIS YEAR’S QATAR MOTOR SHOW EXPLORED THE WORLD OF 
MOTION, DRAWING IN MORE THAN 25,000 VISITORS AND OVER 
40 PARTICIPATING CAR BRANDS. SHOWCASING THE LATEST 
INNOVATIONS AND MAKING THEIR DEBUT APPEARANCE IN THE 
COUNTRY WERE 20 REGIONAL AND INTERNATIONAL CARS. THE 
NEW VENUE – DOHA EXHIBITION AND CONVENTION CENTRE 
– ENTHRALLED AUDIENCE WITH THE LATEST AND BEST FROM 
THE AUTO WORLD, EXCLUSIVE FANZONES BY REDBULL AND 
STUNTS BY PROFESSIONAL SPEEDSTERS.

QATAR MOTOR SHOW 2016
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The Qatar Motor Show saw the unveiling of the much-anticipated Concept Car and 
Qatar’s very own - Elibriea. Sponsored by Ali Bin Ali Group, designed by Abdul Wahab 
Ziaullah, and assembled under Texas A&M University at Qatar Undergraduate 
Research Experience Program, visitors were for the first time able to see the two 
door coupe with a V6 engine powered by General Motors. The engine power is an 
astonishing 525 brake horsepower engine, positioned between the front and rear 

axles. The body is made of carbon fiber with scissor doors. Weighing almost one ton, the car’s 
height length and width are 1.5m, 3.6m and 2.6m respectively. 

ELIBRIEA
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QATAR MOTOR SHOW 2016
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ALL THAT IS LUXE

Alfardan Automobiles revealed for the first time 
in the Middle East, the all-new BMW M2 Coupé 
and the exclusive edition limited edition BMW 7 
Series Solitaire. 

Rolls-Royce Motor Cars reaffirmed its mantle as 
the undisputed pinnacle of automotive luxury 
with the first public unveiling in Doha of the 
Rolls-Royce Dawn. Visitors to the Rolls-Royce 
stand were able to view a bespoke Rolls-Royce 
Wraith. 

The show also saw the Middle East debut of the 
all-new MINI Convertible and MINI Clubman. 
MINI saw sales increase by 34% in 2015. Other 
MINI models showcased include the MINI 5-door 
hatch and the MINI 3-door hatch. 
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QATAR MOTOR SHOW 2016

Saleh Al Hamad Al Mana Co., the exclusive 
distributor of Nissan in the State of Qatar, 
revealed at the Qatar Motor Show the latest 
line-up of performance vehicles under the 
NISMO brand – GT-R Nismo, 370Z Nismo and 
Patrol Nismo – as well the latest tune-up for 

the Patrol “Desert Edition” that has been developed with 
the support of Dr Mohammed bin Sulayem, the Middle 
East’s most accomplished motor sports personality and 
founder of the world-famous Abu Dhabi Desert Challenge, 
and powered by Nissan. “This is yet another example of 
how Nissan is completely in tune with its customers,” 
says Declan McCluskey, General Manager - Automotive, 
at Saleh Al Hamad Al Mana Co. “The Desert Edition of 
Nissan’s legendary Patrol has been specially developed 
to be the best vehicle for off-road driving. The abilities of 
this incredible vehicle will address one of the most popular 
customer needs in Qatar.” 

Firmly rooted in the spirit of pioneering Japanese 
maverick engineers, NISMO cars are designed with 
motorsport-inspired aerodynamics and styling, enhanced 
handling characteristics and unmatched agility. Some 

of NISMO’s signature design marks include a body kit 
with red striping and red highlights on the door mirrors, 
making head-turning NISMO versions immediately 
recognisable. “NISMO is the ultimate essence of Nissan’s 
promise to deliver ‘Innovation that Excites’. With the 
high-performance brand added to the Nissan line-up, the 
legendary Patrol addresses the Qatari market's customer 
demands for performance, sports and 4x4 vehicles. 
The launching the Patrol NISMO model is proof of our 
commitment to making thrilling driving experiences 
accessible to all our customers,” added McCluskey.

The Patrol NISMO SUV, a race-inspired version of 
Nissan’s legendary Patrol comes with a Takumi-tuned 
engine and torque improvement over the 70% rev-range 
with 428 hp for exhilarating performance. The GT-R 
NISMO, a race-inspired version of Nissan’s legendary GT-
R, is pumped with advanced aerodynamics generating an 
additional 100 kg of downforce at 300 km/h (186 mph) for 
exceptional road-holding and pushes to 600hp (441 kw) 
for blistering performance. The refreshed 370Z NISMO 
features a distinctive new exterior appearance, redesigned 
wheels and enhanced interior 

FOR THE 
DESERT LOVER
NISMO IS THE ULTIMATE ESSENCE OF NISSAN’S 
PROMISE TO DELIVER ‘INNOVATION THAT 
EXCITES’.
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Audi displayed three regional 
premieres at this year’s show, 
including the first RS model in the Q 
series – the Audi RS Q3.  It takes just 
4.8 seconds to complete the sprint 
from 0 to 100 km/h. The 2.5-litre five-

cylinder turbo produces 340 hp and has an average 
fuel consumption of just 8.4 litres of fuel per 100 km. 
An award-winning high-performance engine, the 2.5 
TFSI, is at work under the hood of the RS Q3. This 
five-cylinder engine has been named ‘International 
Engine of the Year’ in its class for three consecutive 
years. 

The Audi SQ5 was also shown for the first time 
together with the new S8 plus. The SQ5 produces 
354 hp and 470 Nm of torque. It sprints from zero to 
100 kmph in 5.3 seconds and has a top speed of 250 
kmph.  It is powered by a free-revving, supercharged, 
three-litre V6 engine with a displacement of 2,995 
cc. Its compressor sits in the 90-degree V of the 
cylinder banks and is belt-driven by the crankshaft. 
Two rotors inside the supercharger spin at over 
20,000 rpm. The air gap between them is just a few 
thousandths of a millimetre. The supercharger 
compresses the intake air to as much as 0.8 bar; two 
intercoolers then cool it for greater power.

The Audi S8 Plus - brilliance with a power output 
of 605 hp, a top speed of up to 305 kmph and a body 
made almost entirely of aluminium. The design is 
based on the Audi Space Frame (ASF) and weighs 
just 231 kg – the lightest among the competition. The 
standard spoiler lip on the rear lid is painted in the 
exterior body colour, and it is also available in carbon 
fibre as an option. The flaps in the side air inlets and 

the blade on the front apron are made of carbon fibre 
too. 

Also new to Qatar were the all-new Audi R8 
and Audi A4, which feature the brand’s latest 
technological innovations, and ‘The most secure 
Audi ever,’ the Audi A8 L Security , which satisfies 
the criteria for the class VR 9 ballistic protection 
standard, currently the most stringent for civilian 
high-security sedans.

Benoit Tiers, Managing Director of Audi 
Volkswagen Middle East, said “Qatar is an important 
market for Audi that has shown consistent growth, 
and the recent opening of the new workshop for 
Q-Auto has ensured our customers here are given an 
even better customer experience.” 

DESIGN LIKE NO OTHER
AUDI’S PORTFOLIO 

IN THE MIDDLE 
EAST CONTINUES 
TO EXPAND WITH 

ITS EXCITING 
RANGE OF 

NEW MODELS 
SHOWCASED AT 

THE QATAR MOTOR 
SHOW 2016.
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QATAR MOTOR SHOW 2016

Building further upon its legacy as one 
of the world’s best-selling sports cars, 
Porsche’s 911 premieres included the 
new 911 Carrera 4S and 911 Targa 4S. 

Deesch Papke, Chief Executive 
Officer of Porsche Middle East 

and Africa FZE, said, “The Porsche 911 is the 
brand’s most iconic model and we are thrilled to 
be powering into 2016 at the Qatar Motor Show 
with three new variants, including the top-of-the-
range 911 Turbo S which offers even more power, 
driving excitement and a sharper design. Through 
constant development in the form of technology 
transfer and a mindset of evolution our engineers 
have been able to advance the 911 range to a new 
high. With the premiere of the all-new Macan GTS 
we are celebrating a landmark moment, as we now 
have a powerful and dynamic GTS version in every 
Porsche model series.” 

From the more powerful, yet more efficient 911 
models, to the sporty and dynamic Macan GTS, 
Porsche’s performance evolution showcased 
in Qatar saw over half a century of sports car 
development on display. The new 911 Turbo S is 
the top athlete in the 911 range and, thanks to new 
turbochargers with larger compressors, the 3.8 
litre twin-turbo six-cylinder engine delivers an 
output of 580 hp. This makes the Turbo S the first 
production 911 to accelerate to 100 km/h in less 
than three seconds, reaching the milestone speed 
in 2.9 seconds. The model’s top speed is 330 km/h, 

12 km/h faster than its predecessor. 
The same traits of Porsche’s sports car 

evolution displayed in the Turbo S are extended 
to the 911 Carrera 4S and 911 Targa 4S which also 
made their regional debuts at the Qatar Motor 
Show. The completely new engine generation 
with bi-turbocharging featured in both models 
results in an increase of 20 hp across all models, 
amounting to a total of 420 hp in the 911 Carrera 
4S Cabriolet and 911 Targa 4S. As the newest 
addition to Porsche’s SUV range, the Macan GTS 
promises even more driving fun as the sports car 
among compact SUVs. With an output of 360 hp, 
the model features a 3.0 litre V6 bi-turbo engine, 
Porsche Doppelkupplung (PDK) and Porsche 
Traction Management (PTM), with flexible power 
distribution between the front and rear axles. 
Completing the zero to 100 km/h sprint in 5.0 
seconds with the optional Sport Chrono package, 
Porsche’s latest GTS model has a top speed of 256 
km/h.

The new 911 models, which enhance the 
model’s iconic character, include new headlights 
with four-point daytime running lights and a 
redesigned rear lid with vertical louvres, as well 
as distinctive four-point brake lights at the rear. 
Meanwhile, central to the interior is the updated 
Porsche Communication Management (PCM) 
system with a multi-touch display, which offers 
a considerably expanded range of functions and 
intuitive controls 

A REFINED LOVE FOR RACING
WITH A TOTAL 

OF FOUR 
REGIONAL DEBUTS 

HIGHLIGHTING 
ITS LATEST 

ADVANCEMENTS 
IN PRODUCING 

BENCHMARK-
SETTING MODELS, 

PORSCHE THRILLED 
AUDIENCES AT 

THE QATAR MOTOR 
SHOW 2016.



QATAR TODAY > FEBRUARY 2016 > 79 

Mannai Auto Group and GMC unveiled 
three enhanced models – the 2016 Sierra, 
Terrain, and Yukon, all available with 
the range-topping Denali nameplate – 
which reinforce GMC’s “legacy of rugged 
capability, practical refinement, and 

incredible power”. The 2016 Acadia Denali was also on 
view. Mohamed Helmy, Group General Manager, Mannai 
Auto, said: “GMC’s line-up is uniquely tailored to the 
needs of Middle Eastern consumers, many of whom are 
looking for strong, dependable vehicles with an assertive 
character.”

Marcus Leithe, Managing Director, GMC Middle East, 
said: “Expert craftsmanship and functionality appeal to 
everyone. Whether it’s a reconfigurable instrument cluster 
and durable carpet on the interior, or chrome details and 
bold lines on the exterior, GMC embodies premium design. This attention to 
detail has been well received across the region.”

The 2016 GMC Sierra gets a fresh and bold appearance and offers new, 
advanced engineering features designed to complement its crafted interior. 
Distinguished by a new, more contemporary appearance and additional 
enhancements, the refreshed 2016 GMC Terrain is a smart choice for 
customers seeking versatility, style and technology. The 2016 GMC Yukon 
provides the capability, refinement, safety, performance, and connectivity 
discerning customers expect. Visitors were also able to view examples of the 
brand’s latest immersive experience using Oculus virtual reality. It follows 
the experience of two individuals as they adventure in a 2015 GMC Sierra 
3500HD heavy-duty pickup truck.

Making its first appearance at the Qatar 
Motor Show was the range-topping 2017 
Cadillac CT6 prestige sedan. Larger and 
more spacious than any current Cadillac 
sedan, the CT6 is the lightest and most 
agile sedan in its class. It is a true rear-

wheel drive car, with a dramatic dash-to-axle ratio offering 
classic long and low proportions and luxury presence. 
New technologies increase driver vision, connectivity and 
control, including Cadillac’s Magnetic Ride Control and 
a new active 4-wheel steering system for superb agility.  A 
range of new engines includes the all-new Cadillac Twin 
Turbo engine that rewards with power on demand. 

The 2017 XT5 is the cornerstone of a new series of 
Cadillac crossovers, all bearing the “XT” designation – with 
each number indicating relative size and position – and was 
crafted with a flexible interior filled with advanced features 
to help keep drivers and passengers comfortable and 
connected with sharp exterior lines that make a striking 
statement. Visitors to the Cadillac stand also discovered the 
2016 ATS-V Sedan and Coupe, and the 2016 Escalade ESV.

Felix Weller, Cadillac Middle East Managing Director, 
said: “Our growing line-up reflects our mission to offer 
luxury-driven customers, who truly identify with Cadillac’s 

bold self-expression, a wider offering of vehicles that 
encapsulate the true essence of Cadillac. These new models 
promise enhancements in performance, design, efficiency, 
and connectivity – all delivered in a fashion that is uniquely 
Cadillac.”

CROSSOVER MAGIC

ALL HAIL THE MONSTER TRUCKS
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SCENES FROM 
DOHA'S ANNUAL 
AUTOMOTIVE 
EXTRAVAGANZA
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N
ew users in Qatar can watch TV shows and movies for $8 to $12/month 
(QR29 to QR44), with the first month free of charge. While all of Netflix 
original content should be in the library, it is expected that some shows and 
movies that are available in the US won’t be offered here due to licensing 

issues. The service is mostly in English, but Netflix said it was adding Arabic, 
Korean and Chinese to the 17 languages it already supports.

YES TO NETFLIX
Netflix, the popular streaming service, ended the geo-
blocking of its services in 130 countries, including Qatar.

P
roviding entrepreneurs with comprehensive training that 
helps them turn an idea into a prototype, nine participants 
trained under the supervision of business and technology 
experts. Several innovative projects were showcased on 

Demo Day, including "V3V", "Tweet Mogaz" (a news portal that 
generates news from social media posts of individual users), 
"Aingel", "Gamified Self", "Metis" (a project that offers a com-
prehensive and creative solution to academic planning for un-
dergraduate students), "EcoGym", "Ergonomic T-Shirt" (that 
helps detect improper posture of the wearer), "MaktApp" (a 
project that offers a portfolio of cloud services as an all-in-one 
business solution for SMEs), and "Braille Touch" (which aids 
reading for the visually impaired through the use of existing 
touch devices). 

Qatar Science and Technology Park hosted the 
second demo day for its flagship three-month-
long "Accelerator Programme" on January 18.

Innovation in 
focus at QSTP
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According to recent consumer surveys from Kaspersky Lab, those 
aged 24 and under are more willing to reveal information about 
themselves online and take fewer steps to protect themselves, but 
understand potential threats better and can recognise them more 
easily.

YOUTH MORE 
VULNERABLE ONLINE

On the afternoon of January 8, a Nissan Leaf managed 
by Cruise Automation hit a parked Toyota Prius near an 
intersection, according to media reports. Though the 
incident began when the automated system steered 
the car incorrectly, the crash was technically a case 
of human error. Based on the Department of Motor 
Vehicles account, the driver took manual control, but 
did not change the vehicle’s path before colliding with 
the other car.

HUMAN OR 
MACHINE ERROR?
A self-driving car was involved in 
a fender bender in San Franciso 
though reportedly there was human 
error involved.

YOUTUBE BACK
 IN PAKISTAN

PAKISTAN LIFTED A THREE-YEAR BAN ON YOUTUBE AFTER 
GOOGLE LAUNCHED A LOCAL VERSION THAT ALLOWS THE 

GOVERNMENT TO REMOVE CONTENT IT DEEMS OFFENSIVE. ANTI-
ISLAM EXPRESSIONS ARE FROWNED UPON IN PAKISTAN, WHERE 

INNOCENCE OF MUSLIMS, A CONTROVERSIAL FILM TRAILER 
RELEASED ONLINE IN THE SUMMER OF 2012, PROMPTED THE 

PROHIBITION OF YOUTUBE. 

THE COMMUNICATIONS REGULATORY 
AUTHORITY (CRA) HAS DISCLOSED 
THE NUMBER OF TELECOM CONSUMER 
COMPLAINTS AND INQUIRIES RECEIVED 
FOR 2015 THROUGH ITS OFFICIAL 
CHANNELS: 

HOTLINE 

103 
MOBILE APP ARSEL, AND TWITTER 
CHANNEL @CRAQATAR. OF A TOTAL OF 

1,985 
INQUIRIES FROM TELECOM CONSUMERS 
AND 1,135 CONSUMER COMPLAINTS, 
OVER 

90% 
HAVE BEEN RESOLVED, AND LESS THAN 

10%
ARE STILL UNDER INVESTIGATION, 
ACCORDING TO CRA. COMMON 
COMPLAINTS RECEIVED BY 
CRA BY CONSUMERS INCLUDE 
DISCONNECTIONS, DELAYS IN SERVICE 
PROVISIONS, REFUNDS, INCORRECT 
BILLING, SLOW INTERNET, WEAK 
BROADBAND SERVICES, SERVICES 
NOT ACTIVATED OR MISTAKENLY 
DISCONNECTED, HIGH ROAMING 
CHARGES, DOUBLE DEBITING, 
REPLENISHMENT FAILURES AND FAILURE 
TO ACTIVATE SIM CARDS.

AFFECTED BY 
CYBER THREATS 
IN 2015

SHARING EXPLICIT 
CONTENT

DOWNLOADING 
FILES FROM 
DIFFERENT 
SOURCES

SHARING 
DATA ONLINE

SKIP TERMS AND 
CONDITIONS 
WHEN INSTALLING 
SOFTWARE

DISABLE SECURITY 
SOLUTION IF IT PREVENTS 

INSTALLATION OF 
SOFTWARE

57%

23%

3I%

83%

26%

24%

34%

7%

I0%

53%

I2%

I3%

OVER 45

UNDER 24

I have a 
complaint
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The Honda brand in 
Qatar ended the year 
on a positive note, 
says Doha Marketing 
Services Company 
(DOMASCO), the 
exclusive distributor 
for the manufacturer 
in Qatar.

THE HONDA LEGACY LIVES ON

T
he accomplishments for Honda included the launch of several 
Honda models that witnessed a huge success in Qatar, such as 
the All-New 2016 Pilot, the upgraded 2015 CRV and the Odys-
sey J - a new addition to the range of models. 2015 also marked 

the launch of Honda Qatar mobile app available to all smartphone 
users. This mobile app aims to assist Honda customers through 
providing information about the available Honda models and var-
ious services. Users can now book a test drive, contact the distribu-
tor, book a service or easily get any information related to Honda in 
Qatar. Adding to these successes, the CR-V won the “Best Compact 
SUV” of 2015 at the renowned Middle East Car of the Year (ME-

COTY) awards.  For two consecutive years, the brand has excelled 
at the MECOTY with the Honda City winning the best ‘Small Sized 
Sedan’ award in 2014. Car and Driver magazine named the Honda 
Accord to its prestigious annual list of the 10 Best Cars in America, 
for a record 30th time in the 32-year history of the award.

Talking about DOMASCO’s special offers, Faisal Sharif, Managing 
Director at DOMASCO said, “It is in our DNA to always be focused 
on what we know is important to our customers: excellent service 
and innovative campaigns.” DOMASCO is expecting the arrival of 
several new models by the middle of 2016 which will contribute to 
more sales success. 

INTRODUCING 
KIA OPTIMA
The all-new Kia Optima, the fourth-generation of 
Kia’s popular D-segment sedan, was introduced in 
Qatar by its exclusive distributor, Al-Attiya Motors 
and Trading Co.

T
he all-new Optima’s evolutionary new look was designed to 
be functional and sporty, with exterior dimensions that are 
marginally longer, taller and wider. The wheelbase has been 
extended by 10 mm to 2,805 mm, with the full vehicle length 

growing 10 mm to 4,855 mm. Meanwhile the new model is 25 mm 
wider, at 1,860 mm, and 10 mm taller (1,465 mm). These changes 
enable a roomier and more comfortable cabin, with more head-, 
shoulder- and rear-seat leg-room and greater cargo capacity. With 
the 10 mm growth in the wheelbase of the all-new Optima, and re-
shaped seats, rear passengers now enjoy 25 mm more legroom than 
before. The wider body yields more shoulder room for all passen-
gers (20 mm and 17 mm extra in front and rear), while the longer, 
higher roof results in greater headroom throughout the cabin (+5 
mm and +15 mm front and rear). While passive safety is improved, 
the new model is also equipped with a series of high-tech active and 

autonomous safety features. The car will be available with driver, 
driver knee, passenger, two front side and two curtain airbags in-
creasing it to a whopping seven.

The touchscreen infotainment system is paired with a six-
speaker audio system as standard. A powerful 590 watt Harman 
Kardon Premium Sound system, featuring 10 speakers, an external 
amplifier and Clari-Fi MP3 restoration technology is available as 
an option. A first for any car in the D-segment, the all-new Optima 
will be available with a new wireless charger for mobile devices, 
allowing the new model to meet the increasing demand from car 
buyers. 



QATAR TODAY > FEBRUARY 2016 > 85 

business > auto news business > market watch

The LG V10 is considered one of 
the best Android smartphones 
you can buy right now, according 
to popular tech sites globally 
who have given it a positive 

rating for its innovative use of a dual screen, 
manual modes in its camera, durability 
and design. Social media and popular sites 
are rife with discussions on the LG V10 
which resulted in enquiries even before 
the launch of the smartphone, according 
to distributor of the brand in Qatar, Jumbo 
Electronics. Once it was launched in Qatar, 
the smartphone reportedly sold out in a 
matter of days. 

According to LG, upwards of 450,000 V10 
units were sold in roughly 45 days after its 
initial launch in the US. This translates to 
about 10,000 units sold per day, which is 
surely an impressive feat.

The company said the handset has 
proven most popular with the younger 

generation, with about 37% of its buyers 
falling between the ages of 25 and 34. This is 
perhaps partially due to the ease of creating 
high-quality video content on the V10, and 
the fact that it’s the first smartphone to 
employ a manual video recording mode. 
Independent testing and certification firm 
MET Laboratories tested the LG V10 by 
repeatedly dropping it from a height of 48 
inches at different angles and found it to 
be of Military Standard “MIL-STD-810G 
Transit Drop Compliant” for shock.

CV Rappai, Director and CEO of Video 
Home & Electronic Centre, said, “The V10 
is popular amongst the youth in Qatar too, 
particularly because of its multimedia 
capabilities. Apart from featuring an 
improved camera set-up as was seen on 
the G4, the phone also has best-in-class 
sound as it has a 32-bit Hi-Fi DAC by ESS 
Technology, designers of high-performance 
audio products for professionals. Users 

today are constantly sharing photos and 
videos on social media or viewing them on 
large screen TV’s with friends or families. 
As such the need to capture high-quality 
photos and videos becomes imperative.”

The LG V10 features a 5.7-inch IPS 
Quantum Display with 2560 x 1440 
resolution and a secondary 2.1-inch 
display that can be used for app shortcuts, 
notifications and much more. It’s powered 
by a Qualcomm Snapdragon 808 processor, 
4GB of RAM, and comes with 64/32 
gigabytes of on-board storage with microSD 
card expansion up to 2 TB with a fingerprint 
sensor for added security. It has one of 
the best cameras on the market, and as 
previously noted, has a Manual Video Mode 
for more granular control when taking 
video.

The LG V10 is available across all Jumbo 
Electronics showrooms, Spark Lifestyle 
Electronics and leading hypermarkets 

THE WORLD IN 
YOUR PALM – LG V10
LG’s latest model to hit Qatari stores enjoyed immense 
popularity and patronage from the country’s technophiles, 
particularly the younger demographic.
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Modular and multi-purpose, HamacLand is just as 
suited to sport and leisure as it is to relaxation. 
This innovation – the point where land meets sea 
and sea meets sky – will offer Hamac Landers a 
dedicated space on water (more than 13 sq. m.), 
a cross between a personal island and a private 
beach where families, friends and loved ones can 
spend quality time together. The concept combines 
authentic emotional luxury and simplicity.

Banana Island Resort Doha by 
Anantara introduces for the 
first time in the Middle East 
the HamacLand Concept SAS, 
a stunning concept of a private 
floating lounge.

I
n more than 60 years, Navitimer has 
established itself as a cult object for 
devotees of aviation and the doyenne of 
all mechanical chronographs produced 

worldwide. Commenting on the new 
limited edition version, Aed Adwan, Bre-
itling Sales Manager, Middle East, said, 
“The Breitling Navitimer is the flagship 
instrument for aviation professionals and 
over half a century later, it continues to 
regularly adopt new and distinctive fac-
es. This limited edition is distinguished 

by its dark grey dial featuring a sunburst 
brushed finish that subtly offsets the 
black counters. The result is an original, 
technical and eminently masculine look.” 
Echoing the special dial decoration, the 
oscillating weight visible through the 
transparent sapphire crystal case-back 
features a black coating lending an origi-
nal touch. The Navitimer 01 Limited Edi-
tion is available with a steel bracelet, or 
with leather or crocodile leather straps in 
a variety of colours.

Breitling introduced the new face of a watchmaking and 
aviation legend with a 1000-piece limited edition version 
– the new Navitimer 01 Limited Edition.

NAVITIMER LIMITED EDITION

N
amed the Tourbillon Rafael Nadal, this watch allowed the brand to make ma-
jor advances in terms of movement construction with a monobloc baseplate of 
which the caseband is an integral part – never applied before in watchmaking, 
extremely technical TPT™ quartz was used for the first time for the case. In 

terms of shock resistance, the tourbillon calibre resists shocks of up to 5,000g. This 
watch is very important for the brand and defines a new architectural approach with-
in the Richard Mille range, emphasising the depth of the movement by the three-di-
mensionality of each component. The “Lucky RM Charm” has become a necessity 
for Nadal who is known for his rituals. The 2015 Richard Mille/Rafael Nadal season 
was also marked by the auction of their RM 27-02 prototype at Only Watch with all 
proceeds going towards Luc Pettavino’s foundation. 

FROM ONE LEGEND 
TO ANOTHER
Rafael Nadal and Richard Mille created the RM 27-02 with an 
extraordinary tourbillon caliber, launched together during 
the French Open.

A TREAT BY 
A RETREAT
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S
wiss watch brand Longines’ first bou-
tique was inaugurated in Doha City 
Center to bring its prestigious legacy 
of watchmaking expertise to Doha, 

while reflecting a strong devotion to tra-
dition, elegance and performance. With 
its clean lines and dark mahogany display 
cabinets, the new Longines boutique wel-
comes visitors into a warm and elegant en-
vironment which enhances the models on 
display. This opening creates the opportu-
nity for customers to discover the Long-
ines universe and to admire iconic time-
pieces of the brand, as well as new models. 
The specially trained staff provides expert 

advice on the brand’s comprehensive 
range of watches and gives clients a first-
hand experience of the brand’s history 
of tradition, performance and elegance. 
Ramesh Prabhakar, Managing Partner 
of The Rivoli Group, said at the opening, 
“We are extremely pleased to partner with 
such an esteemed brand in bringing its 
first flagship boutique to Doha. As a com-
pany we are continuously looking to ele-
vate the customer’s shopping experience 
and our association with Longines for 
the launch of this new boutique is a tes-
tament to our commitment towards our  
clientele in Qatar”.

TIME CHECK!
Longines opened its first monobrand boutique in 
City Center in Doha, Qatar

H
aving acquired a healthy roster of 
fifteen clients along with thirty new 
brands throughout the year, the 
agency has earned a solid reputation 

in providing unique solutions in the area 
of digital marketing and social media. Its 
operations capacity has also doubled with 
new key hires of multinationals bringing 
with them global expertise and extensive 
market insights to respond to the agen-
cy’s growth. “This has been an outstanding 
year for us at Infinity and this is largely 
due to thorough planning and to the firm’s 

team-based culture, unwavering in its 
commitment to bold and innovative ideas. 
Their global capabilities in advertising, 
public relations, digital media and all oth-
er aspects of communications make them 
uniquely equipped to bring innovative and 
integrated solutions to the agency,” said 
Joseph Samaha, CEO of Infinity. Infinity 
will be the first in the local market to be 
geared with a state-of-the-art social media 
studio designed to monitor, manage and 
measure every single media post made to 
the public to ensure the audience's total 

engagement in the client business. “I am 
looking forward to what next year will 
bring. As the firm’s reputation as an indus-
try leader is rapidly growing, plans are be-
ing made for future expansion into new re-
gional markets and acquiring new clients,” 
added Samaha. The agency has recently 
signed a contract with one of the biggest 
entertainment and F&B groups in Qatar 
and has established a bureau in India to 
cater to the expansion plans of Doha Bank, 
one of the agency’s major clients since its 
establishment. 

INFINITY MARKETING SOLUTIONS 
REVELS IN YEAR-END SUCCESS

Full-fledged communications 
agency, Infinity Marketing 
Solutions, has announced 
the wrap-up of 2015 with big 
successes and achievements.
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How Women Work has always 
been about connecting people 
– as it states in our mission: 
“We reach hearts and minds, 
break down barriers and 

promote understanding between cultures 
and genders.” This year, for our seventh 
annual conference, we are delving even 
more deeply into the subject matter with 
our theme “Connecting the Dots”, which is 
all about moving forward together because 
we can achieve more when we collaborate 
than when we compete. On a personal and 
corporate level it is also about connecting 
strengths, talents and opportunities in a 
new way to create new possibilities and 

choices. It is about involving men in co-
creating gender equality; it is about getting 
corporates on board and committed. In 
brief, it is about creating mutually beneficial 
opportunities through connection and 
integration.

In line with this theme, we have dedicated 
more time and attention to one particular 
form of connection, namely networking. 

As we all know, there comes a point in any 
venture or project when we cannot go at it 
alone, when we have to connect to others, 
form networks, find those that complement 
us and our skills, in order to progress and 
eventually succeed. 

At How Women Work, we have been 

BUILDING YOUR 
NETWORK
At the upcoming How Women Work conference, networking is boiled down to 
a science – who we are, how we network and with whom we speak. It is truly 
about connecting the dots between our lives and others’.
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looking into what makes a great network as 
well as what makes a successful networker.

We have found that a successful 
networker is one that approaches the group 
with an attitude of genuine willingness to 
help and contribute, finding the thing that 
allows her to develop a genuine desire to 
help, because she cares about the thing 
being done or the situation being improved, 
rather than coming out looking good 
herself. For her the purpose of networking 
is to serve the greater good, rather than 
to stroke her ego. As Keith Ferrazzi 
memorably said, “The currency of real 
networking is not greed but generosity.” 

A successful network is all about 
diversity, creating a group of people that 
will complement each other in terms of 
skills, resources and contacts. As the old 
adage “it takes a village...” implies, one 
person cannot possess all the skills it takes 
to be successful but we can each surround 
ourselves with a solid and diverse network 
that gives us the opportunity to contribute 
what we do best while offering help with the 
things we struggle with.

As it is not always easy to meet new 
people, we facilitate building networks 
for our participants by giving them the 
opportunity to talk to other participants 
about things that really matter, like life 
goals or challenges they are facing. This 
allows a deeper level of getting to know 
people and connecting with them than 
the typical “Where are you from?” and 
“How long have you been in Doha?”, etc. 
sequence. We frequently get feedback with 
exclamations of surprise from all parties 

that “they” are so much more like “us” than 
we expected them to be. Expats and locals, 
Asians, Arabs and ‘Westerners’, men and 
women, come to a deeper understanding 
and genuine appreciation of how much they 
have in common.  

This year we are adding an extra level 
of support: prior to the event, potential 
attendees are asked to complete an 
online survey that predetermines their 
“networking profile”. The findings will be 
published at the upcoming conference.

In How Women Work’s online test, 
participants are categorised as one of three 
networking types: A falcon, an otter or an 
oryx, to make participants aware of their 
networking habits and to give them useful 
tips on how they can get more out of their 
time spent networking. The survey will 
be conducted across How Women Work’s 
social media platforms in the weeks leading 
up to the conference, allowing delegates to 
engage in the theme right away and to start 
actively building their networks, as they 
find others on the various How Women 
Work’s social media channels that have also 
taken the survey.  

At the annual conference every survey 
participant will receive a colour-coded 
badge upon signing in at the event. 
Unbeknownst to the delegates, each 
badge represents a different networking 
personality. They will then be grouped 
into their networking circles at the ice-
breaking event on the first day, providing 
them with another opportunity to make 
new connections and an easy conversation 
starter throughout the conference 

ABOUT HOW WOMEN WORK

The seventh and final edition of HWW is 
scheduled for March 8-9, 2016 with the 

theme ‘Connecting the Dots’.  Once again it 
will be interactive and relevant to the women 

with aspirations and ambitions who live and 
(want to) work and connect in Qatar. For 

more inspiration, please go to hwwqatar.com 
and to register and purchase your tickets 

online, please visit Eventbrite.
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I asked her a question out of curiosity 
– “What do Sheikhas’ do on a normal 
evening?” “Get bored and watch TV. 
We lead a normal life like anyone else 
but have to be more careful about our 

thoughts and actions,” answered Sheikha 
Hend Faisal Al Qassemi. 

The Black Book of Arabia – a compilation 
of short, sometimes shocking and true 

stories of Arab women and how they lead 
their daily lives, straddling modernity and 
staunch religious beliefs. Twelve short 
stories that describe Arab women in their 
homeland and send a message – Who 
said Arab women are weak?  Shuttling 
between Sharjah and Doha, Sheikha Al 
Qassemi brings to life stories of vile truth, 
superstitions and traditions followed in 

this part of the world. 
 The book starts with a story of a woman 

in postpartum depression with an aim to 
refresh herself. With an overwhelming 
response to her body losing its shape 
and vibrance through the journey of 
motherhood, she concocts a potion of doubt 
and plots against her husband, later falling  
victim to her own tale of betrayal. 

By Keertana Koduru

Qatar Today  gets up close with the author, the creative and fearless 
Sheikha Hend Faisal Al Qassemi, and reviews her new book. 

LIFE IN THE ARAB WORLD 
THE BLACK BOOK 

OF ARABIA
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The second, a story of the Sheikha herself 
and of her friend Lulu; the friend she 
treated as family who lived in the confines 
of Sheikha’s home and stole her identity to 
seek the hand of a wealthy businessman. 
This narration made me aware of the 
vulnerability that comes with being in the 
upper echelons of society and how this 
is used to the advantage of scrupulous 
tricksters like the character Lulu.  “I refuse 
to believe that this could happen to me. I 
felt her struggle and I tried to bridge the 
gap between Lulu and her mother. She was 
in awe of everything in the first year. She 
wanted to live my life and I didn’t mind 
sharing it. But later on I understood that 
she was more interested in my money than 
my friendship.”

A bold and honest take on life and 
tribulations that the Sheikha had gone 
through, the book reflects on the real-life 
experiences and struggles of women in the 
Gulf countries. 

Speaking about the book, she says “It 
took me almost two years to write, edit 
and proofread this book to be ready for 
publishing. Women, around the world have 
the same problems, it just varies according 
to the difference in culture and traditions, 
but it is high time for them to come out and 
speak in the open.” While the interview was 
going on, a twenty-something Arab woman 
walked up to her in a hurry (or maybe for 
fear of being seen) and thanked her for the 
book and said that the book gave her so 
much peace. She wasn’t allowed out of the 
house much and only came out to say thank 
you to her. 

The unbelievable story of a beautiful 
bride who goes blind on her wedding day 
will leave you shocked. This story reveals 
the power of superstition that hangs 
precariously over the Arab families even 
in modern times. I was taken aback by this 
revelation at the end of the story that people 
still believed in age old superstitions.  

Polygamy is also visited in one of the 
stories. In this, the author gives her take on 
the theory of limited polygamy, practiced 
in Islam, a provision approved by Islam for 
exceptional circumstances only and with 
many stringent conditions.  The story tells 
us about Saad who took another woman in 
a mesyar marriage only to find later that he 
was deceived by the woman who already 
had a husband and wanted more as she 
was unable to have children and her first 
husband had remarried another. When 
brought before the court she questioned the 
custom asking why only men were allowed 
to take more than one wife. She was accused 

of polygamy and imprisoned for two years.  
Speaking about this the author says, “If you 
really want to support women, then you can 
just give them money and help them realise 
a way of income. The Quran clearly states 
that if you can be fair in your love, then you 
can take another woman. But the fact is you 
can never be fair. There has to be a greater 
good in the equation. No one wants to be 
considered as a charity case. You have one 
heart and it only belongs to your one true 
love.” 

The daring author spills the beans on 
the stories of women who have suffered 

through their life and who courageously 
picked themselves up and never looked 
back.

The book is bold in its storyline but 
lacks in depth and tenacity. The character 
sketches are elaborate and that makes it an 
interesting read. While this is a must-read 
for anyone who wants to know more about 
the often mysteriously portrayed Arab 
women, the book needs a final edit.

The Black Book of Arabia published by 
Bloomsbury Qatar Foundation is available 
in all leading bookstores 
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I
n celebration of diversity and modern living, Urban Jazz Kitchen fea-
tures a warm, inviting family atmosphere offering customers Signature 
entreés with pastries, gourmet coffee and, at night, a leisurely atmo-
sphere with a selection of creative mocktails and live performance. 

Located at La Croisette 10, Porto Arabia, the restaurant promises to take 
diners on a sensory journey combining diverse tastes with melodic music 
for all genres, set against the Marine waterside views. The six days per 
week live jazz entertainment is sure to be a musical treat showcasing the 
finest swing performers Doha has to offer.

Hospitality Development Company announced the 
opening of contemporary restaurant Urban Jazz 
Kitchen at The Pearl-Qatar.

JAZZ BY THE BAY

A fresh take on afternoon happy hour where people can 
meet, recharge, or simply take a breather over cold-brewed 
coffee-based drinks, Wyndham Grand’s Brew Parlor is centred 
on cold-brewed coffee, an artisanal yet approachable 
trending drink consisting of coffee brewed with cold or room-
temperature water, producing a condensed, smooth, and 
full flavour. Chef Izard has created several proprietary cold-
brewed coffee beverages available only at Wyndham Grand’s 
Brew Parlor, like Five Spice Shaken Iced Coffee with Thai 
chili, cinnamon, clove, star anise and sweetened condensed 
milk; Cafe Olé with dark chocolate, brown sugar and ancho 
and guajillo chilies; and Biscotti Coffee with almond whipped 
cream and simple syrup made of star anise, fennel seed,  
and orange zest.

A BREW’D AWAKENING

DIVINE DUTY 

The Qur’anic Botanic Garden recently held its annual "Ghars" campaign in 
Education City. The one-day event brought together over 200 students and family 
members to plant 15 trees.

Wyndham Grand introduced Brew Parlor 
in partnership with the brand’s “Chef 
de Caffeine,” award-winning culinary 
personality, Chef Stephanie Izard.
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T
he 11th edition of the community run saw participants joining 
in the race to compete in 10 individual categories that were 
spread across different age groups and skill levels: from profes-
sional runners and participants with special needs to individu-

als below 18 years of age and heavyweights, among other race cate-
gories. While many of the participants were first-timers and looked 
eager to try out their agility on the track, some of the runners have 
been regulars at the Al Dana Green Run every year and had put in 
weeks of practice before the big day. The “Male – 18-35” category at-
tracted the highest number of participants with over 1,500 runners 
while 983 runners participated in the “Male – Over 35” category 
and young males and females below the age of 18 comprised a group 
of 774 participants.  Among the many who joined the event this year 
were 880 families including Doha Akkawi and her three children. 

She commented, “We are thrilled to be here and enjoying this fab-
ulous day with the members of the local community to promote a 
green and healthy lifestyle for everyone and, above all, our kids.” 
“Qatar’s focus on environmental conservation and eco-friendly 
development – which constitutes one of the four pillars of Nation-
al Vision 2030 – has helped to instil renewed environmental con-
sciousness among its people. Meanwhile, the rapid emergence of 
the country as a global sports destination has led to greater public 
awareness about fitness and the importance of leading a healthy 
lifestyle. The Al Dana Green Run combines these two national pri-
orities – which align with Doha Bank’s own CSR goals - to provide a 
platform for residents across all age groups to contribute to a better 
tomorrow while having fun doing it,” said Dr R Seetharaman, CEO 
of Doha Bank.

RUN, DOHA RUN
Doha united in support of the environment as 
5,000 residents took part in the record-breaking 
edition of Doha Bank’s Al Dana Green Run.

T
o be held between March 4 and 9, Qumra is dedicated to fostering the works of first 
and second-time filmmakers with the Masters leading a series of classes and one-on-
one advisory sessions with participating Qumra projects and industry professionals 
from around the world. A selection of films by these legendary filmmakers will also be 

screened for Doha audiences during the event. In addition to representatives from the 30 
projects from Qatar, the MENA region and around the world whose projects are mentored 
through the initiative, members of the local and regional creative industries are also invit-
ed to participate in Qumra, where they will have the opportunity to attend a series of net-
working events, Qumra Master Classes, and daily screenings of films by the Qumra Masters 
and recipients of funding from the Institute, followed by question-and-answer sessions.

Doha Film Institute announces 
Nuri Bilge Ceylan and Alexsandr 
Sokurov as Qumra Masters, 
who along with previously 
announced Qumra Masters 
Naomi Kawase and Lucrecia 
Martel are confirmed to 
participate in the second edition 
of the event.

MASTERS 
OF CINEMA
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Bianca Angelo
Design Manager, Quanto Bello Qatar

Qatar Today follows the daily 
routines of professionals around the 

country from all walks of life.

By Ayswarya Murthy

A day in the life of...

Bianca arrives at the Quanto Bello Qatar (QBQ) 
offices on Salwa Road at 6.30 am and makes 
good use of her “still time”, viewing all e-mails, 
clients’ correspondence and preparing for the 
day. In half an hour, her team arrives. She leads 
the “morning's-kick-start-plan-of-action-meeting-
for-the-day”!

 “I work with a talented, dynamic, youthful group of 
designers, architects, 3D visualisers and technical 
draughtsmen and on any given day we are working 
on drawing plans, technical drawings, 3D-rendered 
graphics, sketches, concept development, sample 
boards, approvals and budgets,” she says. She 
approves nearly every item before anything is 
submitted to clients or partners and is involved in every 
step of the process – whether it’s sourcing the very 
best of materials for their projects or watching her 
designs turn into reality at the joinery factory in  
Um Salaal Mohammed. 

QBQ's hands-on approach to 
the way they work means being 
in constant touch with project 
managers, quantity surveyors, 
procurement department, senior 
management team, joinery 
and steel factory, financial and 
HR departments in-house and 
together they divide their time 
amongst all their clients, investors, 
site supervisors, development 
managers, mall coordinators, 
suppliers of materials and new 
potential clients. 

Site meetings are held around once a 
week where she and her team discuss 
all aspects of the project. Here she is 
pictured with one of QBQ's architects 
at the Mall of Qatar site. 

Nights are when her 
creative juices flow 

– allowing her to 
research, sketch and 

develop new ideas on 
the projects they are 

involved with.

Bianca also contributes to Glam 
Interiors + Design magazine (a 
sister publication of Qatar Today) 
where she writes a feature called 
“For the love of wood” and she 
is also personally involved with 
all Quanto Bello’s social media, 
marketing and branding. But the 
biggest joy of her day, she says, 
is being with her daughter and 
family, who she sees every day 
without fail. “I am lucky to work 
with each one of them at QBQ,” 
she says.






