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from the desk
The new Tesla $35,000 Model 3 was unveiled last month 
and the lucky few taken on a spin have reported back 
favourably on the car’s acceleration, interior look - and 
even legroom. Tesla fans are more than excited and 
according to estimates, there were 115,000 pre-orders 
before Tesla’s CEO Elon Musk had even whisked the 
cloth off the saloon onstage at the company’s California 
design studio.
The sedan is the “most important car the company will ever build”, according to Musk 
because this is the car that will “change the world”.

And this is the first car from Tesla that hits the market well below the luxury level it 
intended to capture with its other models. But for Tesla to affect change, it has to produce 
vehicles on a massive scale and generate sustainable profits. Visiting the Qatar Science 
and Technology Park premises and experiencing the push the country is giving to 
entrepreneurship building, the country has all what it needs to bring in innovations that 
will affect change and push it to scalable levels as technology is monetised. But why then is 
the region not a hot spot that thrives due to its entrepreneurial mindset? Is it that an influx 
of comfort, through facilities like the Qatar Science & Technology Park and the Qatar 
Business Incubation Center, along with access to funds making the market conditions too 
easy for the entrepreneur who supposedly thrives in arduous market conditions? 

Qatar Today brings to its readers a spotlight on the country’s and perhaps the regions only 
science and technology park and its plans for the future.

In its efforts to pursue women in technological jobs, Qatar Today has unveiled a new 
challenge. Its tech education which is considered on par with what many global institutions 
has to offer is just not meeting the mark when it comes to the job generation, leaving 
women (and sometimes even men) with less challenging jobs in the tech field. It goes 
against the script if one considers that the region is banking on nothing less than a tech 
revolution, considering the funds being allocated on promising projects in technology. 
What is the missing link? Why are most of the programming jobs being outsourced when 
the country does not lack in technology brainpower. Read our Cover Story by Ayswarya 
Murthy to get an insight into this conundrum which doesn’t seem to have a solution.
Oil price is a debacle that is stupefying most economists; Qatar Today too takes the cue and 
discusses the reasons for the changing economics. 

As an innovator builder, the country and its entrepreneurial mix should look at finding 
alternative resources, build and work with its technology masterminds and change the 
world by working on assets that are available to all.   

SINDHU NAIR
Managing Editor
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NORTHERN THUNDER

A handout picture provided by the Saudi 
Press Agency (SPA) on March 10 shows 
HH the Emir Sheikh Tamim bin Hamad Al 
Thani (far left) watching troops taking part 
in the Northern Thunder military exercises 
in Hafr Al Batin, 500 kilometres north-east 
of Riyadh. Leaders at the event included 
the Vice-President and Prime Minister of 
UAE and ruler of Dubai Sheikh Mohammed 
bin Rashid Al Maktoum, Pakistani Prime 
Minister Nawaz Sharif, Egyptian President 
Abdel Fattah el-Sisi, Saudi King Salman 
bin Abdelaziz, etc. Billed as the region’s 
biggest-ever military exercise, the 12-day 
event included 20 nations from the Middle 
East, Africa and Asia.

A
fter Qatar welcomed United Nations inspectors last month to evaluate the conditions 
of migrant workers in the country, the International Labour Organisation (ILO)  
has released a report recommending that sanctions be withheld until the new 
sponsorship laws have been implemented later this year. The ILO wants more time 

to decide whether Qatar should be sanctioned over allegations of “forced labour,” senior 
members have said.The decision to wait another year comes after the ILO released a 
preliminary report where the ILO said it “acknowledges that the Government of Qatar has 
taken a number of concrete measures, but that at the same time many challenges remain.”

ILO TO WAIT AND WATCH 
DOHA METRO UPDATE

Approximately 

85%
of the tunneling work for 

Phase 1
of the project has now 

been completed and the 
transit system would start 

operating in either the 
fourth quarter of 2019 

or the first quarter of 2020.
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T
he one-day event had several tracks 
dealing with environment, energy, 
community, sustainability and more. 
For example, the informative health 

panel session, entitled ‘Biomedical and 
Health Research in Qatar’ dealt with the 
progress made to advance the national 
cancer and diabetes strategies. The session 
closed with presentations on the progress 
that has been made on the implementation 
of the Qatar Genome Project, currently 
being spearheaded by Qatar Biobank and 
Sidra Medical and Research Center.

The Energy and Environment 
session began with an overview of Qatar 
Environment & Energy Research Institute’s 
(QEERI) water security, energy security 
and environmental security projects. In 
addition, the various means of creating 
solar-powered energy, its influence with 
major developments in Qatar, and the 
use of material science to solve energy-
environmental issues, were explored in 

detail. The Computing and Information 
Technology session highlighted the 
fundamental significance of handling 
big data, in light of the rapid growth of 
wireless technology in the past five years 
and the future of intelligent machines. 
The Social Science, Arts and Humanities 
panel session on ‘Sustainable Urbanism’ 
highlighted the importance of community, 
data infrastructure, and of designing cities 
with sustainability in mind. Dr Abdul 
Sattar Al Taie, Executive Director of Qatar 
National Research Fund, presented the 
ARC’16 Awards at the conclusion of the 
conference, honouring winners in various 
categories like ‘Best Research Office of the 
Year Award’, ‘Undergraduate Research 
Experience Programme Competition 
Awards’, ‘The Best Representative Image 
of an Outcome Competition Awards’ and 
recognitions for the Qatar STEAM Fair and 
the Qatar Research Leadership Programme 
Graduates.

QF’S ANNUAL RESEARCH 
CONFERENCE EXPLORES 
NEW FRONTIERS
ARC 2016 brought together leading researchers both 
within and outside of the country to discuss various aspects of 
Qatar’s grand challenges.

M
ohammed Al Ajami, who 
goes by his pen name Ibn Al 
Dheeb, has been in prison 
for nearly five years for 

“inciting to overthrow the regime” 
and “insulting the Emir”, has been 
pardoned by HH the Emir and is 
now free. Al Ajami was convicted in 
2012 and was meant to serve a life 
sentence which was then reduced 
to 15 years. The case received 
widespread attention in the global 
media and there have continually 
been calls from activitists and 
NGOs for his release. According to 
Abdullah Al Athbah, editor-in-chief 
of Al Arab, Al Ajami was released on 
HH Sheikh Tamim’s orders through 
the intercession of the chief of the 
poet’s Al-Ajman tribe, Khalid bin 
Rakan Al Ajami. The poet will leave 
the country and resettle in Dubai 
with his family, according to sources. 

JAILED QATARI 
POET RELEASED
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POWERING THE NATION

HE the Prime Minister and Interior Minister Sheikh 
Abdullah bin Nasser bin Khalifa Al Thani laid the 
foundation stone for Umm Al Haul Power Plant 
of Qatar Electricity and Water Company (QEWC) 
during a ceremony, in the presence of several other 
dignitaries. The plant is one of Qatar’s largest eco-
friendly desalination and power plants.
Photo credit: QNA

QATAR’S EXPAT 
COMMUNITY OPTIMISTIC

Bayt.com and YouGov 
recently released the 

results of a survey of Qatar’s 
residents that gauged their 

pulse following the worsening 
fortunes of these 

countries as a result of 
stagnating oil prices. 

30% 
 BUSINESS CONDITIONS ARE EITHER

 ‘GOOD’ OR ‘VERY GOOD’

14% 
BUSINESS CONDITIONS ARE ‘BAD’. 

59%
LARGELY OPTIMISTIC ABOUT THE FUTURE, 

EXPECTING BUSINESS CONDITIONS TO ‘GET 
BETTER’ IN A YEAR’S TIME.

18% 
THE COUNTRY’S ECONOMY HAS 

‘IMPROVED’ IN THE LAST SIX MONTHS

47%
 BELIEVE THAT IT HAS ‘RECEDED’. 

43% 
 EXPECT THE COUNTRY’S ECONOMY TO
 ‘IMPROVE’ IN THE NEXT SIX MONTHS, 

24% 
EXPECT IT TO ‘GET WORSE’.

THIRD EEDF HIGHLIGHTS 
NEED FOR ENTREPRENEURIAL 
ECOSYSTEM

Vital concerns as well as the latest information on 
entrepreneurship were shared and deliberated at the third 
edition of the ‘Entrepreneurship in Economic Development Forum’.

O
rganised by Qatar University and 
Qatar Development Bank, the 
event was formally opened by HE 
Sheikh Ahmed bin Jassim Al Thani, 

Minister of Economy and Commerce who 
in his speech said, “The organisation of 
this forum for the third consecutive year 
is evidence of its success and it comes at a 
time when the world is facing a fall in oil 
prices. That is why and now more than ever 
the Gulf countries need to diversify their 
economic platform and boost the private 

sector’s role to become the main engine for 
economic development.” Over the course 
of two days, top government officials, key 
business leaders and leading academics 
from the region and the world discussed 
several issues like government intervention 
with SMEs and entrepreneurs, financing 
entrepreneurs through institutions, angel 
investors, crowdfunding and other sources, 
entrepreneurship within and through 
education and using social media to ensure 
the success of entrepreneurial ventures. 
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A TIME FOR PLAY

The opening game of the fourth edition of the 
Qatar Workers Cup was held at Qatar Sports 
Club on March 18. The event, organised by 
the Qatar Stars League and sponsored by the 
Supreme Committee for Delivery & Legacy, saw 
24 different teams of workers compete, with the 
final scheduled for May 6. 

(Source: MasterCard-
CrescentRating Global Muslim 
Travel Index 2016)

Q
atar Computing Research Institute has partnered with Qatar Living, a rich source of 
non-official information on Qatar, to incorporate natural language understanding 
technology on the Qatar Living website. QCRI’s Arabic Language Technology 
Group has worked on the advancement of the technology for over two years. In 

collaboration with a team of engineers from Qatar Living, the development is now ready for 
industry application, allowing visitors to the website the ability to easily and quickly find 
answers to their questions on the forum to save time. QCRI joined forces with researchers 
from the Massachusetts Institute of Technology’s Computer Science and Artificial 
Intelligence Laboratory (MIT-CSAIL) to develop novel algorithms for language processing 
on the data provided by Qatar Living.

QCRI IMPROVES ONLINE SEARCH

QATAR AMONG TOP  DESTINATIONS FOR MUSLIM TOURISTS

QATAR MAINTAINS FIFTH 
SPOT BEHIND MALAYSIA, 

UAE, TURKEY AND INDONESIA 
AS THE MOST POPULAR 

DESTINATION FOR MUSLIMS 
AMONG THE ORGANISATION OF 

ISLAMIC COOPERATION (OIC) 
COUNTRIES. 

SINGAPORE IS NUMBER ONE ON 
THE LIST OF NON-OIC COUNTRIES, 
FOLLOWED BY THAILAND, THE UK, 
SOUTH AFRICA AND HONG KONG 

FOR HALAL TRAVEL. 

ASIA AND EUROPE ARE THE TWO 
LEADING REGIONS ATTRACTING 
MUSLIM VISITORS, ACCOUNTING 
FOR 87% OF THE ENTIRE MUSLIM 

TRAVEL MARKET.

IN 2015, THE ESTIMATED TOTAL 
MUSLIM VISITOR ARRIVALS WERE 

117 MILLION, REPRESENTING 
10% OF THE ENTIRE TRAVEL 

ECONOMY. THIS IS EXPECTED 
TO GROW TO 168 MILLION 

TRAVELERS IN 2020, SPENDING 
OVER $200 BILLION.

No.5 No. 1 87% 10%



20 > QATAR TODAY > APRIL 2016

business > bank notes
“There is a need for development of the GCC bond market to bring 

more investors as an additional source of project financing. We 
also need to bring long-term investors such as pension funds, 

insurance and mutual funds into the GCC project market.”
DR SEETHARAMAN

Chief Executive Officer, Doha Bank

NEW INSTRUMENTS OF FINANCE NEEDED

ENTERPRISE 
BANKING ON 
THE GO
Commercial Bank has announced its industry-first 
innovation, allowing small and medium-sized enterprise 
customers to manage their most frequent banking 
transactions through the Enterprise Mobile Banking App.

T
he bank allows customers to view company account balances and the status of 
cheques, request new cheque books, make local and international transfers, 
transfer funds between company accounts, and pay Commercial Bank Credit 
Cards, Ooredoo and Kahramaa bills, etc. without having to visit a branch in 

person. The app has also been designed to empower company employees to make 
certain transactions. Current authorised signatories can nominate members of 
staff to register and use the app in order to enact transactions using a secure but 
simple procedure.

AHLI BANK DENIED IT WAS 
INVOLVED IN AN “IMPENDING 
MERGER” WITH INTERNATIONAL 
BANK OF QATAR AND AL KHALIJ 
COMMERCIAL BANK, AS REPORTED 
BY REUTERS EARLIER, WHICH 
HAD SAID THAT THESE “EARLY-
STAGE TALKS” COULD LEAD TO 
A MERGER THAT COULD POOL 
ASSETS WORTH MORE THAN $30 
BILLION. “WE CATEGORICALLY 
DENY THIS SPECULATION AS 
BASELESS AND WE REMAIN 
FOCUSED ON DELIVERING OUR 
AGREED STRATEGY AND SERVING 
OUR CUSTOMERS,” AHLI BANK’S 
CHIEF EXECUTIVE OFFICER SALAH 
MURAD SAID IN A STATEMENT.

MERGER 
TALKS DENIED

Investing in Turkey

T
urkish newspaper Hurriyet quoted Qatar’s ambassador to Turkey HE Salem 
Mubarak Shafi Al Shafi as saying that acquisition talks with several Turkish 
banks are ongoing. This comes after Qatar National Bank acquired Turkish 
Finansbank towards the end of last year. Soon after that, Barwa Bank’s 

investment banking arm announced that it was looking for investments in Turkey, 
and could spend more than $150 million per deal. Yousef Al Obaidan, acting head of 
The First Investor, told Reuters, “Considering its growth potential, stability, strong 
regulations and corporate governance, we are looking to invest in Turkey. We’re 
talking to many companies and having negotiations.”

DOHA BANK REVISING STRATEGIC PLANS

“We are currently in the process of revising the bank’s three-year strategic plan 
2016-2018,” said Sheikh Fahad bin Mohammad bin Jabor Al Thani, Chairman of Doha 
Bank, while addressing shareholders of the bank. The revision will incorporate some 

amendments to the bank’s business strategy especially with regards to the activities of 
overseas branches and representative offices across the world, in addition to improving 
banking services delivery channels, upgrading the level of corporate governance in the 

bank, diversifying its income sources, etc. 

Qatar set to increase investments in Turkey’s banking, 
agriculture and tourism sectors.
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MORE IN STORE FOR THE 
INSURANCE MARKET

BY SASA ZUZMAHOWSKI
AS THE INSURABLE WEALTH IN QATAR INCREASES, 

WE EXPECT TO SEE A GROWTH IN LIFE (SAVINGS AND 
PROTECTION) PREMIUMS, SAYS MOODY’S ANALYST 

MOHAMMED ALI LONDE. BY UDAYAN NAG. 

business > bank notes
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D ipping oil prices have hit a 
number of industries over 
the last year in Qatar, but the 
country’s insurance market 
is not one of them, going by 
Moody’s Investors Service’s 
latest report, which claims 

that the market grew at 25% last year. According 
to Moody’s, the “double-digit growth” is 
expected to continue. This has been attributed 
to a couple of factors – the government’s 
substantial focus on infrastructure 
development, and the population, which has 
more than doubled since 2006. 

Projects related to the 2022 FIFA World Cup 
have also played their part. A couple of other 
factors which have helped the cause are third-
party motor insurance being made compulsory, 
and health insurance set to go the same way. 
Can it get even better? Which other sectors 
can contribute towards further development 
of the insurance sector in Qatar? “Additionally, 
as the insurable wealth in the country as 
well as awareness of the use of insurance as a 
wealth management and savings tool increase, 
we expect to see a growth in life (savings and 
protection) premiums”, says Mohammed Ali 
Londe, Moody’s Assistant Vice President and 
Analyst. 

According to the report, there is potential for even more growth 
because the country has one of the lowest insurance penetration 
rates in the region at 1% of GDP. The Qatari insurers have relatively 
lower investment in real estate compared to other Gulf nations 
at approximately 8% of total investments as of YE2013. Are there 
any signs which indicate a change for the better in the future? “We 
regard insurance companies’ investments in real estate as High 
Risk Assets. Therefore it is already a positive in terms of credit 
rating that the Qatari insurers have a lower level of exposure, 
compared to other GCC counterparts, to the real estate investment 

class,” says Londe.
Moody’s also came out with its report on 

the GCC reinsurance sector recently, which 
signaled troubled times ahead. According to 
it “global reinsurers experienced the fourth 
consecutive year of rate deterioration across 
most key regions around the globe, bringing 
further negative credit pressure on the sector.”

Londe had mentioned in the report that the 
pressure of softening rates is credit negative 
for reinsurers, and that he expects this trend 
to continue over the short-to-medium term. 
Does he in fact see any possibility of the 
pattern continuing for even longer? “If the 
drivers that have caused the market softening 
persist beyond the short-medium term, then 
yes,” says Londe, adding that the drivers are: 
“GCC reinsurance market is characterised 
by overcapacity; the region’s limited natural 
catastrophe risks; and the region’s primary 
insurers continue to increase retention levels 
i.e., cede less to reinsurance.”

Evidence of the rise in retention levels is 
the fact that there has been a 7% increase in 
it among GCC insurers rated by Moody’s. The 
figure now stands at 60%, which apparently 
is still much less when compared to global 
insurers, where average retention is around 

90%. What kind of change, if any, can one expect in this trend in 
the future? “In the absence of any significant deterioration in 
underwriting loss ratios and as local and regional insurance carriers 
become increasingly sophisticated, we expect insurers to increase 
retention levels to capture more of the value chain,” says Londe. 
However, there is a silver lining as Londe goes on to say that “the 
GCC still has potential for large risks that need to be underwritten 
such as infrastructure and energy projects, thus reinsurance usage 
will still be significant as these risks are often shared with reinsurers 
so as not to expose balance sheets to the high severity of claims that 
such projects entail.”

"GCC reinsurance 
market is 
characterised by 
overcapacity; the 
region’s limited natural 
catastrophe risks; and 
the region’s primary 
insurers continue to 
increase retention 
levels i.e. cede less to 
reinsurance."

MOHAMMED ALI LONDE, Assistant Vice-
President and Analyst, Moody's.
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OIL FREEZE UPDATE

Saudi Arabia is prepared to sign up to an oil output freeze in April even without Iran 
taking part, a senior OPEC delegate said, paving the way for a deal among big producers. 
Some of the world’s largest oil players will meet in Doha on April 17 to discuss restraining 
output. It follows a provisional agreement reached in February by Saudi Arabia, Russia, 
Qatar and Venezuela to freeze production at January levels.

T
he 500th LNG cargo was loaded 
aboard CPC`s  Taitar (TaiwanQatar) 
No. 4 vessel at Ras Laffan port 
under the long-term Sales and 

Purchase Agreement (SPA) between 
CPC Corporation, Taiwan and Ras Laffan 
Liquefied Natural Gas Company Limited 
(II). In 2011, Ras Laffan Liquefied Natural 

Gas Company Limited (3) and CPC signed  
a second long-term supply of LNG from 
RasGas which increased the annual long- 
term sales to over five million tons per year 
to CPC and Taiwan. RasGas has delivered 
72 cargoes, approximately 4.4 million tons 
of LNG, to CPC on a spot basis since 2007 
to date.

RasGas marked a milestone with 
its delivery of the 500th long- 

term LNG cargo to their long- 
term customer CPC Corporation, 

Taiwan (CPC) on March 5.

RASGAS DELIVERS 500TH LNG 
CARGO TO TAIWAN

T
he Dolphin Gas Project achieved full 
throughput in February 2008 and since 
then Dolphin Energy has been delivering 
2 billion standard cubic feet of natural 

gas a day to the UAE and Oman.  It is meeting 
30% of the UAE’s energy requirements and 
delivering significant volumes of natural gas to 
each of the country’s seven emirates. Dolphin 
Energy’s major strategic initiative, the Dolphin 
Gas Project, involves the production and 
processing of natural gas from Qatar’s North 
Field, and transportation of the dry gas by sub-
sea export pipeline from Qatar to the UAE, 
which began in July 2007. On the achievement, 
Dolphin Energy chief executive officer Adel 
Ahmed Albuainain said, “This milestone 
is significant because it demonstrates the 
important role Dolphin Energy continues 
to play in sustaining energy security in both 
countries, driving industrial growth and 
economic development as well as supporting 
the transition to a low-carbon future. To have 
met this cumulative production total is a 
source of enormous pride.”

Dolphin Energy has reached a 
major gas production milestone of 
6 trillion standard cubic feet since 
the company started operations in 
2007.

DOLPHIN 
MEETS 30% OF 
UAE ENERGY 
DEMANDS

Qatargas’ Laffan Refinery (LR) has achieved two significant safety milestones by completing 
two successive years of operations without any total recordable injury (TRI) and more than six 
years of operations without any lost time incident (LTI) since its start in September 2009.

The LR is operated by Qatargas on behalf of Qatar Petroleum, Cosmo, ExxonMobil, Idemitsu, 
Total, Marubeni and Mitsui shareholders. It is the largest condensate refinery in the world with 
a capacity of 160,600 bpd. This will scale up to 306,600 bpd with the LR2 expansion project 
expected to be completed in the third quarter of this year. The high-value products of the 
refinery include naphtha, kerojet, ultra-low sulphur diesel, propane and butane.

SAFETY AT QATARGAS





26 > QATAR TODAY > APRIL 2016

business > realty check

PROPERTY MARKET HIT 
BY LOW DEMAND
High property prices and indifferent buyers led to a slump 
in Qatar’s real estate market in the early part of 2016.

A
ccording to real estate expert Ahmed Al Oruqi, a reluctance to 
buy property at old rates, which were on the higher side, led to the 
downslide.

Al Oruqi was also of the opinion that since infrastructure 
development projects were on the rise, the fluctuations in oil prices were not 
going to have an effect on property prices.

As far as transactions related to property were concerned, Al Rayyan pipped 
Doha for the top spot; the former accounting for 30% of the total number of 
transactions in January, compared to Doha, which registered 29%.

LUSAIL CITY’S MARINA 
MALL PROJECT COULD 
COST LESS

A
ccording to Mazaya Qatar Real Estate 
Development Chairman, Rashid Al Nuaimi, a 
20% reduction in cost is expected. Al Nuaimi 
also added that the project would be completed 

within the next three years.
A unique design and high-end retail are slated to be 

the main attractions of the project. 
The Colliers International’s Q2 2014 report had 

claimed that “the majority of planned/proposed 
malls will see a concentration shift towards and in 
Lusail”. Presently, the majority of malls in Doha are 
located in the northern part of the city.

The Marina Mall project coming up in 
Lusail City is likely to cost less than 
the earlier figure of QR 1 billion riyals, 
according to a recent report.

“B
arwa’s team has reviewed all of 
the new projects of the group 
to ensure optimum benefit, 
in accordance with the state’s 

development requirements and to increase 
targeted revenues,” said HE Salah bin 
Ghanim Al Ali, Chairman of the Board, 
Barwa Real Estate Company, adding 
that in the last two years the company 
carried out a restructuring process which 
included selling a number of assets to 
decrease indebtedness, strengthen the 

company’s financial situation and ensure 
the availability of sufficient cash balance to 
take care of group operations.

Other plans of the company include 
completion of the Al Khor residential 
project that consists of 300 apartments and 
50 villas and completion of phase 2 of the 
Barwa Al Baraha workers accommodation, 
consisting of 16 residential buildings. 
Apart from that, creation of the Lusail Golf 
project’s master plan is also going to be on 
the agenda.

The Dara A project in Lusail, along with the Madinat Al Mawater and 
Mustawdaat projects, will be among the list of plans that Barwa Real 
Estate Company intends to focus on this year.

SEVERAL NEW PROJECTS UP 
BARWA’S SLEEVE IN 2016
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W H E R E  D O  W E  G O  F R O M  H E R E ?

A Yemeni child stands inside her 
house which was damaged several 
months ago in an air strike by the 
Saudi-led coalition, on March 12, 
in the capital Sana'a. Saudi Arabia 
and several of its Sunni Arab allies 
launched air strikes on March 
26 last year after the Huthis, a 
Shiite group from Yemen's north, 
seized control of large parts of 
the country, including Sana'a, and 
succeeded in pushing Huthis rebels 
out of the occupied areas.
The United Nations says more than 
80% of the population is in dire 
need of food, medicine and other 
basic necessities and the crisis 
ranks as a "Level 3 emergency", the 
most serious in the UN system.

AFP / MOHAMMED HUWAIS
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THE 
OIL 
GAME
THE OIL PRODUCTION FREEZE 
MIGHT CREATE A BETTER 
FOUNDATION FOR A PRICE 
RECOVERY IN THE SECOND 
HALF OF THE YEAR.

BY ILAK GAK
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Gone are the days of ‘demand 
destruction’ when oil was at 
three-digit levels in 2008. 
Now the buzzword among 
oil diplomats is apparently 

supply restraint, a move that seemingly 
reenacted the prisoner’s dilemma, a 
standard example in game theory, in an 
otherwise excess supply market, where 
prices have become volatile on the regional 
bourses.

This has been on account of a Doha 
draft deal (3D) in February to balance or 
rebalance the oil market, where excess 
supply is now estimated to be three 
million barrels per day and the price at its 
multi-year low, which is not only below 
the break-even for the Gulf Cooperation 
Council (GCC) producers but also a level 
seen as uneconomic to other major global 
producers, especially of shale oil, which are 
now struggling to carry out the debt swaps.

According to the International Energy 
Agency, the global glut will persist into 
2017, limiting any chance of a price rebound 
in the near term as surplus takes even 
longer to clear than previously estimated. 
“It is hard to see oil prices recovering 
significantly in the short term from the 
low levels prevailing,” it said, adding that 
while US shale oil production will retreat 
this year and in 2017 as the price slump hits 
drilling,  OPEC (Organization of Petroleum 
Exporting Countries) will expand its 
market share slightly this decade with Iran 
displacing Iraq as its biggest contributor.

Venezuela, whose oil minister Eulogio 
Del Pino was in Qatar and Saudi Arabia 
recently, has been vocal about an 
emergency meeting of producers to follow 
up on a draft in-principle output freeze 
mooted by Saudi Arabia, Qatar, Venezuela 
and Russia – which together constitute 
26% of the supply – to lift prices, where 
news of any meeting of OPEC and non-
OPEC producers brightens the sentiments 
and Iran’s indecision exerts an intermittent 
overarching bearish pressure.

Although there was much speculation 
about a meeting of the members of OPEC 
and members outside it, only of late a 
confirmation regarding it came from 
the current OPEC President and Qatar’s 
Energy Minister HE Dr Mohamed bin 
Saleh Al Sada, who said in March, “To 
date, around 15 OPEC and non-OPEC 

producers, accounting for about 73% of 
global oil output at January 2016 levels, are 
supporting the (freeze) initiative.”

In a world of information asymmetry, 
when each of the oil producers is wary of the 
strategies fixed by the others to achieve an 
equilibrium, based on budget parameters 
than marginal cost of production, there 
have also been divergent views on whether 
to cut or freeze production to resuscitate 
the energy market from a potential 
“cancer”, as said by former Qatar Energy 
Minister Abdullah bin Hamad Al Attiyah.

Nudging fiscal deficits amid sustained 
capital spending calls for a recovery in the oil 
price but apprehension over loss of market 
share and higher rehabilitation costs rather 
mask one of the first coordinated steps by 
OPEC, which has historically responded 
well in low price environments but has 
not reciprocated so in the last two years, in 
reaching out to non-OPEC producers.

However, they are unanimous about 
the present supply glut, which could be 
accentuated further by Iran (as it now 
has reportedly been given time to ramp 
up production to pre-sanction levels), 
for which regaining market share is more 
important than price; despite weak demand 
from energy-hungry countries in the 
Asian continent and lower expected world 
growth, as per the latest estimates of the 
Organization for Economic Cooperation 
and Development (OECD).

With oil prices remaining extremely 
shallow since mid-2014, OPEC and non-
OPEC countries have been seeking a 
common ground for price support, which 
appears to have a political orientation more 
than an economic rationale. Thus came the 
3D but with a caveat that any unilateral 
action will be futile.

Although Al Sada viewed freezing 
output at the peak January levels as “the 
best possible feasible proposal”, Iran has 
already termed the move as “ridiculous”. 
“We will start intensive communication 
almost straightaway with other major 
producers, OPEC and non-OPEC, including 
Iran and Iraq,” he had said earlier after the 
February 16 meeting at which Russian 
Energy Minister Alexander Novak held 
that the foursome are willing to freeze oil 
production at January 2016 levels, if other 
manufacturers join the initiative. “Freezing 
now at the January level is adequate for the 
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market. We don’t want significant gyrations 
in prices, we want to meet demand. We 
want a stable oil price,” Saudi Arabia’s Oil 
Minister Ali Al Naimi said. Nevertheless, 
OPEC oil production jumped to its highest 
in recent history in January as Iran 
increased sales and its rivals Saudi Arabia 
and Iraq also boosted supply, a Reuter’s 
survey showed. 

“The first step is to freeze the production. 
Maybe if this is successful we can take other 
steps in the future. I think this is a first 
step to see what we can achieve,” OPEC 
Secretary General Abdalla Salem El Badr 
said recently at the annual IHS CERA Week 
conference in Houston. However, Qatar’s 
Al Attiyah has a divergent view as he said 
“If they want to balance the market the 
solution will be easy. Don’t go slow. If you 
do, then every time the market will create 
a glut. Cut 2.5 million barrels and then you 
will balance the market in a few years.”

However, mindful of the 1980s situation, 
Saudi Arabia doesn’t want to cut, fearing 
loss of market share. “Other producers may 
want to limit or agree to a freeze in terms 
of additional production that may have an 
impact on the market but Saudi Arabia is 
not prepared to cut production,” Foreign 
Minister Adel Al Jubeir said.

Although OPEC’s second largest producer 
Iran, which is aiming at raising production 
by one million barrels, welcomed the plan, 
it fell short of committing to it. Tehran, 
which will add over 500,000 barrels per 
day (bpd) to the global oil market in 2016, 
putting more pressure on prices, has made 
its stand clear after the sanctions on it were 
lifted early this year. “It is very ridiculous, 
they come up with the proposal on freezing 
oil production and call for this freeze to 
take place in their 10 million barrels a day 

production vis-a-vis Iran’s one million 
barrels a day,” Iran Oil Minister Bijan 
Namdar Zanganeh had said.

According to Moody’s, an international 
credit rating agency, Iran’s return to the 
global oil market will add supply to an 
oversaturated market, but the country faces 
challenges in ramping up its production.  
However, Capital Economics, in its 
research note, said: “for the deal to have any 
teeth, Saudi Arabia in particular needs to be 
willing to cut output, not least to offset the 
increased supply still to come from Iran.” 
“Iran has a special situation as the country 
is at its lowest levels of production. So I 
think it might be approached individually 
with a separate solution,” said Novak.

Market apprehensions are also that the 
deal – whose main “beneficiaries could turn 
out to be US (shale) oil producers”, as opined 
by Barclays – if it goes through, would not 
be sufficient as prices could stabilise only 
if inventory buildup is arrested, which at 
current proposed output levels will occur 
in the second half of this year.

A differentiated approach is needed, 
considering the change in dynamics of the 
market, but time alone will measure the 
success of the deal, which rather centres 
on peak output. Uncertainties may prevail 
until April 17 when producers walk a 
tightrope as they discuss the 3D effect in 
Doha, which will once again hog the global 
media limelight.

Until then, the world will have to keep 
guessing. This can be aptly summarised 
in the words of Jason Bordoff, director 
of the Center on Global Energy Policy 
at Columbia University and a former 
White House official, who said “If OPEC is 
successful again, the world may not know 
about it until the last minute.” 

Russia and Saudi Arabia are the world's two biggest crude producers, each 
pumping more than 10 million barrels a day.

Crude production in millions of barrels a day

Source: Joint Organisations Data Initiative data for October 2015

Saudi Arabia
Russia

US
China

Iraq
Iran

Kuwait
Canada

Venezuela
Mexico
Nigeria
Angola

Norway
Kazakhstan

Algeria
Oman
Qatar

0  1  2  3  4  5  6  7  8  9  10 11

MAJOR PRODUCERS SEEK COOPERATION

energy > viewpoint





34 > QATAR TODAY > APRIL 2016

development > viewpoint

Facing its first fiscal deficit in 15 
years, the Qatari government 
moved to cap expenditure at 
QR202.5 billion ($55.6 billion) in 
its latest budget, which came into 

force at the beginning of the year. However, 
while total outlays were reduced by 7.3%, 
funding for health rose by more than 33% 
to QR20.9 billion ($5.7 billion), equivalent 
to around 10% of total spending. 

While capital investment in primary 
healthcare services remains high on the 
agenda, the budget also gave added weight 
to the training of medical professionals and 
research and development.

Major projects moving ahead
Infrastructure is a key component of 

projected spending, with more than QR850 
million ($233 million) earmarked for the 
construction of five new health centres, 
namely a cancer treatment hospital, a 
metabolic centre, a neurosciences facility, 
a diagnostic and treatment centre, and a 
hospital for tertiary care. Expansions to 
existing hospitals are also being funded.

The projects come one year after 
Hamad Medical Corporation, Qatar’s main 
healthcare provider, unveiled its master 
plan for medical services provision. The 
organisation aims at more than doubling 
the number of specialist clinics operating 
under its system and increasing operating 
theatre capacity by 100%. 

Momentum is building with progress 
evident across a raft of major projects, led 

HEALTH WAS ONE OF THE 
BIG WINNERS IN QATAR’S 
2016 BUDGET, AT A TIME 
WHEN MANY OTHER AREAS 
OF THE ECONOMY SAW 
SPENDING REINED IN 
DUE TO LOWER ENERGY 
REVENUES.

HEALTH HIGH ON 
THE AGENDA
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by new facilities at Hamad Bin Khalifa 
Medical City. Several of the initiatives are 
slated to open in December, including a 
new rehabilitation facility, a communicable 
disease hospital, an ambulatory care centre 
and a women’s wellness and research 
centre. 

Increased funding was also made 
available for work on the long-awaited 
$7.9 billion Sidra Medical and Research 
Centre, which is under development in 
Education City in Al Rayyan. In addition to 
specialising in patient care for women and 
children, the centre will have a two-fold 
role as a biomedical research facility and 
teaching hospital.

Meeting growing needs
The decision to ring-fence health spending 
in this year’s budget has not come as a 
surprise, given the government’s continued 
pledge to make medical service provision a 
priority.  In a statement issued just before 
the budget was delivered, Abdullah bin 
Khalid Al Qahtani, then-minister of public 
health, said he expected planned projects to 
be rolled out on schedule. “There is a clear 
long-term strategy for the health sector,” 
he said in mid-December. “A plan has been 
developed along with approved financial 
allocations.”

Addressing skills gaps
At the heart of the government’s long-term 
strategy are plans to deepen the pool of 
healthcare workers and broaden the base 
of Qatari medical professionals. Additional 
funding has been set aside in the budget for 
training to help achieve these aims. The 
opening in September 2015 of a College of 
Medicine at Qatar University will play a 
key role in supporting the national drive 
to boost recruitment in the medical field. 
Some 93 students are currently enrolled 
in the six-year medical school programme, 

53% of whom are Qatari nationals, figures 
show.

In mid-January the university 
announced the upgrade of its Department 
of Health Sciences to College of Health 
Sciences and extended the range of courses 
available. Sheikha Asma Al Thani, dean 
of the college, believes that upgrading 
health studies represents a significant step 
forward in service provision. “The launch 
of the new College of Health Sciences will 
contribute to advancing Qatar University’s 
health programmes and fulfilling Qatar’s 
needs for highly qualified healthcare 
providers and well-trained practitioners, 
in line with the country’s ambitions [to 
become] a knowledge-based economy,” she 
told the media earlier this year.

In late February 2016 the university 
approved a health cluster – merging the 
colleges of pharmacy, medicine and health 
sciences under a single umbrella – to be led 
by Egon Toft, vice-president for medical 
education.

Demand for nursing professionals in 
Qatar is high and set to continue rising as 
new facilities open, with some estimates 
putting the medium-term requirements 
for staff at over 5,000. To this end, the 
University of Calgary in Qatar (UCQ), which 
provides nursing education for both Qatari 
nationals and foreign students, is working 
to meet some of these demands. According 
to Kim Critchley, dean and CEO of UCQ, 
interest in nursing as a career choice is 
on the rise. “The student population has 
more than doubled in the past three years,” 
Critchley told OBG. “Leadership positions 
in nursing are now seen as viable career 
paths.” UCQ currently has around 550 
enrolled students, including more than 90 
Qatari citizens. Critchley added that Qatar 
could see training opportunities for nursing 
professionals expand as growing demand 
for specialised care continues apace 

Nursing students at the 
University of Calgary in 
Qatar are being trained 
to meet projected  
requirement of over 5,000 
healthcare professionals.
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Does danger
still lurk in the 
banking system?
We all know the trouble with the banking system: like a 
house of cards, when something goes wrong the entire 
global economy comes crashing down. That’s certainly 
what happened in 2008, but could it still happen today? 
Do financial regulators now have the necessary tools to 
prevent a catastrophe? 
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BY JEAN-EDOUARD COLLIARD AND CHRISTOPHE PÉRIGNONSince the crisis, regulators 
have employed a range of 
tools and metrics to identify 
weaknesses within the 
banking system, focusing 

their efforts to identify the most risky 
banks. But many of the tools they use are 
still ad hoc; they may not even be fit for 
purpose. Although academic research 
shows it is not the safety of individual 
banks that matters but the resilience of 
the system as a whole, new regulations 
still try to control specific sources of risk 
and measure the risk of individual banks. 
There is a gap between regulatory tools 
and academic theory, so we decided to 
look at the two together. We have tried to 
connect existing theories with regulatory 
practice. Where are the gaps and flaws in 
our understanding?”

Sources of risk
Our research team carried out a major 
review of research on system risk 
published in peer-reviewed journals 
over the past 35 years. With such a broad 
perspective, we identified three principal 
categories of systemic risk: 

 Systemic risk-taking – why banks tend 
to be exposed to similar risks

 Contagion – how failure spreads 
through the system via direct and 
indirect interbank connectivity and 
information flows

 Amplification – the mechanisms that 
turn small, localised problems into a 
widespread crisis

Based on these three channels, we have 
proposed many measures of systemic 
risk. In order to compare them, the 
authors derived the most popular ones, 
such as SRISK and ΔCoVaR, in a unified 
framework. A model enables you to 
compare different measures and metrics. 
So this is the first time we have been able 
to look at different proposed and actual 
regulatory measures and compare how 
well they perform at evaluating system-
wide risk. It also allows us to see how well 
the measures fit with theory.

The analysis also highlights some of the 
gaps and flaws in some of the regulatory 
instruments, such as an incorrect formula 

for identifying systemically important 
financial institutions (SIFIs). The 
SIFI scoring methodology developed 
by the Basel Committee on Banking 
Supervision (BCBS) uses 12 metrics to 
aggregate information about the size, 
activity, connectivity and complexity of 
an institution and the uniqueness of its 
services. Equal importance is given to each 
measure. The error is something one learns 
about in an undergraduate statistics class. 
The sub-measure with the biggest range is 
the one that will most influence the overall 
score, yet this individual measure may not 
be the most significant. We have written 
to the relevant regulatory authority 
and proposed a simple correction to the 
formula. It’s just a question of doing the 
maths differently. Of course, changing a 
formula that affects how you set regulatory 
capital has huge implications, but this 
serves to demonstrate how our work is 
highlighting opportunities for improving 
regulation. The regulators focus so much 
on identifying SIFIs that they risk losing 
track of the stability of the entire system. 
For instance, the so-called stress testing 
of banks in the United States may have 
increased their individual resilience, but 
by herding them all in the same direction 
the system is less heterogeneous and 
thus more at risk in some circumstances. 
We call for closer collaboration between 
regulators and academics. Regulators 
have access to a wealth of confidential 
data, but we show their tools are relatively 
simple. On the other hand, academics have 
developed much more sophisticated tools 
and measures using the limited market 
and public data they have available. It’s 
time to bring these two sets together 
through research collaboration.

Practical applications
There is too much emphasis on the 
individual risk of single entities. We need 
more sophisticated mechanisms that 
account for risk spread across the entire 
system. More urgently, though, the BCBS 
needs to alter its SIFI formula. Whether 
focusing on these big-risk banks is the 
best approach is perhaps questionable, 
but regardless, we offer a revision of the 
formula that removes the volatility bias. It 
will give a more balanced picture of these 
institutions’ risk levels 

ABOUT THE AUTHORS
This viewpoint is based on an 
interview with Jean-EdouardColliard 
and Christophe PÈrignon and their 
paper “Where the Risks Lie: A Survey 
on Systemic Risk,” co-authored with 
Sylvain Benoit, and Christophe Hurlin. 
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Development of the healthcare 
sector has taken centre stage 
in the GCC countries, as they 
witness an era of demographic 
transition accompanied by 

the rising prevalence of lifestyle-related 
diseases. In order to ease the growing 
pressure on the healthcare system, the 
GCC governments are injecting huge 
funds as well as encouraging private sector 
participation to build hospitals and clinics, 
upgrade the existing infrastructure, and 
match the quality of services offered in 
developed countries. They are also investing 
heavily in technological advancements 
as well as rolling out mandatory health 
insurance schemes in all the countries 
to further accelerate the growth of the 
healthcare sector. Qatar is no exception.

The Qatari healthcare market is 
expected to grow at a Compound Annual 
Growth Rate (CAGR) of 12.7% from 2015 

to reach $8.8 billion (QR32 billion) in 
2020. The outpatient market is projected 
at $5.9 billion (QR21.5 billion) by the end 
of the forecast period, while the inpatient 
market is forecasted to touch $2.9 billion 
(QR10.5 billion). The country’s hospital 
bed requirement is likely to grow at a 2.9% 
CAGR between 2015 and 2020 to nearly 
3,300 beds.

Growth drivers
The Qatari population is forecasted to 
grow at a CAGR of 2.9% between 2015 and 
2020. A rise in lifestyle-related diseases is 
likely to add to healthcare expenses as well 
as augment the need for specialised care 
centres and doctors. As the healthcare costs 
grow in line with the increasing population, 
most of the GCC governments, including 
Qatar, have introduced mandatory health 
insurance and this increased coverage is 
likely to drive the healthcare market.

DOUBLE-DIGIT GROWTH 
IS ON THE BOOKS FOR THE 
COUNTRY’S BOOMING 
HEALTHCARE MARKET WITH 
SUSTAINED GOVERNMENT-
LED INVESTMENTS AND  
INCREASED PRIVATE 
SECTOR PARTICIPATION.

QATAR’S HEALTHCARE 
SECTOR SET TO GROW
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The Supreme Council of Health of Qatar 
has laid down a National Health Strategy 
(NHS) for 2011-2016, aimed at developing 
a world-class integrated healthcare 
system that offers high-quality services, a 
skilled workforce, a national health policy, 
effective and affordable care, and advanced 
research. To achieve these objectives, the 
government is encouraging private sector 
involvement. 

As a part of its NHS, the government 
launched a Healthcare Facilities Master 
Plan for 2013-2033, which identified the 
supply gaps and the measures to fill them. 
Such plans are expected to strengthen 
Qatar’s healthcare system. There are 
several initiatives that are focused on 
medical tourism which are likely to not only 
attract patients from across the world but 
also reduce the outbound visits of citizens 
for specialized treatment, thereby aiding 
the growth of the healthcare sector in the 
region.

Trends
Rise of the PPP model: Private sector 
involvement is becoming imperative to 
meet the rising demand for healthcare as 
well as to reduce the burden of costs on the 
government finances. Government policies 
to increase insurance coverage and provide 
other infrastructure support as well as 
financial incentives are drawing investors 
to the region. Qatar’s SCH, together with 
the Ministry of Economy and Commerce, 
has allotted five plots to build and operate 
hospitals under the PPP model.

Increasing use of Information 
Technology: Qatar is working towards 
developing an integrated and secure 
national eHealth system aimed at 
improving access to care, supporting new 
models of delivery, enhancing patient 
safety, and enabling a high-performing 
healthcare system.

Rising focus on preventive care: Growing 
health awareness among the residents 
along with the GCC governments’ effort 
to improve the basic health indicators is 

leading to a shift from curative care to 
preventive care. Focus on the prevention 
of diseases will not only improve the public 
health profile but can also help reduce 
healthcare expenditure and enhance 
the quality of care. Qatar has included 
preventive healthcare as one of the goals 
under its NHS 2011-2016. It also aims 
at bringing about the development of 
occupational health standards as well as 
programmes and strategies focused on 
women and child health.

Long-term and post-acute care facilities 
(LTPAC): The rising prevalence of chronic 
diseases alongside an anticipated increase 
in the ageing population is prompting 
the need for long-term and post-acute 
care facilities in the GCC region. LTPAC 
facilities offer medical as well as non-
medical services to patients with prolonged 
illness or disability that renders them 
incapable of taking care of themselves for a 
long period. In the recent years, Qatar has 
also seen the launch of large LTC facilities, 
including a LTC unit in Rumailah Hospital 
and the Enaya Specialized Care Center. 

The Qatar Health Facilities Master Plan 
includes the development of two LTC 
facilities between 2015 and 2019 at an 
estimated cost of QR4.0 billion ($1.1 billion)

Strengthening specialised care, medical 
education and research: Improvement in 
the standard of living has increased the 
incidence of lifestyle-related diseases 
in the GCC region, creating demand for 
specialised centres and resources of care. 
As part of their efforts to boost investments 
into the healthcare sector, the GCC 
governments are focusing on providing 
more specialised care centres.  

The GCC nations are also engaging in 
research and strategic partnerships to 
strengthen their healthcare system.

In conclusion, favourable socio-
economic factors coupled with the GCC 
governments’ focus on adopting a patient-
centric model and improving the overall 
delivery system will continue to drive the 
growth of the GCC healthcare industry.

CHALLENGES

 Government budgets are increasingly coming under pressure amid falling oil prices and this 
may influence healthcare spending.

 High cost of medical treatment and limited super-specialised care in areas such as oncology 
and cardiology are driving outbound medical tourism.  

 Dearth of local talent to meet the requirement at healthcare centres and high dependence on 
expatriates. 

 Private players face entry barriers such as high cost of setting up a hospital and high payback 
period. Also the current investment climate has made investors across the globe more cautious 
and risk-averse. 

 Lack of homogeneous regulations and adherence to international standards have led to 
inconsistencies in the quality of services.

This article is an excerpt from Alpen 
Capital’s GCC Healthcare Industry 
report published on February 16, 2016. 
The complete report is available for 
download on the Alpen Capital website 
- www.alpencapital.com 
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TOWA R D S   C H A N G E

US President Barack Obama, US 
Secretary of State John Kerry and the 
Vice-President of the Cuban State 
Council Salvador Valdes Mesa attend 
a wreath-laying ceremony at Jose 
Marti monument in the Revolution 
Square in Havana on March 21. US 
President Barack Obama and his 
Cuban counterpart Raul Castro met 
in Havana’s Palace of the Revolution 
for groundbreaking talks on ending 
the stand-off between the two 
neighbours. 

AFP PHOTO/ STR
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“MARGINALISATION, 
DISILLUSIONMENT, 

BREEDING GROUNDS 
FOR EXTREMISM”

BY UDAYAN NAG
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Born and brought up in 
London, and opting for 
Philosophy and French 
as his subjects at Oxford 
University, HE Ajay 
Sharma seems to be a 
man on the move, if not 

on a mission. Working for governments runs 
in his blood. His father was an international 
civil servant based in London. HE Sharma 
had a traditional British upbringing, which 
eventually led to where he finds himself 
today: the ambassador of his country to 
Qatar. So where exactly did his journey as a 
diplomat begin?

“My father worked for something called 
the Commonwealth Secretariat, which 
is an international organisation based in 
London, made up of countries that have had 
a historic relationship with the UK, mainly 

as colonies or protectorates. So I grew up 
in an environment which was already quite 
global. As a result I was always interested in 
having a career with a universal dimension, 
and as a Londoner I was used to living in 
one of, if not the most cosmopolitan city in 
the world,” says Sharma.

“I have always been attracted by the 
idea of other countries and cultures and 
understanding them. I think that’s one of 
the qualities which is important for any 
person engaged in diplomacy – a desire 
to understand other cultures, an ability 
to then relate what you understand about 
those cultures. And as someone who was 
brought up in London in that cosmopolitan 
mix, who is a Londoner but with a heritage 
from another part of the world, I found out 
that it was something I was both interested 
in and people also thought that I was quite 

good at it, “ he adds.
After passing the British Diplomatic 

Service exam, his work centred around 
the “consequences of the collapse of the 
Eastern Bloc” in his early years, the mid-90s. 
However, the turn of events surrounding 
HE Sharma’s first posting went a long way 
in deciding how things would pan out for 
him in the future. “I was faced with the 
really difficult question of where do I go 
for my first posting. “I chose to go to Japan. 
I am very interested in Japanese culture, 
language, and the food, but did I really want 
to spend two years learning Japanese? And 
I said no! It’s not for me, and I chose instead 
to learn Turkish which for the foreign 
office is classified as a hard language, but 
which actually has turned out to be one of 
the most important decisions I have made 
because that has become the basis for the 

HAVING PLAYED A CRUCIAL ROLE IN THE 
EXECUTION OF THE IRAN NUCLEAR DEAL, HE 
AJAY SHARMA GETS READY FOR HIS NEXT 
CHALLENGE: DEEPENING THE ALREADY 
STRONG BONDS THAT EXIST BETWEEN UK 
AND QATAR. IN AN EXCLUSIVE INTERVIEW 
WITH QATAR TODAY, HE TALKS ABOUT, 
AMONGST OTHER THINGS, HUMAN NATURE, 
WHICH HE FEELS REMAINS THE SAME IN A 
WORLD WHICH IS FOREVER CHANGING.
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strong foundation of my career; working in 
this region, working in the Middle East. It 
all started with the first choice of Japan or 
Turkey.”

Iran nuclear deal
Unlike in the case of the current US 
Ambassador to India, Richard Rahul 
Verma, who has been sent to the country 
of his roots to deal with diplomatic 
relations concerning the two nations, HE 
Sharma finds himself in a country which 
is economically as well as strategically 
extremely important for Britain. What does 
he have to say about this? “The reason why 
I get sent to a place is because of the skills 
and experience that people feel I have. So, 
I am not a political appointee. I think that 
Qatar is a natural place for me to come 
given the trajectory of my career. So before 
I was in Qatar, I was in Iran. I was the head 
of the British embassy there, and I was 
also responsible, when we did not have an 
embassy, for the bilateral relationship. I 
was the head of the non-resident head of 
mission and I was also at the same time the 
deputy UK negotiator for the Iran nuclear 
talks,” he explains. 

“So, in that sense I had quite a bit of 
experience of the region already because 
of my dealings with Iran. I had spent quite 
a bit of time in Gulf countries talking to 
them about what has been happening in the 
region, and prior to that I was the deputy 
ambassador to France. I was the head of 
the economic and energy team in Moscow; 
head of the political section in Turkey. I 
have done work on defence and security in 
the foreign ministry. So if you bring all of 
it together: knowledge of the Middle East 
region, experience of embassy, knowledge 
of defence, an understanding of how to do 

energy policy, economic policy from my 
time in Russia – then it becomes quite a 
natural choice to send me to a place like 
Qatar."

“The other thing which is relevant for 
this role is that I am someone who likes 
variety and dynamism and who likes to 
be able to get things done. And I think in 
Qatar there are lots of things, there’s a lot 
of variety, there’s a lot of dynamism, and 
there is a lot of opportunity to get things 
done. So, both professionally and from a 
personal perspective, Qatar for me is the 
right choice.”

Talking about the intricacies involved 
in the sealing of the Iran nuclear deal, HE 
Sharma says that the key was knowing how 
much nuclear material Iran would need to 
carry out its civilian programmes, and how 
much would be needed to make a nuclear 
weapon. “...The amount of material and 
the amount of technology that Iran would 
have under the deal wouldn’t enable them 
to make that material without us knowing 
about it and without us being able to stop 
it. And so that’s what the nuclear side of the 
deal is. The economic side of the deal is to 
make sure that Iran, as a result of reducing 
its nuclear programme in a way which 
addresses our concerns, benefits from the 
lifting of economic sanctions.

“We needed to coordinate the two 
packages – what we wanted Iran to do 
and what we were going to give Iran. And 
that was my job – to make sure that the 
packages on their own made sense, but also 
the coordination between the packages 
made sense and I would say that the other 
thing that I was supposed to do was to help 
ensure that even though you’ve got the two 
packages out on a technical understanding, 
you bring with it a political understanding  
about how negotiations should be 
conducted. What is more important, what 
is less important, how do you make sure 
that you understand the wider context in 
which the negotiations are happening.”

Touch of irony 
Having played a crucial role in the 
reopening of the British embassy in Tehran 
after four years, in addition to being one of 
the figures behind the signing of the E3 + 
3 nuclear deal, what does HE Sharma feel 
about the Marshall Islands deciding to take 
India, Pakistan and Britain to court for not 
abiding by the Nuclear Non-proliferation 
Treaty (NPT)? Has the UK done enough 
on its part as far as nuclear disarmament is 
concerned? 

“...At the end of the day, I think that 

“We want Qatar to have 
a very successful 2022 
World Cup here. And 
we want to be part of it. 
We want to be part of it 
in terms of business, to 
help build it, provide the 
services for it, and we 
want to be part of it in 
terms of the actual  
event itself."

affairs > listening post
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what’s really important is that we try 
and do two things for the UK. We try and 
make the world a safer place by supporting 
international efforts of disarmament, while 
at the same time we continue to maintain 
our security and that includes, for my 
government, maintaining our nuclear 
deterrent and so it’s an important issue,” 
he says. “We are not the only nuclear power 
in the world recognised by international 
agreements. We are committed to our 
security, at the same time we are committed 
to  support international efforts to make 
the world a safer place.” 

Global terrorism
US Republican candidate Donald Trump; 
the arrest and later release of the Jawaharlal 
Nehru University (JNU) student leader 
Kanhaiya Kumar in India; ISIS’s threat 
to humanity; terror attacks in Iraq, Syria, 
Libya, parts of Turkey, South Asia and 
in Paris; are we as a society becoming 
regressive in our mindset? 

“I think there are a few things that 
we need to remember. The global 
understanding of human rights, including 
women’s and children’s rights, is much 
different than what it was 10, 20, 30 or 50 
years ago.  And I think that has been really 
positive. At the same time sometimes 
people take advantage of these freedoms 
to promote extremist ideologies or views. 
So, I would not like to say the world has 
got worse or better or that people have 
got worse or better. All I would say is that 
certainly the way the world works has 
changed. We are focused on encouraging 
people to focus on causes of extremism. 
While it has mostly been about economic, 
political, and sometimes social causes, at 

the heart of it has been always a sense of lack 
of opportunity and disenfranchisement. 
We need to work together on how we make 
sure that causes of disenfranchisement and  
disillusionment, which become a breeding 
ground for extremism, are tackled.” 

EU referendum and migrants issue
On June 23, 2016, the UK faces its 
moment of truth in the much-anticipated 
EU referendum. Giving his take on this 
referendum, HE Sharma says, “I am not 
going to comment on the outcome of the 
referendum. My government believes 
that the UK is better off in the EU, with 
the reforms that the prime minister has 
managed to negotiate, than outside [of the 
EU]. The view of my government is that for 
our security, for our prosperity, it makes 
sense to be part of the single market, to be 
part of the European decisions about policy 
on judicial issues, on counter-terrorism 
issues, etc. We will see whether the people 
agree with that on June 23.”

Commenting on the migrants issue 
which Europe is grappling with at the 
moment, and the UK’s stand on it, whereby 
Prime Minister David Cameron reiterated 
that Britain would not be part of any 
resettlement programme, Sharma says: 
“The UK, and London in particular, is 
one of the most cosmopolitan societies in 
Europe. Every year, hundreds of thousands 
of people come to the UK to work or to 
live. And that’s not just talking about the 
millions of visitors. So, it’s not  that the 
country does not understand the value of 
different skills, what people from different 
backgrounds or different cultures can 
bring. I think what’s the real issue is about 
how you ensure that you continue to 

EUROPE'S REFUGEE CRISIS

“THE UK, AND LONDON IN PARTICULAR IS ONE 
OF THE MOST COSMOPOLITAN SOCIETIES 
IN EUROPE. EVERY YEAR, HUNDREDS OF 
THOUSANDS OF PEOPLE COME TO THE UK 
TO WORK OR TO LIVE. AND THAT’S NOT JUST 
TALKING ABOUT THE MILLIONS OF VISITORS. 
SO, IT’S NOT  THAT THE COUNTRY DOES 
NOT UNDERSTAND THE VALUE OF DIFFERENT 
SKILLS, WHAT PEOPLE FROM DIFFERENT 
BACKGROUNDS OR DIFFERENT CULTURES 
CAN BRING. I THINK WHAT’S THE REAL ISSUE 
IS ABOUT HOW YOU ENSURE THAT YOU 
CONTINUE TO ATTRACT, YOU CONTINUE 
TO ABSORB THE RIGHT NUMBER OF 
PEOPLE FROM DIFFERENT CULTURES, FROM 
DIFFERENT COUNTRIES. AND THE QUESTION 
IS REALLY ABOUT WHAT CONTROLS ARE IN 
PLACE IN ORDER TO BE ABLE TO ENSURE THAT 
YOU GET THE NUMBERS RIGHT.”
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attract, you continue to absorb the right 
number of people from different cultures, 
from different countries. And the question 
is really about what controls are in place in 
order to be able to ensure that you get the 
numbers right.”

He says that the issue is  not about the 
UK not interested in the value of people 
from different cultures as that has been 
“our strengths for centuries, and I think it 
will continue to be one of our strengths.” 

When asked whether it was just about the 
numbers, and that the filtering process had 
to be more than regulating just numbers 
when it came to carrying out Britain’s 
immigration policy or opening up the 
country’s borders for refugees, HE Sharma 
says: “Numbers are the most visible metric. 
How many people in, how many people 
out. It’s of course much more than that. 
It’s about absorption and the risks and the 
advantages. It’s always about the balance 
between the risks and the advantages."

Enhancing UK-Qatar relations
As the British ambassador to Qatar, HE 
Sharma is assured to have his fingers 
in many pies, whether it’s deepening 
the already strong ties between the two 
countries, trade-related issues, ensuring 
Qatar’s successful hosting of the 2022 FIFA 
World Cup, or for that matter handling 
matters in the country at a time when the 
entire Middle East has been rocked by 
dipping oil prices. How does he plan to 
undertake these diverse challenges? 

“I see my job as three things – one is to 
create the context in which relationships 
can flourish, in which contact can flourish, 
in which understanding of Qatari culture in 
the UK, UK culture in Qatar can blossom. 
But in addition to creating this framework 
in which understanding and relations 

deepen and broaden, I also want to be able 
to focus on delivering tangible benefits. 
The third bit of my mission is about the 
future. And what I want to do is make sure 
that the next generation of Qataris, and the 
generation after that and the generation 
after that, feel the same way about the UK.” 

On Qatar’s hosting of the 2022 World 
Cup, he says, “We want Qatar to have a very 
successful 2022 World   Cup here. And we 
want to be part of it. 

We want to be part of it in terms of 
business, to help build it, provide the 
services for it, and we want to be part of 
it in terms of the actual event itself. We 
want England, Scotland, Wales, Northern 
Ireland, all the countries that make up the 
United Kingdom, to be part of the finals 
that are held in Qatar. I think it’s important 
that we work in partnership on the World 
Cup; and we have had the experience of 
having hosted major sporting events in the 
UK. And that’s something we want to share 
with Qatar.” 

As far as the trade relations between 
the two countries are concerned, HE 
Sharma says: “Part of my job is to make 
sure that British businesses are aware 
of the opportunities here. Not only in 
areas that are most visible, but across the 
board. British business, not just the big 
firms but also the SMEs, are getting more 
and more involved in the Qatari market. 
And one thing that I’ve been struck by is 
how resilient Qatar is to the changes in 
the economic environment; the Qatari 
government is committed to taking 
forward its major infrastructure projects. 
And I know that British companies are 
very interested in those projects and I hope 
that they will continue to win business in 
those contracts, and that our business-to-
business links will continue to grow.” 

TERROR THREAT TO THE ENTIRE WORLD

“The global understanding of human rights,
 including women’s and children’s rights, is 

much different than what it was 10, 20, 30 or 
50 years ago.  And I think that has been really 

positive. At the same time it can work in a 
negative way in terms of promoting extremist 

ideologies or views. So, I think that is one thing 
that has changed which we need to just take into 

account. So, I would not like to say the world 
has got worse or better. All I would say is that 

certainly the way the world works has changed. 
We are focused on encouraging people to focus 

on causes of extremism. While it has mostly been 
about economic, political and sometimes social 

causes, at the heart of it has been always a sense 
of lack of opportunity and disenfranchisement. 

We need to work together on how we make 
sure that causes of disenfranchisement and 

disillusionment, which become a breeding 
ground for extremism, are tackled.”

affairs > listening post
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AT THE INTERNATIONAL PRESS INSTITUTE’S WORLD CONGRESS 
HOSTED IN DOHA LAST MONTH, WE SAT DOWN WITH SCOTT GRIFFEN, 

DIRECTOR OF PRESS FREEDOM PROGRAMMES, FOR A CHAT ABOUT 
ENSURING FREEDOM OF EXPRESSION ACROSS THE WORLD IN THE FACE 

OF OUTDATED CRIMINAL DEFAMATION LAWS.

BY AYSWARYA MURTHY

UNSHACKLING 
JOURNALISM
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The statement isn’t over-dramatic. 
Increasing incidents of journalists being 
attacked and killed, traditional media 
struggling to deliver news while staying 
financially afloat and blatant attacks on 
press freedom in the name of security are 
just some of the reasons why journalism 
is under siege today. So the theme was 
rather apt for this congregation of the 
global community of journalists during the 
International Press Institute’s (IPI) World 
Congress. But your average reporter is 
nothing if not resilient. There were several 
sessions held here that advised news folk 
on how to deal with the challenges they are 
regularly up against today, like protecting 
oneself online, being smart while covering 
extremism and funding quality journalism. 
One initiative by IPI – the Media Laws 
Database – stood out particularly for its 
ambitious, broad and meticulous approach 
to thwart one of the most serious obstacles 
to free expression – criminal defamation 
laws. 

“We began working on criminal 
defamation laws intensively in the 
Caribbean in 2013 and in Europe the 
following year,” says Scott Griffen who 
heads Press Freedom Programmes at the 
IPI. The research is being made available 
online through freemedia.at, which isn’t 
just a database. While it helps countries 
gauge where their legislation stands when 
compared to international standards 
and shows them where there needs to be 
change, IPI is also actively involved in 
bringing about these reforms. “We have 
had some success in the Caribbean; in three 
countries – Antigua and Barbuda, Jamaica, 
Grenada – we were able to repeal these 
criminal defamation laws and had some 
other legislative victories in the Dominican 
Republic and Trinidad and Tobago.” These 
are very positive results by any measure. 
But it requires long-term, concentrated 
efforts. 

“We visited all of those countries on 
missions to meet with the government, 
media and legislators. We did a lot of work 
in raising awareness about how far away 
these defamation laws were from the 
standards and principles which were often 
part of the international treaties these 
countries had agreed to. We presented 
examples of how these laws could harm 
the flow of information in their countries. 
Additionally, in most of these island 
nations, especially the English-speaking 
Caribbean, these laws were just copies of 
English laws from the mid-19th century 
that have long since been repealed in the 
UK. These colonial relics, adopted from a 
time when they were really used to serve 
colonial rulers and suppress public dissent, 
are inappropriate for an independent 
country. All these arguments presented 

together contributed to our success. We 
are very happy about the progress and are 
continuing to push for these changes in 
other Caribbean states. We found many 
of the governments there open to these 
reforms and we are hopeful,” he says. 

The European conundrum 
Soon, IPI turned its sights on an 
interesting and surprising region – Europe. 
Traditionally the citizens of the EU enjoy a 
great amount of freedom of expression and 
the continent is seen as a leader on press 
freedom. But curiously, defamation is still 
a criminal offence in almost all European 
countries, with the notable exception being 
the UK. And IPI realised that it’s difficult 
to be advocating for certain legal changes 
when Europe, which is largely seen as liberal 
and free, still has these provisions on their 
own books. “It doesn’t set a good example, 
does it? One might argue that these laws 
aren’t being used but the fact that they are 
present, means they can be used at any 
time, if there is a change in government or 
tone in society. The same standards should 
apply everywhere and wherever these laws 
are alive, they are dangerous,” says Griffen.

These fears proved to be well founded. 
IPI has had to step up advocacy and reform 
in Europe, especially in Greece where these 
laws have been abused in the wake of the 
financial crisis. “This was an interesting 
case. The system of libel law in Greece is 
biased towards the plaintiff. In the recent 
past, there has been a big rise in libel cases 
against journalists who were covering 
the crisis and investigating the reasons,” 
says Griffen. “Last year a well-known 
investigative journalist was sent to prison 
for writing an article critical of a banker in 
Cyprus, covering a very clear topic of public 
interest. It was shocking. These laws were 
absolutely not suited to modern democracy 
and were harming people’s ability to 
understand their current situation and 

“Journalism 
at Risk”. 

"In the recent past, 
there has been a big 
rise in libel cases 
against journalists  
in Greece who were 
covering the financial 
crisis and investigating 
the reasons behind it."
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why they were in it.” Eventually some 
positive legislative changes came to pass, 
says Griffen, thanks to the overwhelming 
support from the media but also from the 
left-wing Syriza government which was 
interested in bringing these issues to light. 

Support for the repeal of these laws 
comes from all quarters, not just the media 
community, says Griffen. “In general we 
can count on the support of civil society 
organisations that are interested in human 
rights in general and particular groups in 
society that may have been the victims of 
the abuse of these laws. For example, in the 
UK, the key to the success of getting rid of 
these laws was involving other sections 
of the society that had been affected – 
scientists who had been sued for writing 
negative opinions on some new technology 
or medicine, mothers who had been 
targeted for writing opinions about infant 
products online, etc. That’s what made the 
campaign so successful.” Though IPI wasn’t 
directly involved in these efforts in the UK, 
Griffen says their approach is very similar. 
“It’s important to present ourselves not just 
as representing the interest of the media 
but the society as a whole. We are not just 
worried about journalists going to jail, but 
about people being able to express their 
opinions.” 

Not just black and white
When attempting to change the status 
quo, always expect resistance. “Some of 
this is resistance with integrity; others, 
less so,” says Griffen. “There are definitely 
politicians and policymakers who believe 
that criminal defamation laws serve a 
legitimate purpose. There is concern, 
particularly in the times of social media, 

about how dishonest information can 
spread faster. Many people also oppose it 
because of fundamental confusion about 
the concepts of defamation and hate 
speech. In Europe, the rise in hate speech 
has put a damper on the public’s appetite 
on what they perceive as too much media 
freedom. On the other hand, there certainly 
are governments who have preserved these 
laws with the specific intent of using them 
to squash dissent.” A major challenge for IPI 
was addressing the questions around social 
media. “For example, in the Caribbean, we 
saw governments just building new tools 
on top of existing defamation laws in order 

to adapt them for social media. While we 
were trying to get rid of existing criminal 
defamation laws, many were building new 
cybercrime laws that included vaguely-
defined provisions about insulting people 
online which went beyond stopping 
harassment and threats. We had to fight 
these laws at the same time.”

And so IPI’s mandate keeps growing. 
“Defamation is a broad umbrella; apart from 
the straightforward libel (i.e., spreading 
false facts), we also included clauses like 
insulting the president, state or state 
symbols, state secrets, blasphemy laws, etc. 
Another group of laws we are concerned 
about at the moment, and which might 
become the focus of the database soon, are 
anti-terror laws that are being applied in 
a very wrong way.” One example of this is 
Turkey where the Erdogan government 
has been unabashedly raiding newspapers, 
jailing reporters and instilling fear in media 
outlets that are seen as being critical of the 
government. The Turkish president has 
said that it’s not just violent terrorism that 
needs to be punished; equally fair game are 
even those who are thought to be bringing 
some of these ideas to discussions or public 
light. Again, a tricky slope to go down. 
“Cybercrime laws is another big area of 
focus, in part because there are not a lot of 
standards,” says Griffen. “It’s obviously a 
new problem and countries are coming up 
with many different ways to meet some very 
legitimate concerns. There is room here to 
legislate and solve these problems of safety 
and privacy online but in many cases these 
laws go too far and infringe on free speech, 
taking away the positive effect of social 
media on formation of public opinion and 
people’s ability to express themselves.”

Even as the scope of the database grows, 
so do the regions covered. “Right now we 
are working together with the Konrad 
Adenauer Foundation to expand the work 
into Africa. They have been doing a lot 
of work in mapping out country-specific 
media laws. Like the Caribbean, many 
are copies of colonial laws. And it’s been 
extremely hard work because these laws are 
not available online. Often the researchers 
have had to go into the court system, 
libraries and archives to find the exact laws 
that are on the books. This information 
will be included on our website soon. It’s 
going to be a big geographic and thematic 
expansion. But before that we will also be 
completing the information on the rest of 
Europe, especially the non-EU countries 
where defamation laws are also a big 
problem.”

"There are definitely 
politicians and 
policymakers who 
believe that criminal 
defamation laws serve 
a legitimate purpose. 
There is concern, 
particularly in the 
times of social media, 
about how dishonest 
information can spread 
faster."
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IT 
interr uptedWhen it comes to women in information 

technology, Qatar represents a 
dichotomy. Many women computer 
scientists and engineers are involved in 
cutting-edge research in the field; but 
this goes hand-in-hand with frustrating 
levels of job opportunities. While women 
outnumber men in many universities, 
somehow the “culturally appropriate” 
discipline of computer science doesn’t 
fair as well. And though the country’s 
first-ever minister for Information and 
Communications Technology was a woman, 
this branch of study has a “marketing 
problem”. Qatar Today explores some of 
the reasons behind this disparity. 

By Ayswarya Murthy
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If 
one is interested in studying the 
inter-related disciplines of computer 
science and computer engineering, 
Qatar offers an enviable array of 
options – the venerable national 
university along with the branch 

campuses of two internationally renowned universities 
all provide these and other related courses. The country’s 
ambitious approach to build a rich tradition of research 
and scientific thought has attracted top minds from across 
the globe along with some prestigious partnerships at 
spaces like the Qatar Science and Technology Park. But 
in the middle is a wide, yawning gap that threatens to 

undermine both these advantages 
– the job market.  

Developing the 
ecosystem
At Qatar Computing Research 
Institute (QCRI), Dr Eman Fituri 
manages the projects being 
carried out in collaboration 
with Massachusetts Institute of 
Technology (MIT). She is also 
Director of Educational Initiatives 
and has a pretty great pulse on the 
kind of challenges new graduates 
in the field are facing. “In terms of 
enrollment, the numbers are good,” 
she says (see box). “But when it 
comes to jobs, it is a different story. 
There aren’t enough entry-level job 

“A great education is 
not enough; we need to 
get them onboard the 
job market. And they 
should be provided not 
just jobs but quality 
mentoring.” 

Dr Eman Fituri 
Director of Educational Initiatives 
Qatar Computing Research Institute

opportunities for new graduates, irrespective of gender.” 
This can be very frustrating for students graduating from a 
challenging four year course. Dr Houda Bouamor, Assistant 
Teaching Professor of Computer Science at CMU-Q, 
couldn’t agree more. While the university is keen to get 
its students placed in companies that can challenge them 
as well as take advantage of their advanced training, such 
opportunities are hard to come by. “This is one reason why 
many high school students don’t prefer to study these 
courses. They would rather earn a business degree and 
go work for a bank,” she says. In Qatar, banks are aplenty 
but an ecosystem that lends itself to rewarding work in 
computing is still nascent. 

This explains why women graduates, like many of their 
male counterparts, don’t end up working in their field of 
study at all. The majority is lured away into what they 
perceive to be less demanding and more abundant jobs 
in finance, administration, marketing and the like. While 
CMU-Q alumna Hanan Alshikhabobakr says a strong 
support system that existed while she was studying 
(which she credits for many of her achievements during 
her time there, most notably winning the Google Anita 
Borg Scholarship), the same kind of network is lacking 
after graduation. Many CMU-Q graduates land fabulous 
jobs outside the country or get enrolled in prestigious 
schools abroad, but local job prospects aren’t as bright. 
“After university, I was lost when I was contemplating 
stepping out of the academic world. The computer science 
community in Qatar is very small and we don’t have the 
sort of alumni network that can help with your career after 
you graduate,” she says. Luckily for her, CMU-Q’s research 
environment was both exciting and familiar, and she was 
soon back on campus as a research associate. 

For the big corporations in Qatar with sizable IT 
operations, recruiting and training freshers might not 
seem like the best use of their resources but Dr Fituri 
says providing-entry level jobs in a field like this is 
nothing short of a corporate social responsibility. That’s 
the only way to obtain the requisite experience in Qatar, 
especially for women who might not have the option or 
inclination to go abroad. “You can’t keep these graduates 
off the job market for too long because then they become 
unemployable,” cautions Dr Fituri. “So it’s important to 
remove the constrictions along this pipeline. A great 
education is not enough; we need to get them on-
board the job market. And they should be provided not 
just jobs but quality mentorships.” Another complaint 
among graduates is that as small as the pool of entry-
level computer jobs is, the real challenging jobs are an 
even smaller percentage of that. It’s true that not every 
CS graduate aspires to be a developer or go into research, 
but even so the current scenario can be disappointing for 
those who have spent their last four years studying the 
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"In most schools, a 
computer science class 
involves learning Word, 

Excel or PowerPoint; 
nothing deeper than that, 
nothing that delves into 
the study of computers 

as a discipline. 
Dr Sebti Foufou

Professor , Department of Computer 
Science and Engineering , Qatar University

real hard problems of the field. 
Sara Al Mohammed explains how she has had to deftly 

manoeuvre her career to make sure she could pursue 
work that was “thrilling”. Before joining Meeza as Senior 
Project Manager, Al Mohammed was involved in project 
management within Ooredoo, with a special focus on IT 
projects. She says she was lucky and excited to have found 
work that complemented her education, and that many 
of her peers who majored in IT and CS eventually ended 
up working in other sectors. However. when she found 
her role shifting away from IT projects, she decided to 
pursue other opportunities. “I had to dig my way through 
to go back to my IT roots,” she says. “I heard about Meeza 
when it was still an idea and the kind of services they 
specialised in fascinated me. That’s why I choose to work 
here; I know they were doing something different not 
only with respect to Qatar, but also the region. Today, I 
am able to combine both my management and technical 
skills to solve problems and deliver solutions; it’s always 
challenging and never boring.”  

The startup route
Of course, the beauty of the IT revolution is that you 
don’t have to wait for a Google or Facebook to open an 
office in your neighbourhood. If there isn’t a company 
near you working on something you like, you start you 
own. Increasingly, students are being exposed to ideas 
of entrepreneurship at earlier ages. Over spring break 
CMU-Q students embarked on a learning trip to Silicon 
Valley to explore the startup culture there. The group 
included 20 students (half of whom were women) from 
CMU-Q, seven from Texas A&M at Qatar and three from 
Virginia Commonwealth University in Qatar. Back home 
there are plenty of incubation centres and accelerator 
programmes that aim at giving enterprising youngsters 
the right kind of nudge. Yet a little more concentrated 
effort is needed to pair up young graduates with these  
dynamic businesses.

Mariem Jabloun is the co-founder of the e-commerce 

platform, Qatar Best Deals. 
A former employee at Qatar 
Mobility Innovations Center, 
she gave up her work on an 
exciting project for her startup 
dream. “I like the idea of running 
my own business, and I know I 
had the right skills. It was the 
perfect time,” she says. But even 
here, women engineers are 
conspicuous by their absence. 
Though Jabloun is incubated at 
the Digital Incubation Centre at 
ictQatar, she doesn’t know of 
any other women developers 
working there. In fact, most of the 
technical work of the companies 
there, including that of Qatar 

Qatar University (QU) 
graduates about 

60-80 
women

 every year from its 
bachelor's programmes. 

Carnegie Mellon University-
Qatar (CMU-Q) has 

29 women
enrolled in its Computer Science 

programme, as of fall 2015 
(making up one-third of 

all CS students)
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“After university, I 
was lost when I was 
contemplating stepping 
out of the academic 
world. The computer 
science community in 
Qatar is very small 
and we don't have the 
sort of alumni network 
that can help with 
your career after you 
graduate.”
Hanan Alshikhabobakr
Research Associate
Carnegie Mellon University - Qatar

Best Deals, is outsourced, says Jabloun. She and her co-
founder areboth engineers and while they initially built 
the company between themselves, Jabloun has now 
moved on to running the management side of things and 
doesn’t have much time for development. Though she is 
enjoying her new responsibilities, she says she misses the 
thrill of working on big problems. Given the choice, she 
would like to keep the coding in-house and close at hand, 
but she says the costs are prohibitive. 

“We need to pay very high salaries to hire locally. 
However, we would have loved to have at least a couple of 
trainee engineers; but it has been hard,” she says. “I only 
moved to Qatar two years ago and don’t yet understand 
how the universities work and how we can find students 
who are interested in this kind of work,” she says. We 
sympathise with Jabloun. It’s a real shame that here are 
two groups of people who have something exciting to offer 
each other but they are unable to find common ground. 
A startup is an environment where freshers can find really 
challenging work. And the entire point of investing so 
much time and effort into encouraging entrepreneurship 
is to develop local talents and an ecosystem.

Get them when they are young
In CMU-Q, the Computer Science programme continues 
to see a degree of attrition. “Many a time, people enter 
the programme but later decide to change their minor,” 
says Alshikhabobakr. Most find the initial courses tough 
but she says it’s because students often are unable 
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independent schools to the campus (once we even had 
a group of primary school students; you are never too 
young to learn). And we talk to them (we get some of our 
students to address the group as well) about everything 
they need to know about computer science. We work on 
teaching them the right definitions of all the jargons that 
they have already heard and show them how computer 
science is the foundation of almost everything we use in 
our daily lives. It’s everywhere!” 

“The CS4Qatar for Women was started when we 
realised there were not enough girls in the joint session. 
In this exclusive workshop we encouraged girls to come 
along with their friends, learn 
something but also have fun in 
the process. From robotics and 
cryptology to programming, the 
idea is to make sure the students 
have a new perspective on the 
subject when they go home,”  
she says.  

Building a community
Alshikhabobakr’s yearning for 
a CS community in Qatar was 
soon answered and she is now 
an ambassador of the Qatar 
chapter of Arab Women In 
Computing (ArabWIC), which 
has 16 chapters across the 
Arab world. “The idea behind 
the non-profit organisation is to 

“We need to pay very 
high salaries to hire 
software developers 
locally. However, we 

would have loved to have 
at least a couple of 

trainee engineers; but 
it has been hard.”

Mariem Jabloun 
Co-founder 

Qatar Best Deals

to change their way of learning. “It’s really just about 
finding another way to approach the problem – thinking 
logically in order to deliver a solution. Memorising might 
have got you through school but it will never help you in 
computer science. This is what I tried to help the students 
understand when I was a teaching assistant,” she says. 
But this isn’t the only way in which the current education 
system seems to be failing young students.

“There is lack of understanding about the course and 
its prospects,” Dr Sebti Foufou points out. A professor and 
former head of the department of Computer Science and 
Engineering at Qatar University, Dr Foufou laments the 
inadequate introduction to computer science that school 
students have. “In most schools, a computer science class 
involves learning Word, Excel or PowerPoint; nothing 
deeper than that, nothing that delves into the study of 
computers as a discipline. Which is why after high school, 
students don’t really know what they are going to study 
when they choose computer science; they don’t have 
enough background,” he says. 

Dr Bouamor echoes almost similar sentiments. 
“Working on Paint is not computing,” she says. ”The first 
steps of programming involve logic and problem solving 
issue. Until the idea behind what is computer science 
changes in the minds of school children, we won’t be 
able to solve the ‘marketing problem’ that discipline has. 
It’s still a relatively new field. In Qatar, it has to compete 
with prestigious fields of study like medicine or those of 
national interest like petroleum engineering,” she says. 
And culturally, the discipline should appeal to women, 
considering the comfort and flexibility of work that it 
provides. “But we need to help parents and students be 
better informed about this.” 

It’s not surprising therefore that some of the most 
active outreach programmes seem to come from 
computer science departments. “We conduct regular 
visits to schools where we explain through presentations 
and demos the different degrees offered in the college,” 
says Dr Foufou. “We also have an annual computing 
contest that is open to all high school students. Last 
year, the theme was robotics; the students were given  a 
short tutorial on how to programme small Lego robots to 
perform a variety of tasks. This has been our most popular 
and effective outreach programme with over 40 schools 
participating last year,” he says. 

CMU-Q too has been expanding outreach with 
workshops like CS4Qatar, and then CS4Qatar for Women. 
“If you don’t know about CS, we’ll come and talk to you 
about it,” says Dr Bouamor simply. She had always been 
passionate about getting women interested in computers 
science and volunteered for the programme soon 
after she joined CMU-Q. “During these annual one-day 
workshops, we invite selected high school students from 
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“I had to dig my 
way through to 

go back to my IT 
roots. Today, I am 

able to combine 
both my management 

and technical 
skills to solve 

problems and 
deliver solutions; 

it's always 
challenging and 
never boring.”

Sara Al Mohammed
Senior Project Manager, Meeza

encourage women engineers, mentor them and create a 
community to support them in their career goals. This kind 
of movement was sorely needed here. When I first heard 
about the group I was still a student and the community 
was only active online. We decided we needed more 
meaningful interactions and we hosted a launch event 
of the Qatar chapter, encouraging all our friends to bring 
their peers in the field or even those just interested in 

computing; that’s how the 
leadership committee came 
together,” she says. Since then, 
ArabWIC-Qatar has put together 
several small and big events. “We 
recently hosted #DjangoGirls, 
a fun day of activities meant to 
encourage girls to start coding. 
During the event we helped 30 
girls at university level, who had 
never done much programming 
before, build a blog from scratch 
without using any templates. 
Some of our other events are 
focused on the leadership 
community which is comprised 
of women engineers working at 
QCRI, CMU-Q, QU, Qatar Airways, 
Supreme Committee of Delivery & 

“Computer science is 
still a relatively 
new field.In Qatar, 
it has to compete with 
prestigious fields of 
study like medicine 
or those of national 
interest like petroleum 
engineering.”
Dr Houda Bouamor
Assistant Teaching Professor 
Computer Science 
Carnegie Mellon University - Qatar

Legacy and more. We invite prominent speakers visiting 
Qatar for a chat with the members and this keeps us 
motivated and informed. Recently we participated in a 
career fair for kids organised by ROTA that was meant to 
help them understand what the job market looked like in 
each industry. Working with QCRI, we tried to showcase a 
computer science career for the children,” she says. 

Dr Fituri and QCRI are the group’s ardent supporters and 
mentors of ArabWIC-Qatar. “As QCRI we are interested in 
creating and bringing together the technical community 
– developers and scientists  – and so we are happy to 
support their events by providing space, equipment, 
connections, technical help, etc. Anything the girls need 
in terms of logistics, we’d try to help in any way we can,” 
she says. It’s a start and a good one. It is communities like 
this that will eventually help build the kind of ecosystem 
that we want for Qatar – one that would create the next 
Google or Facebook.
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G
overnments across the GCC and 
Middle East region have invested 
heavily in education, and the past 
decade has witnessed a rapid 
expansion of primary, secondary 
and tertiary education. Yet, 

schools and universities are turning out 
graduates who lack the skills they need to 
succeed in today’s job market, and the job 
market itself is hamstrung by economic 
mismanagement. The result: high levels of 
education with mass unemployment.

The belief that the education system in 
the Middle East is lagging behind isn’t new. 
In fact, the Bayt.com Middle East Workplace 
Dynamics poll, June 2013, has revealed that 
20% of professional respondents in the 
Middle East region blame the education 
system for being ill-prepared for the 
current conditions and skills required 
by a highly competitive, ever-changing 
job market. According to the same poll, 
the inadequacy of the regional education 

system is also seen as a major roadblock for 
career growth. This is simply due to the fact 
that education and professional training 
are necessary to thrive in an increasingly 
competitive market. In their next job, a 
fifth of respondents (20.3%) said they were 
looking for companies that would provide 
learning opportunities and training 
programmes and help them develop their 
skills. 

When it comes to creativity and 
education in the region, 73% of respondents 
in the Bayt.com Education and Innovation 
in the Middle East poll, February 2015, said 
that their own creativity is being stifled by 
the educational system in their country; 
another 42% agreed that their country’s 
educational system needs to be more 
innovative in order to adapt to changing 
times.

If you take age differences into 
consideration, the Bayt.com Millennials in 
the Middle East survey, February 2014, has 

THE 
GREAT 
DIVIDE

DESPITE A SIGNIFICANT 
IMPROVEMENT IN 
FORMAL EDUCATION IN 
THE GCC DURING THE 
LAST DECADES, THE GAP 
BETWEEN EDUCATION 
AND EMPLOYMENT IS 
STILL WIDENING. WHY IS 
EDUCATION IN THE GCC NOT 
PREPARING OUR YOUTH FOR 
SUCCESS?
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ABOUT BAYT.COM

Bayt.com is the #1 job site in the Middle 
East with more than 40,000 employers 
and over 24,000,000 registered job 
seekers from across the Middle East, North 
Africa and the globe, representing all 
industries, nationalities and career levels. 
Post a job or find jobs on www.bayt.com 
today and access the leading resource for 
job seekers and employers in the region.

shown that 83% of millennials in the region 
agree that unemployment is a significant 
issue in their country. When asked about 
the changes they would like to bring to 
their organisation, 51% of respondents 
said they would like to see more training 
opportunities and the chance to learn new 
skills.

Fewer than four in 10 respondents in 
the Bayt.com Millennials in the Middle 
East survey believe that their education 
has prepared them for the workplace 
completely. The majority feel that pursuing 
higher education is a way to enhance career 
options, including better positions and 
promotions. 

When we asked millennials in the Middle 
East about the biggest perceived barriers 
to career growth, three in 10 (31%) felt that 
a disconnect between their educational 
qualification and their current job profile 
presents a major barrier, followed by an 
inadequate or lack of relevant training 
(28%). For older respondents, the impact 
of the educational disconnect was only felt 
by 25%. 

According to the Bayt.com Fresh 
Graduates in the Middle East survey, 
July 2015, close to a third of the region’s 
fresh grads believe that that they would 
have fared better in the job market with a 
different major or school, with the majority 
(76%) saying that finding a job is the top 
challenge their generation faces.

There are all sorts of reasons to get an 
education, or even new skills. Relevant 
education gives you an edge and perspective 
on the world and helps you build a career. 
Unfortunately, this link between education 
and jobs seems to be breaking down in the 
Middle East. So what has gone wrong? 
Why has so much education and public 
investment failed to create a virtuous 
cycle of economic growth, job creation and 
expanded youth opportunity? The answers 
to these questions vary across countries, 
but one common factor stands out: the 
chronic misalignment of the education 
system and job markets. 

Bridging the gap between education and 
work
The Middle East needs measures to ad-
dress the misalignment of education and 
employment which implies the match of 
people entering the job market with skills 
in demand. Here are some recommenda-
tions from the experts at Bayt.com:

1. Increase investments in training. 
The increasingly knowledge-based 
global economy requires building basic 

competencies and the flexible skills 
associated with problem-solving. So if 
you’re job hunting, look for a company 
where you can learn something. Join a 
company that will invest in you because 
early in your career the learning is worth 
far more than the salary. The Bayt.
com Learning in the MENA Workplace 
poll, March 2015, shows that 25% of 
professionals in the Middle East and North 
Africa (MENA) feel that ample learning and 
training opportunities at work is their top 
motivator apart from their salary. Research 
has shown over and over again that while 
education is viewed as incomplete by 
many professionals in the region, training 
and development opportunities offered 
by companies are highly valued. Such 
companies would most probably see lower 
labour turnover and a lower skills gap. 

2. Match curricula and teaching styles 
with general skills are needed by the 
current workforce. This is a very complex 
problem to fix, but at least the issues are 
on the table. Education providers should 
coordinate their efforts with corporate 
recruiters and learn more about the 
needs of the job market. A hunger for 
lifelong learning should be instilled at 
an early stage with a clear infrastructure 
put in place. Training initiatives should 
successfully marry the classroom with on-
the-job training. Training curricula should 
include preparation for the business world 
and impart a clear idea of how the business 
world works. 

3. Capitalise on development 
programmes. If you don’t take the time, 
spend the money, or learn how to build 
world-class development programmes, 
you will not be able to compete. There is no 
real war for talent, there is a ‘war for skills’, 
and what better way to win the war than to 
build your arsenal internally. 

4. Rethink the education model. The vast 
majority of jobs now require more technical 
grounding, problem-solving, creativity and 
better communication skills. But most 
people don’t know what businesses expect 
and universities don’t necessarily teach 
them these skills. This is why professionals 
should start seriously looking at other 
methods of gaining knowledge in order to 
stay relevant. The online courses offered 
by Bayt.com are only an example of the 
many technological disruptors that will 
be reshaping the future of education in 
the region. The Bayt.com Specialties is 
another great platform for professionals to 
interact and exchange know-how and even 
get ranked for what they know 
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WHAT IS IT THAT MAKES WORKING FOR A MULTINATIONAL CORPORATE 
SUCH A PRIZED ACHIEVEMENT? QATAR TODAY  SPOKE TO THREE 

PRESTIGIOUS EMPLOYERS – PRICEWATERHOUSECOOPERS, PHILIP MORRIS 
INTERNATIONAL AND BAYT.COM TO FIND OUT MORE. BY KEERTANA KODURU

WHO DO YOU WANT 
TO WORK FOR?



QATAR TODAY > APRIL 2016 > 61 

E
mployers find it increasingly tough 
to hire and retain the best talent 
available in the GCC. They put 
the extra effort into making the 
recruitment process a top priority, 

pushing a mile forward on the way to being 
one of the best employers in the region.

“Identifying, attracting and retaining 
professionals in the Middle East is the 
most strategic thing that we are focused 
on,” says Emma Campbell, PwC Middle 
East’s Human Capital Partner and People 
Leader. “It’s not just about recruiting the 
most talented, diversified and motivated 
individuals for a job but also investing in 
their development when they join us. Our 
purpose at PwC is to build trust in the 
society and solve important problems of our 
clients, for which we need employees who 
have high professional standards. It’s not 
an easy career to break into but incredibly 
rewarding to be here. We are an employer 
of choice. It’s important to focus on the 
talent life cycle in the recruitment process.” 
True to its word of being known as the top 
employer in the Middle East for the first 
time, Philip Morris International’s Area 
Vice President Tarkan Demirbas says, “We 
strive to offer our people strong learning 
and development initiatives, unique 
reward and recognition programmes, as 
well as inspiring career opportunities in a 
global and diverse environment to reach 
their full potential. We strongly believe that 
their limits would be their own, neither the 
company’s nor the countries’ boundaries.”

Talent is key
Are jobs based only on qualifications and 
experience or on other factors as well? 
Demirbas says, “It’s a combination of 
different factors that include functional 
and technical skills, behaviours and 
competencies. As a growing and high-
performing organisation we also look 

for leadership capabilities, potential for 
growth and ability to take on challenging 
assignments with responsibilities and 
a higher decision-making level. But I 
believe an equally important element for 
candidates is to have the passion and a 
winning spirit.”

PwC has a different criteria. “Yes, there 
is a certain academic expectation and, 
in certain parts of the organisation, a 
professional qualification that is required 
but it’s also a lot more than that. A huge 
emphasis is placed on different extra-
curricular activities that have led to not 
just building a professional experience, 
but more importantly forms a part of the 
candidate’s life experience. We also see 
whether the candidate has led things from a 
corporate responsibility, volunteering, not-
for-profit point of view along with talents 
such as learning new languages and skills 
that can contribute to solving our client’s 
problems,” says Campbell.

The Bayt.com Middle East Job Index 
survey, February 2016, revealed that, 
contrary to popular belief, the most sought-
after skills in candidates today are not 
technical, or job-related skills. As a matter 
of fact, the survey showed that companies 
in the GCC are looking, first and foremost, 
for candidates with good communication 
skills in English and Arabic (65%) followed 
by teamwork and collaboration skills (48%) 
and good leadership skills (43%). 

Bayt.com's VP Employer Solutions, 
Suhail Masri, says: “We advise job seekers 
in the region to take online courses, 
constantly test their soft skills, network 
with relevant industry professionals, as well 
as keep their online profiles sharp and up to 
date. Professionals need to keep in mind 
that the nature of the jobs in the future will 
also vary; new upcoming projects like smart 
cities are creating a skills gaps because the   
skills required are new, that are not taught 

"I could count 82,000 
factors that contributed 
to the success of our 
organisation. One of our 
principal goals is to be 
a socially responsible 
company, at both a local 
and global level."
TARKAN DEMIRBAS, 
Area Vice President 
Philip Morris International

39% 30% 29%

THE BAYT.COM MIDDLE EAST
JOB INDEX SURVEY, FEBRUARY 2016, REPORTS

COMPANIES LOOK FOR 
CANDIDATES WITH 

EXPERIENCE IN MANAGEMENT 

OF THE GCC COMPANIES LOOK 
FOR CANDIDATES WITH GOOD 

COMPUTER SKILLS 

COMPANIES LOOK FOR 
EXPERIENCE IN SALES 

AND MARKETING
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Changing Trends
In a job market where nine-to-five jobs are 
losing their significance, how important 
is inculcating modern work methods as 
opposed to the traditional work ethics?

“As more professionals seek a better 
work-life balance and more companies 
adopt policies to accommodate shifting 
workplace priorities and realities, 
the flexible work option is becoming 
increasingly viable. Employees see this as 
an ideal means to remain in the workforce 
and continue to be employed, thereby 
maintaining tangible benefits of being part 
of an established company while enjoying 
advantages of being based at home. If 
managed well, flexible work arrangements 
can work  for both the employer and 
the employee,” says Masri. At the end 
of the day, all that companies look for is 
whether the work has been completed. 
"In today’s creative economy, it is not 
important whether we stay in the office, 
what is important is what we do with the 
time and how we use it to reach our full 
potential. At Philip Morris Management 
Services (Middle East) Ltd. (“PMMS”), we 
are always moving with the times, always 
evolving and keeping up with the trends, we 
are continuously looking for an alternative 
approach to increase work productivity 
and provide the best working environment 
and therefore we seek to encourage a 
new work ethic and elicit loyalty through 
management techniques and our 
distinctive development programmes and 
our tailored compensation and benefit 
schemes.” says Demirbas.

Acknowledging a definite shift in work 
methods around the globe, Campbell says, 
“I sincerely hope the nine-to-five jobs lose 

their identity. We have an ‘All role flex’ policy 
– which means all of our roles are flexible. 
Employees can work from someplace else, 
can work flexible hours and have different 
work weeks. We are keen to make this 
option available for everybody and not just 
primary caregivers. We encourage people 
to take advantage of these opportunities 
and also ensure that the choices made, 
don’t have any consequences to their career 
or opportunities. The last thing we want is 
people to feel they are handcuffed to their 
desks. This way everyone wins – clients, the 
firm, the employer and individuals,” says 
Campbell. Job interviews are becoming a 
two-way street where you see the employer 
and employee engage in a conversation, 
rather than an interrogation. Candidates 
today know that asking the employer 
questions will not only differentiate them 
and help them stand out, but it will also 
confirm their qualifications. “Generally 
speaking, questions asked by a candidate 
should be well thought out; they should 
not be confined to a yes-no format, and 
the candidate should make sure that 
the questions they ask would give them 
insight and further information about the 
company,” says Masri. 

Earlier it was the employer who quizzed 
the employee on his or her commitment but 
as awareness of labour rights and employee 
benefits grew, a two-way conversation 
developed. “One of the reasons our process 
is so tough to get through is that we ask 
the candidates to meet employees working 
with the firm. They can, should and must 
ask any questions that come to their mind. 
It is great that candidates ask questions 
related to their development process, 
trajectory, and strategic questions about 
our business and what really happens at 
PwC. They should feel empowered enough 

"It’s not just about 
recruiting the most 
talented, diversified and 
motivated individuals for 
a job but also investing in 
their development when 
they join us. Our purpose 
at PWC is to build trust 
in the society and solve 
important problems of our 
clients."
EMMA CAMPBELL
Human Capital Partner and People Leader
PwC Middle East

QUESTIONS CANDIDATES 
SHOULD ASK THE EMPLOYER

 WHAT ARE MY 
DAY-TO-DAY 

RESPONSIBILITIES?

HOW IS SUCCESS 
EVALUATED IN THE 

COMPANY?

WHERE DO YOU SEE 
THE COMPANY IN THE 

NEXT FEW YEARS?

ASKING ABOUT THE 
TEAM THEY WILL BE 

WORKING WITH?
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to ask about what they would be getting in 
return as well,” explains Campbell. 

Diversity makes a difference
Nationalisation is at the forefront of 
Qatar’s employment initiatives. Does 
that really stop a multinational company 
from hiring the best talent available in 
this region? According to the Bayt.com 
‘Nationalisationin the GCC’ poll – April 
2015, 13% of respondents said that their 
company does not plan on hiring more local 
talent in the next calendar year.  

PMI’s diverse global workforce of 
employees represents more than 100 
different nationalities that speak more than 
80 languages and come from all corners of 
the globe. “Diversity is our strength, it is at 
the core of who we are as an organization, 
for our aim is to attract, motivate and retain 
the best global talent,” says Demirbas. 

Being originally from the UK, Campbell 
has been working for PwC in the GCC for 
the last 15 years. Eighty percent of the new 
hires last year were Arabic speakers and 
came from four continents along with 35 
other nationalities. Broadly in the GCC 
region, PwC prides itself on employing 88 
different nationalities among the 4000 
people they currently have on board.  

Success factors
“I do believe that the most contributing 
factor is the people; each and every 

employee that makes the PMI family across 
the globe. So I could count 82,000 factors 
that contributed to the success of our 
organization. In addition, PMI continues its 
efforts to develop new products; our huge 
investments in research and development 
and our commitment as a responsible 
company to lead the industry in community 
investment, environmental practices and 
sustainability, support the communities 
where our employees live and work. One 
of our principal goals, for example, is to be 
a socially responsible company, at both a 
local and global level.”

“’One firm’ strategy in the GCC region 
and of course the investment in people 
contributes to our success story,” says 
Campbell. PwC also goes the extra mile 
for expats who have just arrived in the 
country to help them sort out their housing 
and school issues so employees can be 100 
% productive at work. “We bring in fresh 
graduates every year; last September, 300 
graduates were hired which was a 60% 
increase over the previous year and is a 
huge outcome that we are proud of; 250 
employees were welcomed to the firm 
on one day. There is nothing like a PwC 
apprenticeship to work through your 
career.” New recruits are not just called 
candidates anymore but are recognized as 
talents that enter through the firm’s door.  

According to the Bayt.com ‘What 
Makes a Company an Attractive Place 
to Work?’ poll, February 2014, nine of 10 
professionals in the Middle East, research 
a company online before considering a job 
offer. A further 43% say that they’d love to 
see more information about a company 
when applying for a job, such as the 
company’s milestones, latest news, client 
testimonials, awards, recent activities, 
and a corporate video. By sharing such 
successes, companies are able to build both 
brand association and loyalty among their 
stakeholders, including current employees 
and job seekers applying for jobs.

Speaking about Bayt.com's own legacy, 
Masri says, “We strive for a happy work 
environment that, in turn, generates 
productivity and helps us focus on 
delivering happiness to others. We spend a 
huge amount of time, effort, and passion, 
in hiring candidates that will display Bayt.
com values who place more importance 
on ethics and positive value contribution 
than on productivity. All our managers 
are also involved in leading and delivering 
orientation training for all direct reports, 
and we have a department that produces, 
reviews, and optimizes training material.”

"Questions asked by 
a candidate should be 
well thought out; they 
should not be confined to 
a yes-no format, and the 
candidate should make 
sure that the questions 
they ask would give 
them insight and further 
information about the 
company."
SUHAIL MASRI
Vice President - Employer Solutions
Bayt.com

2013

GCC

2200
QATAR

150
2015

GCC

4000
QATAR

230

PWC RECRUITMENT STATS
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Be it sun, water, or wind, Qatar continues to go all out in 
optimising its renewable energy options.

Having said that, where do things go from here?

working 
elementswith the
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It goes without saying that Qatar is 
going with the flow as far as exploring 
its alternate sources of energy is 
concerned. The question that now 
crops up is where exactly does the 

country stand as far as rubbing shoulders 
with the rest of the world is concerned, with 
regard to its future projects, technology 
and public awareness? Is the country ready 
to take the plunge in order to make the 
transition to the next level? Is it willing to  
make the hard decisions, along the lines of 
fines amounting to QR20,000 for wastage of 
water and electricity?

Things got off to a lofty start last month 
with the official launch of the world’s first 
reverse osmosis water desalination plant 
powered by renewable energy. The architect 
of the project was MONSSON Group, 
established in 1997. The company has 
developed a reputation over the years as a 
pioneer in providing, amongst other things, 
services for wind farms. The beneficiary of 
the project was Ali Hussain Al Sada, whose 
farm in Ruweiss was the focal point for the 
enterprise. The operation, which took a 
mere three months to be completed, was 
initiated to provide the Al Sada family with 
fresh water, which was proving to be an 
expensive proposition for them because it 
meant transportation of water by trucks. 
It was then that Bader Al Sada, son of Ali Al 
Sada, approached Costin Lupu (Director, 

Middle East & Africa, MONSSON), along 
with his brother. The group claims that 
instead of paying around $1.42, the cost of 1 
cubic metre of fresh water is now only $0.49 
for the Al Sada family, adding that there 
was no need for an operating personnel; 
it had low energy consumption; no grid 
energy consumption during the day; and it 
used reliable and high-quality components, 
whose spare parts were easily available.

So, how does the entire system work? 
“The solar panels (50 metres in length) 
are used to produce the electricity needed 
in  the reverse osmosis (RO) desalination 
process. The PV (photovoltaic) plant 
produces the energy demand of the RO 
unit and provides extra energy production 
to other farm consumers  during sunny 
days. The raw water is pumped through 
the membranes where the fresh water 
is filtered and brine water rejected,” 
explains Sebastian-Petre Enache, Business 
Development Manager, MONSSON Group. 
One of the biggest advantages of this 
operation is its dry cleaning mechanism, 
which appropriately takes into account the 
country’s water shortage problem. “The 
PV cleaning process is done with a special 
rotating brush which cleans it without 
affecting the surface. The brush was chosen 
to clean the PV without using water. The 
cleaning process has to be done once a 
week or when it is needed. The system 

elements
MONSSON IS INTERESTED IN 
IMPLEMENTING VERY LARGE- 
SCALE RO PROJECTS FOR QATAR, 
SOMETHING LIKE A 

400,000 
M3/DAY WATER DESALINATION 
PLANT POWERED BY A 

400 MW
RENEWABLE ENERGY FACILITY 
(200 MW WIND AND 200 MW 
SOLAR PV). THE GROUP CLAIMS 
THAT THE BENEFITS OF THIS 
PROJECT INCLUDE DOING AWAY 
WITH CO2 EMISSION, WATER 
GENERATED FOR MORE THAN 
800,000 PEOPLE, GREEN ENERGY 
FOR 60,000 FAMILIES, AND MORE 
THAN 800 JOB OPENINGS.
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runs automatically or manually, remote-
controlled from our own dispatch centre. 
We can set up the system in such a way that 
we have optimum efficiency of the panels,” 
adds Enache.

Coming back to the Al Sada family, plans 
of building wind turbines with the help 
of MONSSON are also in the pipeline, 
which makes a lot of sense considering 
the company’s wind farm development 
expertise and – if one is to go by Enache’s 
account – “Qatar’s great wind speed”.

As far as future plans are concerned, the 
MONSSON Group in Qatar will be driven 
by the objective to find technical solutions 
for the production of fresh drinking water 
in a sustainable way that’s not dependent 
on fossil energy. 

Moving on to Qatar’s solar energy 
programmes, there seems to be much more 
than meets the eye. Talking on the sidelines 
of Qatar Foundation’s Annual Research 
Conference 2016, Dr Amir A. Abdullah said 
that currently there are a lot of initiatives 
being taken by Qatar, and that his work at 

Qatar Environment and Energy Research 
Institute (QEERI) involves building the 
infrastructure, laboratories, and carrying 
out research for solar energy. “Qatar is on 
the right track,” he adds.

“We are working on silicon, which is 
the main material for the development of 
solar cells. The main objective is to provide 
high-quality silicon material, the second 
objective is to optimise the cell itself, and 
the last step is to find out how the solar 
panel performs in that regard. We have a 
test site where different technologies are 
exposed to Qatar’s climatic conditions. 
We monitor the performance of these 
technologies to try and understand the 
problems of the panels,” says Dr Abdallah, 
adding that the key is to find the technology 
that will work in Qatar’s high temperatures.

So, does Qatar have the latest and best 
technology as far as its solar projects are 
concerned? Where does it stand in terms of 
future projects? “There are short and long-
term objectives. At the moment, we are 
in good shape. The aim is to start making 
high-efficiency solar cells in two-three 
years’ time. And we need time to scale up 
the process.”

The Earth Hour was recently observed 
once again in Qatar. Would more such 
initiatives taken on a larger scale put 
less pressure on Qatar’s solar and other 
renewable energy projects? “There is 
this misconception among people that 
they cannot do anything. Everybody can 
contribute. The first prerequisite for 
development of renewable energy is saving 
energy. We are working towards creating 

“The PV cleaning process is done with a special rotating brush which 
cleans it without affecting the surface. The brush was chosen to clean 
the PV without using water. The cleaning process has to be done once a 
week or when it is needed. The system runs automatically or manually, 
remote-controlled from our own dispatch centre. We can set up the 
system in such a way that we have optimum efficiency of the panels.” 
SEBASTIAN-PETRE ENACHE
Business Development Manager
MONSSON Group
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awareness not to waste energy at one 
level, and educating people to understand 
climatic changes at the other.” When asked 
about his plans for Qatar National Vision 
2030, Dr Abdallah says that the solar 
projects at QEERI are all aligned for just 
that.

The depleting groundwater level 
continues to be a major cause of concern 
for Qatar. Is the country going about things 
the right way in order to come to grips 
with the problem? World Water Day’s 
23rd anniversary was celebrated on March 
22. This year’s theme: Water and Jobs – 
“Better water, better jobs”. How does the 
quality of water determine the nature of 
employment?

Dr Saad Y. Jasim, Principal Investigator, 
Environmental and Chemical Science, 
QEERI, opens up on the existing issues, and 
provides some valuable insights. “If you 
look historically, civilizations are created 
around water sources. If we make sure that 
the quality of water is good, it will lead to 
more industries, and more urban activities; 
things will be better economically. We see 
a lot of challenges in this region. Water is a 
big issue here.”

Apart from scarcity of water, accessibility 
to safe water continues to be a major worry. 
What exactly should be done to address 
the two issues? “When treated sewage 
leaves the plant, it’s not designed to remove 
pharmaceuticals. So, this will have a major 

chronic impact on human beings. We have 
already observed how it affects other life 
forms like fish – the head of the male fish 
starts to look like the female’s. So, you can 
imagine what kind of impact it will have 
on human beings. The life cycle of humans 
is longer than that of a fish. We need to 
observe for more than 20 years to study the 
effect. There is no international data for it.”

Reusing of water is a major work in 
progress to address the scarcity issue in 
Qatar. “We want to reduce the demand on 
desalinated water, so the sewage is treated 
and some of the energy contaminators 
removed. It involves switching to the 
treated sewage affluent, and improving it 
so that it does not have any adverse affect 
on human health," says Dr Saad, adding 
that even though the water is not fit for 
drinking, it can be used for irrigation and in 
washrooms.

Picking the right time to use sprinklers 
can also go a long way in water conservation, 
says Dr Saad. “Avoid using water sprinklers 
when it’s raining; don’t use them in the 
middle of the day when it’s hot. Irrigation 
is done worldwide in the early hours of 
the morning, because the water won’t 
evaporate.” Public responsibility can also 
go a long way in saving water. “Everybody is 
responsible, from the student to the farmer. 
Don’t leave the tap on; don’t spend half an 
hour in the shower; you don’t need to wash 
your car every day,” concludes Dr Saad.

The solar panels (50 metres in length) are used to produce the electricity 
needed in the reverse osmosis (RO) desalination process. The PV 

(photovoltaic) plant produces the energy demand of the RO unit and 
provides extra energy production to other farm consumers  during sunny 
days. The raw water is pumped through the membranes where the fresh 

water is filtered and brine water rejected.

DOUBLING THE SHARE OF 
RENEWABLES IN THE GLOBAL 
ENERGY MIX BY 
2030
CAN SAVE UP TO 

$4.2
TRILLION ANNUALLY BY 
2030 – 15 TIMES MORE THAN 
THE COSTS – ACCORDING 
TO A NEW REPORT BY THE 
INTERNATIONAL RENEWABLE 
ENERGY AGENCY
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THE FEAR OF 
BANKRUPTCY FOR SHALE 

GAS PRODUCERS
BY SASA ZUZMAHOWSKI
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Recently, numerous reports indicated that many 
oil producers are at high risk of slipping into 
bankruptcy as low commodity prices reduced 
their access to fresh capital and ability to service 
their debt. According to a study conducted by 
Deloitte, based on a sample of more than 500 
oil and natural gas exploration and production 

companies across the world, some 175 of them are at risk of 
bankruptcy this year, having more than  $150 billion in debt. 
In addition, as David Livingston, an associate in the US-based 
Carnegie’s Energy and Climate Program, told Qatar Today: “There 
has been more than $100 billion in cancelled investments, and 
publicly-listed oil companies have cut dividends by more than $7 
billion collectively just in recent months.”

North American shale in trouble
According to US law firm Haynes and Boone, “there were 42 
bankruptcies with company debt totalling $17 billion in the 
North American oil patch in 2015,” while consulting firm Gavin/
Solmonese noted that at least 67 US oil and gas companies filed for 
bankruptcy last year. The forecast presented by Fadel Gheit, senior 
oil and gas analyst at Oppenheimer & Co. is even bleaker, saying 
that half of US oil producers could go bankrupt before the crude 
market reaches equilibrium. Many of these companies have taken 
large loans to expand their production, and with prices remaining 
low these loans are likely to become unserviceable. Last year alone 
about 17,000 jobs in the oil and gas sector were lost throughout the 
country, according to the US Department of Labour. 

Apart from US frackers, the Canadian oil sands sector has been 
hit particularly hard. “The low oil price has led to the freezing or 
cancellation of final investment decisions for a number of oil sands 
projects that were being considered. The Duvernay Shale, which 
was still in a nascent stage when the oil price collapsed, has been 

the hardest hit. Though it has significant geological potential, it 
has some of the highest breakeven prices among Canadian shale 
plays. At today’s prices, there is little to no current drilling in the 
Alberta Bakken, or in the Horn River Shale. Only the Montney 
has drilling activity that continues at today’s low prices. However, 
most projects that were already underway are likely to be brought 
through to completion,” Livingston elaborated. 

But according  to Luana Siegfried, Research Associate at 
Raymond James Financial, so far “bankruptcies are happening 
with small, independent and mainly not publicly traded players”. 
And whilst many small US shale oil producers have gone bankrupt, 
the big players like ExxonMobil, Chevron and Shell have enough 
financial resources to withstand the steep decline in oil prices for 
the foreseeable future. Livingston, however, sees a possibility of 
some of the big players also facing bankruptcy, but certainly not 
all.  He says, “This depends not only on how the oil price evolves in 
the months ahead, in light of the market’s response to the putative 
'freeze' by a number of global producers, but also how the forward 
curve for the oil price evolves, as this will determine opportunities 
for shale producers to hedge future production and grab a lifeline 
amid the sector's current strains."

But the real question is how much of production would be 
affected, and the answer is, according to Siegfried, not much.  
“Undoubtedly, we are seeing production being wiped out in the 
US, but not necessarily due to Chapter 11 cases (“reorganization” 
or bankruptcy), but because big players have been cutting 
investments. To be precise, for the week ended March 11, US crude 
production decreased by 20 MBbls (thousand barrels) per day 
from the previous one to 8,551 MBbls per day, or 321 MBbls per day 
below this time last year. We don’t expect to see big players filing 
bankruptcies,” she continued. 

However, according to Dr Mamdouh G. Salameh, a prominent 
international oil economist, total US output has fallen by almost 

THE PRICE CLASH BETWEEN THE SAUDIS AND HIGH-COST 
PRODUCERS HAS AFFECTED AN ENERGY WAR IN THE OIL 
INDUSTRY AROUND THE GLOBE. WHILE CAUSING ALARM 
IN THE GULF COUNTRIES, WHICH ARE RAPIDLY DEPLETING 
FINANCIAL RESERVES ACCUMULATED DURING THE PRICE 
BOOM, IT HAS ALSO CAUSED A PANIC AMONG NON-
CONVENTIONAL OIL PRODUCERS IN NORTH AMERICA, WITH 
REPORTS SHOWING THAT THEY ARE IN THE EYE OF THE PRICE 
WAR STORM, WITH MANY OF THEM FACING BANKRUPTCY. 
IS THE SAUDI PLAN TO KNOCK THEM OUT OF THE GAME 
WORKING OR IS THE US SHALE SECTOR MORE RESILIENT 
THAN EXPECTED? 
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600,000 b/d in 2015 and is projected to decline further by 900,000 
b/d in 2016, signifying the impact that low oil prices are having 
on shale oil production. US oil production was estimated at 8.11 
mbd (million barrels) in 2015 and is projected to start its decline 
gradually, reaching 6.1 mbd by 2035.

Shale resilience
However, shale proved far more resilient than anyone thought 
possible, as producers concentrated drilling and expenditure on 
the most promising areas, accelerated drilling times and optimised 
fracturing operations – all this contributing to shale becoming a 
mid-cost and not high-cost operation anymore. 

In addition, advanced drilling techniques allow frackers to 
launch five or ten wells in different directions from the same site. 
New dissolvable plugs promise to save $300,000 a well.

“The shale oil technology is certainly improving with the 
possibility that the break-even price could eventually be reduced 
to $40-50/barrel compared with  $5/barrel in the Arab Gulf region. 
Still, US shale oil producers could live easily with such a break-even 
price. Once crude oil prices start to rise, it will not take US shale oil 
producers long to ramp up production to pre-price decline levels,” 
explained Dr Salameh. 

Therefore the US shale industry may repeat its earlier success, 
rather than witnessing significant and permanent output decline. 
It will probably see some changes in the field of ownership and 
consolidation with less-than-expected negative impact on output. 
Livingston believes that current low oil prices will not lead to any 

wholesale collapse of shale activity in the US, but it will instead 
undergo a period of incremental consolidation. The weakest 
players, loaded down with unsustainably large debts and operating 
in marginal areas, will inevitably be bought up by stronger players. 

So, North American non-conventionals respond quicker than big 
conventional projects that may take a decade to get moving.  

Either shale or the oil sands operations can respond immediately, 
Jim Krane, energy analyst at the Baker Institute explained. "We’ve 
seen how both sources of crude have managed to defy the drop in 
prices for more than a year, with companies maintaining output 
even when they are losing money. The same thing will probably 
happen when prices rise again. Once rigs are laid down and crews 
disbanded, it may take six months or a year to get production 
restarted, but not longer," he says. 

On the other hand, shale is an industry of diminishing returns, 
notes Dr Salameh: “Shale oil wells experience much faster decline 
rates than conventional oil wells, which means that energy 
companies must keep drilling at a furious pace just to maintain 
production – a very costly proposition that is typically funded by 
copious amounts of debt.”

Saudis vs shale
So are the Saudis winning the war against shale? Although 
Saudi officials repeatedly insisted that the Kingdom’s strategy 
is defending its market share rather than taking US shale or 
other unconventional producers out of business, many claim the 
opposite. “With a 79% drop in the US shale oil rig count from 1,609 

“There should be a mandatory separation at source by all 
companies and individuals, cap on the amount of waste 
disposal by individuals and a free access to landfills must be 
controlled and monitored by the authorities to reduce per 
capita waste generation.” 

DR. MAMDOUH G. SALAMEH
Oil economist
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to 340 between October 2014 and January 2016, the Saudis believe 
they are winning the price war against US shale oil production. But 
rather than killing US shale oil, the Saudis have only made it more 
resilient,” said Dr Salameh.

Some analysts believe that the greatest gain Saudis can hope 
to achieve is that the price war will scatter much of the skilled 
workforce and ecosystem of specialist oilfield service and supply 
companies, creating longer disruption for its competitors while 
giving the KSA medium-term advantage. 

But there are differing opinions regarding the question who (if 
anyone) will win this war of attrition. According to Livingston, 
neither a single party, including the US oil sector, nor any OPEC 
player is as yet clearly “winning”. 

“One is simply to look at market share, in which case I think 
there’s an argument to be made that OPEC, and Saudi in particular, 
has successfully gained traction in the low oil price environment 
to assert, and even expand, their global market share. Other low-
cost producers, among them Iraq and Russia, also continue to gain 
market share,” says Livingstone.

For Luana Siegfried, the Saudis definitely won the war and 
“production and investment decline worldwide are the best data 
points to support this argument. But clearly, the victory came at a 
cost to the Kingdom as oil prices directly affect their budget as the 
increase in production was less than sufficient to offset the decline 
in price, thus the Kingdom generates less government revenues.”

Riyadh has lost over $100 billion in net foreign reserves while 
pursuing its current oil strategy, while facing growing pressure on 
its domestic currency.” There is now a dangerous loss of confidence 
in the Riyal with a real possibility of devaluing it and even floating 
it,” said Dr Salameh. According to him, the Saudis and their Gulf 
allies can’t claim they are winning the price war of attrition. “I 
would go so far as to say that the Saudis could be the biggest casualty 
of the oil price war,” he added. Saudi Arabia’s oil strategy is starting 
to rebound on its economy, financial reserves and its currency. 
During 2015 the Kingdom’s central bank reserves dropped from 
$732 billion to $623 billion in less than 12 months.

On the other hand, the US government does not depend upon oil 
revenues to prop up its budget, and so although the fall in oil prices 
has impacted the economy to some degree, the effects are far less 
deleterious and constraining in terms of national strategy, clearly 
revealing the benefit of diversified and liberalized oil and overall 
economy, noted Livingston. 

Dr Salameh has also warned that the geopolitical factors in 
the Middle East must not be underestimated, as huge military 
spending, the costly war in Yemen and support of the Syrian rebels 
will continue impacting the Kingdom’s financial position.

“What could eventually undermine US shale oil production is 
not Saudi Arabia or OPEC but geology and the rising debt of shale 
oil producers amounting to $200 billion. Shale oil wells experience 
much faster decline rates than conventional oil wells, amounting 
to 70%-90% in the first year of production. This means shale oil 
producers must replace 40%-45% of the current production each 
year just to maintain production. Roughly the US will need to drill 
more than 9,000 wells annually, costing more than  $50 billion, to 
counterbalance the production declines,” added Dr Salameh. 

Although the attrition war may continue, shale is here to stay 
for decades to come as the current crisis will make it more efficient 
despite current bankruptcies. These will only serve to “ultimately 
separate the wheat from the chaff and consolidate the industry,”  
according to Livingston. However, other sources including deep-
water offshore and oil sands operations face more uncertain futures 
and we may see a future oil sector that is increasingly dominated by 
OPEC and North American shale supply, as the final outcome of the 
current war of attrition. 

“One is simply to look at 
market share, in which case 

I think there's an argument 
to be made that OPEC, 

and Saudi in particular, 
has successfully gained 

traction in the low oil price 
environment to assert, and 

even expand, their global 
market share.” 

DAVID   LIVINGSTON
Associate (Carnegie Energy

 and Climate Program)
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In March, when Doha played host to the 
world's art community that  congregated 
here to discuss the far-ranging theme of 
“Technology, Creativity and the City” 
and explore the complex relationships 

between the digital world and the creative 
process, the nature of creativity and its 
impact on developing cities or even nations 
and whether the era of digitization affects 
actual visits to art spaces was one of the 
most debated topics.  

If you are among those who have not 
heard about Google’s Cultural Institute 
and the Culture app, blame it not just on 
the  overwhelming influx of information 
that we are all at the mercy of, but also 
on Google wanting to play it safe. Get a 
credible product out before they talk about 
it. Explaining Google’s not so new cultural 
drive is the Director of Public Policy at the 
Cultural Institute, Giorgia Abeltino who 
was one of the Art for Tomorrow delegates, a 
strong advocate for the advent of technology 
in art. 

Qatar Today sat down with Abeltino to 
learn more about this initiative.

“Google Cultural Institute targets 
everybody. Any person who is interested in 
arts and culture can be interested in this. The 

objective of this project is to democratise 
art and to put art at the fingertips of anyone 
who is interested in it,” says Abeltino.

“That’s why we have collaboration with 
cultural institutions and museums around 
the world,” she says. “And we are asking 
these cultural institutions to develop stories 
about their collections, as this is about truly 
knowing everything that you wanted to 
know about any art piece that has intrigued 
you.”

The partnerships with the museums have 
another angle, reveals Abeltino. “We want 
to help digitize their collections and then 
hand this back to them, so they can use it for 
spreading their story further.”

Google’s Art and Cultural app offers a 
digital version of St Paul’s Cathedral that 
lets you see the artwork in extraordinary 
detail.

“The street view can make you go 
through the details of the cathedral. The 
‘gigapixal’ technology makes the viewer 
see the maximum resolution possible of 
the ceiling of the cathedral, a sight that is 
almost impossible to experience even if 
you visit the cathedral in real time,” says 
the passionate lady, based in Paris at the 
headquarters of Google Cultural Institute, 

DEMOCRATISING ART

BY SINDHU NAIR

GOOGLE 
WANTS TO 
MAKE ART 
AND MUSEUM 
COLLECTIONS 
ACCESSIBLE 
TO ALL.
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where the Google Cardboard was made. 
This will eventually be used in viewing the 
art app in virtual reality.

“No one can ever experience this level of 
detail and this is possible only through the 
technology at Google and the partnerships 
that we make possible,” she says as she 
takes me through the minute details of the 
cathedral’s ceiling, a sight that beats the real 
thing in a deeper and magnified sense, as one 
clicks for a close-up. The magnificence of 
mosaic glass work and the details portrayed 
on the ceilings show the intricacy in the 
design and is an experience incomparable. 
Equally informative is the story behind the 
decoration, when initially in the nineteenth 
century it was felt that St. Paul’s was too 
plain. And by the end of the century, William 
Blake Richmond was commissioned to 
design mosaics for the Quire (where the 
choir sits in the chancel of the church). In 
Richmond’s design, the ceilings of the Quire 
aisles as well as the walls and ceilings were to 
be encrusted with millions of tesserae made 
of glass and gold leaves, all of which can be 
seen through  Google's new technology. 

The high-resolution imagery is then 
shared with the museums or institutions for 
their personal use. “We give the rights of the 

content back to the partners,” she says.
So what is the benefit for Google? “This 

being a non-profit activity for Google, there 
is no monetary gain. It is the goal of Google  
to make the world accessible to everyone.”

The Google Cultural Institute was started 
five years ago, initially with 17 museums 
that brought online a few hundred artworks 
so that anyone in the world could explore 
paintings, records and artifacts no matter 
where they were.

“The beginning was not without its 
constraints. We had Tate and Versailles 
as the first few initial partners. There was 
skepticism as the museums were worried 
whether the users could download the 
content. After the first few initial months, 
and once museums were sure that the 
contents were not downloadable, it has been 
smooth sailing and now on our fifth birthday, 
the Google Cultural Institute has grown to 
include the collections of more than 1,000 
museums and cultural institutions.”

With gigapixal images and Street View, 
today’s museums, galleries and theatres 
are turning to technology to help reach 
new audiences and inspire them with art 
and culture. The museums themselves 
understand that they have to be more 
accessible to the community for a more 
interconnected dialogue. 

“And the possibilities keep expanding 
with the addition of new technologies like 
virtual reality,” says Abeltino. “Just recently 
we worked with the Dulwich Picture Gallery 
– England’s oldest public art gallery – to 

take the young patients of King’s College 
Hospital in London on a virtual field trip to 
the museum using Google Cardboard.”

On whether the democratization of 
museums and collections will destroy 
the cultural niche associated with art, 
Abeltino says that it is time that art is made 
available to everyone, and that it should 
not be exclusive, and that is the way all 
the museums are now responding too. 
Whether this move will take people away 
from actually visiting an art exhibition or 
a museum, she says, “The experience can 
start online, continue on the site, create the 
need to see it as a real experience and then 
after it, the experience and association can 
continue making art much more likeable 
and understandable than before.”

“There are examples of this app 
increasing footfall in museums; in the 
Hamburg Archeological Museum, which is 
not centrally located and had fewer visitors, 
after its online presence on Google's Art and 
Culture app, the number of visitors tripled,” 
says Abeltino. This is underscored by Amit 
Sood, director of the Google Cultural 
Institute, who says, “Virtual visits will never 
replace the real thing. But technology can 
help open up art and culture to everyone, 
and we think that’s a powerful thing. As 
you browse the Google Cultural Institute’s 
six million objects exploring humanity’s 
diverse heritage across 70 countries – from 
this prehistoric equivalent of the Swiss 
Army knife in the Netherlands, to the Taj 
Mahal in India and manga drawings in 

WALL ART: Google's Cultural Institute was part of the Art Lab, a pop-up art exhibition in conjunction with the 
New York Times Art For Tomorrow conference, held in March at the W Hotel.
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Japan – we hope you’ll agree.”
Finally, Abeltino speaks about working 

in a global institution like Google known 
for its unique approach to innovation – 
from its open culture and its radical work 
environment in its Googleplex campus to 
its methods for innovation and how it has 
influenced and shaped her career and her 
personality.

“You are speaking to someone who has 
always been in love with the institution and 
now after six years of working at Google, I 
am still in awe of it, and specifically now for 
three reasons,” she says. “Firstly, because 
it is so entrepreneurial; it gives you lots of 
opportunities but leaves it to you to find 
your own way to find solutions on your own, 
to create your own success path. Secondly, 
for its dynamism and creativity;,from the 
way the space is shaped to the way people 
within it interact. There are opportunities 
for interaction between departments, from 
marketing to culture to legal and even tech, 
that make it possible for better and more 
intelligent solutions. And finally because it 
is so true to its vision and mission of making 
technology available to the masses.”

And legitimising all what Abeltino said 
about this great company is the fact that 
the Cultural Institute is a “20% project” 
of Google's. One of Google’s best-known 
innovation mechanisms was its policy of 
“20% time” which allowed its engineers 
to spend 20% of their time on personal 
projects. This policy is said to have resulted 
in some of the company’s most successful 
products such as Gmail, AdSense and 
Google Talk.

Google’s founders Larry Page and 
Sergey Brin highlighted the importance of 
this management method in a Founders’ 
IPO letter to prospective investors: “We 
encourage our employees, in addition to 
their regular projects, to spend 20% of 
their time working on what they think 
will most benefit Google,” the pair wrote. 
“This empowers them to be more creative 
and innovative. Many of our significant 
advances have happened in this manner.”

While some do say that this policy is not 
being followed in its entirety, we now have 
one more Google product that owes its 
existence to the wonderful innovation of 
this truly global company 

affairs > tag this

ART FOR ALL: Giorgia Abeltino, Director 
of Public Policy at the Cultural Institute,  
Google.
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QSTP’S 
TRYST 
WITH 
DESTINY
With companies like Girnaas and VETOSIS 
upping the ante, the nation’s interests 
in technology and research continue to 
get a shot in the arm through the largest 
research park facility in the country, the 
Qatar Science & Technology Park (QSTP).
With global brands like ExxonMobil and 
Iberdrola also doing their bit, Qatar’s 
premier technology park continues to take 
giant strides towards the country’s 2030 
National Vision.

SPOTLIGHT
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E
xxonMobil Qatar launched the 
Tamayoz training programme 
facility at the company’s research 
centre inside the Qatar Science and 
Technology Park (QSTP) late last 
year. The move comes despite the 

drop in global oil prices and was described 
by the company’s General Manager Alistair 
Routledge as a “long-term investment”.

“The oil and gas industry goes through 
price cycles. These kinds of investments 
would be easy to cut. But we believe that 
would indicate a lack of vision. Ours is an 
industry that makes long-term investments.

In this industry we need to make long-term 
investments in our people because they 
are our most valuable resource,” Routledge 
said, adding that around 1,700 professionals 
from the country’s energy industry had 
received “face-to-face training”.

According to the company’s Joint Interest 
technical manager Anthony Pryde, the 
programme covered six critical competency 
areas – safety, health and environment, 
leadership and personal effectiveness, 
project management, commercial, and 
operations excellence.

I
berdrola was among the four new 
tenants included by QSTP in its scheme 
of things late last month. During a 
networking event titled "Business 
Connect", Iberdrola Qatar General 
Manager Santiago Banales said that the 

event was highly beneficial for them as a 
new member of QSTP’s family. 

“We learnt a great deal about QSTP, 
its processes and expansions, which will 
prove to be helpful for us as we initiate 
and develop our projects in the future. 
We would like to see more of these events 
take place in the future to ensure that a 
collaborative environment is created for 

technology innovation in Qatar.” 
The workshop, aimed at creating an 

interactive environment conducive to 
networking and learning, was targeted 
towards senior members of QSTP’s resident 
companies. The annual workshop was 
attended by department heads and QSTP 
Chairman Dr Hamad Al Ibrahim.

Iberdrola is a leading multinational 
group in the energy sector: number one 
Spanish energy group, one of the main 
Spanish companies on the Ibex 35 by 
market capitalisation, the world leader in 
renewable energies, and one of the world’s 
top power companies.

MOVING AHEAD WITH EXXONMOBIL  

POWER PLAY WITH IBERDROLA
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V
ETOSIS, which QSTP officially 
incubated in 2015, got financial 
support from the Park’s fund in 
addition to many other facilities 
and services to promote its 
innovations and development. 

Today, it is the only Arab company that 
creates technological solutions in the field 
of veterinary medicine. 

Dr Mohammed Domir is an Algerian 
veterinarian who created a new method of 
diagnosing the injuries of animals by the 
way they walk, the movement of their legs, 
attaching acceleration sensors on all four 
legs of each animal, and connecting the 
sensors wirelessly to the computer which 
analyses movement data according to the 
logarithm that he developed in Qatar.

Several investment opportunities were 
offered to Dr Domir from Europe and 
UAE, but he preferred to work on this and 
all future projects in Qatar, particularly 
in QSTP, which he considers one of the 
best and most well-organised research 
foundations in the world. He enjoyed the 
support of the Park which granted him a 
licence to work on his scientific projects 
and veterinary innovations, thus paving 
the way for him to establish his company 
VETOSIS QSTP.

G
irnaas, along with VETOSIS, 
Modus, and Iberdrola, was among 
the new tenants welcomed into 
QSTP last month. The tech park is 
set to expand its operations with 
a new facility, TECH4, which is 

now under construction. The new 6,000 
square-metre facility, once completed, 
will allow QSTP to accommodate more 
tenants and offer them state-of-the-art 
accommodation suitable for heavier testing 
and development.

Girnaas is the first game development 
studio to be established in Qatar. It is a 

creative and casual mobile games studio 
specialising in exceptional designs that 
showcase the culture, traditions and 
lifestyle of the Middle East to a global 
audience through an interactive and 
engaging gaming experience. The company 
aims at creating a story every year and 
promote it through high-quality games. 

The games are available on all mobile and 
tablet devices on the iOS as well as Android 
platforms, the game engines to enrich 
their marketing activities and assist in 
delivering positive messages in education, 
entertainment and lifestyle.

C
onocoPhillips is a global energy 
company with interests around 
the world. It established the Global 
Water Sustainability Centre at 
QSTP, which will examine ways 
of treating and using by-product 

water from oil and gas operations, as well 
as other projects relating to industrial and 
municipal water sustainability.

Late last year, ConocoPhillips was the 
principal sponsor of the 9th International 
Petroleum Technology Conference (IPTC), 
which opened at the Qatar National 

Convention Centre (QNCC).
Company chairman and CEO Ryan Lance 

attended the event and participated in the 
CEO plenary session with Bill Bullock, 
president of Asia Pacific & Middle East, 
ConocoPhillips.

Coinciding with its 10th anniversary 
in Qatar, the company is showcasing its 
worldwide investments in the country and 
its achievements at the IPTC.

Located at the heart of QSTP, the centre’s 
mission is to study technology related to 
desalination. 

GAMING WITH GIRNAAS

PEOPLE
FOR ANIMALS

MANAGING WATER 
WITH CONOCOPHILLIPS
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Seven years down the lane, with 83% occupancy and an 
expansion that will pave way for a wider tenant base, what more 
can the Qatar Science & Technology Park (QSTP) expect to do? 
Hamad Al Kuwari tells us that for a science and technology park, 
there is no end to innovation when you are on a mission to build 
an entrepreneurial ecosystem. By Sindhu Nair

SPOTLIGHT

PUSHING 
BOUNDARIES IN 
TECHNOLOGICAL 
INNOVATION
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W
hen you have been in any 
country for over ten years, 
there is a certain sense of 
deja vu, a jaded feeling that 
you have seen it all. But in 
a country like Qatar, where 

most of the progress has happened over 
the last ten years, you realise that every 
day there is some surprise in store. It was 
just seven years ago that we attended the 
opening of the Qatar Science & Technology 
Park, which was then one of the most 
ground breaking steps taken by the country, 
recognised for the technological impetus 
and the architectural marvel of the wave-
like structure that was going to be home 
for global research institutions, and you’d 
think there is nothing much left in terms 
of achievements that the park can surprise 
you with! 

But after an invigorating one hour chat 
with Hamad Al Kuwari, Managing Director 
of QSTP, there are a few developments that 
he updates us on - apart from the physical 
extension to the premises anticipating a 
new set of tenants that will line up for the 
facilities added - that assures us that QSTP 
is not done with the surprises.

“The fifth building in the premises - 
the Tech 4 - is a workshop style facility, 
designed for heavier equipment, higher 
vibration with an industrial design. It 
comes with testing facilities and will be 
available for new tenants or even old ones 
to expand into. This is under construction 
and will be ready for occupation in January 
2017,” says Al Kuwari. This expansion is a 
result of a need for such facilities and more 
space. “Currently from Tech 1 and Tech 2, 

our occupancy level is 83%, which does not 
include the single tenant, General Electric, 
occupying a separate building.”

Keeping in mind that we need to educate 
new readers on what QSTP is all about, we 
take a detour and go back to the founding 
goal of the facility and how Al Kuwari 
perceives it all. 

“Qatar Foundation is based on three 
pillars: education, science and community 
development. In the science pillar, QSTP, 
a part of Qatar Foundation Research and 
Development (QF R&D), sits at the end of 
the innovation value chain, which is where 
you commercialise the technologies that are 
developed either within any of the entities 
- the Education City branch campuses, 
the research institutes within Hamad 
bin Khalifa University, other educational 
institutions like Qatar University - or within 
ministries and private sectors who do both 
basic and applied research.  The outcome 
of the applied research would eventually 
come to QSTP to be commercialised, 
utilising the support programme that we 
offer in this regard,” he says. “So our mission 
is to be recognised as an international 
hub for applied research, innovation and 
entrepreneurship in technology.”

QSTP aims to provide a sturdy and 
productive platform for technology-
focused research, commercialisation 
and enterprise growth in Qatar. Aligned 
seamlessly with Qatar’s national priorities 
and continuing on the path to becoming a 
regional hub for technological innovation, 
QSTP accelerates technology creation by 
constantly growing and strengthening the 
support it offers its tenants.
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In a nut shell, Al Kuwari says that QSTP 
is about three important facts: “One, we 
are a free zone: local and international 
companies who undertake technology 
developments in Energy, Environment, 
Health Sciences and Information 
Technology, can come to the science park 
and establish their entities. Secondly, we 
are an accelerator-incubator of technology 
innovations and thirdly, we are facilitators 
of applied research.” Additionally, QSTP 
has now taken on a hands-on approach to 
encourage technological innovation within 
the country through its different support 
programmes.

“Our accelerator initiative is a three-
month programme where individuals with 
ideas test out their concepts.  At the end 
of those three months, they should have 
studied the market, evaluated potential 
customers, designed and developed a 
prototype,” explains Al Kuwari in detail. 
“Then we have a Demo Day. We have had 
two such demo days, one in January and 
one in June last year for cohort 1 and 2.  We 
started cohort 3 on February 16. We usually 
take an average of 15 ideas for each cohort. 
These cohorts are processes of whetting 
out the best ideas from the ones that might 
not work.”

The participants of the cohorts pass 
through QSTP’s unique  process designed 
to nurture and coach local entrepreneurs 
to develop their inventions to a level 
where they can successfully present 
their prototypes, and the strategies to 
commercialise them, to potential angel 
investors. According to Al Kuwari, “We 
received 27 applications for the first cohort; 
second cohort had around 57 applications 
while the third one had more than 100.”

“The decision of selecting scalable ideas 
is made by a group of experts from QSTP 
who attend the Demo Day in their capacity 
of  investors.”

Once the application and background 
checks are done, and the companies enter 
incubation (where among many things, 
the entrepreneurs are given a physical 

SPOTLIGHT



QATAR TODAY > APRIL 2016 > 85 

location that is basically a plug and play 
facility), there are other mechanisms like 
the Proof of Concept Fund (POCF) to  
encourage them. 

Al Kuwari says that two from cohort 1 
and around six projects from cohort 2 will 
be joining the incubator programme which 
can be seen as the first sign of success for a 
new venture.

The support QSTP provides these 
new tech companies does not end there. 
“Besides the facilities of the incubator, 
there is also the advantage of setting up a 
limited liability company with an initial 
capital of QR5000, which is an amendment 

of the regulation of the free zone that was 
approved last year to reduce obstacles for 
startups.” 

But the final success of whether the 
idea is scalable or not, depends on the 
commitment of the team, and the strength 
of the product or technology pitched for.

If we look at the numbers, it would 
seem that Qatar does not have as many 
entrepreneurs as the country needs to 
have, hence the step taken by QSTP to 
incentivise them. “We want to attract 
more of them to be full time entrepreneurs 
working on technology development. This 
is happening; the last time we met, there 

was no accelerator programme in place and 
now we have this. It is basically a pipeline 
for new projects; it is like a process to test 
whether the idea of a new project will work 
out. The programme is quite heavy and 
tough and this will be a safe way to increase 
the potential success of a certain project.”

But as we all know, new ideas might not 
all work out to be successful.

“If it still not scalable, even if the idea is 
great, then the customer is either not ready 
for the technology or the technology is too 
basic to meet his expectations. Customer 
interaction and feedback at that stage is 
therefore vital as it shapes the success of a 

Besides the facilities of the incubator, 
there is also the advantage of setting up 
a limited liability company with an initial 
capital of QR5000, which is an amendment 
of the regulation of the free zone that was 
approved last year to reduce obstacles 
for startups,“ says Hamad Al Kuwari, 
Managing Director, QSTP.
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project,” says Al Kuwari after the experience 
of sifting through all the applications for 
the accelerator programme and then finally 
attending the Demo Day as an investor from 
QSTP.

Does this impetus in the 
entrepreneurial side of business indicate 
a shift in focus for QSTP from large 
conglomerates investing in technology to 
smaller investments and technology based 
startups?  “We still have the large companies 
joining us. QSTP has recently welcomed on 
board prestigious international technology 
research companies focused on various 
scientific fields. The new companies include 
Vetosis, Modus, and Iberdrola, which will 
work alongside current members,” he 

says. “This will also remain at the core of 
what we do in addition to supporting and 
accelerating the development of technology 
ideas.”

Iberdrola, Spain’s biggest power utility, is 
the latest addition to QSTP’s tenant list. 

While, entrepreneurial spirit has been 
seen as lacking, what isn’t missing is the 
push that every government entity seems 
to be giving to entrepreneurship. From 
ictQatar’s Digital Incubation Center, 
to Qatar Development Bank’s Qatar 
Business Incubation Center to QSTP’s 
accelerator programme, there is no dearth 
in encouraging startups. So how does QSTP 
differentiate itself from the other initiatives?

“We are focused only on technology-based 

startups,” says Al Kuwari but he feels that all 
these initiatives have had an impact on the 
quantity of startups and the idea generation, 
the proof of which is the increasing 
number of applications for the accelerator 
programme. “Startups are the cornerstone 
of creating a knowledge based economy.”

Technology parks are partnerships 
between the government and transnational 
corporations or even private businesses. 
While QSTP has an active government 
push will it be difficult to have more private 
partnerships to leverage the best out of the 
park? Al Kuwari questions this statement 
saying the vast majority of QSTP’s tenants 
are from the private entities in and 
outside the country. “We have 36 private 

PROOF OF CONCEPT FUND

QSTP supports projects and ventures in Qatar that lead to 
the creation and growth of technology-based companies. 
The earliest point that QSTP will provide finance to an entity 
is at the “proof of concept” stage, i.e. after a technology has 
been devised but before it has been commercially validated. 
The latest they will invest is in growth-stage companies 
that are still developing their technology.The QSTP Proof of 
Concept Fund provides up to QR 1,825,000 ($500,000) to  
universities, government agencies and small and medium 
companies to develop and trial their nascent technologies.

SPOTLIGHT
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companies based in QSTP, varying between 
multinationals and local players, which 
indeed create a healthy balance.” 

QSTP with its numerous support 
programmes and TECHtalks, is a main feed 
to the startup ecosystem. 

Speaking about the Proof of Concept 
Fund, which has been in place for a long 
time, Al Kuwari says that “SMEs are best 
positioned to take advantage of the fund 
as Qatar’s entrepreneurial ecosystem is 
capitalizing on their valuable contribution 
to economic growth. Projects that qualify 
are late stage applied research and should 
be addressing commercial prospects.

The Proof of Concept Fund has been 
handed over to numerous companies; 
Al Kuwari recollects some of the names: 
Modus, iHorizons, Aman, Medi, Qatar 
Plastic Product Company among others.

What happens after the POCF has been 
granted, how does QSTP monitor the success 
of the companies? “The challenge of any 
incubator is keeping track of the companies 

after such funds are granted and completed. 
Although the incubation and accelerator 
programmes started only last year help 
with the follow up, we still depend on the 
companies to share with us information on 
their progress after they completed their 
project. . However within the time frame of 
the POCF, everything is monitored; we have 
time frames and milestones  for each stage, 
after which the fund is allocated.”

Will the companies with a POCF 
necessarily have an exit from QSTP? To 
this Al Kuwari says, “With technology 
companies, you can never be sure. It may 
or may not work, even after we have gone 
through all these stages.”

“Our remit is to support local technology 
startups and increase the entrepreneurial 
mindset and that’s what we do,” he says. “An 
entrepreneurial mindset is like education, 
you need to give it time to gather interest 
and grow from within. But there is a marked 
improvement; we have seen new faces 
taking the first step. It is a journey that 

needs a lot of commitment.”
“Entrepreneurship is a culture. We 

need to nurture a new generation of 
entrepreneurs by building their passion 
to pursue technological innovation as a 
rewarding long-term career.”

On whether the building of an 
entrepreneurial climate seems possible 
in a country which is a proponent of 
nationalionisation, Al Kuwari wishes to 
reflect on the positive phases rather than 
on the stumbling concerns that can’t be 
foreseen.  “Seven years ago, QSTP’s building  
didn’t exist; there was no completed 
physical building to foresee how a science 
and technology park would look like. Now 
we have 36 companies and even with our 
current economic challenges, we have new 
companies joining our tenant list. A year  
ago, there were no acceleration and 
incubation programmes within QSTP 
and look at the list of applications we are 
receiving now. Let us take each step forward 
with a positive intent.”
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Q
atar Mobility Innovations Center 
(QMIC) announced the launch of 
the first Internet of Things (IoT) 
platform in the Middle East at a 
press conference held in its Qatar 
Science and Technology Park 

(QSTP) office last month. The platform, 
Labeeb IoT, is expected to play a significant 
role in enabling developers, start-ups 
and enterprises to deploy new services 
and applications that serve different 
vertical markets at a lower Research and 
Development (R&D) cost.  

The initiative provides different SDKs 
(software development kits) an application 
development environment, and online 
and customised training to facilitate the 
development of IoT services. In fact, a 

number of start-ups in and outside Qatar 
have already started using the current 
version of Labeeb IoT platform to develop 
their services and applications. In addition, 
it will also be used by students in local 
universities.

The advantage that Labeeb holds over 
other telecom operators is that it will focus 
on enabling target users to develop IoT 
services quickly, and will then support 
the monetisation of those services at a 
later stage. The latter however tends to 
focus on facilitating management of SIM 
cards (connectivity) and leveraging billing 
and configuration capabilities of telecom 
operators to support the deployment of IoT 
solutions offered by third-party developers.

QMIC has been working in the area of 

IoT since its inception in 2009 as its original 
business plan was focused on collecting 
sensor data wirelessly and translating such 
data into services and applications that serve 
the need of different market segments such 
as transportation, health, utilities, etc.

Earlier in the month, QMIC received the 
2015 Best Innovations Award for its Masarak 
programme at the Qatar Foundation Annual 
Research Conference. The recognition was 
given for delivering the best local innovation 
programme, which has a significant impact 
on the community and in the market place. 
The award was delivered by HE Sheikha 
Hind bint Hamad Al Thani, Vice Chairperson 
and CEO of Qatar Foundation for Education, 
Science and Community Development (QF), 
and received by Dr Abu-Dayya. 

QMCC LAUNCHES 
REGION’S FIRST IoT PLATFORM

SPOTLIGHT

Qatar Mobility Innovations Center receives the 2015 Best Innovations Award; it also 
announces the launch of Labeeb IoT, the first Internet of Things platform in the Middle East.
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S
iemens, a leader in innovation and 
technology, has been active in Qatar 
since 1970. With the objective 
of expanding its local presence, 
Siemens WLL was incorporated 
in 2005 and now has around 450 

employees under its wings. Staying in 
line with the company’s commitment to 
growing its knowledge transfer efforts and 
fostering local technology, Siemens opened 
its first research and development facility in 
the Middle East. The Siemens Innovation 
Center was started in 2012 at the Qatar 
Science and Technology Park (QSTP). 

Committed to Qatar and the region 
Keeping in mind the company’s stature in 
Qatar, Siemens continues to develop its role 
as the country’s growth partner in major 
energy, healthcare and infrastructure 
projects. 

“Siemens has a successful history in 
Qatar. We are proud to be a trusted partner 
for the country’s ambitious growth vision 
with our strong expertise in electrification, 
automation and digitalisation. The 
Innovation Center is part of our steadfast 
commitment to Qatar and its people,” said 
Dr Thomas Groegler, Head of Siemens 
Innovation Center Qatar. 

The local Research and Development 
(R&D) branch is part of the group 
of Siemens corporate R&D facilities 
established around the globe. Similar 
facilities are found in countries such as 
Germany, the US, and China. Around 8,000 
employees are working diligently each day 
at these facilities, epitomising Siemens’ 
commitment to innovation and technology. 
The company recently increased its global 
R&D investment by 20% to around EUR4.8 
billion. In addition, Siemens also created 

an independent innovation unit that will 
provide space for experimentation and 
growth in a start-up environment. 

In the Siemens Innovation Center, a 
team of about 20 dedicated engineers, 
researchers, scientists and professionals 
undertake projects that include software 
development, automation engineering 
as well as data analytics in the field of 
healthcare, smart grid, water, mobility and 
cyber security for critical infrastructure. 
Guided by its customer-first focus, Siemens 
collaborates closely with its customers 
for pilot projects, supporting them in 
achieving business goals with home-grown 
technology solutions right here in Qatar. 

“Our goal is to support Qatar in every 
aspect of its fulfillment of Vision 2030. We 
are therefore fully committed to knowledge 
transfer to enable the local population. 
QSTP with its unique premises and services 

WORKING INGENIOUSLY: 
SIEMENS IN QATAR AT THE 
FOREFRONT OF INNOVATION

SPOTLIGHT
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is the ideal environment for us. Its close 
location to Qatar’s Education City further 
supports our collaboration with the local 
universities,” Dr Groegler points out.

 
“Made in Qatar”
“Substantial research and development 
are essential to build a competitive and 
diversified economy.  Qatar is in need of 
high-quality knowledge and technology 
transfer to achieve its vision of becoming 
a centre of excellence and innovation. We 
believe that by focusing on the development 
of industry and healthcare software, 
automation applications as well as smart 
data analytics, we support the country to 
overcome its dependence on hydrocarbon 
resources and achieve economic 
diversification,” Dr. Groegler explains. 

The Innovation Center recently started 
exporting its first smart metering software 
to countries outside of the GCC. This “made 
in Qatar” software was developed and first 
deployed in Doha to enable our customer 
to monitor and control the 17,000 smart 
meters installed by Siemens. In addition, 
the customer will be able to use the data to 
accurately predict energy demand. 

 “This is a great example of creating local 
value and we are quite proud of the success 
of this home-grown software solution”, 

said Dr. Groegler. The software enables the 
facilitation of installation, maintenance, 
life-cycle management and data analytics 
of Doha’s smart electrical and water meters. 

Growing the knowledge base is the 
foundation to an effective expansion of a 
local pool of experts. As a trusted technology 
partner, Siemens is also proud to live up to 
its role as a good corporate citizen through 
different initiatives that actively engage the 
local population – the most recent Siemens 
Qatari trainee programme being a case in 
point. 

The Innovation Center offers various 
internship and training opportunities for 
local students with a special focus on Qatari 
nationals, to enable the local population and 
educate future generations. Furthermore, 
Siemens is building strong partnerships 
with Qatar’s leading universities and 
national labs, offering research scholarships 
and R&D collaborations. 

“We have very close collaboration with 
local higher education institutes and 
I am very grateful for our recognition 
amongst the student body and their 
professors. My team and I are always 
happy to be contributing at various events 
or supporting at conferences, sharing our 
expertise and experience. The interaction 
with local talents is an integral part of our 

vision to unlock the human potential,” says 
Dr Groegler, who was recently appointed 
as a member of the advisory board for 
the electrical and computer engineering 
programme of Texas A&M University in 
Qatar. 

Shaping the future 
As Siemens remains steadfast in its 
commitment as a trusted growth partner, 
to Qatar and the region, the Siemens 
Innovation Center will continue to 
strengthen ties with its partners to support 
the development of Qatar’s R&D sector.

“We are looking forward to offer soon 
Siemens SITRAIN Automation and Drives 
Training for customers and also students, 
with state-of-the art Siemens Training Kit 
equipment. We will further expand our 
automation lab that currently facilitates 
Siemens Automation Technology with a 
power management system for applications 
in infrastructure and oil and gas. And of 
course, we will continue putting a focus on 
capacity building and knowledge transfer to 
further enable the local population.”

“Siemens has more than 150 years of 
experience in the Middle East. Qatar 
can count on Siemens to jointly develop 
innovations for a sustainable future,” 
concludes Dr Groegler.

Substantial research and development are essential 
to build a competitive and diversified economy.  
Qatar is in need of high quality knowledge and 
technology transfer to achieve its vision of becoming 
a centre of excellence and innovation. We believe 
by focusing on the development of Industry and 
Healthcare Software, Automation Applications 
as well as Smart Data Analytics, we support the 
country overcome its dependence on hydrocarbon 
resources and achieve economic diversification,” 
explains Dr. Groegler.
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L
ooking ahead to the future where au-
tomated driving will be the order of the 
day, the BMW VISION NEXT 100, which 
combines “coupe-type sportiness with 

the dynamic elegance of a sedan”, took cen-
tre stage. The vehicle made its debut at the 

centenary event in Olympic Hall on March 
7.  The group also announced an addition of 
€50 million to the BMW Foundation Her-
bert Quandt, taking the total figure to €100 
million. Aditionally, annual donations would 
be made to support project work.

W
ith a view to further develop transportation and vehicle 
connectivity, amongst other services, Hong Kong-based 
investment company Infiniti and Nest® launched the sec-
ond “Infiniti Accelerator” last month. The initiative is a 12-

week startup development programme, and is now open to appli-
cants around the world.

Enabling vehicles to communicate with each other and taking 
driver experience to the next level will be some of the issues that 
the company will be looking to address.

“We expect to see more forward-thinking solutions that will 
further enhance the quality of people’s lives and empower the 
drivers through vehicle connectivity technologies,” said Roland 
Krüger, President of Infiniti Motor Company.

There were more than 140 applications for the first Infiniti 
Accelerator programme, which started in September 2015 and 
completed in December.

BMW: LOOKING 
AHEAD TO 
THE NEXT 100 
YEARS

As the BMW Group celebrated 100 years in 2016, planning for the 
next centenary now becomes its priority. “At the BMW Group, we are 
always on a quest for the best solution. It’s part of our DNA,” said 
Harald Krüger, Chairman of the Board of Management of BMW AG, at 
the centenary event in Munich last month.

INFINITI AND NEST’S 
“ENHANCED” DRIVE
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“W
e are very excited to be able to serve our customers better here in Qatar by giving 
them a new way to pursue their passion for biking” said Ayad As Siaidi, General 
Manager of Alfardan Motorcycles.

Apart from motorcycle sales, the purpose of the showroom is to serve as a 
meeting point for bikers to start their ride, and stop for breaks.

The facility is also aimed at promoting Alfardan Motorcycles’ reputation of being the 
leading importer of bikes in the country.

With an eye on brands like Toyota, Nissan and 
Mercedes, fuel company Woqod announced 

the opening of several car maintenance 
facilities in Doha last month.

“We are going to develop stand-alone full car 
maintenance service facilities at Woqod petrol 

stations wherever space is available,” said 
the company’s CEO Ibrahim Jaham Al Kuwari, 

adding that Woqod also aims at opening 
about 20 additional outlets, with a view to 

reducing the load on existing petrol stations.

Al Kuwari also said that the facilities would 
carry the name of Woqod plus the name of the 

brand that it was collaborating with. 

The company aims at starting three petrol 
stations by the end of 2016.

ALFARDAN MOTORCYCLES 
LAUNCHES NEW SHOWROOM
In a move to cater to the growing demand of motorcycles, Alfardan 
Motorcycles announced the opening of its latest motorcycle 
showroom at The Pearl-Qatar. The outlet showcases the latest 
models and brands including BMW Motorrad, Ducati, Triumph, KTM 
and Piaggio.

WOQOD’S CAR MAINTENANCE INITIATIVE

LOTUS EVORA 400 UNVEILED IN QATAR

B
ritish vehicle manufacturer Lotus has 
officially opened a showroom in Qatar, 
during which they also launched  the 
Evora 400 sports car. It is a joint col-

laboration between Lotus Cars Middle East 
and Universal Motors. Jean-Marc Gales,  
CEO of Group Lotus, and Sheikh Moham-
med bin Ahmad Al Thani, President of Uni-
versal Motors were present at the unveiling 
of the new facility located on Salwa Road.

“When it comes to high performance, 
and highly desirable sports cars, Lotus 
sets the standard, and we have never had a 
stronger or faster lineup. Qatar remains an 
important market with great potential and, 
with Lotus Cars Middle East and Universal 
Motors, we’re looking forward to welcoming 

the next generation of customers in Qatar 
to the Lotus brand," said Jean-Marc Gales.

The Lotus Exige was also showcased 
along with the Evora. Both cars have 
been tested to handle extreme climatic 
conditions of the region.
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“The level of stress caused 
by mobile delays was 
comparable to watching a 
horror movie.” 
Ericsson ConsumerLab,
Neurons Inc, 2015

IN CYBERSPACE,
NO ONE CAN HEAR YOU SCREAM

T
he 5.1-inch Galaxy S7 and 5.5-inch 
Galaxy S7 edge are constructed with 
3D glass and metal and the phone are 
both water and dust-resistant. Thanks 

to Dual Pixel technology, brighter lens with 
wider aperture, and bigger pixel, the camera 
has a faster shutter speed and a more accu-
rate autofocus even in low-light conditions. 
Motion Panorama, a new camera mode, 
brings movement to traditional panoram-
ic photos. The powerful processer, bigger 
battery capacity and significant software 

updates also promise a better gaming ex-
perience.  Another big sell for the phones is 
the seamless connectivity with the brand’s 
smart watches, the new Gear S2 Classic and 
Sport, and the virtual reality headset, the 
Gear VR. Additionally, users in the GCC 
will get a preloaded Galaxy Entertainer ap-
plication that offers "buy 1 get 1 free" deals 
across restaurants, cafes, spas, hotels and 
more. The Galaxy S7 and Galaxy S7 edge are 
available at all major retailers in Qatar for 
QR 2,499 and QR     2,799, respectively.

Samsung’s latest flagship 
phones boast of refined 

design, a more advanced 
camera, streamlined 

software functionality 
and unparalleled 

connectivity to a galaxy 
of products, services, and 

experiences. 

SAMSUNG GALAXY S7 AND S7 
EDGE LAUNCH IN QATAR

Travelling theatre
A recently published Ford patent details the automaker’s plans to offer 
drop-down projection screens that cover car windshields, transforming 
automobiles into cinemas. The most intriguing part of the idea is that 
you actually could drive somewhere and watch a movie at the same time, 
thanks to Ford’s self-driving car technology. The patent describes two 
different modes for the movie theatre. When the car is in self-driving 
mode, the screen would fully cover the windshield, providing a cinematic 
experience. But switch to manual drive mode, and the screen would 
disappear, leaving a more conventional in-dash display to take over movie 
playback.
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WHAT HAPPENS ONLINE IN ONE 
SECOND?
ON THE INTERNET, THINGS MOVE FAST: IN JUST A SINGLE 
SECOND AN EMAIL CAN BE SENT, A VIDEO WATCHED, A 
THOUSAND SUBJECTS SEARCHED. WE'VE SUMMARIZED JUST 
HOW MUCH ACTUALLY HAPPENS IN ONE SECOND ONLINE.

Emails are sent

YouTube videos 
are viewed

Tumblr posts are 
created

Skype calls 
are made

GB of data are made

Tweets are shared

keywords are 
searched

Qatar Computing Research Institute completed the third annual Machine 
Learning and Data Analytics Symposium in Qatar. Open to students, 
researchers and industry experts, the event took place on March 14 and 15 in 
Doha and featured top global experts discussing applications, recent advances 
and new solutions in these fields.

MEETING OF THE MINDS

H
IA is among a select few airports in the world to have successfully 
used iBeacons for wayfinding and providing its customers with con-
text relevant information about promotional offers to enhance their 
airport experience, said a statement released by the airport. With a 

simple scan of the boarding pass and opt-in for location detection, the app 
provides real-time information about flight status, baggage claim, time 
and direction to boarding gates and food, beverage and retail offers from 
Qatar Duty Free, the airport’s award-winning shopping emporium.  To 
ensure that customers benefit from the best deals, the app alerts the user 
when walking past outlets with ongoing promotions. The app is currently 
available for iOS devices.

HIA LAUNCHES APP
Hamad International Airport (HIA) has launched its new 
iBeacon-enabled mobile app to provide its passengers 
with an immersive experience and stay connected while 
they travel through the airport.

M
ore than 1,500 parents and their children 
took part in Vodafone’s Treasure Hunt at 
Ezdan Mall that informed parents about 
how to keep their children safe in the dig-

ital world. The treasure hunt involved a number 
of fun puzzles about the digital world that par-
ents needed to solve in collaboration with their 
children to win prizes from Fun Ville, Magnolia 
Bakery and Popcorn Girl. This activity came un-
der the banner of AmanTECH, Vodafone’s aid 
programme for online child safety, which aims 
at promoting digital literacy amongst parents 
and improving children’s digital safety.

Teaching 
parents to 
protect

2,467,055
II7,070

I,465

2,029

33,0I2

7,II4

52,9II

Instagram photos 
are uploaded

485
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When it comes to innovation, quality, transparency and customer 
service, Kalyan Jewellers have established several benchmarks. 

Today, they foray into the Qatari market with the opening of 
seven showrooms on a single day. Qatar Today  spoke to Ramesh 

Kalyanaraman, Executive Director of Kalyan Jewellers, on their market 
strategy, their brand strength and future plans.

THE GOLDEN RULE 
TO SUCCESS
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In  April  2015  Kalyan  Jewellers opened the 
biggest jewellery showroom in Asia and 
now you are opening seven showrooms 
on a single day, which makes it the largest 
number of showrooms inaugurated on 
a single day. Any Guinness records in  
the offing?
We do have prospective plans for a Guinness 
record. Qatar is a big market for us and we 
felt that it is the right time to launch. We 
always believe in doing something that has 
never been done before. We already have 
six showrooms in the UAE, and all of them 
are doing well. With the opening of seven 
showrooms on one day, we feel that the 
geographical spread will be perfect. Everyone 
in Qatar can enjoy at a Kalyan showroom.  

How have you structured your entry 
into Qatar? Given the current economic 
downturn due to oil prices in the region, 
how confident are you are in terms of 
your growth strategy in Qatar?
We are not into short-term profits; we believe 
in long-term gains. We are not in a hurry to 
make a profit in Qatar. This is an investment 
for us. We know that Qatar is going to surely 
benefit us. We have a strategy and if we follow 
that I am sure we will benefit. 

In one of the largest private equity (PE) 
deals in the jewellery manufacturing 
segment, the Indian arm of US PE major 
Warburg Pincus picked up a minority 
stake in Kalyan Jewellers for Rs. 1,200 
crore. How will Kalyan Jewellers be 
using this huge fund?
It has been almost two years since Warburg 
Pincus made the funding. We, as Kalyan, 
invest close to 800 to 900 crores every 
year. We invest mostly through the profits 
although we also dip into bank loans and 
capital. Every year we open so many stores. 
The store in Chennai alone is worth almost 
Rs200 crores. We do not have anything 

assigned specifically for that funding, the 
expansion is all part of our strategy to grow.

Was Kalyan looking for outside funding? 
In the immediate future we are not looking 
at funds from outside because it is self-
equipped with the Warburg investment, 
capital from within the company and the 
accruals which are going to come in couple of 
years. As of now, we are comfortable.

Will it relook at its designs, like 
international companies such as Graff, 
David Webb, Global Jewellers – who put a 
lot of focus on design ? Will you take part 
in international design competitions and 
fairs? What are the other ways in which 
you plan to grow?
In Qatar, the majority of our target 
customers are Asians. We have a brand 
which is developed only for the Arabs called 
Ameera. It is a collection of wedding rings. 
Inside brand Kalyan, we have many sub-
brands like Mudra which we launched three 
months back. It includes hand-crafted 
antique jewellery, and Apoorva, which is a 
diamond collection. We have 12 sub-brands 
under Kalyan Jewellers. As of now we are 
happy in this retail industry. We have many 
more markets to tap into. We have another 
firm called Kalyan Developers managed by 
my brother-in-law, Karthik. 

Do you foresee any short-term dip in 
retail spending on gold in this region in 
conjunction with the oil price dip?
There can be a dip in retail gold spending. But 
the dip will be hitting gold prices only at the 
last stage. Gold is an investment for people. 

With seven showrooms in Qatar, you 
have already achieved a milestone of 94 
showrooms in India and the GCC region. 
In line with your plan of opening 100 
showrooms by the end of the first half of 

this year, what are the plans for the next 
six outlets or more and where? 
On April 24 we will open three showrooms 
in Rajasthan in one single day – in Jaipur, 
Jodhpur and Udaipur. On May 8, we will 
launch three showrooms on the same day in 
Kolkata. So, we will reach our target of 100 
outlets. 

How do you think that Kalyan Jewellers 
will make a difference compared to the 
other jewellers, especially in Qatar?
The difference between Kalyan and the 
other brands that are present in Qatar is that 
many brands were born in the Middle East 
and then expanded their presence. Kalyan 
is different because we are present in India, 
almost everywhere. For a Maharashtrian or 
a Gujarati in Qatar, it is his brand.  Even for 
a small population here in Qatar, they know 
Kalyan as their home brand. So that's the 
strength that no other brand has. 

What do you attribute the phenomenal 
growth of Kalyan Jewellers to?
The tagline of the brand is “Trust is 
everything”. This line was not created by 
Kalyan. We did a survey to assess the brand's 
strength. The survey was intended for a period 
of 21 days but it was completed within a day. 
We got a unanimous response from everyone 
saying that they believe in the brand. 

How do you see Kalyan Jewellers in the 
next five years?
We will  be investing around Rs. 900 crores to 
open 22 showrooms, seventeen in India and 
five in UAE next year.  In five years, we would 
like to make our presence felt in an enormous 
way in the markets in India and West Asia. 
We also have plans to open in Singapore and 
Malaysia as well. Additionally, we will also be 
entering the online market in a big way in a 
couple of years, making us the first online 
channel for jewellery. 

The difference between Kalyan and other brands that are 
present in Qatar is that most of the brands were born in the 

Middle East and then expanded their presence.

RAMESH KALYANARAMAN, Executive Director of Kalyan Jewellers
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T
he Green Division of Innovations 
Unlimited ME (IUME) has launched 
a new corporate identity to support 
its goal of reinforcing market position 

in the area of renewable energy solutions. 
The division, after undergoing a corporate 
spin-off, will now operate as 'powergreen', 
a wholly owned subsidiary of Innovations 
Unlimited ME, expanding on its success 
in offering turnkey renewable energy 
solutions to clients across the Middle 
East. This was announced by Amr Belal, 
Managing Partner who is spearheading 
powergreen, in a press conference held at 
Hilton DoubleTree Hotel Doha on March 
28. 

“Given the dynamic evolution of our 
company since its establishment, we have 
been working towards a new name that we 
feel better represents us and our business 
operation in the past few months,” said 
Belal. “After strategic assessment and 
consultation with our teams, we feel that 

the new identity maintains the integral 
nature of our business while allowing for 
future growth. The new name has been 
devised to give an individual identity to 
our business division allowing us to move 
forward with confidence.”

“Going forward, powergreen will build 
on its capacity as a renewable energy 
system integrator and EPC contractor, 
having delivered some of the pioneering 
cleantech projects in Qatar and will actively 
be involved in expanding operations to the 
Middle East region. 

“Our business activity to date has 
established us as a trusted partner in 
renewable energy technologies in the 
markets where we operate and we foresee a 
growing role for us to play in this industry 
in the region. Our individualized identity 
will allow us to reinforce our market 
position through a defined and consistent 
recognition,” Belal asserted.

“Small change, big impact. Looking at 

A WAY OF LIFE 
BUILT ON GREEN

The green division 
of Innovations 

Unlimited ME 
announces the 

launch of its new 
corporate identity –

PowerGreen.
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the phenomenal shift that our cleantech 
solutions bring about to the energy 
industry, we see our new name as a crucial 
adjustment that aligns with our projected 
growth from a business and a market 
position. Powergreen stands for “powering 
the green revolution” both in terms of 
driving change and helping to generate 
clean sustainable power. 

“This transition is a dynamic expansion 
of our successes and milestones and we 
will continue to have the same dedicated 
and passionate team who has been focusing 
on providing market leadership through 
state-of-the-art solutions and unparalleled 
services,” Belal added.

During the press conference, Belal 
highlighted some of the leading projects in 
Qatar that have been delivered by IUME 
and which now fall under the portfolio 
of powergreen; such as the series of 
photovoltaic installations in Msheireb 
Downtown and Al Sadd Multipurpose Hall 

among a range of other projects.
Al Sadd Multipurpose Hall, the first solar 

sports facility in the country, is a 4-star 
GSAS project which has been awarded 
the “Sustainable Project of the Year” 
Award for 2015 at the Construction Week 
Awards ceremony for the Middle East. 
“It gives us great pride to contribute such 
achievements to the construction industry; 
it is one mission that we take to heart and 
will continue to pursue,” states Belal.

Throughout its journey, the company 
has also achieved a number of accolades. 
These include nominating and winning for 
Kahramaa, the 2015 Energy Globe Award 
accorded to the Kahramaa Awareness Park 
project; and the first runner-up position in 
the 2010 Qatar Today Green Awards for the 
design and implementation of solar street 
lights for RasGas. In 2013, and updated yearly, 
IUME achieved triple ISO certifications, 
reinforcing the company’s commitment to 
the highest levels of quality.

“This transition is a 
dynamic expansion 
of our successes and 
milestones and we 
will continue to have 
the same dedicated 
and passionate 
team who has been 
focusing on providing 
market leadership 
through state-of-
the-art solutions and 
unparalleled services.
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R
JTC, a subsidiary of Jassim Transport 
& Stevedoring Co. W.L.L (JTC) 
Kuwait, a major player in the 
Equipment Rental industry in Qatar 

has purchased eleven new state-of-the-art 
Tadano cranes, of 110 metric ton and 80 
metric ton capacity, respectively, from Qatar 
Tractor & Equipment Co., a part of the Taleb 
Group. The substantial purchase is primarily 
to meet the mid-range crane demand in 
Qatar. Commenting on the purchase, Adel 
Kohari, Chief Executive Officer of JTC 

said, "The Qatar market is rapidly investing 
in infrastructure growth in addition to 
drawing in investments from around the 
world." "Our business relationship with 
RJTC allows us to meet the growing demand 
for our equipment. Our objective is to 
expand our reach and to work closely with 
reputed clients in Qatar while extending 
personalized solutions supported by our 
extensive industry and product knowledge," 
said Taleb Al Khauri, Managing Director, 
Taleb Group. 

T
he Westin Well-Being Movement is 
an initiative dedicated to inspiring 
guests to discover new approaches to 
well-being based on six pillars.:Sleep 

Well. Eat Well. Move Well. Feel Well. 
Work Well. Play Well. Well-being was the 
inspiration behind all the animation, live 
acrobats, synchronized swimmers and 
musicians who wowed crowds on the night 
in the serene garden sanctuary of the hotel, 
with a delicious assortment of gastronomy 
from its six appealing outlets. The official 
ribbon cutting ceremony was performed 
by delegates and special guests including 
HE Mohamed bin Abdullah Al Rumaihi, 
Ministry of Environment and Municipal 

Planning; representatives from Ghanem 
Al Thani Holdings;  Brian Povinelli, Global 
Brand Leader; and Guido de Wilde, Senior 
Vice President, Regional Director, Starwood 
Hotels & Resorts Middle East; as well as 
Michael Wale, President, Europe, Africa and 
Middle East for Starwood Hotels and Resorts  
and Gianri Esposito, General Manager of 
the hotel.  The Westin Doha Hotel & Spa 
offers 365 rooms and suites including a 
presidential suite and five pool villas ñ all 
boasting the world-renowned signature 
Westin Heavenly Bed. Quality dining is 
served around the property at Seasonal 
Tastes, Sabai Thai, Hunterís Room and Grill 
and MIX Bar, Lounge & Terrace.

CRANES ON DEMAND
Road Junction & 
Transport Company 
(RJTC) purchased 
eleven new state-of-
the-art Tadano cranes 
from Taleb Group.

WELL-BEING REDEFINED

The Westin Doha 
Hotel & Spa hosted its 
official grand opening 
recently, showcasing 

the hotel's bespoke 
well-being offerings.
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G
E is strengthening operations of its 
new energy start-up Current in the 
Middle East region with the goal 
of supporting its partners to scale 

up energy efficiency and diversifying the 
energy mix. To drive the operations, GE has 
announced the appointment of Peter Lau 
as the Chief Executive Officer for Europe 
and the Middle East of Current. Current 
will enable intelligent environments where 
lighting is networked with sensors that 
capture usage and energy consumption data 
to dynamically improve productivity. It will 
also drive grid reliability and resiliency for 

utilities with solutions to meet the future 
challenges created by an increasingly 
distributed electric grid. Lau will steer 
Current toward new efficient energy models 
that address customersí goals today and in 
the future. He said: “Current brings the union 
of energy-efficient hardware and software to 
market in a way that will change the face of 
energy provision forever.” Current is backed 
by GE's balance sheet and financing expertise, 
and committed to successfully advancing 
Ecomagination-certified technology 
solutions, new business models and Predix 
solutions for the energy sector. 

T
he story of Marfa is a fascinating one.  At 
the junction of Routes 90 and 67, deep 
in the Texan ranch land, three hours 
from the closest airport, a destination 

with a unique destiny was created. Marfa 
– chosen by Memo to inaugurate its Art 
Land collection, it gradually became a 
refuge for art, and remains so to this day. 
Flowers of metal, concrete, aluminium and 

neon blossom rise across the landscape. 
These very flowers are the ones the Marfa 
fragrance has picked and reinvented for its 
bouquet. The frangrance plays around with 
orange blossom absolute, tuberose absolute 
and white musk to invoke a desire for higher 
calling. Founders John and Clara Malloy 
were on hand at Anima Gallery to launch the 
perfume. 

RISE OF THE CURRENT
GE’s new energy start-up, 
'Current, powered by GE, to 
scale up energy efficiency 
and diversification.

THE FRAGRANCE OF CREATIVITY
Memo Paris in collaboration with Anima Gallery revealed Memoís latest 
fragrance, Marfa – a celebration of artisty.
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A
ccidently stumbling on  the 
rehearsal in progress, we heard 
Austin Tichenor discussing 
Sigmund Freud’s id, ego and 
superego with his co-star Dan 
Saski (Saski would later be 

unrecognisable due to the fact that he is in 
various dresses for most part of the show; 
Shakespeare would have been so proud). 
Even though we knew the nature of the 
performance we were about to witness, 
it still felt ridiculously out of place. In 
retrospect, that was probably the least 
ridiculous bit, considering that at one 
point during the play we actually saw 
miniature animatronic dinosaurs. This 
is Shakespeare, like you have never seen 
him before. One stage, three actors, 37 
plays (and a small, laminated 3x5 card that 
somehow contained all the sonnets) and 
97 minutes of roaring fun. The Complete 
Works of William Shakespeare (abridged). 

The performance kicks off with the 

actors each addressing the audience, 
beginning with the third actor, Tiger Reel. 
You are shown right away that the fourth 
wall is non-existent. There is nothing 
preventing the actors from calling for the 
houselights and then coming over to pull up 
one of the audience members to the stage 
(yes, that happened. Twice. Not even a baby, 
who was quietly minding his own business 
and keeping busy with one of his parents’ 
mobile phones, was spared). The interactive 
element of the show was a nice surprise 
and the wonderfully spontaneous sense of 
humour, the three thespians possess, made 
it especially so. Whether they are playfully 
berating a flip flop-wearing theatre-goer or 
quizzing another audience member on her 
knowledge of Shakespeare, their jokes are 
spot on.  

Tichenor, the veteran of the troupe, 
has been with the company for 24 years. 
According to him, Shakespeare has never 
been irrelevant. No matter what year or 

SHAKESPEARE IN DOHA
On the 400th anniversary of 
William Shakespeare, we sat 
down at Shakespeare Street 
in Katara to watch the entire 

collection of his plays (and 
sonnets) brought to life by the 

Reduced Shakespeare Company 
– in one and a half hours or less.

By Ayswarya Murthy
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which part of the world. “In recent times, Shakespeare has made 
a comeback into our popular culture and so, performing Complete 
Works is all the more exciting and rewarding,” he says. And touring 
with the show for all these years has helped him realise how 
international Shakespeare’s works really are. “Which is why we 
are always eager to bring the show to places that have never seen 
it before. There’s always a new audience for it. This is our first time 
in Qatar. A year and a half ago, we took the show to China, where 
we performed in English while two giant monitors  ran subtitles in 
Chinese,” he laughs. 

Like Tichenor says, we all know more Shakespeare than we think 
we do. “Even people who think they are not familiar with his works 
suddenly go – hey! I know that speech.” The show is bookended by 
the playwright’s most famous works – it begins with Romeo and 
Juliet and concludes with Hamlet. There is no uniformity to how 
the plays are structured.  Hamlet takes up all of the second half while 
all of the 17 comedies are condensed into one single line. Nor are 
the formats of the plays predictable. Titus Andronicus is presented 
as a cooking show, Othello is told in the form of a rap battle (after 
the actors unanimously decide that while a white actor playing the 
part of Othello the Moor would be a gross misrepresentation, one 
of them donning a blackface would be way too inappropriate) and 
all the histories are covered through a violent and exciting game of 
American football. It all adds to the chaotic fun. 

Out of the six shows the company put up in Doha, three 
were performed in various British schools. “We were invited 
by Park House English School and the idea was to do a series of 
performances and workshops for the kids. It was fantastic. From 
the beginning, we have always had a lot of school groups coming to 

the show. It’s always been part of the component of who we are and 
what we do. It’s not just meant to be fun and entertaining but we are 
also conscious of the fact that we might be many of the kids’ first 
introduction to theatre and to Shakespeare. We wanted to make 
sure that both felt accessible.” 

The company has been around for 35 years and has created 
eight other shows, including “The Complete History of America 
(abridged)”, “The Bible: The Complete Word of God (abridged)”, 
“The Complete Millennium Musical (abridged)”, “All the Great 
Books (abridged)”, “Completely Hollywood (abridged)”, “The 
Complete World of Sports (abridged)”, “The Ultimate Christmas 
Show (abridged)” and “The Complete History of Comedy 
(abridged)”. “The Complete Works of William Shakespeare is 
definitely the most popular of all our shows. It was the first show we 
did (created 27 years ago), it got us famous but then we were asked – 
what next? It got us thinking. We decided to take other large things 
and reduce them,” Tichenor says. 

“Our newest show, which premieres next month, is a return 
to our Shakespearean roots. The idea of the play is that we find a 
manuscript in a hole in a parking lot in Leicester next to some bones 
that didn’t look so important. It’s massive, contains every famous 
speech and character. It’s 100 hours long and we have to cut it down. 
We are putting on this show for the first time ever at Folger Theater 
at Folger Shakespeare Library in Washington, DC. 

It’s the perfect place to launch it; it has the largest collection 
of folios and quartos and related works in the world. While 
Complete Works is a great introduction to the world’s most famous 
playwright, William Shakespeare’s Long Lost First Play (abridged) 
is a great next step.”  

Pictures Courtesy: The Reduced Shakespeare Company
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FOOD BRINGS US TOGETHER
The 7th edition of the 
Qatar International 
Food Festival (QIFF) 
celebrated the country’s 
diverse food, beverage 
and hospitality 
offerings, was co-
hosted by Qatar Tourism 
Authority and Qatar 
Airways and was held 
from 22 – 28 March. 
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For the first-time ever QIFF 2016 
featured booths by five star hotels 
from around the city and over a 
dozen local and international food 
trucks, which left visitors spoilt for 
choice. 
QIFF 2016 was marked with new 
locations at The Pearl-Qatar and 
Katara Cultural Village, connected 
with the main festival grounds at 
the Museum of Islamic Art Park 
by water taxis that proved highly 
popular. The Qatar-China 2016 
Year of Culture was celebrated 
with a dedicated court, along with 
signature activities such as Dinner 
in the Sky by Qatar Airways, the 
QIFF Live Cooking Theatre, High 
Tea by the Bay, InstaMarket, 
Health Court, Dinner on a Dhow 
and BBQ on the Bay.
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REFRESHED AT QBG

The Qur'anic Botanic Garden 
(QBG) collaborated with the 
Turkish Embassy to highlight the 
importance of green conservation 
initiatives in Qatar.

WHAT NOW AFTER COP21?

Qatar University 
(QU) recently held 
a seminar on 'Post 

COP21: Qatar and the 
Paris Agreement', in 

collaboration with the 
Embassy of France to 

Qatar and UNESCO.

T
he event included addresses by 
QU VP for Research and Graduate 
Studies Prof. Mariam Al Maadeed, 
Ambassador of France to Qatar H.E. 

Eric Chevallier, assistant undersecretary 
for Environmental Affairs at Qatar 
Ministry of Municipality and Environment 
Ahmed Al Sada, and UNESCO Doha office 
director Anna Paolini. Also attending were 
Ambassador of Morocco to Qatar HE M 
El Mekki Gaouane, and QU faculty and 
students. Students from Lycee Voltaire 
also attended and actively participated in 
the Q&A sessions. In her remarks, Prof Al-
Maadeed highlighted the timeliness of this 
event to the world, noting that the State of 
Qatar is completely aware of the importance 
of environmental development, which is 
among the four pillars of its Vision 2030. 

Paolini thanked QU and the French embassy 
for initiating this important meeting. She 
said: "For sustainability, we need greener 
economies, greener legislation, greener 
policies. We also need greener societies. 
However, to succeed, fundamentally, we 
need green citizens. This calls for new ways 
of seeing the world, new ways of thinking, 
new ways of behaving, and new ways of 
acting. Education is essential to shape the 
new values, skills and knowledge we need 
for the century ahead. Education is the red 
thread tying Agenda 2030 and the decisions 
of the COP21 Conference together." Final 
remarks were delivered by Friends of the 
Environment Center chairman Dr Saif Al-
Hajari, HE Chevallier, and HE Gaouane, as 
COP22 will be held in Marrakech, Morocco, 
in November 2016. 
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T
he producers and directors associated 
with the 33 projects from 19 countries 
selected for the industry programme 
were provided deep insights on 

how their films can find their voice in 
the global film market. Welcoming the 
industry experts and delegates, Fatma Al 
Remaihi, CEO of the Doha Film Institute, 
said: "Qumra marks the beginning of new 
collaborations, new creative partnerships 
and new friendships. At its heart, the 
mission of this event is to support emerging 
filmmakers." Hanaa Issa, Deputy Director 
of Qumra, added: "DFI builds on the 

existing support we give to filmmakers 
through our education and development 
programmes, our funding programmes, 
and our screenings and film appreciation 
initiatives." Sharing insights, Cameron 
Bailey, Artistic Director of the Toronto 
International Film Festival, said the key is 
to know the audience for the films and to 
push oneself out there and tell their story. 
In addition to the networking sessions, 
Qumra also featured master classes by 
the five Qumra Masters – James Schamus, 
Joshua Oppenheimer, Naomi Kawase, Nuri 
Bilge Ceylan and Aleksandr Sokurov.

DOMESTIC AFFAIRS
FINDS NEW HOME AT THE 

DOHA FIRESTATION

CELEBRATING FILM
Through a series of one-on-one meetings, consultations and tutorials, 
delegates at Qumra discussed the topic of how Arab filmmakers can 
find their footing in the international market.
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Turkish Aviation Academy
Istanbul, Turkey

Qatar Today follows the daily 
routines of professionals around the 

country from all walks of life.

By Ayswarya Murthy

A day in the life of...

For the average passenger, air travel is like a well-orchestrated 
pantomime. Should everything run smoothly, our interaction with 
the internal workings of this universe is fleeting and what meets the 
eye is barely the periphery. Which is why we were grateful for a tour 
of the Turkish Aviation Academy where Turkish Airlines’ flying crew 
are trained, not only for a fascinating peek into this secret world, 
but also to understand the journey these men and women have to 
take before they are ready to accompany us on ours.  

They save the most exciting part for last: the 
cockpit simulators. Turkish Aviation Academy has 
seven different simulators to give the future pilots 
exposure to every kind of aircraft that Turkish 
Airlines flies. As we enter the facility, one of the 
simulators which is currently in operation seems 
to be having some sort of an emergency. The pod 
rocks violently on its axis, like a bizarre, futuristic 
theme park ride. It’s easy to imagine how queasy 
it must be in there. Thankfully we are taken into a 
stationary one. As a code is entered, the runway 
of the corresponding airport comes alive on the 
simulator screen. We try to find Doha, but are 
unsuccessful. However, Istanbul’s seaside runway 
flickers into view and it’s a wonderful sight. For 
Turkish Airlines’ pilots, it’s like coming home.

The depth of training that the flight attendants go through is 
often underestimated. We only start to get the faintest idea 
when we enter a large hangar and a section of an aircraft 
fuselage (one of many) looms into view. The various ramps 
and nets lying around indicate that this is where the crew is 
taught how to act during an emergency evacuation. In one of 
the aircraft models, there is a training session in progress.   

Dotted across the hangar are different 
aircraft door units – A320, A310, 777, 
737, A330 – each with their own unique 
electronic and mechanical locking 
techniques that the attendants-in-training 
have to master. It doesn’t matter whether 
you are 6’2’’ and with broad shoulders 
or weigh a svelte 55 kgs – you should be 
able to operate these heavy doors, and 
during emergencies, even dismantle and 
throw them clear off the plane. One of the 
trainers kindly gives us a demonstration 
and even allows us to have a go at them. 

Further up there is a 
large floating pool with 
a raft. This is where the 

crew is instructed on 
what to do if the aircraft 

ever has to ditch in 
water.  

As we walk across 
the facility, we 
witness several 
classroom sessions 
in progress – fire 
safety training, for 
example. We are, of 
course, not allowed 
to disturb them. 






