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from the desk
In February, oil rebounded after falling to its lowest 
level in more than 12 years amid speculation that a 
deal would be reached in Doha as US production fell. 
Oil ministers from 16 nations, representing about half 
the world’s output, gathered in a bid to stabilise the 
global market, the first significant attempt in 15 years 
at coordinating oil output between OPEC and nations 
outside the group. And the Doha deal was a no-deal. 
But the oil prices have rebounded and analysts have 
said that sentiment had clearly turned bullish, and 
that further price rises were likely. Falling output in the 
United States and a weak dollar were supporting prices 
and attracting investors.
Locally, Qatar fuel prices are going to be linked to the global markets. This is a new 
austerity move taken by the country though there will not be immediate effects on the 
price for the consumer. Head of the committee in charge for studying fuel prices in the 
domestic market Sheikh Mishaal bin Jabor Al Thani said that the decision to restructure 
fuel prices and adjust them on a monthly basis is aimed mainly at raising the efficiency of 
energy use in the state and increasing consumer awareness on the need to rationalise fuel 
consumption, especially after the economic and environmental impacts resulting from 
differences between the prices in the domestic market and global markets. The decision is 
also in line with practices followed in many countries of the world.

Al Thani stressed that the restructuring of fuel prices in the state and adjusting them 
on a monthly basis does not necessarily mean a rise in prices, but rather that the prices 
will be linked to the actual prices of these commodities whether up or down according 
to world prices. This, in short, means that the price of fuel will now be directly linked to 
the commodity price, with the buffer that the government was earlier giving the citizens 
through a subsidy being removed.

Austerity moves are inevitable when the economy is facing challenges. But what about the 
effect some austerity moves like layoffs have on the migrant population who face the brunt 
of most of such actions?  For that matter, experts stress that the economy simply cannot 
continue to operate sustainably and efficiently on such a large borrowed workforce. The 
country’s unique population mix, where migrants constitute a larger proportion than 
locals, poses a unique precedent to sociologists who have been grappling with this issue 
for years. Qatar Today talks to these experts to find out what is the future of the Qatari 
identity.

One sector that should not be affected by austerity moves is education. Qatar has indeed 
been steadfast in its resolution to provide high-quality education through systematic 
approaches, but are these steps taken by the Ministry enough to change the culture of a 
population that is not used to working hard enough to attain its ambitions? 

Read through our May issue for answers to some of these questions... 

SINDHU NAIR
Managing Editor

Saudi Arabia’s Minister of Petroleum and 
Mineral Resources Ali Al Naimi arrives for 
the OPEC meeting in Doha on April 17. Top 
energy officials from some 15 countries 
including Russia were at the Doha talks 
where a draft agreement was reportedly 
ready to be signed which would freeze 
output at January levels until at least 
October. No such deal resulted.
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affairs > local

Two important meetings took place in the 
Muslim world last month: the Organisation 
of Islamic Cooperation summit in Turkey 
and the Gulf Cooperation Council meeting 
with United States President Barack 
Obama in Riyadh.
The 13th summit of the Organisation of Islamic Cooperation in 
Istanbul, held under the theme ‘Unity and Solidarity for Justice and 
Peace’, stressed the importance of unity and solidarity of the OIC 
member countries in solving the challenges faced by the Islamic 
world. While the countries agreed to establish a Turkey-based body 
to fight terrorism, Turkish President Recep Tayyip Erdogan urged 
leaders to examine the root causes of the migration crisis. 
Meanwhile, closer to home, GCC leaders met with President Obama 
to thresh out the “Iran issue”. According to the GCC spokesperson, 
the main issue on the summit’s agenda was the Iranian interventions 
in regional politics. The US recently expressed concerns about the 
persistent GCC-Iran rivalry. Also high on the agenda, according to 
a White House official, was the fight against ISIL and other defence 
issues.
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QDF DONATES TO 
GATES FOUNDATION
BILL GATES, MICROSOFT FOUNDER AND CO-
CHAIRMAN OF THE BILL AND MELINDA GATES 
FOUNDATION, AND KHALIFA BIN JASSIM AL 
KUWARI, THE DIRECTOR GENERAL OF THE QATAR 
DEVELOPMENT FUND, SIGNED AN AGREEMENT 
LAST MONTH THAT STIPULATED THAT QDF WOULD 
CONTRIBUTE $50 MILLION TO THE FOUNDATION 
WHICH WILL GO TOWARDS A $2.5 BILLION 
FUND DEVELOPED JOINTLY BY THE ISLAMIC 
DEVELOPMENT BANK AND THE FOUNDATION. 
GATES SPOKE POSITIVELY ABOUT QATAR WHICH 
HE SAID HAS BEEN GENEROUS WITH FOREIGN AID 
FOR A LONG TIME.

AFP PHOTO / KARIM JAAFAR 
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The preparations for the 2022 
FIFA World Cup and sustainable 
workers’ welfare were at the top 
of the agenda for FIFA President 
Gianni Infantino during his two-
day meetings with the Qatari 
leadership. 

A member of the Qatari royal 
family was released by 
kidnappers in Iraq nearly 
four months after being taken 

captive while on a hunting trip. 
“Efforts are still ongoing to free the 
rest of the 26 kidnapped,” said a brief 
statement published by the Qatar 
News Agency. A Pakistani national 
was also released, the Qatari foreign 
ministry said. The pair, who were not 
named, were among more than 20 
people abducted from a desert hunting 
party close to the Saudi border last 
December. It is not known whether 
any ransom was paid for the two men. 

I
nfantino met with HH the Emir Sheikh 
Tamim bin Hamad Al Thani at the 
Al Bahr Palace and spoke about the 
country’s overall preparations for the 

2022 FIFA World Cup and the progress 
accomplished to date including workers 
rights. Then he met with Prime Minister HE 
Abdullah bin Nasser Al Thani who briefed 
him on the government’s developments 
undertaken to protect migrant workers’ 
rights and the ongoing reforms. The FIFA 
President then visited the construction 
site of the Khalifa International Stadium 
and the accommodation facilities at Labour 

City. Following the site visits, he and his 
delegation received a comprehensive 
updated on the various aspects of 
preparations for the FIFA World Cup 
from the Supreme Committee for Delivery 
& Legacy Secretary General Hassan Al 
Thawadi and other senior football officials 
in the country. Before departing, the FIFA 
President attended the semi-final of the 
Workers Football Cup. After this visit, 
Infantino announced the creation of an 
independent oversight body to monitor the 
systems in place to ensure decent working 
conditions at the World Cup stadiums.

NEW FIFA  
PRESIDENT 
VISITS QATAR

One kidnapped 
Qatari released

T
hese finalists were pared down from 26 
contenders, who were in turn selected from a 
total of 489 applications from 56 countries. The 
final interviews with the participating firms are 

planned to take place in early fall, with the winner to 
be announced shortly thereafter, Qatar Museums said 
in a statement. The list includes Elemental, headed 
by Chilean architect Alejandro Aravena, who was the 
winner of this year’s Pritzker Prize, one of the most 
prestigious awards in architecture. The site, which 
extends into the Arabian Sea on three sides, adjoins the 
park around I.M. Pei’s Museum of Islamic Art, and is 
close to Jean Nouvel’s forthcoming National Museum 
of Qatar. It was, until recently, occupied by Qatar Flour 
Mills and is historically significant as a key node within 
the Arabian Gulf port essential for the import of grain.

Eight designers have been shortlisted to transform the former flour 
mill in Doha into an art gallery called the Art Mill. 

ART MILL ARCHITECTS SHORTLISTED
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N
asser Al Attiya, who won bronze in the skeet 
shooting at London 2012, will return for his 
sixth consecutive Olympic Games. Fellow 
London 2012 Olympic bronze medallist 

Mutaz Barshim also returns. One of Qatar’s first-
ever female Olympians, Nada Arkaji, will also be 
returning for her second consecutive Olympic 
Games when she competes in the 200m freestyle 
and 100m butterfly swimming events. Making their 
Olympic debuts will be the men’s handball team, 
who won the 2015 World Championship silver 
medal, and the equestrian jumping team. The 
Qatar Olympic Committee are encouraging the 
whole nation to get behind their athletes through a 
social media campaign that they hope will connect 
the public to Team Qatar and raise awareness 
about what it takes to be an Olympian.

#YALLAQATAR
The Qatar Olympic Committee 
announced the full line-up of athletes 
that have qualified to represent Team 
Qatar. The 25 sportspeople who will 
be heading to Rio in three months 
make up the biggest Qatari Olympic 
contingent ever. 

S
ervices at the Sidra Outpatient Clinic will start with the 
launch of three clinics – Dermatology, Pediatric General 
Surgery Consultation and Obstetrics. The clinics will be 
supported by radiology, pathology, pharmacy and laboratory 

facilities. Patients requiring consultation at the three clinics 
will be referred to Sidra by their existing primary or secondary 
healthcare doctor. As it is referral-based, the Sidra Outpatient 
Clinic will not offer emergency services. The clinic will adopt the 
latest technologies to enhance patient experience. For example, 
pediatric patients will have their height, temperature and weight 
read by devices which will send the information directly to digital 
patient files. Biometric scanners will also help quickly bring up 
medical records of returning patients. A 3D printer will provide 
3D models of a patient’s organs such as the heart or the brain to 
help with treatment planning. The clinic will be fully operational 
by early 2017 by which time around 5,000 patients are expected to 
be treated per week. 

Sidra Medical and Research Center announced the 
phased opening of its Outpatient Clinic from May 1 
which will be used to treat patients referred from 
HMC and the various PHCCs.

SIDRA OPENS 
OUTPATIENT CLINIC
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S
tarting in May, the price of petrol and diesel in Qatar will fluctuate 
monthly based on what’s going on in the global market, the Ministry 
of Energy and Industry has announced. 

The prices for each month will be announced towards the end 
of the previous month. In May, prices will remain the same as they 
are now, officials said. In a statement, the ministry said that this move 
“primarily intends to raise the efficiency of energy use in the country 
and raise consumers’ awareness regarding the necessity to economise 
energy consumption, especially after the undesirable economic and 
environmental effects of the discrepancies between prices in the local and 
global markets have become abundantly clear.”

M
edia reports claimed that a 1.4GB trove of documents has been leaked online 
anonymously. Among the information reportedly leaked are the bank details of 
several journalists working for satellite broadcaster Al Jazeera. Another leaked 
folder apparently revealed details of the work of internal and overseas intelligence 

agencies. In a statement posted online, Qatar National Bank refused to say whether the 
leak had happened, but said it was looking into the claims. “QNB Group places the highest 
priority on data security and deploying the strongest measures possible to ensure the 
integrity of our customers’ information,” the statement read. “QNB is further investigating 
this matter in coordination with all concerned parties.”

FUEL PRICES TO BE LINKED 
TO GLOBAL MARKET

QNB ACCOUNTS HACKED

Hackers allegedly 
infiltrated Qatar National 

Bank servers and leaked 
personal information on 

several of its customers, 
including names, 

passwords, links to 
social media accounts, 
photographs and more.

T
he telephone survey conducted by 
SESRI (Social and Economic Survey 
Research Institute), administered to 
nationally representative samples of 769 

Qataris and 762 white-collar residents, asked 
respondents about their use and perceptions 
of seven different services: healthcare, K-12 
education, university education, roads and 
infrastructure, electricity and water, cultural 
activities, and government administration. 
Respondents were asked to rate their overall 
satisfaction with each service on a scale from 
0 to 10; their frequency of use; and a summary 
measure that compared overall performance 
with their prior expectations. Overall, utilities 
and administration tend to receive the highest 
ratings while infrastructure and education 
receive the lowest; yet evaluations are strongly 
influenced by the nationality of the respondent. 

In the first in a series of policy 
briefs, the SESRI Policy Unit 
examined satisfaction with public 
services in Qatar among citizens 
and white-collar residents.

SATISFACTION 
SURVEY



18 > QATAR TODAY > MAY 2016

MILITARY MIGHT
AT A TIME WHEN ECONOMIC STRATEGIES HAVE GONE ON THE DEFENSIVE, QATAR 

DOES NOT WANT WEAKER HYDROCARBONS TO UNDERMINE ITS NATIONAL AND 
REGIONAL SECURITY. ALL THIS UNFOLDS DURING AN ERA OF HEIGHTENED 

GEOPOLITICAL TURBULENCE IN THE WIDER MIDDLE EAST AND NORTH AFRICA, 
WHERE DEFENCE SPENDING IS EXPECTED TO REACH $920BILLION BY 2020.

The increasing geopolitical 
tensions has called 
for a comprehensive 
review of the spending 
in the vital defense 
sector, going beyond the 
conventional economic 

objectivity --in order to ensure peace and 
stability, which are the key ingredients to 
ensure sustainable growth and attractive 
investment climate for both local, regional 
and global firms.

Qatar is militarily active in Yemen, where 
it is a key member of Saudi Arabia-led 
coalition and its main source of weapons 
and systems has beenfrom the US, Germany, 
France and Italy. Sending strong signals 
that it was strengthening and modernising 
its defence infrastructure, Qatar hogged 

the global media limelight at the recently 
concluded Doha International Maritime 
Defense Exhibition and Conference 
(DIMDEX) where it signed QR33 billion 
worth of deals with companies from across 
the globe.

This comes amidst the crash in oil prices 
that started in 2014 that has begun to 
reverse the surge in military spending in 
many oil revenue-dependent countries.
Further cuts are expected in 2016, 
according to a recent reportby Stockholm 
International Peace Research Institute, an 
independent resource on global security.

“Traditionally the military has not been 
seen as a priority by Qatar’s government. 
However, the announcement of $23-billion 
worth of defense procurement projects in 
2014 marked an unprecedented increase 

in investment in the military,” according 
to Craig Caffrey, principal defense budget 
analyst at IHS Jane’s Aerospace, Defense & 
Security.

For the peninsular country, maritime 
security is of prime importance. The 
new Hamad Port, which is all set to 
become fully operational by the end 
of this year, will provide landing to its 
naval vessels in addition to being used 
for commercial purposes. Also in view 
of its offshore exploration assets (Qatar 
has a vast repository of 900 trillion 
cubic feet of natural gas), there are a 
plentitude of opportunities across various 
verticals in the country’s naval defence 
infrastructure, which was evident from the 
participation of 60 countries at the recently  
concluded DIMDEX.

security > local
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The announced deals have to be seen in 
the broader context of Gulf Cooperation 
Council’s joint defence agreement, 
concluded in 2000, which provided a 
framework for collective defense based on 
the concept that an attack on any member 
state meant an attack against all of them.

“The security and economies of all states 
along the coast of the Arabian Gulf rely on 
the protection of our territorial waters 
and the ability to defend these waters 
from evolving threats is fundamental. 
Regional and international coordination 
and cooperation is required to guarantee 
the energy security, environmental 
security and freedom of navigation of our 
waters from both the conventional and 
unconventional challenges we face in this 
geo-strategic region,” said Mohammed 
Bin Nasser Al Mohannadi, Chief of the 

Qatar Emiri Naval Forces and Staff Major 
General (Sea) told The Middle East Naval 
Commanders Conference.

In his message to the Advisory (Shura) 
Council in 2015, HH the Emir Sheikh 
Tamim bin Hamad Al Thani had outlined 
the need for strengthening the economy 
and security with a particular focus 
on promoting military capability and 
developing Qatar’s Armed Forces.

The changing geopolitical dynamics and 
the fact that Qatar will host the prestigious 
2022 FIFA World Cup has led to Qatar’s 
to defence imports gaining momentum 
from 2009 onwards to keep in line with its 
growing defence budget and modernisation 
strategy. Not only has the country been 
undertaking multi-billion dollar shopping 
binges to buy fighter jets, tanks, interceptor 
and attack vessels, surveillance systems and 

vehicles, fighter and chopper pilot training 
and drones, but DIMDEX 2016 went 
beyond deals related to trading of goods and 
services. Qatar inked a deal to purchase 51% 
stake in the Polish company WKK, which 
specialises in the manufacture of composite 
materials and fuselage production.

“Wealthy countries like Qatar need a 
strong military to reinforce their economic 
influence and protect their interests,” said 
Karthik Devisetty, an analyst with Strategic 
Defense Intelligence (SDI). Due to the 
lack of indigenous defence capabilities 
and trained manpower, Qatar is seeking 
advanced defence equipment from foreign 
OEMs (original equipment manufacturers) 
in order to provide effective protection to its 
strategic assets and critical infrastructure.

One of the biggest highlights of DIMDEX 
2016 was Qatar’s $7.5 billion pact with 

Scenes from this year’s edition of DIMDEX.

All pictures courtesy: DIMDEX 2016
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France to buy 24 Rafale fighter aircraft, a 
deal that is described by French Minister 
Jean-Yves Le Drian as “an important 
milestone” in the ongoing defence 
agreement between the two countries. The 
deal itself constituted about 84% of Qatar’s 
total estimated spending at the DIMDEX 
2016. Meanwhile, British defense minister 
Michael Fallon is confident that a deal to 
sell Eurofighter Typhoon warplanes to 
Qatar, one of its “most important regional 
partners”, was “definitely still on the 
table” despite Doha’s Rafale agreement. 
He was one of the high profile attendees at 
DIMDEX 2016.

The total value of the DIMDEX 2016 
deals amounted to QR32.58 billion, which 
is substantially lower than the previous 
edition of exhibition. Interestingly, this 
year’s announced deals at DIMDEX itself 
is much more than the SDI projections 
(made in 2014) of $7 billion by 2020. Going 
by the latest trends, Qatar appears to have 
a diversified strategy of striking deals 
with companies in Europe, the US, Asia 

and the Levant countries. For the French 
multinational company Thales, which won 
a $16.4million order from Qatar for search 
master radar, the Middle East region’s 
fiscal consolidation or austerity in view of 
low prices is not a cause of concern. “Due to 
the geopolitical situation in the region, we 
were not surprised at the strong demand 
for defence and security solutions in the 
Middle East,” according to Patrice Caine, 
Thales Chairman and Chief Executive 
Officer.

The deals that Qatar struck with the US 
companies include Aurora ($126.4million) 
for drone sensor; L-3 ($34.8million) 
for MX20D and M25 drone; Textron 
Systems ($34.8million) for Aerosonde 
MK 4.7 drones and Lockheed Martin 
($13.7million) for three-year C-130 
maintenance. As many as 16 US companies 
had participated at DIMDEX.

Airbus Defense and Space has been 
selected to enhance Qatar Armed Forces 
command and control capabilities with 
direct access to satellite imagery, after a 

rigorous evaluation process which lasted 
more than one year.

DIMDEX, which in itself is a gateway 
to the lucrative Middle East and North 
Africa, also turned out to be an ideal 
platform for the local firms to offer their 
expertise and potential contribution to the 
defence sector. In this regard, Al Sawari 
Holdings Group, which currently produces 
boots for the armed forces, finds promising 
potential for companies specialising in the 
manufacture of accessories for the region’s 
armed forces. Sur International, a Turkey-
Sudan textile joint venture in Khartoum, 
is planning to establish a facility in Qatar 
to offer military uniforms and other 
apparels as well as decorations to be fixed 
on uniforms for Qatar and the wider Gulf 
region.

This increased participation of the 
local entities in the auxiliary services in 
the defense sector thus complements the 
entrepreneurial development, supporting 
one  of the main pillats of Qatar National 
Vision 2030. 

security > local

The total value of the deals struck by 
Qatar at DIMDEX 2016 amounted to 
QR32.58 billion
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T
he three-day event from April 15-17 discussed significant issues related to 
the world economic outlook. The delegation included  Qatar Investment 
Authority (QIA) Chief Executive Officer HE Sheikh Abdullah bin Mohamed 
bin Saud Al Thani, and the Deputy Governor of the Central Bank of Qatar HE 

Sheikh Fahad bin Faisal Al Thani. The Qatari delegation held a number of meetings 
with senior officials at the IMF and the World Bank Group, US senior officials in 
the banking and financial sectors, and the heads of major international companies. 

Spring Meetings is held every year and attracts bankers, ministers, and academics 
from all corners of the globe who come together to discuss the global economy and 
financial systems and issues ranging from  poverty eradication to aid effectiveness.

Led by Minister of Finance HE Ali Sherif Al Emadi, a Qatari 
delegation attended the Spring Meetings of the International 
Monetary Fund (IMF) and the World Bank Group last month in 
Washington, DC.

QATAR ATTENDS WORLD 
BANK MEET IN WASHINGTON

“When this group entered administration, the firm 
had to provision for the full amount outstanding, 
which had the effect of removing over 25% of its 
capital base and leaving the firm dangerously 
undercapitalised. This issue was only resolved by 
the firm’s shareholder quickly injecting further 
capital into the firm,” the PRA said.

Acting chief executive of QIB (UK) Guy Priestley, 
however, tried to put up a brave front and was of 
the view that the fine would not affect business 
opertions. “It was clearly very unfortunate and we 
just want to move forward now,” said Priestley. 
QIB (UK) is only the fourth firm to be fined by the 
PRA; most of the fines in London are levied by the 
Financial Conduct Authority.

T
he bank said the new feature will provide customers with a faster and secure 
way to pay at point-of-sale terminals at retailers displaying the contactless 
logo. “I am delighted that we have introduced the first contactless credit 
card in Qatar with MasterCard. This heralds a global payments revolution 

that is now coming to Qatar,” said Andrew McKechnie, Ahli Bank’s Deputy CEO – 
Retail Banking, adding that over 300 POS terminals are in operation in Qatar and 
are available at retailers in all the main shopping malls. McKechnie also said, “We 
expect the number of terminals and contactless credit card usage to grow rapidly, as 
it has in other markets where contactless payments have been launched.”

A NEW BANKING INNOVATION
The first contactless credit card in Qatar was launched last 
month by Ahli bank and MasterCard. In a move which does 
away with the need to sign or enter a PIN code, the bank’s 
contactless Titanium MasterCard Credit Card can be used for 
low-value purchases of QR100 or less with just a tap.

QIB FINED £1.4 
MILLION BY BOE
The Prudential Regulation 
Authority, the regulatory body 
of the Bank of England, fined the 
UK arm of Qatar Islamic Bank 
£1.4 million (QR7.23 million) 
last month for failing to realise 
that more than 25% of its capital 
had been lent to a single group 
of borrowers. The move now 
exposes the bank to a high level 
of risk. 
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FOLLOWING FEARS OF SLOWING OIL DEMAND AND A GLOBAL 
CRUDE GLUT, A CHANGE OF HEART IN THE MARKET BROUGHT 
HOPES OF OIL RISING AT LEAST TO $50 A BARREL BY THE END 

OF THE YEAR. BUT THE OPTIMISM IS ALREADY STARTING TO 
DWINDLE IN THE FACE OF MARKET REALITIES, ESPECIALLY THE 

POSSIBILITY OF A PRICE RALLY-INDUCED SHALE COMEBACK.

THE CASE 
FOR $50 OIL

BY SASA ZUZMAHOWSKY

oil & gas > tag this
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In recent months a number of optimistic 
forecasts could be heard from the 
experts in the oil industry. The 
International Energy Agency (IEA) 
said it can see a “light at the end of 

the tunnel as prices might have bottomed 
out”. The Goldman Sachs Group in March 
mentioned that it is “spotting green shoots” 
and said the company expects oil to trade 
at $25-45 per barrel in the second quarter 
of this year, while it trimmed its 2017 WTI 
crude price forecast to $57 a barrel from 
$60.

RBC Capital Market’s head of global 
commodities strategies, Helima Croft, told 
CNBC that the market’s psychology has 
changed. “Everyone is now thinking about  
the recovery to $50,” she said, adding that 
OPEC’s freeze talk has influenced market 
sentiment. Societe Generale as well was 
convinced that fundamentals support $40 
oil, and that by year-end the market will see 
$50 oil.

Sanford C. Bernstein & Co. went even 
further, saying the argument that $50 
represents a ceiling for crude is flawed 
and forecasting prices returning to $70 
in the next year. The industry can’t stay 
profitable at current price levels, having 
lost $3 for each barrel produced last year 
even as companies squeezed costs, it said. 
“The price of oil has to rise to balance the 
market in the medium run, and the medium 
run might be sooner than people think,” 
the firm’s Senior Research Analyst Bob 
Brackett said in a report.

It’s true that international benchmark 
Brent crude hit $43,47 at the time of writing, 
a 61% rally off the February 11 low of $27 
a barrel, but the question is: what was its 
foundation, and above all, will it last? And 
while the oil price remains well above the 
lows it had hit early in February, analysts 
warn that prices will remain in this range 
and even be vulnerable to another sudden 
downward shift.

Why the optimism?
In the oil market, nothing has really 
changed. Demand is still slowing, there’s 
still a supply glut, there were no major 
shake-ups among producers and no 
agreements were signed yet. So where did 
all this optimism stem from? Saudi Arabia 
and Russia are pledging only to limit their 
output to some ten million barrels a day, an 
amount near record highs, which is unlikely 
to rebalance an oversupplied market. 

Iran, on the other hand, has made clear it 
will increase production and the market’s 
already seen shipments from Iran to 
Europe. Reuters estimates that supply has 
risen from one million to more than three 
million barrels a day, and the BBC reported 
the country’s oil minister saying it will not 
discuss any deals until it has matched its 
pre-sanctions level of four million.

In Helima Croft’s view, Iran is set for 5% 
growth rates this year because of sanctions 
coming off.  “Iran seemed to deep-six any 
idea that it would sign on for an OPEC-
Russia plan to freeze output as its energy 
minister again stated that the country 
would only consider a cap on production 
once it reached 4 mb/d”, she told Qatar 
Today in a statement. “It remains to be 
seen whether this is the final word or an 
attempt to exact better terms. Iran may not 
feel the same economic urgency as other 
OPEC members, as it is the only one facing 
a brighter outlook on a year-on-year basis 
even in the current price environment, 
as it is set to benefit from the lifting of 
sanctions.” Nonetheless, she points out, 
it is also worth remembering that the 
Supreme Leader publicly announced a set 
of inflexible red lines in the late stages of 
the nuclear negotiations, only to backtrack 
later. 

Meanwhile, OPEC predicted that demand 
would be lower this year than expected 
and would average 31.52 million barrels 
per day in 2016, while the organisation’s 
last forecast said production was holding 
at levels that exceed the amount of oil it 
is selling. As Societe Generale’s Global 
Head of Oil Research, Mike Wittner told 
Qatar Today, “We don't believe that any 
OPEC and non-OPEC freeze that may be 
agreed (which we assume will exclude Iran) 
will affect market psychology and will be 
meaningless in terms of real crude supply.”

Moreover, the IEA reported last week 
that US crude inventories for the week 

"We don't believe that any OPEC 
and non-OPEC freeze that may 
be agreed (which we assume 
will exclude Iran) will affect 
market psychology; it will be 
meaningless in terms of real 
crude supply."
MIKE WITTNER
Global Head of Oil Research
Societe Generale
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of Febraury 26 increased by 6.6 million 
barrels from the previous week. The agency 
added that “At 536.5 million barrels, US 
crude oil inventories are at historically high 
levels for this time of the year.” With US 
stockpiles being at all-time highs and the 
Organisation for Economic Co-operation 
and Development's OECD’s prediction that 
global reserves will rise from last year’s 
three billion barrels to 3.24 billion in 2016 
and then on to 3.3 billion barrels by the end 
of 2017, there is only one conclusion to draw. 
The price rally optimism was obviously just 
that. Optimism – a sentiment, hardly based 
on facts.

Crude price outlook revised down
Accordingly, the latest expert reports have 
grown more cautious in their forecasts. 
Wittner commented on revised prices of 
crude for 2016 (see box). Croft adds that 
while markets remain constructive this 
year, the path higher will not be without 
headwinds. “Recent producer activity has 
suggested that term prices above the $45/
bbl level will likely bring more hedgers 

out of the woodwork. The rebound in 
prices will be slow given that the memory 
of last spring’s short covering rally 
proved premature and contributed to the 
resiliency of US production.”

However, there are still those that see oil 
climbing noticeably by the end of the year. 
As Luana Siegfried, Research Associate at 
Raymond James Financial in Houston, 
Texas told us. “While prices keep trading 
at $35-40 levels, we expect operators to 
cut production. In terms of recovery, it can 
be as soon as oil stabilises at higher levels 
with a high degree of certainty. We assume 
oil prices rebounding to $60 in the second 
half of this year.” 

A self-defeating rally
Even if the price of crude did climb higher, 
that wouldn’t necessarily mean recovery 
is underway. A price rally could have 
quite the opposite effect. “In 2016, any 
sustained rally above $45 should be self-
limiting,” Wittner is convinced, “because 
if that happens, US shale producers would 
increase spending, drilling, and – after a 

time lag – production. This is an important 
element of the relatively flat and range-
bound near-term price forecast.” 

Falling US production is the key to get 
supply to equal demand, and that seems 
an increasingly difficult goal to achieve. 
While US crude production has retreated 
5.5% since last summer, US production 
is proving stubbornly resilient, and US 
output is still running at more than nine 
million barrels a day even as drillers are 
using the fewest rigs since 2009. As a result 
of higher production efficiency the price 
range that allows output to be profitable 
has fallen by $10 since last year to $45-55 
a barrel. Moreover, this year’s rally has 
already helped US drillers raise $10 billion 
of extra funds on Wall Street.

Goldman Sachs thus warns that prices 
still need to stay low enough to wash 
out more US production. The current 
movement in prices has further potential 
to bring back shale oil output, “reversing 
nascent supply curtailments” and 
preventing the market from properly 
rebalancing 

REVISED ICE BRENT 
PRICES FORECAST FOR 2016

Q1

$34.48
(REVISED DOWN 

BY $0.52)
Q2

$38
(REVISED DOWN 

BY $2.00) Q3

$40
(REVISED DOWN 

BY $5.00)

Q4

$40
(REVISED DOWN 

BY $10.00)
2016 AS A 

WHOLE 

$38.12
(-$4.38)
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THE LNG PUSH
“Worldwide, LNG production has increased to 
over 230 million tonnes per year, and we expect 
it to increase further to approximately 370 million 
tonnes per year by 2020 from developments under 
construction or projects that have reached FID,”
said Hamad Mubarak Al Muhannadi, CEO, RasGas. Despite a potential 
near-term oversupply of liquefied natural gas, investment in new 
liquefaction projects will be crucial to avoid a possible undersupply 
situation in the early 2020s, he cautioned at the LNG 18 International 
Conference and Exhibition on Liquefied Natural Gas, in Perth, Australia.

O
il slid after talks in Doha on April 
17 between the world’s biggest 
producers ended without an 
agreement to limit supplies. Oil had 

earlier rebounded after falling to the lowest 
level in more than 12 years in February 
amid speculation that a deal would be 
reached in Doha as US production fell. 

Oil ministers from 16 nations, 
representing about half the world’s output, 
gathered in a bid to stabilise the global 
market, the first significant attempt in 15 
years at coordinating oil output between 
the Organization of Petroleum Exporting 
Countries and nations outside the group. 
Discussions broke down after Saudi Arabia 
and other Gulf countries rejected any deal 
unless all OPEC members joined, including 
Iran, which wasn’t present at the meeting, 
said Russian Energy Minister Alexander 
Novak. Iran, which is reviving oil exports 
after international sanctions were lifted in 
January, ruled out any limits on its output 
before reaching pre-sanctions levels, 
dismissing the notion of joining the freeze 
as “ridiculous.”
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KUWAITI OIL 
WORKERS END STRIKE

Kuwait’s oil 
production returned 
to normal after 
thousands of striking 
workers rejoined 
work on April 20.

P
lants were operating at that rate, less than 60% of capacity, since the strike 
began on April 17. The 13,000 members of the Oil & Petrochemical Industries 
Workers Confederation went on strike to protest cuts in pay and benefits 
as Middle Eastern crude exporters reduced subsidies and government 

handouts to cope with falling oil prices. A global glut of crude has pushed prices 
32% lower in the past year. Worldwide supply surpassed demand by 1.5 million 
barrels a day in the first quarter, according to the International Energy Agency.

S
audi Arabian Oil Co. is pressing ahead with an expansion of the Khurais oil 
field despite lower crude prices, and plans to double its production of natural 
gas over the next 10 years, the company’s chief executive officer said. The 
world’s biggest oil exporter, known as Saudi Aramco, won’t cancel any oil, gas 

or refining projects, Amin Nasser told reporters during a conference in Al Ahsa in 
eastern Saudi Arabia. Aramco is also studying a possible expansion of the country’s 
largest oil refinery, Ras Tanura, which has a capacity of 550,000 barrels a day, he 
said. “Until now all of our downstream and upstream projects are continuous,” 
said Nasser. “No project in our programmes got cancelled.”

SAUDI PRESSING ON
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T
he event showcased real estate development opportunities, diversity of projects 
and potential opportunities in delivering upon Qatar’s National Vision 2030. 
Ezdan Holding Group and United Development Company (UDC) were among the 
companies that attended at the event. The former has several projects in the real 

estate, hospitality and retail sectors. The group also promoted its existing and under-
construction projects in various areas. Cityscape Qatar 2016 featured exclusive deals and 
special offers for prospective buyers who are looking to buy rental properties, holiday 
homes, etc., for investment opportunities in Qatar and the region.

CITYSCAPE QATAR HIGHLIGHTS 
COUNTRY’S REAL ESTATE POTENTIAL

More than 90 real estate 
developersexhibited at 
the Doha Exhibition and 
Convention Center from 
April 26-28 for Cityscape 
Qatar 2016. 

QATARI CONNECTION 
IN EMBASSY CONVERSION

A
s part of its development 
programme across London, Qatari 
Diar Real Estate Investment Co. 
is making plans to convert the US 

embassy in the city into a luxury hotel.
British architect Sir David 

Chipperfield is said to be at the helm 
of affairs, and according to reports, 
the building will be converted into a 
137-bedroom five-star hotel with a spa, 
a ballroom, high-end shops and five 

restaurants.
Qatari Diar, established in 2005 

by the Qatar Investment Authority, 
will also manage 4,000 homes in the 
former Olympic athletes’ village and the 
Elephant and Castle district as part of a 
$2 billion home rental business. It will 
tie up with UK and Dutch companies – 
Delancey Real Estate Asset Management 
Ltd and APG Asset Management NV, 
respectively – for the project. 

CONRAD HOTELS 
SIGNS DEAL FOR DOHA VENTURE

T
he group is Hilton Worldwide’s luxury 
hotel portfolio for the new smart luxury 
traveller and Conrad Doha is expected to 
open in early 2019.

The property will be easily connected to the 
C-Ring Road, which leads to the downtown 
area and the new Hamad International Airport, 
and will offer almost 1,000 sq m of events space 
including a grand ballroom for corporate 
events and social occasions. Guests will be able 
to enjoy luxury spa and fitness facilities, as well 
as an outdoor swimming pool.

“We are delighted to have confirmed our 
latest Conrad hotel for the region, which 
joins a selection of prestigious properties 
in outstanding destinations worldwide,” 
said Carlos Khneisser, vice president of 
development, Middle East & North Africa.

Conrad Hotels & Resorts signed an 
agreement with Assets Real Estate 
Development Company last month 
for a 325-room project in Doha.
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More than 170 countries 
signed the Paris Agreement 
at the UN on April 22 as the 
landmark deal takes a key 
step toward entering into 

force years ahead of schedule. The signing 
of the accord is expected to set a record 
for international diplomacy; never have so 
many countries signed an agreement on 
the first available day. States that haven’t 
signed yet have a year to do so.

Under Article 21 of the agreement that 
was adopted on December 12 last year in 
Paris, after a marathon negotiation lasting 
13 days, at least 55 countries accounting 
for an estimated 55% of the total global 
greenhouse gas emissions will have to ratify 
the agreement before it enters into force. 
Article 21 says that the Paris Agreement 
will enter into force on the 30th day after 
the date on which at least 55 parties to the 
United Nations Framework Convention on 
Climate Change (UNFCCC) deposit their 
“instruments of ratification, acceptance, 
approval or accession” with the depositary 
at UN headquarters. The target date for the 
agreement to begin is 2020.

Qatar post-COP21 
Qatar’s Minister for Municipality and 
Environment HE Mohammed Al Rumaihi 
emphasized Qatar’s commitment to 
the Paris Agreement, though there was 
no word on ratification. Signing the 
agreement is just symbolic. What really 
matters is ratification. Once they ratify the 
agreement, the signatory countries fulfil 
their obligations under it and are entitled 
to exercise any rights conferred by it. 

A country’s signature on the agreement 
initiates the critical domestic process, on 
which depends its final entry into force. 
This process takes many separate forms 
and can be short or long, depending on 
each country’s domestic practices. The 
outcome may be countries’ instruments 
of ratification, acceptance, approval 
or accession. Following each national 
completion of this process, instruments are 
submitted to the Depositary under the UN 
Secretary-General in New York. It is only 

once such an instrument is deposited that 
a country can be said to have ratified the 
Paris Agreement.  

Paris Agreement and the road ahead
No one should have come away from the 
Paris talks expecting that the national 
commitments would be enough to keep 
global warming below two degrees, not 
to mention 1.5 degrees. However, the 
agreement commits countries to become 
more ambitious in their targets and sets 
out a process to achieve that. Every five 
years, starting in 2018, countries will take 
stock of their progress toward limiting 
the temperature increase to less than two 
degrees.

The United Nations had been trying 
for decades to get countries to agree on 
a framework for fighting climate change, 
which is a unique problem in that it requires 
the cooperation of polluters around the 
world. The Paris Agreement sets in motion 
a process for steep emissions cuts and it 
establishes the important goal of limiting 
warming to only 1.5 or 2 degrees Celsius 
above pre-industrial levels.

Symbolically, the agreement shows 
something that never has been apparent 
before: The world is united on this issue. 
We finally are starting to recognize we have 
a moral responsibility to act 

US Secretary of State John Kerry signs 
the book while holding his granddaughter 
during the signature ceremony for the 
Paris Agreement at the United Nations.
At the event, Qatar was represented by HE 
Minister of Municipality and Environment 
Mohammed bin Abdullah Al Rumaihi who 
signed the agreement.

PUTTING AN END TO WEEKS OF SPECULATION ABOUT WOULD 
THEY OR WOULDN'T THEY, QATAR SIGNED THE HISTORIC PARIS 
AGREEMENT. THIS IS JUST SYMBOLIC, THOUGH. WHAT REALLY 
MATTERS IS RATIFICATION.

NEESHAD V S 
Co-Founder and National Coordinator 
Arab Youth Climate Movement Qatar

green scene > viewpoint

A SYMBOLIC VICTORY
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B A R R I E R S  TO  L I F E

Participants run along 
Israel's controversial 

separation barrier, which 
divides the West Bank 
from Jerusalem, in the 

biblical West Bank town of 
Bethlehem during the 4th 

Palestine Marathon  
on April 1.

AFP PHOTO / THOMAS COEX

affairs > arab snippets
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Since the first petrochemical 
joint venture in the Middle 
East in 1981, the industry 
has rapidly expanded with 
mega projects still underway, 

especially in Saudi Arabia, the UAE and 
Kuwait. The GCC petrochemicals industry 
manufactured 136.2 million tons (m/t) of 
products in 2014 – 13% of global output 
– and generated $87.4 billion in revenue, 
according to the Gulf Petrochemicals and 
Chemicals Association. 

With oil prices sinking since mid-2014 
to a 12-year low in early 2016 at just below 
$30 a barrel (bl), the GCC’s national oil 
companies are following a wise strategy 
and redirecting their budgets into the more 
profitable downstream sector. 

Growing competition from a sanctions-
free Iran and a tightening economic 
outlook are refocusing Gulf petrochemical 
producers’ attention on big data analytics. 
Companies are exploring how to integrate 
big data into their daily operations in a 

DATA IN
THE PIPELINE

THE GCC PETROCHEMICALS 
SECTOR MUST LEVERAGE BIG 
DATA TECHNOLOGIES TO EASE 
THE IMPACT OF THE ECONOMIC 
DOWNTURN BROUGHT ON BY 
LOW OIL PRICES.
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way that can cushion the inevitable budget 
pitfalls and establish improved benchmarks 
of performance...but is that enough?

Big data is a term for data sets – 
structured, non-structured, relational, 
non-relational – that are so large or 
complex that traditional data processing 
applications are inadequate. Such data 
is usually generated from sensors and 
machine-to-machine (M2M) technologies 
within a facility.

The number of M2M technologies in 
use in the oil and gas sector could rise from 
the 423,000 in late- 2013 to 1.12 million 
by 2018, according to analyst firm Berg 
Insights. Each "dialogue" between the 
machines feeds into the wider Internet 
of Things (IoT). The greatest value of this 
data gathering lies in the compounding 
impact; building an organised portal of 
useful data today places a company at the 
forefront of innovation in five or ten years. 
These systems have evolved and matured to 
operate alongside today’s IT systems and 
standards.

Looking ahead, the refining and 
petrochemical industry can benefit from 
technologies that are able to gather data 
from field devices and instruments and 
then integrate the information into 
the electrical distribution system and 
automation. Process automation and safety 
systems on a single platform can manage 
and standardise the visualisation of the 
data within an organisation. On top of this 
data management, software applications 
have been developed to provide real-time 
simulation and optimization. These can 
then be integrated to create the necessary 
workflows for crude planning, production 
scheduling, yield accounting, dispatch 
billing and regulatory filing, for example.

However, while it is necessary to 
maximise the performance within the 
process of a facility itself, producers can 
reach a saturation point, or technical 
bottlenecks that make further improvement 
a challenge.  It is imperative that producers 

move to the next level of productivity in 
their supply chain, using marketing and 
distribution to maximise their profitability. 

For example, refineries and 
petrochemical producers can now access 
energy market data from prominent 
international energy exchanges, along 
with a wide variety of spot and futures 
prices, historical data, news and weather 
information. This enables the operators 
to hedge their risk and initiate immediate 
trades to optimise the cost of their 
feedstock, or blending requirements. 

Big data can also make a difference at 
terminals, as operators can have access 
to timely and accurate insight of terminal 
inventory positions after any product 
movement. Operators are then able to 
integrate it into the corporate network. 
An aggregated and standardised inventory 
process gives operators a more accurate 
picture of daily product positions. This 
empowers supply teams to make optimal 
decisions on the finished products, prevent 
run-outs and increase profits. Looking 
ahead, technology advancements, web 
application developments and increased 
collaboration platforms will also help 
significantly boost productivity. 

To see the economic benefits, the 
petrochemicals industry must tread 
carefully around the temptation to curb 
their investment into such technologies 
and their application. Lower oil prices 
threaten to stymie energy companies’ 
innovation plans, according to 76% of 
survey respondents to Lloyds Register 
Energy’s 2015 Oil and Gas Technology 
Radar research report titled "Innovating in 
a New Environment".  

As global competition grows, the 
adoption and application of big data 
analytics, IoT and cloud services across the 
supply chain and distribution networks is 
vital for the survival and streamlining of the 
GCC’s petrochemical market. Big data gives 
producers the tools to shrug off the growing 
number of downward economic pressures 

BY GHASSAN BARGHOUTH
VP Middle East - Strategic Customers and 
Segments, Global Solutions 
Schneider Electric
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Developing small and medium-
sized enterprises (SMEs) lies 
at the heart of Qatar National 
Vision 2030, the development 
plan guiding the country 

away from its reliance on hydrocarbons 
and towards a knowledge-based economy. 
With the first SME programmes now firmly 
established, experts hope to see efforts 
stepped up to make business education a 
priority at schools and colleges.

Targeting funding 
One of the institutions playing a key role 
in supporting SMEs, particularly those 
founded by new graduates, is the Social 
Development Centre (SDC), which aims 
at promoting employment opportunities 
and youth empowerment. “The main goal 
will be to encourage entrepreneurship 
among young  people, so they can act 
as ambassadors for private sector 

development,” Abdulla bin Ibrahim Al 
Ajail, Executive Director of the SDC, told 
OBG. The centre offers a mix of financial 
and technical support ranging from 
promotion and consulting to marketing 
and training at its Tanmia for Small and 
Medium Enterprises facility.

The SDC is currently directing its 
assistance programmes at small-scale, or 
“micro”, entrepreneurs and those between 
the ages of 18 and 40, as well as home-based 
businesses, with the centre’s funding arm, 
Rasameel, offering interest-free loans of up 
to QR500,000 ($137,400) for applicants who 
meet its criteria. An at-home incubation 
programme has also been launched, which 
allows micro-businesses to channel their 
products into local markets and souqs.

Many of the centre’s clients run micro-
businesses, which usually have 15 staff 
or fewer, and a turnover of under QR10 
million ($2.75 million). As these businesses 

PROPPING UP 
THE SMALL GUY
QATAR STEPS UP 
SUPPORT FOR SMALL 
BUSINESSES, AND A 
DRIVE TO ENCOURAGE 
ENTREPRENEURSHIP IN 
QATAR IS GAINING PACE, AS 
EFFORTS TO STREAMLINE 
THE START-UP PROCESS 
YIELD RESULTS.
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BY OLIVER CORNOCK
Managing Editor, Middle East
Oxford Business Group

are often family-run and are rarely capital 
intensive, they are traditionally seen as 
lower risk. 

Nurturing entrepreneurship 
Qatar Business Incubation Center (QBIC), 
an initiative co-founded with Qatar 
Development Bank (QDB) and the SDC, 
supports small businesses in their early days 
through a two-step training programme, 
offered twice yearly. QBIC also offers 
workspaces, training, marketing and follow-
up guidance, with financial support from 
QDB.

LeanStartup, QBIC’s initial 10-week 
flagship programme, focuses on supporting 
entrepreneurs through the launch stage of 
their businesses and includes a “Demo Day”, 
where candidates are given the opportunity 
to pitch their ideas. Once applicants are 
ready to take their business to the next stage, 
they move to the four-day Lean Scaleup 
programme. 

According to Aysha Al Mudahka, CEO of 
QBIC, the business ideas put forward have 
been broad-based, ranging from digital 
solutions to tourism.”The variety in age and 
gender of applicants and the quality of their 
ideas have been a huge positive for broader 
SME development in the country,” she told 
OBG. “We’re well on our way to achieving 
the centre’s mission of developing the next 
QR100 million ($27.5 million) companies in 
Qatar.”

To provide a boost to start-ups in specific 
industries, the centre has developed 
specialised incubators, such as QBIC 
Tourism, guided by Qatar Tourism Authority, 
and Digital and Beyond, powered by 
Ooredoo, which offer entrepreneurs sector-
specific support and access to industry 
experts. In financing terms, QBIC also has 
a fund for direct incubation of applicants 
that reach an appropriate level of business 

development. Subsidised workshop space 
is also made available to entrepreneurs 
looking to develop light manufacturing 
businesses.

To date, the results of the two initiatives 
appear promising. The SDC has financed 
approximately 105 projects since 2009, 
having been given a target of around 20 
new projects a year and a funding portfolio 
of QR8-9 million ($2-2.5 million). QBIC, 
meanwhile, has received some 1,200 
applications and incubated 52 start-ups 
since its launch in 2014. “We’ve invested 
QR1.9 million ($521,798) in our successful 
applicants, which have in turn generated 
nearly QR6 million ($1.65m) in revenue,” 
said Al Mudahka. “This is a reflection of 
the opportunities that exist for start-ups to 
generate tangible economic value.”

Cultivating a start-up culture
The entrepreneurial environment in Qatar 
has significant room for growth, though 
much will likely need to be done to encourage 
more Qataris to participate. The country has 
a relatively small number of SMEs for the 
region, contributing just 16% to GDP, as per 
regional media reports, compared to 33% in 
Saudi Arabia and 60% in the UAE. Businesses 
face a complex operating set-up with several 
organisations and programmes involved in 
SME development. Representatives believe 
much would be gained by bringing players 
under one roof.

“Streamlining activities is a necessity 
when looking at a sector of this nature, given 
that each organisation within the ecosystem 
has a different focus,” the SDC’s Al Ajail told 
OBG. Education and training also have a key 
role to play in developing a new enterprise 
culture, according to Al Mudahka, who 
would like to see young Qataris given 
more opportunities to learn about the  
business world 
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T H E  RU N  F O R  V I C TO RY

Democratic presidential candidate 
Hillary Clinton celebrates victory 
in the New York state primary with 
husband and former US president 
Bill Clinton on April 19 in New York 
City. In winning the primary, Clinton 
galvanised her bid to win the 
Democratic nomination for the  
White House.

AFP PHOTO / TIMOTHY A. CLARY
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Mapping education
milestones

Like every developing country, Qatar 
too has its challenges in charting out 
educational reform. While there have 
been many positive outcomes, what the 
country clearly lacks is a culture of hard 
work and deep learning, and a respect 
for all professions; values that need to 
be instilled for education to flourish.

By Sindhu Nair

Mapping 
education 
milestones
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Mapping education
milestones

As parents, we 
have harrowing 
tales to recount 
of finding the 
best educational 

institution for our children. The issue 
compounds in countries like Qatar where 
there is a growing and a moving population 
and a wide range of private schools to choose 
from. After you have researched and found 
the educational curriculum that best suits  
your child, you realise that the school has 
already closed its admission process with its 
quota of student enrolment achieved. And 
then the process of matching the curriculum 
to your child’s temperament starts again. 
The existing schools are all said to be filled to 
the limits set by the educational authorities 
but there are more schools in the pipeline 
that might reduce the gap in supply. Is there 
a demand-supply mismatch? How can the 
country compare its educational offering to 
what’s out there?  

Going through the pages of history
At the behest of the Supreme Education  
Council (SEC), the RAND Corporation in 
2001 undertook a broad-based examination 
of the nation’s kindergarten through grade 12 
(K-12) education system to propose a strategy 
for reform. RAND’s analysis identified key 
system strengths and weaknesses, most of 
which were already known, and it suggested 
a system-changing reform. Since then 
the improvements have been immense. 
The RAND reform happened more than a 
decade and half ago, but where do we stand 
now? How has the country improved its 
educational offering? What are the methods 
by which you can quantify the efforts taken? 
These are some of the questions that Qatar 
Today tries to answer.

 Global standards
The importance of education to the 
economics of the country is reiterated by 
one of the world’s most influential figures in 
education, Andreas Schleicher, Director for 
Education and Skills at the Organisation for 
Economic Co-operation and Development 
(OECD), says, “Your education today is 

your economy tomorrow. We can only grow 
ourselves out of bad economic conditions 
and, in the long run, that depends more 
than anything on equipping more people 
with better skills to collaborate, compete 
and connect in ways that drive our societies 
forward – and on using those skills 
productively. Ensuring that all people have 
a solid foundation of knowledge and skills 
must therefore be the central aim of the 
post-2015 education agenda.”

But how does one quantify the educational 
standards of a country? Over the past decade, 
the OECD Programme for International 
Student Assessment (PISA) has become the 
world’s premier yardstick for evaluating 
the quality, equity and efficiency of school 
systems in providing young people with 
these skills. But the evidence base that 
PISA has produced goes well beyond 
statistical benchmarking. By identifying the 
characteristics of high-performing education 
systems, PISA allows governments and 
educators to identify effective policies that 
they can then adapt to their local contexts.

In 2012, when the last PISA was carried 
out, the top places in the rankings were 
dominated by Asian school systems – 
although China so far does not participate 
as a whole country, but is represented by 
high-performing cities such as Shanghai and 
Hong Kong. Qatar’s performance is among 
the lowest of all the countries, just above 
Indonesia and Peru. 

Finland has always been one of the top 
performers in the PISA ranking but in recent 
years has fallen behind in its ranking, mostly 
due to the high performance of the Asian 
countries. 

Now with these results in hand, what have 
the countries done to score up? Developed 
countries are said to have doubled or tripled 
spending on schools since around 1970, to 
little effect. America spends twice as much as 
Poland, yet both countries’ 15-year-olds get 
similar results on PISA. South Africa spends 
more than Kenya but does more poorly. 

Qatar will spend close to QR20.4 billion 
in this fiscal year and the budget contains 
funding for the construction of 18 new 
schools and six kindergartens in 2016. 
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We first asked the SEC which is now the 
Ministry of Education and Higher Education 
(MOEHE), for its view on the challenges 
that the education sector faces and a 
spokesperson answered: “Qatar usually 
takes leading positions in the Arab education 
indicators of quality, gender equality and 
educational process efficiency. However, 
the most outstanding challenge facing the 
educational system in Qatar is the modest 
performance of the Qatari students in the 
international unified examinations despite 
the country’s big spending on educational 
requirements and high teacher-to-student 
ratio compared to other countries. Other 
major challenges include low enrolment in 
universities, deficient number and quality 
of field researches like those conducted in 
advanced international systems on various 
aspects of educational services, lack of 
consideration of the recommendations 
and findings of such researches, and the 
disinclination of students to join scientific 
courses.”

Now when the challenges are identified by  
the educational policymakers themselves, 
there is relief in the fact that there is an 
acknowledgement of the factors that deter 
growth results in education. The country's 
situation can only improve. According to 
the MOEHE, Qatar is among the countries 
that spend generously on education. “It has 
developed the required strategies to meet the 
standards of international competitiveness, 

especially with the achievements made in 
the field of modern buildings with their 
advanced educational services alongside  
high quality internet networks covering 
all schools throughout the country. Work 
is continuing to upgrade the quality to 
international standards.”

The Qatar scenario
According to an extensive, in-depth report 
on the educational scenario in the country 
by Deloitte experts Saumya Krishna, Senior 
Manager at Deloitte & Touche’s Financial 
Advisory Services, and Richard Barret, 
Director of Deloitte & Touche Middle East’s 
Education and Skills Consulting, while 
Qatar’s economy has expanded rapidly 
between 2004 and 2011, registering an 
average real GDP growth of approximately 
16% per annum and a real economic growth 
of 5-6% on an annual basis (from 2011), the 
education sector has been struggling to keep 
pace with the rate of population growth.

“Between the period 2005 and 2010, the 
country’s population grew at a rate of 15.24% 
p.a., from c. 0.9 million to 1.76 million, 
reaching a total of 2.3 million as per the latest 
figures released by Qatar Statistics Authority 
(QSA) in Oct 2015. Although the number of 
schools has expanded from a total of 230 in 
2005 to more than 350 in 2015, overall, the 
education sector has been struggling to keep 
pace with the rate of population growth. 
It is largely accepted that during the past 

Nationality of students at 
different types of schools

 Qataris Other Arabs Non-Arabs

Independent Schools 66% 31%               3%

Private Arabic Schools  58%     38%  4%

Private International Schools 30% 24%         46%

“Although the 
number of schools 

has expanded from a 
total of 230 in 2005 

to more than 350 
in 2015, overall, the 

education sector has 
been struggling to 
keep pace with the 
rate of population 

growth. It is largely 
accepted that 

during the past few 
years, the demand 
for schools has far 

exceeded the supply.”

Saumya Krishna
Senior Manager 

Financial Advisory Services 
Deloitte & Touche  
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few years, the demand for schools has far 
exceeded the supply,” says Krishna.

“In the academic year 2014/2015, there 
were 243,000 students in Qatar of which 
105,636 attended independent schools and 
the remaining 137,364 attended private 
schools. Technavio, a leading technology 
research and advisory company, forecasts 
that the number of students will cross 
300,000 by 2019 (compounded annual 
growth rate of 5.4%),” she says.

An existing supply gap and an expected 
sustained growth in economic activity 
(forecast at an average annual growth rate 
of 4.6% between 2015 and 2019, source: EIU) 
have created factors that support a strong 
demand for schools and quality education  
in Qatar. 

The country has already seen the measures 
that are in force to fill the gap.

According to the Deloitte team, Qatar’s 
2014-2015 state budget has included funding 
to construct 85 new schools. Ashghal has 
announced that it is currently overseeing 
education-related construction projects 
worth approximately QR3 billion to boost 
the country’s educational infrastructure. Of 
this, work is already under way on 38 schools 
and kindergartens for an estimated QR1.73 
billion. It is estimated that 33 new schools 
and KGs were completed and turned over 
to the MOEHE for the upcoming academic 
year 2015-2016. Of the balance, Ashghal has 
already awarded contracts worth more than 

QR1.25 billion for the construction of 17 new 
schools and six KGs. 

As per data available, in 2015 the MOEHE 
granted initial approval to 75 new private 
schools and kindergartens (an implied 
increase of 31%). The MOEHE also intends 
to increase the independent schools by more 
than 33% by 2017. Combined, this is likely to 
boost the country’s education infrastructure, 
according to the MOEHE. 

The number of student enrolments in 
private international schools has increased at 
a rate of 24% (compounded, average annual) 
between 2006 and 2015.  “During this period 
the enrolment at private Arabic schools has 
been declining; while that at independent 
schools has been growing at a much lower 
CAGR of 4%. The higher demand for private 
schools is explained in many ways. The key 
driver is the increasing expatriate population 
and their preference for an internationally 
accredited curriculum, increasing popularity 
of the voucher programme amongst Qatari 
families which allows Qatari students to join 
select private schools with state support, 
and the general public perception that 
private international schools tend to have 
higher-quality education. As per a Strategy& 
(formerly Booz&Co) report, most of the 
private schools in Qatar outperformed most 
independent schools on the 2009 PISA 
Exam,” says Barret.

When the MOEHE was asked to comment 
on this phenomenon of the popularity of 

Qatar PISA scores 
Qatar OECD 

avg.

Subjects 2006 2009 2012 2012

Reading 312 372 388 496

Mathematics 318 368 376 494

Science 349 379 384 501

Source: PISA Key finding report

Richard Barret
Director 
Education and Skills Consulting
Deloitte & Touche Middle East
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PISA 2012 results show that many countries and 
economies have improved their performance, 
whatever their culture or socio-economic status. 

For some of the countries and economies that 
improved their performance in one or more of the 
domains assessed, improvements are observed among 
all students: everyone “moved up”. Other countries 
concentrated their improvements among their 
low-achieving students, increasing the share of students 

who begin to show literacy in mathematics, reading or 
science. Improvement in other countries, by contrast, 
is concentrated among high-achieving students,  
so the share of top-performing students grew. 

Some of the highest-performing education systems were 
able to extend their lead, while others with very low 
performance have been catching up. This suggests that 
improvement is possible, whatever the starting point for 
students, schools and education systems.
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Annualised change in performance between 2003 and 2012 
and average PISA 2003 mathematics scores

Italy, Poland, Qatar, Estonia, 
Israel and Singapore increased 
their shares of top performers 

and simultaneously reduced their 
shares of low performers in science 
in a span of 3-6 years. In Finland, 
early detection mechanisms, 
such as periodic individualised 
assessments of students by several 
groups of teachers, allow educators 
to identify struggling students and 
offer them the necessary support 
early on, before they become 
stuck and cannot continue their 
education at the same pace as 
their peers. Israel and Germany 
have designed programmes that 
offer more learning opportunities 
to immigrant and minority students 
by providing a longer school day 
(Germany) or by encouraging 
students to participate in smaller 
study groups (Israel).

Key PISA findings

“I believe that the reason for so much interest in 
sharing ideas with our Qatari colleagues is not only 

to learn best practices or 'import' them to Qatar 
but also to bring about a very positive change in 
the mindset of people that learning is not about 

memorising. I think this is what we are starting to 
see in the PISA results of Qatari students.”

Seppo Keränen
Program Director 

Future Learning Finland

Annualised change in performance between 2003 and 2012 
and average PISA 2003 mathematics scores
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private schools, they replied that private 
schools help intensify competition to 
improve the educational services extended 
to learners in all public and private schools. 
“The state subsidises school fees for the 
benefit of Qatari students at private schools 
through educational vouchers to provide 
equal opportunities for learners and parents 
to choose the schools that can meet their 
standards,” they say. 

However, according to the MOEHE, an 
increasing influx of Qatari students from 
private schools to public schools has been 
noted. “This phenomenon is attributed 
to the huge development of education 
services at public schools in terms of 
applying diverse educational programmes 
that enhance Arabic language education, 
scientific thinking and reasoning skills and 
an environment conducive to ingraining 
the lofty Islamic and national values and 
traditions in the students.”

While this phenomenon is not reflected 
in the study by Deloitte, there is proof of the 
fact that the standards of the public schools 
are being studied and monitored.

The MOEHE has already charted the way 
forward in its bid to increase standards.

“We are currently planning to implement 
the initiative of revising and refining the 
national curriculum of Qatar whose general 
framework was commissioned in January 
2016 as a first step in the revision and 
refining effort. The general framework of 
the national curriculum will help provide 
high-quality education and educational 
outcomes through more concentration on 
the competencies that the students need to 
be able to successfully respond to and deal 
with the opportunities and challenges of the 
21st century.”

Due to the importance of competencies  
like creative and critical thinking, number 
efficiency, communication, investigation and 
research in life situations and in enhancing 
the educational process, they were endorsed 
as basic contents in the updated national 
educational curriculum in Qatar, says the 
MOEHE.

As these competencies are essential in 
achieving the ambitions of Qatar National 

Vision 2030, the ministry is seeking to 
include them in all the aspects of the 
educational process as an integral part of 
educational planning and all educational 
materials at all school stages.

Thus the Qatari educational curriculum 
will be revised and refined according to the 
basics prescribed by the general framework 
of the national curriculum, foremost the 
educational competencies.

The following stage of the initiative will be 
an experimental application and it will start 
after preparing the teachers and educational 
leaders to implement this curriculum.

Refining the educational curriculum 
and preparing the cadres that are going 
to apply it and follow up and evaluate its 
implementation and amendment will be a 
serious start of transforming the educational 
system based on competencies, says the 
MOEHI.

Responding to the PISA results of schools 
in Qatar, Birla Public School spokesperson 
Rakesh Verma commented  that government 
policies have been on the job to include 
changing curricula or instructional systems 
and/or improving the quality of the teaching 
staff, e.g., by requiring more qualifications to 
earn a teaching licence, providing incentives 
for high-achieving students to enter the 
profession, increasing salaries to make the 
profession more attractive and to retain 
more teachers, and/or offering incentives 
for teachers to engage in in-service teacher-
training programmes.

While there seems to be efforts from the 
ministry, the PISA scores definitely tell us 
of a need to look beyond these measures to 
improve learning aspects.

Learning from best practices
Maarit Rossi, the CEO and Founder of Paths 
to Math, a company focused on researching 
and developing modern educational 
content, is passionate about creating 
advanced learning solutions for schools and 
individuals. She was also recently named one 
of the Top 10 finalists for the Global Teacher 
Prize 2016 and she talks to us about the 
essentials of a well-moulded school system.

“I think there are four essential factors: 

“The school needs 
a national core 
curriculum giving 
the basic values and 
content but also 
space to localise it 
at the municipality, 
school and teacher 
levels. Principals and 
teachers would feel 
that they can influence 
the process if they are 
part of the change.” 

Maarit Rossi
CEO and Founder 
Paths to Math
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the role of the National Core Curriculum, 
the vision and values of the school, highly 
professional teachers and networking to 
spread the word of the achievements,”  
says Rossi.

She expands on the four factors. “The 
school needs a national core curriculum 
giving the basic values and content but also 
space to localise it at the municipality, school 
and teacher levels. Principals and teachers 
feel that they could influence the process if 
they are part of the change. We implemented 
the curriculum across all these levels so that 
everybody was committed to work for it.”

According to Rossi, keeping the national 
curriculum as a foundation for what the 
citizens want from the country, the school 
should strive to recruit highly professional 
teachers who have enough freedom to 
implement the core curriculum. Teachers 

PISA 2012 ReSultS In FocuS: WhAt 15-yeAR-oldS knoW And WhAt they cAn do WIth WhAt they knoW © OECD 201420

WhAt thIS meAnS for PolIcy  
And PrActIce

PISA reveals that in most countries and economies, 
far too many students do not make the most  
of the learning opportunities available to them 
because they are not engaged with school  
and learning.

This is evident in the fact that more than one in three 
students in OECD countries reported that they had 
arrived late for school during the two weeks prior to the 
PISA assessment; and more than one in four students 
reported that they had skipped classes or days of school 
during the same period. This is not just a question of 
lost time; these students are also far more likely to show 
poorer performance.

Attendance at and engagement with school do not 
just vary among students and schools, but also across 
countries. In particular, the high-performing East Asian 
countries and economies, such as Hong Kong-China, 
Japan, Korea, Macao-China and Shanghai-China, have 
relatively small proportions of students who reported 
that they had arrived late for class or skipped a class or a 
day of school. 

The extent to which the educational aspirations of 
students and parents are the result of cultural values 
or determinants of these, and how such aspirations 
interact with education policies and practices is an 
important subject that merits further study. Whatever 
the case, it seems that if a country seeks better education 
performance, it is incumbent on political and social 
leaders to persuade the country’s citizens to make the 
choices needed to show that they value education more 
than other areas of national interest.
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Students’ sense of belonging

Students' sense of belongingCorrelation between 
engagement in school 
and PISA results

PISA reveals that in most countries 
and economies, far too many 
students do not make the most 

of the learning opportunities available 
to them because they are not engaged 
with schools. Attendance at and 
engagement with school do not just 
vary among students and schools, but 
also across countries. In particular, the 
high-performing East Asian countries 
and economies, such as Hong Kong-
China, Japan, Korea, Macao-China and 
Shanghai-China, have relatively small 
proportions of students who reported that 
they had arrived late for class or skipped 
a class or a day of school. The extent 
to which the educational aspirations of 
students and parents are the result of 
cultural values or determinants of these, 
and how such aspirations interact with 
education policies and practices is an 
important subject that merits further 
study. Whatever the case, it seems that 
if a country seeks better education 
performance, it is incumbent on political 
and social leaders to persuade the 
country’s citizens to make the choices 
needed to show that they value education.
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have to be willing to get additional training 
so that they are able to adapt and apply to 
the curriculum the possible changes in the 
society and world, and prepare children 
to be global citizens during these times 
when humanity faces challenges like 
radicalism and terrorism,  poverty and youth 
unemployment. 

Seppo Keränen, Program Director for 
Future Learning Finland, stresses that one 
of the most important contributing factors 
to the success of Finland in PISA testing is 
the professionalism and knowledge of their 
teachers. “I would like to particularly stress 
the pedagogical knowledge, not just the 
knowledge of the subject. All our teachers 
need to have Master’s degrees, and they enjoy 
professional freedom and trust. In teaching 
STEM subjects in particular we take a very 
pragmatic approach and concentrate on 
showing children how their studies relate 
to the real world and how their skills can 
be applied in real life. There is enormous 
interest from around the world towards 
teacher education in Finland.”

He says that there has been a lot of interest 
to share ideas and best practices with Qatari 
colleagues.

“I believe that the reason for such interest 
is not only to learn best practices and to 
‘import’ them to Qatar but also a very positive 
change in the mindset of people that learning 
is not about memorising. I think this is what 
we start seeing in the PISA results of Qatari 
students. Change is a long and slow process; 
it took Finland many years to get to the 
position it is now. I believe, given the present 
willingness of the educators in Qatar to bring 
changes, the educational system here is on 
track for change for the better.”

The Finnish model in Doha
To know more about the celebrated 
Finnish model, we drive to Qatar Finland 
International School (QFIS) to meet the 
principal, Juha Repo. QFIS was established 
in 2014 and in its second year it already 
caters to 330 students from Grade 1 to Grade 
6 with expansion plans for the coming year 

that will include more students and offer 
the first grade of middle school starting in 
Sep 2016. Repo has been in the educational 
sector in the region for over six years and has 
a fair knowledge of the two models, regional 
and Finnish, to compare and take notes. He 
is optimistic about the possibilities that exist 
in the country.

“Finland was considered an under-
developed country after the Second World 
War;  it was in the 1990s that we started 
making a success of our educational system,” 
he says. Propagating the educational success 
from a country that took almost 40 years to 
build its system, Repo is not unduly worried 
about where Qatar stands now. “Qatar is 
a young country and the possibilities are 
endless,” he says.

According to Repo, Qatar has the will 
and the resources, both of which are vital to 
establish education system. But for a system 
to work there has to be a systematic approach 
to education – a culture of learning needs to 
be imbibed. 

“The school itself cannot perform miracles 
if other areas of the society do not support 
the process. You have to think of the whole 
community and support for education must 
come from everywhere. That is the challenge 
that the country faces,” says Repo. 

While the Finnish education system 
promotes the joy of learning, Repo says that 
the process of learning is not always as joyful 
or simple as it sounds. “A fundamental level 
of learning is achieved only through hard 
work and sometimes it might not be as joyful 
as it sounds,” he says.

“Many families have the culture of 
learning. The idea of hard work and studying 
to achieve something is foremost in the 
process of education, that’s when there is 
proper learning. If the child is left alone with 
his challenges then he or she tends to give 
up sooner or later and the ultimate aim of 
education is lost. Educating your child is a 
joint venture between the child, the teachers, 
the school and the parents.”

Going back to the Finnish process, Repo 
says that the country looks into every child’s 

“The idea of hard 
work and studying to 
achieve something 
is foremost in the 
process of education, 
that ís when there 
is proper learning. If 
the child is left alone 
with his challenges 
then he or she tends 
to give up sooner or 
later and the ultimate 
aim of education is 
lost. Educating your 
child is a joint venture 
between the child, the 
teachers, the school 
and the parents.”

Juha Repo 
Principal
Qatar Finland International School  
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capability and provides options for every 
student in the country, even for those who 
might not be technically inclined, through 
its Technical and Vocational Education and 
Training, or TVET.

“Finland has successfully scaled this 
challenge by providing the best education in 
technical skills. More than half of the student 
populations do not go in for higher education, 
instead they join the technical education 
programmes, some of which are more 
popular than the regular colleges. This makes 
sure that even those students who are not 
academically inclined are not left out of the 
system and focuses on their interests through 
more hands-on jobs, like fixing computers, 
building houses and working in hospitals,” 
says Repo. TVET has provided a means for 
the country to tackle youth unemployment 
too. While a negative social bias has often 
prevented young people, in both developing 
and developed countries, from enrolling 
in vocational track programmes, Finland’s 
reforms over the past decade have made 
TVET popular, contributing to lower youth 
unemployment rates. Over 50% of Finnish 
youth apply for the TVET programmes which 
are more competitive than general education. 

Comparing the Finland model in Qatar 
might be unsuccessful as Qatar has left 
its labour challenge to be addressed by a 
workforce brought in from other countries, 
which can only be seen as an unsustainable 
approach. “In the long run, students need to 
take responsibility for all the jobs that arise in 
the country,” he says.

There are a few technical educational 
colleges like College of the North Atlantic – 
Qatar and the new technical colleges in Qatar 
that offer an education that can be customised 
to industry and to students and efforts being 
made to make their programmes more 
popular to students.

One of the strategic decisions in Finland 
was to make the education system equal, with 
public schools available for all. “We do not 
have any private schools in Finland at all. We 
wanted to make it equal. No matter where you 
go in Finland the quality of education would 

always be the same. So you do not have to fish 
for good schools for your children as each 
option is the best one."

Another strategic reform was the teacher 
training programme, where all Finnish 
teachers were trained for master levels. “The 
teaching profession, historically, is highly 
regarded in the country,” says Repo. “The top 
10% of high school graduates would apply 
for the teaching profession. The reason why 
people chose this career is because it is very 
independent; the teacher is the king or the 
queen of her class and there is no supervision, 
because it is the trust based on the teaching 
system which has trained someone for over 
four years, so well.”

It is these reforms that make the Finnish 
model one of the best in the world for its 
inclusive nature, keeping in mind the simple 
theory that each child of the country is an 
important facet for the system to work.

The MOEHE looks into the quality of all the 
private schools within the country through its 
well-established accreditation system while, 
for the public school sectors, the best way 
forward is to address the teacher training 
process, according to Repo.

“Qatar, through the arm of Qatar University, 
is also in the process of signing an MOU with 
the University of Jyväskylä for research 
initiatives and to train the local teachers,” he 
says.

One of the reasons why the QFIS was 
invited here was so that they could use their 
expertise to tailor a new learning tool within 
this cultural fabric.

“We were asked by the Ministry to use some 
of the methods that we have been using in our 
home country and then see how they can be 
implanted in this context. This can then be 
reported to the Ministry and then we have 
also begun to support the Ministry through 
teacher training programmes.”

The country has put all its efforts in 
building the educational system from where 
it was. The rest is in the hands of its people; 
it is for the citizens to work cohesively with 
their children and inculcate in them a habit 
for hard work and learning 

“Government policies 
have brought about 
several improvements 
like changing curricula 
or instructional 
systems, improving 
the quality of the 
teaching staff, 
providing incentives 
for high-achieving 
students to enter the 
teaching profession, 
increasing salaries to 
make the profession 
more attractive and to 
retain more teachers 
and offering incentives 
for teachers to engage 
in in-service teacher-
training programmes.”

Rakesh Verma 
Spokesperson
Birla Public School
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T
oday there is an unprecedented 
need in Qatar to build a workforce 
that can support development 
and cope with evolving labour 
market needs in a period of 
profound economic uncertainty. 

Organisations, large and small, are stressing 
the importance of anticipating future skills 
needs to avoid skills gaps, shortages and 
mismatches. It is also widely recognised 
that occupations are evolving as industries 
undergo a profound restructuring, with 
some occupations disappearing and 
becoming obsolete and new ones emerging, 
demanding opportunities for continuous 
acquisition of new skills and competences. 
In Qatar, these broad changes are 
manifesting themselves in five specific 
trends.

More career shifts
Professionals in Qatar feel uncertain 

about the future economy and are looking 
at other more viable career options. 
According to the Bayt.com Middle East 
ConsumerConfidence Index survey, March 
2016, 40% of Qatar respondents believe 
that there are plenty of jobs available in 
the country, with 20% claiming availability 
across multiple industries. The good news 
is, 26% of survey respondents in Qatar 
expect the job availability to increase in the 
next few months. Actually, the job market in 
Qatar is expected to open up considerably 
in the next three to 12 months, with seven 
in 10 employers saying that they will likely 
be hiring in a year’s time, as revealed in the 
Bayt.com Middle East Job Index survey, 
February 2016.

New ways to engage employees
Organisations in Qatar are focusing 
more and more on achieving high levels 
of employee engagement. The reason 

for this is simple: Engaged employees 
drive the innovation, growth and revenue 
that companies need in order to thrive. 
According to the Bayt.com "Employee 
Engagement in the Middle East and North 
Africa" poll,  April 2014, 82% of professionals 
across the Middle East and North Africa 
(MENA) region feel engaged at work. 
Today, HR managers are promoting open 
communication channels and fostering a 
feeling of corporate citizenship across their 
organisations.

Big data and analytics
Companies that want to gain a competitive 
edge are using analytics to collect data-
driven insights and then taking action to 
refine their recruitment, compensation 
and retention strategies. Companies 
are now collecting all sorts of data that 
come from a variety of sources – from 
performance numbers and attendance, 

QATAR'S HR MARKETPLACE

BAYT.COM LISTS THE FIVE MOST NOTICEABLE HR TRENDS 
HAPPENING RIGHT NOW IN THE COUNTRY.
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ABOUT BAYT.COM

Bayt.com is the #1 job site in the Middle 
East with more than 40,000 employers 
and over 24,250,000 registered job 
seekers from across the Middle East, North 
Africa and the globe, representing all 
industries, nationalities and career levels. 
Post a job or find jobs on www.bayt.com 
today and access the leading resource for 
job seekers and employers in the region.

to job satisfaction surveys and tracking 
employee life events. These companies are 
aware of the importance of using analytics 
to help them outline trends in the job 
market and improve their HR strategies. 
Not only is there a lot of employee data that 
is becoming readily available, but HR teams 
have started to understand what to do with 
that data and how to make sense of it. This, 
of course, requires a deep understanding 
of analytics and data science, and HR 
teams are hiring data scientists and using 
technological breakthroughs, such as Bayt.
com’s Talentera recruitment software, to 
help them make better sense of their data.

More emphasis on training 
Today, employees in Qatar are eager to 
build solid career trajectories and advance 
their professional development. According 
to the Bayt.com Career Development in the 
Middle East survey, January 2016, a lack of 

career development prospects can radically 
make or break employee engagement 
and retention. In Qatar, companies and 
professionals who are looking for better 
career development opportunities and 
chances to learn and grow work with Bayt.
com’s online learning tools. They also 
expand their knowledge and the knowledge 
of others by partaking in industry-specific 
discussions, such as those taking place on 
Bayt.com Specialties.

In 2016, keeping the skills of your 
workforce up to date will be more 
important than ever. Many companies 
immediately turn to an external training 
firm but it is worth thinking about the 
expertise and experience already existing 
in your company. Your younger employees, 
for example, probably have technological 
knowledge which an older generation 
might struggle with. Harnessing this peer-
to-peer learning can be an efficient and 
cost-effective way of increasing skills, and 
the knowledge transferred is likely to be 
relevant because it is delivered by people 
who understand your organization. You 
can find more about the preferred and best 
methods for training in Qatar in the Bayt.
com Career Development in the Middle 
East and North Africa survey, January 2016.

More attention to employee health and 
wellness
With the increasing importance of 
healthy lifestyles, many companies have 
started offering and investing in wellness 
programmes to ensure their employees are 
happy, healthy and productive. According 
to the Bayt.com "Health and Lifestyle in 
the Middle East and North Africa" poll, 
March 2016, over 87% of professionals 
in the region are more likely to exercise 
if their companies offered a gym or gym 
subscriptions. The Bayt.com 'The Role of 
HR in the Middle East and North Africa 
Workplace" poll, December 2015, shows 
that 66% of professionals in the region 
feel that their HR department effectively 
promotes employee wellness 
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C
ue coaching and mentoring – two 
of the most underused forms of 
help that are widely available in 
Doha. Generally, both coaches and 
mentors are usually called upon 
in times of transition, fulfilling 

different roles that ideally complement each 
other. Having done many years of both and 
trained a multitude of mentors and coaches 
over the years, I define the differences as 
follows:

Mentors give more technical guidance 
and advice, they help their mentees to get 
access to the right resources, including 
introductions to their network, they advise 
them on processes and procedures they 
might want to think about or adopt, etc. In 
other words, mentoring is a business "how 
to" – how to start a business, how to expand 
it, how to fit in at your new company, how to 

master your job and the responsibilities you 
have, etc. So a mentor needs to have more 
experience and knowledge on the particular 
subject he or she is mentoring on than his 
or her mentee has. Mentors are volunteers, 
willing to share what they have learned from 
their own experience; mentoring is usually 
offered free of charge.

Mentoring can be found in a variety of 
forms: peer mentoring, career mentoring, 
business mentoring, etc. A form of peer 
mentoring, for example, that has been 
gaining traction in other parts of the world 
but is still virtually unheard of in Qatar 
is the Mastermind Group, a group that 
meets regularly to exchange knowledge and 
resources. 

A coach, on the other hand, has a different 
function. It is no coincidence that the term 
"coach" was borrowed from the world of 

CHECK YOUR EGO 
AT THE DOOR

ASKING FOR HELP CAN BE 
DIFFICULT. EGOS CAN GET 
BRUISED IN THE PROCESS. 
YET THOSE WHO MANAGE 
TO CHECK THEIR EGO AT 
THE DOOR AND ADMIT TO 
NOT KNOWING EVERYTHING 
CAN NOT ONLY LEARN A 
LOT BUT ALSO SAVE TIME 
AND ENERGY AS THEY 
PROGRESS SWIFTLY IN 
THEIR CAREER.
BY CAROLIN ZEITLER
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sports. Just like Serena Williams’ coach is 
probably not as good a tennis player as she is 
but rather has skills of observation and analysis 
that enable him to effectively help her improve 
and perfect her game, a business or executive 
coach doesn’t necessarily know as much about 
the technical aspects of running the particular 
business or company their client works at but 
has the skill to see where the tweaking in soft 
skills is needed. Through working with the 
coach, the client learns tools and life skills that 
they can apply in many other situations too, 
like managing their emotions, seeing different 
perspectives, focusing on the solution rather 
than on the problem. As coaches are skilled 
professionals, coaching is usually paid. 

Giver’s gain
Like so many things that ensure that employees 
are engaged and feel respected, developing a 
culture where helping each other is the norm 
rather than the exception is also highly beneficial 
to the bottom line. In his article “Givers take 
all: the hidden dimension of corporate culture” 
(McKinsey Quarterly, April 2013) Adam Grant 
reports: “Evidence from studies led by Indiana 
University’s Philip Podsakoff demonstrates 
that the frequency with which employees 
help one another predicts sales revenues in 
pharmaceutical units and retail stores; profits, 
costs, and customer service in banks; creativity in 
consulting and engineering firms; productivity in 
paper mills; and revenues, operating efficiency, 
customer satisfaction, and performance quality 
in restaurants.” Across these diverse contexts, 
organisations benefit when employees freely 
contribute their knowledge and skills to 
others. Podsakoff’s research suggests that this 
helping behaviour facilitates organisational 
effectiveness by 

 enabling employees to solve problems and 
get work done faster

 enhancing team cohesion and coordination
 ensuring that expertise is transferred from 

experienced to new employees
 reducing variability in performance when 

some members are overloaded or distracted
 establishing an environment in which 

customers and suppliers feel that their needs 
are the organisation’s top priority

Yet far too few companies enjoy these benefits. 
One major barrier is company culture – the 

norms and values in organisations often don’t 
support helping. After a decade of studying work 
performance, Podsakoff identified different 
types of reciprocity norms that characterise the 
interactions between people in organisations. 
At the extremes, he calls them “giver cultures” 
and “taker cultures.” He then goes on to explain 
that most companies don’t fall into either of 
the extremes but are somewhere in the middle, 
which he calls “matcher cultures”, as where 
people help those who help them.

“Although matcher cultures benefit from 
collaboration more than taker cultures do, 
they are inefficient vehicles for exchange, as 
employees trade favours in closed loops. Should 
you need ideas or information from someone in 
a different division or region, you could be out 
of luck unless you have an existing relationship. 
Instead, you would probably seek out people you 
trust, regardless of their expertise. By contrast, 
in giver cultures, where colleagues aim adding 
value without keeping score, you would probably 
reach out more broadly and count on help from 
the most qualified person.”

The mastermind groups that I spoke about 
earlier rely on a similar culture of helpfulness. 
One element of many mastermind groups is 
the “hot chair”, in which each person gets a 
turn to talk about a challenge they are trying to 
overcome and then the rest of the group provides 
all the help they can to resolve the issue. Each 
person receives valuable contacts, resources, 
best practices and advice – and then they give 
what they can to the other group members.

As the rise of Wikipedia, crowdfunding, 
shareware, Creative Commons and so many 
other interactive platforms shows, many 
people are naturally inclined to give and share 
knowledge and resources for the benefit of 
others. Even younger employees can participate 
as givers, as a current trend demonstrates. It is 
dubbed “reverse mentoring” and describes a 
practice where younger employees help older 
employees understand new trends in technology 
and workplace practices. 

Grant does warn us though that takers often 
do more harm than givers do good, so it is 
important to minimise the number of takers in 
the organisation, to make sure that matchers 
and givers prevail.

It might seem like a leap outside the comfort 
zone to seek out a coach or a mentor – but then 
we all know that outside the comfort zone is 
where growth happens! 
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LIVING ON 
THE MARGINS
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WHILE QATAR HAS LONG BEEN ON THE PATH TOWARDS A 
KNOWLEDGE-BASED ECONOMY, CURRENT CIRCUMSTANCES 
HAVE SHRUNK DEADLINES AND PRECIPITATED A SENSE 
OF URGENCY. ACROSS THE COUNTRY, IN BOARDROOMS 
AND MAJLISES, SOME UNCOMFORTABLE YET NECESSARY 
CONVERSATIONS ARE TAKING PLACE. AT QATAR TODAY, WE 
WANTED TO REKINDLE DISCOURSE ON ONE SUCH TOPIC – 
MIGRATION AND THE QATARI IDENTITY.
BY AYSWARYA MURTHY

From a sociologist’s point of 
view, Qatar (and a couple of 
other GCC countries with 
similar population profiles) 
must make for a fascinating 

study. Its migration model, population 
demographics and social structures have 
no precedent or comparison anywhere 
else in the world or from any other time in 
history. In these nation states, foreigners 
dramatically outnumber the indigenous, 
traditionally homogenous population who 
are experiencing swift and substantial 
changes to their societies. Which is why 
the country’s policymakers grapple with 
some unique challenges that will require 
home-grown, customised solutions. We 
speak to three academics who elaborate on 
the critical considerations that factor into 
migration policies in Qatar, how sustainable 
the current path is and the difficult aspects 
of this equation that are blocking much-
needed reforms.  

Transience is the norm; anything more 
is accidental
When crafting a strategy for the future of 
a country, it isn’t exactly ideal to not be 
able to predict what the strength of the 
population will be ten years on, especially 
when the population is small. Would a 
financial/political/military crisis result in 
a drastic drop in numbers in Qatar, even to 

the tune of 90%? This is obviously a gross 
exaggeration but it shows how migration 
trends are difficult to predict and can undo 
even the best-laid plans, especially in a 
region as dynamic and volatile as ours.  

The concern about over-reliance on 
people who are here temporarily, and that 
too for such critical parts of the economy, 
is ever-present in the minds of leaders, 
although it might not be expressed as 
obviously. Policymakers, especially, tend to 
look at this from crisis mode, through the 
lens of paranoia and panic, says Dr Zahra 
Babar, Associate Director for Research at 
the Center for International and Regional 
Studies, Georgetown University School of 
Foreign Service in Qatar. And there is an 
understanding, she continues, that given the 
demographic patterns, Qatar will continue 
to need people to occupy certain categories 
of the labour market (namely, the 3D jobs 
– dirty, dangerous or demanding), and this 
can’t be helped. “But what could change 
is the climate on attracting and retaining 
globalised professionals,” she says.

It’s no secret that Qatar hopes to shift the 
way the different groups of migrants (low, 
semi and highly skilled) are representative 
of the population. “While low-skilled 
migrants now make up the majority, in 
the long run, when most of the major 
projects and infrastructure constructions 
are completed, the demand for this type 
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of migrants is expected to decrease,” says  
Dr Nabil Khattab, Associate Professor for 
Sociology and Anthropology at the Doha 
Institute for Graduate Studies. But to make 
the desired demographic shift and attract 
and retain highly skilled workers, Qatar 
needs to do more than what it’s currently 
doing. 

Doha is in direct competition with global 
cities like London, New York, Hong Kong 
and the like but it isn’t the first option for 
professionals except when they are looking 
to boost their salaries. It is known. “This 
is still a start. It can work as a trigger, but 
can’t be sustained,” says Dr Khattab. “Now 
we need to think about becoming attractive 
for those who want to focus on their 
skills and CVs. To maintain sustainable 
development, you need a constant labour 
force who can create institutional memory 
for your organisations. You need highly 
skilled migrants who are motivated to 
contribute and create social networks with 
the local population to ensure transition 

DEPENDENCE ON EXPATRIATE WORKERS
IN QATAR, 2008
Source: GCC (2010)

GOVERNMENT 
SECTOR

47.4 57.962.6

PRIVATE
SECTOR

99.3 97.4 99.2

BOTH
SECTORS

95.9 79.8 94.2

of knowledge and development of human 
capital.” This is difficult when you have 
floating population that stays for two, three 
or five years. It’s futile to expect this kind of 
commitment from people for whom Qatar 
can never be home. 

The secret numbers
We have heard from many sources that 
population statistics revealed to the public 
by GCC governments can only be trusted 
so far. “Qatar does not even make public 
the total size of its indigenous population 
which is considered a national secret. This 
can be explained in large part by policies 
aimed at hiding the large presence of 
foreigners and the dependence on foreign 
workers. There has also been an underlying 
fear that disclosure of population details 
could harm national interests,” writes Dr 
Ghazy Mujahid, Associate at York Centre 
for Asian Research (Canada), and former 
UN Population Policy Advisor for East 
and Southeast Asia. For his paper entitled 
“Demographic Change in Countries 
of the GCC: Reducing Dependence on 
Immigration”, he largely used data from 
the United Nations World Population 
Prospects, revised every two years by the 
United Nations Department of Economic 
and Social Affairs (UNDESA). 

Statistics show that over the last five 
decades, since the oil boom of the 1970s, 
fertility rates have declined across the 
region. “This is attributable to several 
factors including the rising age of marriage 
for women, delayed childbearing, increased 
availability and use of contraception, 
higher levels of female education, increased 
female labour force participation and the 
improving status of women,” Dr Mujahid 
writes. On the other hand, the death rate 
has also declined due to better healthcare 
services and increased awareness around 
this. So while we have an “overwhelmingly 
youthful” demographic for now, the local 
population is definitely aging (though this 
isn’t immediately obvious because the data 
is clouded by migrant numbers). 

The aging problem might not be as 
pronounced as it is in some parts of Europe 
and, right now, doesn’t have any significant 
implication for the economy. But as the 
Gulf States invariably move away from 
the rentier model and are forced to look 
at new revenue streams like taxation, this 
trend will prove to be troubling. This, taken 
in conjunction with the slowing down 
of the increase in the Qatari population, 
poses some real challenges for planning 
committees.  
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Obvious goals and ambiguous paths
The economy simply cannot continue to 
operate sustainably and efficiently on such 
a large borrowed workforce. There are 
mountains of data that make it clear what 
needs to be done – a transparent path to 
citizenship or, at the very least, the option 
of indefinite leave to live and work in the 
country. But once again, Qatar’s unique 
characteristics make this more challenging 
than it has to be. 

The Qatari identity has a lot of 
complicated social and political aspects. 
And when you are in the minority in your 
own country, you tend to hold on to that 
identity even more fiercely. “Under current 
Qatari nationality laws, citizenship is only 
automatic for a person who resided in 
Qatar prior to 1930 and has proof thereof. 
Therefore citizenship is conferred through 
jus sanguinis, meaning by parentage or 
by descent, and not jus soli, or the right 
of birth in Qatar, which is considered to 
be more inclusive towards migrants or 
potential new members of the population. 
While deemed to be more exclusive and 
less welcoming, jus sanguinis is common 
in states that are concerned with building 
an ethnocentric, cohesive national identity. 
Moreover, young nations that are still 
engaged in state-building processes, that 
have historically experienced unstable 
or irregular borders, that have had a 
colonial past, and that are concerned with 

AGE STRUCTURE OF POPULATION IN QATAR
Source: UNDESA (2011) All figures expressed in percentages
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preserving the ethnic legitimacy of their 
populations, tend to adopt jus sanguinis 
models of citizenship,” writes Dr Babar 
in her paper, “The Cost of Belonging: 
Citizenship Construction in the State of 
Qatar”. 

On paper at least, Qatar has a path 

Source: United Nations, Department of Economic and Social Affairs, Population Division (2015).
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to citizenship and this is something, 
according to Dr Babar. The articles in Law 
No. 38 of 2005 on the acquisition of Qatari 
nationality lay out conditions that have to 
be met for a person to become a naturalised 
Qatari (see box). “The fact that this is 
articulated in the law means something. 
It means there is a will; they are trying to 
adopt the kind of language that allows for 
these possibilities. The problem is (and this 
was my greatest frustration) that you can’t 
get any information like the actual process, 
how the applications are submitted and how 
the MOI deals with them.” For now it would 
appear the law is only used selectively, 
and preference is given to children born 
to Qatari mothers and non-Qatari fathers 
(who are not automatically Qatari citizens) 
and the children of naturalised Qataris 
(who also can’t apply for citizenship till 
they turn 18). 

When this provision of the law starts to 
be implemented earnestly, what would it 
mean for Qatar’s long-term expats? Who 
will be allowed to apply and how well would 
they integrate? How will the fabric of 
society be preserved? And what becomes of 
the Qatari identity?

Dr Khattab doesn’t like rushing to use 
concepts like “integration”. “First we 
need to define integration and decide 
how we measure it. Are we just picking 
stories from the news or is there a more 
objective method?” he asks. Nevertheless, 
in the publicly understood sense of the 
word, there are several models to study, 
experiences to learn from and mistakes 
to avoid before Qatar decides to take this 
huge step. Europe particularly has shown 
us how well different models of citizenship 
work – ethnicity-based citizenship in 
Germany, the assimilation model in France 

and the multicultural model in the United 
Kingdom. 

“Since 2004, waves of migrants from 
Eastern Europe have moved to Western 
Europe. This has created problems for them 
in the short term but there are signs that 
this will not be the case for their children. 
They are invisible minorities because they 
are physically similar and share more 
or less the same culture. This is what 
happened with the great Irish immigration 
to Britain. While the first generation was 
discriminated against and had a tough time, 
now the Irish community is fully integrated 
and has achieved the same social, economic 
and political rights. It happened again with 
Jewish people later in the century. This 
has shown us that some initial conditions 
should exist to allow a minority community 
to integrate – cultural proximity, physical 
appearance and shared language. So some 
communities/nationalities are more 
likely to be able to integrate and even fully 
assimilate. Naturally, in Qatar’s case, these 
are Arab Muslims from outside the Gulf.”

“Policy documents that have been 
put out by the Ministry of Development 
Planning and Statistics have always 
asserted that the Qatari population, given 
current trends, will never be big enough 
to meet the country’s needs in the highly 
skilled category. But data also shows that 
this category in Qatar is dominated by 
Arabic-speaking temporary migrants,” Dr 
Babar says. “So the recommendations are 
that the government finds a way to make 
these people commit to staying long term 
and finds some ways to address permanent 
residency and citizenship for that group. So 
there is definitely policy awareness. And 
perhaps trying to increase naturalisations 
for these highly skilled Arab migrants is 
not a bad idea. Given the circumstances, I’d 
expect the resistance is around economic 
reasons and the fact that each citizen costs 
so much to the government.”

Economics and identity
From Qatar’s point of view and that of 
its citizens, there are enough reasons to 
hesitate. “There is generally a strong sense 
here that citizenship has to tie you into the 
nation and the Qataris view it as a sense of 
belonging that comes from being local with 
all the normal associations with cultural 
and social ties,” says Dr Babar. “And the 
way the GCC states are constructed and 
formed under different regimes, they are 
not even ethnic but uniquely tribal which 
excludes even other Arabs from a collective 
that otherwise has been naturally well 

NOT CITIZEN ENOUGH

To become a naturalised Qatar, an 
applicant must have

+ Resided in Qatar for 25 successive 
years, and must not have resided 
outside Qatar for more than two 
consecutive months during any one 
of those 25 years and been a legal 
resident for the duration. 

+ Sufficient means of income 
generation.

+ Maintained a good reputation and 
demonstrated good behaviour.

+ Not committed any criminal act or 
act of “moral turpitude”. 

+ A fair command of the Arabic 
language.

This is part of the law that is a bit 
ambiguous but naturalised Qataris do 
seem to have fewer rights than natural 
born Qataris. For example, naturalised 
citizens can be stripped of their 
citizenship if linked to certain behaviours 
like committing a crime within five  
years of getting citizenship. Other areas 
where discrimination was apparent were 
the immediate access to public sector 
employment, the right to vote and stand 
for elections, etc.
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defined,” adds Dr Khattab. The question of 
citizenship intersects with more subjective 
and contested identity politics, in terms of 
a variety of attempts to define the national 
identity of both Qatar and its citizens. 
“And it is understandable that one way to 
safeguard your privileges when you are a 
minority in your own country is to lock the 
route to citizenship.” 

But ironically, what probably weighs 
most heavily on the minds of those 
affected by this dilemma is the economic 
consequences of extending the government 
benefits available to Qataris to an even 
bigger group. (see box) Especially during 
tough times like these, when subsidies are 
actually on their way out.

“The economics of citizenship is very high 
and that’s possibly why the government 
wants to restrict citizenship even from 
those who could technically assimilate. 
And if indeed the highly skilled Arabs have 
been excluded because of how extremely 
expensive citizens are to government, I 
believe that if the political structure evolves 
and the economic benefits associated with 
citizenship are reduced to place less of a 
burden on the state, then there might be 
more openings in extending citizenship to 
certain categories,” says Dr Babar. 

This also explains the low-to-nil appetite 
among Qataris themselves for a change in 
the status quo. Having to compete with 
more people for a pool of resources that 
was previously practically guaranteed can’t 
be particularly appealing. Even if the big 
picture demands it.

When everything falls into place
The question of broadening citizenship 
might seem far ahead into the future but 
only because there are so many other steps 
to be taken before it can even be considered. 
Forget citizenship. First the government 
has to work on guaranteeing that migrants 
can stay on even if they lose their job and 
look for another one, rather than living 
a life where their future depends on the 
whim and fancy of a particular person. 
This is deeply connected to the painful 
task of weaning away citizen employers 
from the addiction to cheap labour. “The 
government does want to get rid of kafala 
and change the domestic labour market 
sector. And the prime motivation isn’t 
really humanitarian either (as should be the 
case; frankly, these are rational economic 
policies). The objective is to create more 
employment opportunities for citizens and 
get them to be more productively involved 
in economic processes. This can only be 

THE COST OF BEING QATARI

Below are just some of the benefits citizens 
receive during the course of their lifetime.

+ The highest financial costs placed upon 
the state most likely result from the 
high cost of providing public sector 
employment for nationals. This does 
not include “monthly social increment” 
(‘ilawaijtima’iyyashahriyya), housing, 
transportation and communications 
allowances, and sometimes even a 
furniture allowance, a lump sum payment 
provided to a public sector employee only 
once, which can amount to as much as 
QR50,000. 

+ All Qataris have rights to government-
sponsored housing, either as a plot of land 
at no personal cost, with assistance in 
obtaining a loan for building a home on it, 
or a cash amount of about QR800,000 to 
directly purchase a home. 

+ The Qatari public health service provides 
free or highly subsidized healthcare to both 
citizen and non-citizen residents of the 
state. In addition to access to free health 

care within Qatar, citizens may also opt for 
medical treatment abroad that will be fully 
paid for by the government, which covers 
the costs of travel and accommodation 
for the patients and their families for the 
duration of the medical care. 

+ For domestic education, Qatar provides its 
citizens with either the opportunity to study 
at QU (where they are exempt from all 
tuition costs) or at one of the eight branch 
campuses of international universities 
located at Education City (where their 
tuition is paid for by the state). Citizens 
who wish to complete undergraduate 
or graduate programmes overseas have 
access to full government scholarships 
which cover their tuition and living costs 
at any one of the 675 universities approved 
by the SEC. Those who demonstrate high 
academic performance are rewarded in the 
form of annual bonuses, which can amount 
to as much as QR50,000 for undergraduate 
students, QR200,000 for master’s 
students, and QR250,000 per year for PhD 
candidates.

+ In addition to these benefits, citizens are 
also eligible for retirement income and 
generous redundancy packages.

Source: The Cost of Belonging: 
Citizenship Construction in the 
State of Qatar, Dr Zahra Babar

done by removing dependency on cheap, 
foreign labour and reforming the over-
inflated public sector that employs almost 
all citizens,” says Dr Babar.

And reducing benefits to a level that 
reflects the current economic climate 
is definitely part of the government’s 
calculations. “For a while now HH the 
Emir Sheikh Tamim bin Hamad Al Thani  
has been keen on motivating the national 
population to take a much more serious 
approach to productivity. This lethargic 
citizenship where political acquiescence 
is rewarded through economic benefits 
is no longer to be taken for granted. 
These benefits will change over time, 
incrementally, spearheaded by this vision 
of the Emir who wants to change the idea 
that the state will just keep giving.” Some 
of the changes in how labour migration 
is managed will come through these 
directives – the national population to 
take a more active role in the productive 
economy and a reduction in their economic 
benefits. 

It is clear that this issue can’t be 
addressed in a silo. It’s not isolated and a lot 
of connected questions have to be tackled 
before we can even attempt to start on 
this socially, economically and politically 
sensitive subject. But the time to start 
working on this is running out. Already 
there are fears that highly skilled expats 
won’t be coming to the region anymore in 
such high numbers. At least not until they 
can be offered something else; something 
more valuable than money – a home 
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BY SASA ZUZMAHOWSKY

ALTHOUGH RENEWABLES ARE BECOMING A RELEVANT ALTERNATIVE FOR MEETING 
THE FUTURE ENERGY CHALLENGES OF THE GULF COUNTRIES, DEEPER ANALYSIS 

SHOWS THAT THE SECTOR IS STILL SLOW ON THE UPTAKE. WHILE THERE HAVE 
BEEN NUMEROUS REPORTS ON THE VAST POTENTIAL FOR DEVELOPING THE GCC 

RENEWABLE SECTOR, MOST OF IT STAYS ON PAPER AS IT FACES MANY, MUCH LESS- 
DISCUSSED UNCERTAINTIES. 

WHAT’S BLOCKING 
OUT THE SUN?
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Over the past few years, GCC 
governments have been vocal 
about their ambitions for 
greater energy independence 
and diversification and 

renewable energy as the obvious solution. 
But there are huge challenges down the 
road, as a prolonged period of low oil prices 
starts to cause serious problems in the 
form of liquidity crunch and depleting cash 
reserves. The crucial question is whether 
low oil prices could jeopardise, postpone 
or even put a stop to clean energy options 
and meeting the carbon reduction targets. 
According to the experts Qatar Today spoke 
to, this just might be the case. 

Changing priorities
“Given the present situation with 
constrained budgets in many GCC 
countries, government spending must 
be done carefully. In the last few years 
when fossil fuel prices were high, this 
money could, in principle, have been 
made available. Now, government-funded 
renewables schemes are less likely, or likely 
to be smaller. So in this respect, the current 
drop in export revenues is likely to slow 
down the progress in the renewables sector,” 
Dr Johan Lilliestam from Swiss Federal 
Institute of Technology (Department of 
Environmental Systems Science) tells 
Qatar Today. Dr Matteo Chiesa, from the 
Masdar Institute faculty, agrees, saying that 
based on experience, one would expect that 
this will negatively influence governmental 
support to sustainable industries. “If time 
proves this to be the case, I believe that this 
will be dictated by a full evaluation of the 
possibilities that sustainable industries can 
provide to each of the GCC countries.”  

However, environmental projects have 
an economic dimension as well in the GCC, 
as they are part of diversification efforts 
and contribute to transforming the region 
's states into knowledge economies. These 
factors may serve to boost investment 
in the renewables sector while allowing 
for the possibility that “environmental 
goals take a lower priority when there are 
economic difficulties”, believes Prof Dr 
Omar Al Ubaydli, Program Director for 

International and Geo-Political Studies 
at the Bahrain Center for Strategic, 
International and Energy Studies. 

Paradoxically, the recent crude price 
drop has also highlighted the attractiveness 
of renewable energy. While wind and solar 
energy plants require intensive upfront 
capital, their project return on investment 
is not dependent on the accuracy of raw 
material forecasts, since resources like 
wind and sun have a “zero” input cost. 
Therefore Prof Dr Anthony Tony Patt, 
Professor of Climate Policy from Zurich- 
based Swiss Federal Institute of Technology 
(Department of Environmental Systems 
Science) expects that in the long run, 
investment in renewable energy sources 
will be driven more by expectations of 
its cost-competitiveness, combined with 
rising demand, and less by the availability 
of sovereign wealth, since sovereign wealth 
could always be directed at fossil fuel 
investment instead.

“So I would see the loss of sovereign 
wealth in the GCC countries as not being 
particularly important, compared to the 
relative competitiveness of fossil fuel versus 
renewables infrastructure. While fossil 
fuel prices have fallen in recent months 
and years, over the next decade we expect 
the costs of renewables to fall far more, 
making them cost competitive in a growing 
number of applications. So my projection 
would be that investment in renewables 
will continue to increase, despite the recent 
changes in energy markets,” he explains. 

An appetite for power
Rising demand for fossil fuels in the 
domestic market is threatening the 
competitiveness of GCC economies. 
The GCC countries are facing one of the 
greatest challenges in terms of ensuring 
secure energy supplies at affordable 
and sustainable prices for the economic 
development. The region will need to invest 
$350 billion (QR1.27 trillion) by 2030 in 
order to meet the region’s power demand. 

During the 2000s, regional energy 
consumption grew at an average of 5% 
per annum, faster than India, China and 
Brazil, and energy demand has almost 

"I expect subsidy reform 
to continue, and as a 
consequence, renewables 
to slowly expand in 
influence. This will also 
serve the energy security 
goals of the GCC countries, 
as diversity is usually a 
good thing."
DR OMAR AL UBAYDLI
Program Director for International and Geo-Political 
Studies 
Bahrain Center for Strategic, International and 
Energy Studies
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doubled in the last decade. “Today, the 
GCC energy demand is among the highest 
in the world; per capita primary energy 
consumption is about 2.5 times that in the 
EU,” indicates Dr Lilliestam and Dr Patt’s 
study, “Barriers, risks and policies for 
renewables in the Gulf States”, published 
last year. According to the International 
Renewable Energy Association (IRENA), 
achieving renewable energy plans could 
result in cumulative savings for the region 
of 2.5 billion barrels of oil equivalent 
(2015-2030), leading to overall savings of 
$55 billion (QR200 billion) to $87 billion 
(QR316 billion), depending on oil and gas 
prices. Furthermore, it could create close 
to 210,000 jobs and reduce the per capita 
carbon footprint by 8% by 2030. 

An underdeveloped sector
GCC countries possess vast renewable 
potential especially in solar energy, while 
Kuwait, Saudi Arabia and Oman could 
harness wind as well. According to IRENA’s 
recently published paper titled "Renewable 
Energy Market Analysis (2016)", the 
GCC countries lie in the so-called Global 
Sunbelt and boast some of the highest solar 
irradiances in the world. Close to 60% of the 
GCC’s surface area is found to have excellent 
suitability for solar PV deployment, and 
developing just 1% of this area could create 
almost 470 gigawatts (GW) of additional 
power-generation capacity. 

However, only a few projects have 
been developed so far. In their paper, 
Drs Lilliestam and Patt also notice 
there is practically no renewable energy 
components manufacturing industry in 
the GCC, largely because of the very small 
domestic market for renewables. 

A couple of GCC investors, like Masdar 
Clean Energy or ACWA, are, however, 
active in the global renewables market. A 
few down stream supply chain factories 
are emerging – largely due to subsidised 
energy prices, in particular in the energy-
intensive PV-grade silicon production. “An 
important concern is the need to modify 
the technologies for the hot and arid GCC 
climate, especially in the case of solar 
energy. It’s also a case of basic economics: 
conventional energy is cheaper,” notes Dr 
Al Ubaydli.  

Total installed capacity in the region is 
currently around 190 MW, according to 
IRENA. However, this is likely to improve 
after the completion of projects that are 
already in progress. For example, Kuwait 
Institute for Scientific Research launched a 
large Al Saqaya renewable energy complex, 
covering an area of 100 square kilometres 
with compound capacity of 200,000 MW 
which is expected to become operational 
by the end of this year. In UAE, a lot is 
expected from Mohammed Bin Rashid Al 
Maktoum Solar Park, the largest utility- 
scale solar plant in the world, which will 
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"I would see the loss 
of sovereign wealth in 
the GCC countries as 
not being particularly 
important, compared 
to the relative 
competitiveness of fossil 
fuel versus renewables 
infrastructure."
PROF DR ANTHONY PATT 
Professor of Climate Policy
Department of Environmental Systems Science
ETH Zürich

Countries / Capacity 
(MW)

2011 2012 2013 2014

Total RE* Total RE* Total RE* Total RE* Wind PV CSP
Biomass 

and Waste

Bahrain 0.6 0.6 0.6 0.6 0.5 0.1 0 0

Kuwait 0.1 0.1 0.2 0.2 0 1 0 0

Oman 0 0 0 0.7 0 0.7 0 0

Qatar 25 28.2 28.2 28.2 0 3.2 0 25

Saudi Arabia 0 19 25 25 0 25 0 0

UAE, Abu Dhabi 19.5 20 134.9 134.9 0.9 33 100 1

Total 45.2 67.9 188.9 190.4 1.4 63 100 26

*RE = Renewable Energy
Source: IRENA Renewable Energy Statistics, 2015
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power 30,000 homes every year and reduce 
carbon emissions by 469,650 tonnes of 
carbon dioxide.

Obstacles 
But developing the GCC renewables sector 
is easier said than done as it faces some 
serious challenges down the road. “The 
largest immediate barriers to expansion 
of renewables are the presence of fossil 
fuel subsidies and/or consumption 
subsidies combined with the absence 
of a renewables support framework. 
This makes investments in renewables 
uncompetitive, although renewables – 
especially solar power – would in many 
cases be the cheapest option for new power 
plants in the GCC,” says Dr Lilliestam. 
While eliminating energy subsidies 
appears beneficial to the economic 
outlook, it also seems particularly difficult 
to implement due to the political economy 
of rentier states, where rapid subsidy cuts 
might have serious political and security 
consequences although more than $100 
billion (QR365 billion) spent on energy 
subsidies puts a serious strain on public 
funds. Dr Al Ubaydli also supports the 
subsidy cuts as it would certainly make 
renewables more competitive. “I expect 
subsidy reform to continue, and as a 
consequence, renewables to slowly expand 
in influence. This will also serve the energy 
security goals of the GCC countries, as 
diversity is usually a good thing.” 

“One way to create a more level playing 

field for all generation technologies would 
be to phase out fossil fuel generation/
consumption subsidies. Another way 
could be to support renewables as well, 
thereby making them competitive with 
the still subsidised fossil fuels, or by 
creating a separate pricing system for 
renewables, separate from the (subsidised) 
electricity. I would not expect any major 
expansion of renewables unless at least 
one of these reforms has been successfully 
implemented,” explains Dr Lilliestam. 

Globally, the costs of renewables 
will continue to fall, and the range of 
applications in which investments make 
sound economic sense will continue 
to increase, Dr Patt believes. He adds, 
“This would likely drive an expansion 
of renewable investment in the GCC 
countries, driven by economics rather than 
politics.” 

It would seem the main motive for 
introduction of renewable energy is not 
really reducing greenhouse gas emissions, 
but taking care of domestic energy 
demand that is taking up a rising share of 
production. Nevertheless, if materialised, 
such an approach would certainly 
contribute to the achieving the ambitious 
targets set for the share of renewable 
energy, varying from 5-15% across the GCC. 
According to IRENA, Qatar, for example, 
plans to produce 20% of its energy capacity 
via renewables by 2030, most of which 
is planned to come from solar energy. In 
short, it’s a win-win situation 

THE QATAR CASE

Qatar lags behind Saudi Arabia and the UAE in terms of the number of renewable energy 
projects in the pipeline but is on par with others like Oman, Bahrain and Kuwait. Some of the big 
projects we can look forward to in the sector are:

230 MW
KAHRAMAA SOLAR POWER PLANT

(ANNOUNCED)

40 MW
 MESAIEED WATER TO ENERGY PLANT

(COMPLETED)

I0 MW
 AL DUHAIL SOLAR PV PARK

(ANNOUNCED)

"Given the present 
situation, government-
funded renewables 
schemes are less likely, 
or likely to be smaller. 
So in this respect, the 
current drop in export 
revenues is likely to slow 
down the progress in the 
renewables sector."
DR JOHAN LILLIESTAM
Department of Environmental Systems Science
ETH Zürich

Source: IRENA report, 
Renewable Energy Market 
Analysis, The GCC region 
from 2016 
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Get them 
on your side

HOW FAR CAN UNDERSTANDING SPECTATOR BEHAVIOUR GO IN DETERMINING 
THE SUCCESS OF SOMETHING AS BIG AS THE 2022 FIFA WORLD CUP? IN AN 

EXCLUSIVE INTERVIEW WITH QATAR TODAY, DR ALEXANDRA J. KENYON, SENIOR 
ACADEMIC AND CONSULTANT, LEEDS BECKETT UNIVERSITY, TELLS US WHAT 

QATAR NEEDS TO DO TO GET THE CROWD ON ITS SIDE.
BY UDAYAN NAG

sports > tag this
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With a little over six years 
to go for the 2022 FIFA 
World Cup, plenty of 
vigour and intent can be 
witnessed with regard 

to the projects related to the mega-event, 
which Qatar will be proud hosts of. There 
still is plenty of time and the nation seems 
to have all bases covered as far as the 
preparations are concerned. However, 
it goes without saying that the decisive 
factor for the success of any big-ticket 
extravaganza is the crowd. With football 
right up there as the most popular sport in 
the country, and fans from all corners of the 
world converging on Qatar come November 
2022, empty stadiums will definitely not 
feature in the cause for concern list. Having 
said that, can the same be said about the 
other international or for that matter local 
sporting events that take place in the Gulf 
state? What can be done to attract people to 
‘low-profile’ events?

“Music”, says Dr Alexandra J. Kenyon 
without much hesitation. “Music and 
sport; share the stadium. It’s a good idea 
to keep the momentum going. There are 
many shared stadiums in the UK, and lots 
of places around the world where they do 
share stadiums for different events. You 
need to use a bit more imagination, and try 
and think what draws big crowds.” A big 

sports fan, Dr Kenyon feels that it’s about 
the overall experience of being at an iconic 
venue, which might not be restricted to the 
action on the pitch. Recalling her experience 
of a visit to London’s Wembley Stadium, 
she says: “You might be going to Wembley 
for a musical performance but you’re going 
to Wembley. There are memories that take 
place, and there’s a feeling about that. I 
am getting goosebumps now because I 
was there one time and it wasn’t to watch 
football. It was to watch music (sic). You see 
sculptures and there are pictures, there’s 
art and all those things.”

So what objectives is Dr Kenyon trying 
to achieve during her interaction with 
the students of Josoor Institute, and what 
benefits can be derived from them? “I am 
here to talk about social media marketing 
and also fan behaviour,” she says, stressing 
the importance of mascots. “Mascots are 
really important, so I hope Qatar’s World 
Cup mascot is amazing because that 
entertains people at half-time, it entertains 
people at the end when you can’t necessarily 
see everything. You need to engage the fans 
before, during and after the event. So, that’s 
where social media marketing comes in. 
You need to report the event live on Twitter, 
and you’ve got statistics about the game 
and the team – whom they beat last time, 
and how often they have won this season. 
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And then obviously you need to know the 
players – who’s playing, who’s injured, is 
somebody coming back, who has been off 
for injury? And fans love this kind of data 
because they chat about that on the way 
there and beforehand.” 

Dr Kenyon also talks about the 
importance of getting people to upload 
photographs at the venue to spread the 
word around, so that their friends ‘like’ it, 
tweet it and retweet it. She says that this 
leads to an expansion of the fan base and a 
community feeling that people like being 
part of. During her sessions at Josoor 
Institute, Dr Kenyon was seen engaging 
the students in an activity called ‘penalty 
shootout’. So, how exactly does it work? “In 
a World Cup if you’re in a penalty shootout, 
that is just the worst thing. For the fans 
because of their anxiety levels, stratosphere 
levels; but just imagine the goalie. The 
goalie plays 90 minutes of regular time; 
played another 30 minutes of extra time 
because there has been no result. And then 
there is the penalty shootout.”

Talking about the exercise, Dr Kenyon 
explains: "The purpose of the assignment 
was to get the delegates to imagine they 
could be the person taking the winning 
penalty for Qatar in the 2022 World Cup. 
Teams of five people take part in a penalty 
shootout, with the winners going through to 
the next round. The finalists will complete 
their penalty shootout in one of the major 
football stadiums in Qatar; surrounded 
by media, celebrities and celebrations. 
The theories underpinning their penalty 

shootout assignment were segmentation 
and targeting, experiental marketing and 
social media strategy. Delegates were 
asked to choose a target market; some 
chose boys and girls from schools, others 
chose teenagers. They provided fantastic 
presentations that were highly creative; but 
more importantly all were workable." Dr 
Kenyon also gives the example of a ‘penalty 
shootout’ held at Aspire. “...And this one is a 
really fun exercise because one can come in 
any clothes and have a go (at scoring a goal). 
You can wear any shoes; there are some 
high heels, some proper shoes for men, 
children’s shoes, football shoes, so anybody 
can have a go. 

Timing is also a crucial factor according 
to Dr Kenyon as sustaining momentum 
could play a vital role. “As soon as the 
games finish in the 2018 World Cup, Qatar 
needs to step in and start the momentum. 
It’s going to be the first venue in the Middle 
East to host the World Cup. That’s going to 
be exciting in its own right. But they’ve got 
to make sure that it’s even more exciting, 
and that it’s almost as good as going to 
Wembley or Brazil because Brazil is the 
home of football. Those places have long-
term legacies, which is absent here so 
there has to be one created somehow. I’m 
sure there are some extremely interested 
marketeers that are going to build up the 
momentum.”

Apart from studying spectator behaviour, 
Dr Kenyon also specializes in social 
responsibility research; she has also done 
research on corporate social responsibility 

activities of international companies that 
host mega-events. With her wide range of 
expertise, what does she think of Qatar’s 
2022 FIFA World Cup preparations? “The 
Showcase Stadium which is being built for 
the World Cup is aiming at achieving zero 
carbon emissions. Most conference centres 
have to have some level of corporate social 
responsibilities at many levels whether 
it’s waste management, environment, 
choosing local businesses to provide the 
food, etc.”

“What is also great here is that there are 
going to be many stadiums. When you’ve 
been to other countries sometimes you have 
to go thousands of miles to the next venue 
or 600 miles to the next venue, e.g., London 
to Manchester. So, whilst it’s inconvenient 
to travel, it’s also inconvenient trying to 
find the right hotel because  you’ve got to be 
on it really early in the process, otherwise 
you’re not going to get a venue at a suitable 
price.

“What makes it really exciting (in 
Qatar) is that unlike many venues in other 
countries, when they are taken down 
because there are not enough football 
teams that have to be accommodated to 
the capacity, they would just be empty. 
There have been many Olympic stadiums 
that are now just rotting and trees 
growing out of them. Whereas here the 
stadiums will be taken down and passed 
on to other countries, so you won’t have 
empty spaces. And again, that’s about 
corporate social responsibility, caring for  
the environment.” 

sports > tag this

Dr Alexandra Kenyon 
during one of her sessions 
for Professional Diploma in 
Major Events Management.
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LUXURY BRANDS THAT CHANGE ACCORDING TO THE TIMES WILL LIVE 
FOREVER, SAYS JIM PETRUS, SVP, GLOBAL BRAND LEADER AT ST. REGIS 

HOTELS & RESORTS. 
BY SINDHU NAIR

THE MAKING 
OF A MODERN BRAND
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A few months back, one of the 
new entrants to the hotel 
industry in Dubai released a 
fragrance specifically for the 
hospitality brand; a perfume 

that evoked memories of time spent in the 
hotel. Sounds too persuasive? Not when 
“Scent has the rare ability to transport us to 
another time and place in the most intimate 
way,” according to the scent critic who was 
responsible for guiding St. Regis Hotels 
& Resorts as they unveiled the brand’s 
first-ever bespoke scent in the Middle 
East. The St. Regis Istanbul provides an 
innovative service for guests by keeping 
them connected while in a foreign country 
with unlimited 3G internet access and local 
calls through a complimentary cell phone 
provided by the hotel; another illustration 
of the extent to which hospitality brands 
are willing to go to provide the most full-
fledged customer-centric experience. 

Jim Petrus, Senior Vice President, 
Global Brand Leader, St. Regis Hotels & 
Resorts, at Starwood Hotels and Resorts 
Worldwide Inc., who has about 40 years of 
hospitality experience, was here in Doha 
and spoke to Qatar Today about the brand’s 
repositioning in the hospitality sector. “One 
of the things that we are launching is the 
next step in the evolution of the reimaging 
of our brand values. All the leaders from 
around the world are gathered here to 
rethink strategies, brand positioning and 
mission statements,” he says.

Appointed as Global Brand Leader in May 
2015, Petrus is responsible for providing 
the overall strategic and creative direction 
for the St. Regis brand. And the one reason 
for this rebranding exercise is because 
the consumers of today are not what they 
were yesterday, states Petrus. “Today, the 
customer is a different customer and the 
brands that want to stay ahead of the curve 

need to constantly evolve according to the 
changes around them,” says Petrus. 

But in this day and age, when there are 
numerous hospitality brands competing 
in the same space and with almost similar 
offerings, how does St. Regis handle 
its competition? Petrus agrees that 
competition is tough especially in the 
luxury hospitality segment, and that’s 
why the St. Regis brand makes sure that 
each of its personnel comes with a killer 
instinct. “Each one of us tries to outpace 
the next brand and to cultivate an instinct 
to be the best of the best, always thinking 
about reinvention. That is the architectural 
framework that we work with,” he says. 
“Keeping the traditions of our founder John 
Jacob Astor and continuing his culture of 
innovativeness. We have a team of 15,000 
members working across St. Regis and if 
we can get each of them to get up every day 
and think how they can make exceptional 
unique experiences, that really becomes the 
point of differentiation for the brand.” 

Petrus shares some of the changes that 
the brand will see in its ambition to be 
the best in the luxury hospitality offering. 

“Some of the changes that we are making 
are internal in the way we function but 
there is also the visual identity rebranding 
that is being reworked. Our existing visual 
identity is probably four or five years old 
and it was very appropriate for that time 
but is not so now. So the visual identity that 
you will see is going to reflect the demands, 
the behaviours and the needs of the clients 
of today. So it is exciting as it is a step that is 
going to be visible to the public that will set 
the stage for what the St. Regis will be about 
in the context of modernising the brand.”

So the modern customer is a young 
traveller, an entrepreneur, a self-made man 
or woman who values all the good things in 
life, much earlier in life. St Regis, according 
to Petrus, enjoys a broader customer 
demographic. “We appeal to an affluent, 
successful, aggressive, passionate person 
who has enjoyed success in his or her life 
at a very young age. Thirty two percent 
of the St. Regis customers are under the 
age of 32,” he says and it is this generation 
of consumers who are extremely hard-
working and obsessed with success that the 
brand is targeting. “These are the customers 

LOOKING BACK
“I have been doing this for 40 years. We are all by-products of the 
people that we have worked for or worked with. I have been very 
fortunate to have worked with some great people who have helped 
shape me. In your business you are forced to meet influential people. 
I just remembered when Mrs. Reagan died recently of the occasion 
when she had called me up to personally thank us for taking care of Mr. 
Reagan who, even after his White House tenure, used to come to the St. 
Regis regularly for his meals. That was the time when he was battling 
Alzheimer’s. It is a fascinating part of our business because we are 
exposed to so many different people and opportunities, which makes 
the industry much more interesting than any other.”
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who will be our focus,” he says, “for if we 
have them at the age of 32, we have them for 
another 20-30 years more. We will have this 
segment of customers for life.”

While the brand comes with inbuilt New 
York sensibilities stemming from its deep-
rooted history, Petrus says that the brand 
is now working extremely hard to make 
sure that each of their hotels is extremely 
contextual. 

“This part of the world is extremely 
important to us. We are looking at having 
properties in Amman; we have two more 
properties in the pipeline in Dubai. Our 
development officials are looking at resort 
destinations in Egypt and even Saudi 
Arabia,” he says. Speaking about their 
luxurious property in Doha, he says he wants 
it to seem like it truly belongs here. “We are 
opening some exceptional properties in the 
next 12 months. One of them is in Maldives 
and another in Langkawi, two properties 
which are exceptionally modern, unique, 
and different but each will reflect the 
distinctiveness of its location. We make 
sure that we are not cookie-cutters, we go 
to extreme lengths to make sure that our 
interiors reflect the place the hotels are in,” 
he says.

St. Regis has plans for a focused 
expansion. They will open five more 

properties in 2016 and then 17 more in 
the next four years. Twenty-two of their 
properties are in the development stages.  
“We have plans to expand to double the 
number of properties than what we have 
now in the next five years. But we want to do 
it strategically in destinations and locations 
that are unique,” he says. St. Regis will focus 
on Asia-Pacific, the Middle East and also 
some gateway locations in Paris, Sydney 
and London.

We are in an era that is redefining luxury; 
an era where oil is no longer for the rich 
developed countries due to its falling price, 
an era that is emphasizing prudent and 
sustainable living. The upper middle class 
is slowly being upgraded to the upper rich 
echelon. Where does luxury hospitality 
stand in the midst of such consumers 
who might soon talk about controlled 
consumption? “Luxury is being redefined 
every day because consumer behaviour is 
changing very quickly. There is a feeling in 
the world that luxury need not be stiff and 
formal, it can also be very comfortable and 
easy,” agrees Petrus. “The brands that are 
successful in the coming years will be those 
who keep asking questions of themselves 
about what is more relevant to the 
consumer now. The world is now moving on 
to have more meaningful consumers than 
conspicuous ones.” 

Petrus recounts his experience at the St. 
Regis, Doha. “I found a note in my room 
that asked me to switch my lights off on 
Earth Day at 8.30 pm and when I switched 
off the lights at night and looked out, the 
horizon was pitch dark. The lights had all 
been switched off. We have people who are 
sensitive about their CO2 emissions, about 
the ecology they are part of. That was not 
part of our vernacular ten years back. This 
is where the world is heading. Good brands 
want to demonstrate that if our consumers 
think this way, we as corporates or brands 
need to think the same way too.” 

THE ADVICE
“That there is no substitute for 
hard work. Whether you are 
in sports or in entertainment, 
we always assume that they 
are born with natural talents, 
but mostly, it is people who 
work very hard that excel much 
more.”

strategy > tag this
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W
ith more than 40,000 
companies and over 
24,000,000 professionals 
using its recruitment 
platform, Bayt.com has been 
the talk of the town for quite 

some time now, since its launch in 2000. 
A job site functioning in three languages 
– English, Arabic and French – it has been 
catering to the needs of the Middle East and 
the North African market for 16 years now. 
Its efforts have been acknowledged in the 
form of numerous awards which include 
recognition for innovation and changing 
the traditional recruitment process in 
the region. So, where do the roots of this 
success story lie? How did it all begin?

“At the age of 25, I was fortunate enough 
to find and operate a fast-growing business: 
InfoFort (a Records and Information 
Management Solution Provider) that was 
building a regional footprint.  The business 
was a wonderful one with a predictable 
revenue stream, an impressive roster 
of clients, and a limited set of variables 
to manage,” says Ataya, adding that he 
also faced multiple challenges in the 

organisation, the first of which was locating 
great talent.  

“I was entirely dependent on three 
sources – local newspapers which produced 
a small number of applicants of generally 
sub-standard quality; recruiting agencies 
which did not understand my business; 
and word of mouth which was slow.  This 
was particularly frustrating as I realized 
that there was phenomenal talent across 
the region that was either unemployed, 
underemployed, or unhappily employed.”

The second challenge that Ataya 
encountered at InfoFort was a personal one 
as he was not fulfilling his need to build an 
enterprise that had a social mandate.  “I 
felt strongly that a business should be able 
to enrich both the community it is in as 
well as its traditional stakeholders, i.e., its 
employees, customers and shareholders. 
My dream was to build a Middle Eastern 
institution that truly empowered people to 
lead better lives and in doing so I became 
globally admired and respected.”

 Ataya feels that the combination of 
these two challenges, and the fact that 
he had a technical education at Stanford 

business > tag this

In an exclusive interview 
with Qatar Today, Bayt.com 
Founder and CEO Rabea 
Ataya talks about his rise 
to the top and the factors 
which have contributed to 
his company being one of 
the top job portals in  
the region.
By Udayan Nag

THE JOB SOUQ
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and an insight into institutionalised 
entrepreneurship, prepared him to pursue 
an entrepreneurial path in a technical field 
that was socially responsible. According to 
him, arrival of the internet in the region 
proved to be the turning point and that’s 
when he decided to embark on the Bayt.
com journey.

Having firmly established itself in the 
market as a trilingual recruitment platform, 
where does Bayt.com go from here? Does it 
plan to expand into other parts of the world 
as well? Maybe run its websites in other 
languages, e.g., Spanish? “To answer this 
question, it’s important to reflect back on 
Bayt.com’s mission and vision. Bayt.com 
was created to address the unemployment 
issue in the Middle East and North Africa 
(MENA) region by using the internet as a 
tool to enable job seekers to easily access 
more jobs. The low internet penetration at 
that time was very risky, but the desire to 
build a private, Middle Eastern institution 
that is globally recognised was bigger and 
more important than anything else for 
us. And so Bayt.com was started, with the 
mission of empowering people with the 
tools and information to build their lifestyle 
of choice,” says Ataya.

“Bayt.com is proud to be a company 
from MENA. Our Middle Eastern identity 
is a vital part of our vision. The website 
is trilingual because Arabic, English and 
French are the three most common  first and 
second languages in MENA, and we wanted 
to build a site that caters to everyone. As 
we continue to extend our geographic 
footprint, when our community requires 
us to introduce another language to cater to 
them, we will certainly do so,” he adds.

The organisation has a number of awards 
to its name. It has been among the “Top Ten 
Places to Work in the UAE” for three years 
running (2011-13). The company has also 
won awards for innovation, and changing 
the traditional recruitment process in the 
region. What sets Bayt.com apart from 
the rest of the pack, and is retention of 
employees a crucial part of its agenda?

“We spend a huge amount of time, effort 
and passion in hiring good people who are 
selected for displaying Bayt.com values 
and who give their inputs and outputs to 
the best of their abilities. We place more 
importance on ethics and positive value 
contribution than we do on productivity. All 
our managers are also involved in leading 
and delivering orientation training for all 
direct reports, and we have a department 
that produces, reviews and optimises 
training material.”

On how the company goes about its 
business in a way that is different from 
others, Ataya says: “We listen. We actively 
ask for the feedback of our communities 
of job seekers as well as employers. In fact, 
not only do we have on-the-ground teams 
across 13 different cities in the MENA to 
meet clients and understand their needs, 
we also have a person whose job is to 
relay the feedback to our product teams. 
Because of that, our technology is highly 
personalised for our geographies. For 
example, Saudi Arabia has a programme to 
incentivize hiring people with disabilities, 
and so we are building that into our process 
to empower companies in that country to 
find and hire people with disabilities. In 
the GCC, many employers need to know 
whether a candidate has a residency permit, 
so we have that as a field on the CV Builder 
which employers can use to filter. Many of 
our candidates have asked for video CVs to 
stand out from the crowd, so we built that 
technology for them.”

The company has listed a wide range 
of charity services on its website. One 
of them is the “CV Service for the 
Unemployed Outreach Program”, which 
offers unemployed professionals in the 
countries Bayt.com operates in a free CV 
service through their dedicated CV Services 
division. What kind of a response has this 
programme received; how many people 
have benefited from it?

“This CV Service for the Unemployed 

Outreach Program is both online and 
offline. Online, we invite people to send 
their CVs to enter the lottery to win a 
professional CV. Offline, our career advisors 
are constantly present at universities, job 
fairs, and even malls to provide free CV help 
and guidance to all job seekers who pass by. 
In fact, the CV Services CSR programme 
is a nominal part of what we do on the 
CSR front. At Bayt.com, we believe in the 
collective benefit of doing good. Welfare 
Association’s Mustaqbali Program and the 
Bayt.com Scholarship are two of the CSR 
projects we’ve embarked on last year, apart 
from our start-up funds for entrepreneurs 
in places like Gaza," says Ataya.

And finally, how does Bayt.com measure 
up against global job portals like Monster, 
LinkedIn and Glassdoor? Are there any 
ambitions of being among the top 10 job 
sites in the world? “Bayt.com is the largest 
community of job seekers and employers 
in the Middle East. To put things in 
perspective, there are more professionals 
on Bayt.com than there are people living in 
the UAE, Qatar, Oman, Bahrain and Kuwait 
combined. Our strategy has always been to 
empower job seekers and employers alike 
with the tools and information they need to 
build better lives. We will continue to create 
best-of-breed products and services to 
help employers hire quickly and efficiently 
in a cost-effective manner; and help job 
seekers connect with their dream jobs,”  
concludes Ataya 

"Bayt.com is proud to be a company from MENA. Our Middle Eastern 
identity is a vital part of our vision. The website is trilingual because 
Arabic, English and French are the three most common first and 
second languages in MENA, and we wanted to build a site that caters 
to everyone."
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Luxury shopping destination, Al Hazm is the first of many large 
retail properties opening in Qatar. In the next couple of years, 
Doha is set to welcome one million square meters of retail space.

HIGH LEVELS OF DISPOSABLE INCOME COMBINED 
WITH A THRIVING ECONOMY, A YOUNG 
POPULATION AND A MATURING CONSUMER 
BASE, HAS GIVEN QATAR’S RETAIL SEGMENT JET 
PROPELLERS. A LARGE PORTION OF THE RETAIL 
INDUSTRY IS BEING IMPACTED BY THE CURRENT 
CONSTRUCTION DRIVE, ALL GEARED TOWARDS 
THE WORLD CUP IN 2022, REVITALISING ALL OF 
EXISTING DOHA. RETAIL SPACES IN UPCOMING 
MALLS ARE SOLD OUT AND LUXURY BRANDS 
FLOCK TO THE TINY EMIRATE WHICH WAS A NEW 
ENTRY AT FOURTH IN THE LATEST GLOBAL RETAIL 
DEVELOPMENT INDEX (GRDI) IN 2015, AHEAD OF 
THE REGION’S SHOPPING HUB OF THE UAE WHICH 
BOASTS TWO OF THE WORLD’S LARGEST RETAIL 
HUBS. IN THIS ISSUE, WE FOCUS OUR SPOTLIGHT 
ON THIS DYNAMIC SEGMENT.

BIG BUY

RETAIL SPOTLIGHT
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In addition to beginning work on five new shopping centers in 
various regions in the country, all of which the company hopes 
to open this year, Al Meera recently signed an agreement with 
Al Khayarin Group Trading and Contracting and Al Muftah 
Contracting Company to build six new stores, making progress 
on 11 of the 14 centres that the company had planned. The six new 
shopping centers awarded to the two contractors at a total value of 
QR239 million will be located in Rawdat Aba El Heran, Azghawa, 
Leabaib, Umm Qarn, Al Khor and Saileya. To further expand and 
reinforce its market share, Al Meera is also planning to open a new 
1,500-square-meter-supermarket in an upcoming mall in Al Hail, 
Muscat in the second half of 2016. This will bring Al Meera’s retail 
network to 60 branches (including five in Oman), when its current 
expansion plan shifts into high gear.

Al Meera Consumer Goods Company started its journey in 2005 
under the directive of HH the Father Emir Sheikh Hamad bin 
Khalifa Al Thani, with the aim of serving the constantly evolving 
needs of the Qatari society. In its first year of operations, Al Meera 
rebranded a whopping 26 branches around Doha, generating 
QR317 million in Q2 of 2005 and QR508 million in 2006. Through 
its decade-long history, Al Meera has made dynamic strides to 
make a difference in consumers’ lives with a great shopping 
experience that provides true value for money, and an expansion 
strategy in line with Qatar’s urban boom, becoming the country’s 
biggest retail chain and a main pillar of its national economy along 
the way. 

In 2007, Al Meera began working with a specialised retail 
consultancy company in order to develop and implement a new 
corporate identity, including interior and exterior fittings for 
its existing and new branches. More change happened in 2008, 
with the launch of the company’s new logo and identity which 
incorporated the highest standards of retail business while 
embracing the national culture and traditions. In the same year, 
Al Meera began to import a few items directly, thus broadening 
the scope of the company’s operations to include wholesale, 
which would then be supported by software systems, logistics and 
resources. to better manage the warehouse.

To drive the company’s future growth, Al Meera acquired Qatar 
Markets Company (“Giant Stores”) and Al Oumara Bakery in 
2011, providing five new store outlets in different areas totalling 

HOME-GROWN 
SUCCESS
FOLLOWING A TRAILBLAZING 2015, DURING WHICH THE COMPANY CELEBRATED ITS 
TENTH ANNIVERSARY WITH A RECORD-BREAKING QR2.45 BILLION IN SALES, THE 
OPENING OF 10 NEW STORES, A PLETHORA OF AWARDS AND CERTIFICATIONS, AND A 
TOP RANKING ON THE QATAR EXCHANGE, AL MEERA’S EXPANSION PLANS ARE SET TO 
REACH NEW HORIZONS IN 2016 AND BEYOND. 

A
l Meera’s growth plans are currently branching out with 
the set-up of 14 new stores spread across the country; 
a result of a well-researched strategy to march with 
Qatar’s urban plans, as well as drive the company’s future 
growth. The supermarket chain is also exploring future 
opportunities in more than six additional locations, as 

part of its mission to contribute to the real estate development of 
every region in Qatar.

DR MOHAMMED BIN NASSER AL QAHTANI 
Deputy Chief Executive Officer
Al Meera Consumer Goods Company (Q.S.C)
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15,000 square meters, and supplying all branches with freshly 
baked goods, which complement sales and profitability. In 2012, 
Al Meera signed a franchise agreement with WHSmith to open 
three of the brand’s stores in Qatar. The company’s other franchise 
agreement with French-based Casino Group saw the opening 
of the country’s first Géant Hypermarket in Hyatt Plaza mall in 
2013. Recently, the company signed an agreement with Lusail Real 
Estate Development Co. for the operation of two new shopping 
centres in Jabal Thuaileb and the district’s northern residential 
villas area. Al Meera’s strategic decisions across all of its operations 
have contributed to a sales jump from QR507.9 million in 2006 to a 
record-breaking QR2.45 billion in 2015.

Contemplating the company’s achievements and pondering its 
future growth plans, Dr Mohammed Nasser Al Qahtani, Deputy 

CEO of Al Meera, said, “In 10 years, Al Meera Consumer Goods 
Company has become an integral part of Qatar’s development 
programme as well as remained committed to social values and 
Qatari heritage. With the support of our wise leadership and 
the relentless commitment of our staff, Al Meera is scaling new 
heights and is steadily moving towards our goal of becoming the 
leading retail company for consumer goods in Qatar, driven by the 
excellence of our people and our innovative approach.”

Under the wise leadership and continued support of HH the 
Emir Sheikh Tamim bin Hamad Al Thani, Al Meera continues 
to be acknowledged for its strong culture and values, and steady 
evolution, marking more triumphs and making further headway 
along its journey, for the welfare of consumers, shareholders, and 
the country’s national economy 
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CHANGING THE WAY
WE COMMUNICATE

TWITTER UPDATES 

EMBEDDING ON TIMELINES

Sometimes your tweet needs 
something more than text to tell 

the story. Twitter has realized 
this new trend on their platform 
and is making some big changes 
to ensure that users get the full 

Twitter experience no matter where 
you’re accessing the tweet.

Over the last few weeks most of the social media giants have 
introduced new and exciting changes to their products that gives 
us a little peak into the future.

FACEBOOK CANVAS  

Mark Zukerburg made a lot of new announcements at 
Facebook’s F8 conference. Significant among these are 
chatbots that are automated chat channels that can we 
used as customer support by corporations and ad Canvas, a 
new tool that provides a more robust and immersive mobile 
advertising experience on a full-screen, rich media page 
inside the Facebook app.

SNAPCHAT ON-DEMAND GEOFILTERS

Snapchat users now have the ability to create 
their own custom filters and define specific 

areas where they’ll show up. Users are able to 
select areas that fall between 20,000 square 
feet (about the size of a personal residence, 

store or office) and 5,000,000 square feet 
(think stadiums and neighbourhoods). The 

custom filters stays live for as short as an 
hour and up to thirty days. 

LINKEDIN STUDENTS

The business-focused social network launched LinkedIn Students, 
a free app for iOS and Android tailored specifically for soon-to-be 
college graduates. The app will offer up suggested jobs based on 
your education, let you see a list of companies that have hired from 
your school, and view the profiles of recent alumni with your major. 
At this point, the app is only available in the US.

YOUTUBE GOES 360 LIVE

More than a year after YouTube first launched support 
for 360-degree videos, you’ll now be able to watch them 
live-starting with footage of Coachella this weekend. 
“After years of live streaming Coachella for fans around 
the world who can’t attend the festival, this year we’re 
bringing you the festival like never before by live 
streaming select artist performances in 360 degrees this 
weekend,” YouTube’s Chief Product Officer Neal Mohan 
wrote in a blog post. The site is also launching spatial 
audio for on-demand YouTube videos, offering more 
lifelike sound than ever before.

T
he Gear S2 makes room for more creativity in the look and feel of its already highly 
customizable watch face with the Gear Watch Designer. This new tool allows both 
professionals and amateurs to create a Gear S2 watch face to design, produce 
and distribute their own using a variety of editing tools. Utilizing a basic UI, the 

programme lets users choose from a selection of design elements, such as watch hands 
and backgrounds, to create their own watch face. Additionally, they can also upload their 
own designs created with professional programs like Adobe Photoshop and Illustrator, and 
apply them according to their preferences. 

DESIGN YOUR WATCH FACE
Samsung offers Gear S2 users the ease of self-customization 
with the beta version of Gear Watch Designer that is now 
available for download. 
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GOOGLE’S PHILANTHROPIC ARM, GOOGLE.
ORG, HAS AWARDED $20 MILLION IN 
GRANTS TO PROJECTS AIMED AT HELPING 
ADDRESS ACCESSIBILITY CHALLENGES 
OVER THE WORLD. GOOGLE.ORG KICKED 
OFF ITS DISABILITY IMPACT CHALLENGE 
LAST YEAR AND RECEIVED IDEAS FROM 
MORE THAN 1,000 ORGANISATIONS 
SPANNING 88 COUNTRIES. OUT OF THESE,29 
WERE SELECTED TO WORK ON PROJECTS 
TACKLING EVERYTHING FROM 3D-PRINTED 
PROSTHETICS TO SMART GLASSES THAT CAN 
HELP THOSE WITH VISION LOSS.

N
ew research developed in Qatar by Dr 
Javier Borge-Holthoefer, a scientist at 
Qatar Computing Research Institute has 
shown that people behave like schools of 

fish or flocks of birds when events go viral on 
social media. The research, led by QCRI, with 
collaboration from Northeastern University, 
the Center for Data Science (New York 
University) and the University of Pennsylvania, 
analyses how collective attention builds on 
Twitter. They studied five different events as 
they unfolded on Twitter: the Spanish 15M 
protests, the Outono Brasileiro (Brazilian 
autumn) movement, the announcement of 
the Higgs boson discovery, the release of a 
Hollywood blockbuster movie, “The Dark 
Knight Rises” and the acquisition of Motorola 
by Google.

Vodafone Qatar finally launched the ‘My Vodafone App’, a 
smartphone app for customers wishing to manage their line, view 
balance and usage, pay bills, recharge, and chat with Vodafone 
Customer Care agents directly in the app.

T
he Communcations Regulatory Authority announced plans to launch “.doha” and 
reported steady growth in websites registered with “.qa” (both English and Arabic). 
“.doha” as a new top-level domain for eligible entities and organisations in Doha to 
register their websites and comes as part of CRA’s strategy to foster the development of 

Qatar’s  domain extensions as a key public resource.”Qatar Domains Registry, an initiative 
under CRA, has registered 21,601 domains since its launch in 2011,” said Faisal Ali Al 
Shuaibi, CRA’s spokesperson. “After facilitating the steady growth in its domain volumes, 
QDR is now on a fast track to make .doha the dot capital of Qatar on the internet world 
map. Strategic initiatives in Qatar can now have a web address ending in .doha as a unique 
alternative to the traditional .qa,” he added.

.DOHA TO BE MADE 
AVAILABLE SOON

.qa

Notes: Zones with a share of 
less than 1% are not indicates; 
lagacy included
Source: Data retrieved from the 
Registry System as of March 
31, 2016

DOMAIN DISTRIBUTION 
(%) BY TYPE

net.qa 4%

edu.qa I%

gov.qa I%

org.qa 2%

2%

com.qa 3I%

name.qa I5%

44%

MY VODAFONE GOES LIVE

DECODING 
VIRAL 
BEHAVIOUR

PATRON OF 
ACCESSIBILITY
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The inaugural Maserati Dubai 
Polo Challenge, which took place 
at the city’s Desert Palm Polo 
Club last month, was won by the 
Desert Palm team.

DESERT PALM 
WINS MASERATI 
DUBAI POLO 
CHALLENGE

T
he event stretched over five days and 
was attended by four polo teams, fea-
turing both professional and amateur 
players from the UK, Europe, UAE, Jor-

dan, Saudi Arabia and Argentina. “While we 
are very familiar with thoroughbred horse-
power from our cars, the game of polo adds 
a different level of excitement to the Mase-
rati experience. We are delighted to share 
this with our guests and our special thanks 
go to the teams and Desert Palm for making 
this such an exhilarating event,” said Um-
berto Cini, Managing Director – Maserati 

Middle East, India and Africa. 
Besides the actual horsepower on the 

field of play, Maserati had a fleet of vehicles 
with a different kind of horsepower on 
display. The special highlight was the 
Maserati Levante, which made one of 
its first appearances in the region. With 
Levante, the Trident brand’s mission was 
not just to build an SUV, but to build a true 
Maserati, combining on-road handling 
typical of all Maserati cars with solid off-
road capabilities and breathtaking Italian 
design.

K
ia’s all new Sportage won the coveted ‘Best Small SUV of the Year’ award at the presti-
gious 2016 Middle East Car of the Year Awards (MECOTY) held last month.

Commenting on the achievement, Soon-Nam Lee, President of Kia Middle East 
& Africa (MEA) Regional HQ, said: “The all-new Sportage has gained tremendous 

popularity here in the Middle East among both customers and motoring experts.” Lee also 
added that the car had played a key role in driving Kia Motors’ sustained growth and success 
around the world in recent years, with more than 1.6 million of the third-generation model 
sold worldwide between 2010 and 2015. The fourth-generation Kia Sportage features a 
bold new look, with the vehicle’s designers creating a sense of sporty and powerful energy 
from every angle. The design of the new Sportage has been led by Kia’s European design 
studio in Frankfurt, Germany.

KIA WINS 
‘BEST SMALL 

SUV OF THE 
YEAR’
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F
errari Qatar celebrated its remarkable 
achievements in international as well as 
regional competitions that took place at 
the end of last year. A special ceremony 

was organised at the Ferrari Qatar show-
room to felicitate technician Rosmar Sum-
billa, who won fifth place at the Global Fer-
rari Technician Challenge. The ceremony 
also recognised Alfardan Sports Motors for 
winning the award for Ferrari’s Best Global 
Customer Satisfaction and After-sales Per-
formance in the MEA region.

The Global Ferrari Technician Challenge 
is an annual competition that attracts 
leading Ferrari technicians from around 
the world. The action-packed finals were 
held at Maranello, Italy, where 50 of the 
best Ferrari technicians, shortlisted from a 
total of 1400 participants, contested for the 
top spot. Candidates were tested for their 
theoretical knowledge, technical expertise 
and superior driving skills over a period 
of three days, following which the top 10 
winners were eventually announced.

business > auto news
HONOURS GALORE FOR FERRARI

M
ahindra & Mahindra Ltd, one of India’s 
leading automotive brands with a sig-
nificant global presence, made its debut 
in the Qatar market with the launch 

of its Pik-Up vehicle range last month. The 
“Pik-Up” range comprises the Scorpio Pik-
Up (Single Cab and Double Cab). Mahindra 
partnered with Ibin Ajayan Group, a key play-
er in Qatar's automotive sector for several 
decades, in this venture. The ceremony was 
attended by representatives of the Indian 
embassy in Qatar, senior officials of Mahindra 
and Mahindra, and other prominent person-
alities and businessmen. 

“Over the years, Mahindra has proved itself 
as a credible player globally and our foray 
into Qatar, one of the important markets in 
the Middle East Region, will only further 
strengthen our presence in the region. With 
their tough yet stylish looks and fuel-efficient 
nature, our SUVs are ideal for both leisure 

and commercial use and I am sure they will 
find favour in this market,” said Dinesh 
Choudhari, General Manager, International 
Operations, Mahindra & Mahindra Ltd.

Showcasing cutting-
edge technological 
advancements, the new 
Porsche 911 range arrived 
at Al Boraq Automobiles, 
Porsche Centre Doha last 
month.
Available in a range of model variants 
including coupe and cabriolet, the vehicle 
features entirely new turbocharged power 
units evolved from the race track to the 
road, as part of Porsche’s commitment 
to technology transfer. “With its unique 
success story, the Porsche 911 is a car that 
has achieved iconic status over the decades 
and we are immensely pleased to be sharing 
its latest evolution with our enthusiasts 
and customers here in Qatar. This model 
represents standard-setting sports car 
performance along with the convenience 
of everyday usability, all packaged in a 
legendary design.” said Salman Jassem Al 
Darwish, Chairman and CEO at Porsche 
Centre Doha. The retail price for the standard 
911 Carrera base model, which is now 
available for order, starts at QR350,100.

THE NEW 
PORSCHE 911 IS 
IN DOHA

MAHINDRA LAUNCHES IN QATAR
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What do you write about a car that ticks all the boxes in the 
list for a premium car? The new Mercedes-Benz GLC does 

all that and is a beauty to look at too.

By Sindhu Nair

elegance
wheelson
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THE NEW DESIGN IDIOM IS SAID TO COMBINE PURITY WITH  
DYNAMIC SPORTINESS AND EMBODIES A NEW INTERPRETATION  
OF MODERN LUXURY.

I
f a car had a gender, the GLC would 
surely be female.  She almost preens 
as I walk around her, appreciating the 
classic lines and the angular and sharp 

features of the beauty before I take her for 
a test drive around Doha. There are some 
designs that shock you and tingle your 
senses for the pure excitement they arouse. 
Expect nothing of that sort with the new 
GLC. Its  design can best be described as 
conventional, a pure beauty with definitive 
lines that aptly defines the Merc.

The design philosophy behind the new 
GLC essentially favours sensual purity and 
modern aesthetics over the classic off-road 
look. The design exudes emotional appeal 
while also employing purist forms. Surfaces 
embodying a degree of tension and precise 
lines cite the clear design line followed by 
all SUVs from Mercedes-Benz. The GLC 
represents a departure from its progenitor 
– the G-Class – in terms of appearance, 
however.  

The paradigm shift in the area of design 
affects not only the outside appearance. 
The model change also signals a marked 
upgrade for the interior. The new design 
idiom is said to combine purity with 
dynamic sportiness and embodies a new 
interpretation of modern luxury.

A key focus of the totally new interior 
design is the dashboard and the centre 
console with its flowing lines. Featuring 
a large, one-piece console panel below 
the semi-integrated media display from 
the centre air vents to the armrest. Clear-
cut lines create a feeling of open space 
and establish a purist, modern vibe. The 
newly developed touchpad in the handrest 
over the rotary push button nestles 
ergonomically in the centre console. 
The interior befits a Merc, going beyond 
expectations in instances like the fabric of 
the seats and the interior look and feel. It 
is classic elegance, inside and out. While 
the centre console fits seamlessly into the 

interior, the console’s functionality could 
be touched upon from a user point of view 
to make it easier to connect to the phone 
and also the maps that the car uses could 
be improved to make phone connectivity 
easier and its COMAND® navigtion system 
could be more up to date. I found this a 
struggle while I was using the car but even 
though this could be fixed over time, the 
instant seamlessness that most cars offer in 
terms of connectivity is lacking.

But the best feature is not the looks, it is 
the drive. It is a pure pleasure on the road, 
so smooth that you wish the ride continues 
forever.

Reading through the mechanics of the 
car, I figure it is the new GLC’s Agility 
Control® suspension with steel springs and 
a variable damping system as standard  that 
takes credit for this smooth, effortless  and 
comfortable ride. The GLC is the sole model 
in this market segment to offer the option 
of fitting the chassis with a full-support 
multi-chamber air suspension system and 
electronically controlled, continuously 
adjustable damping. The Air Body Control 
suspension combines excellent driving 
stability and sporty agility with optimum 

comfort and outstanding off-road 
capabilities. Specific characteristics are 
pre-selected according to the settings of the 
Dynamic Select driving mode programme. 
Comfort mode focusses particularly on 
comfortable running with soft connection 
of the chassis. To ensure maximum driving 
safety in this mode, too, the spring and 
damper forces adapt within 60 milliseconds 
in response to sudden evasive manoeuvres. 
In Sport mode the GLC’s occupants feel as 
if they are sitting in a sports car with a high 
level of lateral dynamics due to the tauter 
connection of the chassis, which is lowered 
by 15 millimetres. This isn't something 
you feel when you select the mode but you 
will notice the difference when you start 
moving. 

When the GLC is equipped with the 
Off-Road Engineering package, air body 
control optimises the wheels’ surface 
contact, ensuring good off road-terrain by 
raising the driving level by up to 50 mm 
and providing for particularly soft basic 
tuning. Further benefits of the system 
include reduced rolling during cornering, 
automatic level control and lowering of 
the load compartment sill for convenient 
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loading and unloading.
The new GLC offers the Dynamic Select 

handling control system with five driving 
programmes as standard. In addition to the 
familiar Eco, Comfort, Sport, Sport+ and 
Individual settings, the new all-rounder 
can also be equipped with the Off-Road 
Engineering package. This comprises up to 
five programmes. Except for the ‘slippery’ 
mode, four of the off-road modes are 
completely new: Off-road, Incline, Rocking, 
with a ground clearance of up to 227 
millimetres in conjunction with air body 
control and Trailer. The latter facilitates 
moving off with an attached trailer on wet 
grass, for example. All the off-road driving 
modes are individually depicted on the 
central media display.

Depending on the mode selected by 
the Dynamic Select handling control, 
the automatic transmission with a 
torque converter boasts great agility and 
responsiveness for poised composure.

Another feature that has to be mentioned 
is the excellent visibility with almost no 
blind spots, making the new GLC a pleasure 
to drive and to park for all those drivers, 
me included, who find it difficult to park in 
parking lots and basements.

Safety features, as the brochure suggests, 
is similar to all Merc standards and includes 
Intelligent Drive, a technology system that 
combines data from various sensors to 
enhance comfort and safety substantially. 
Collision Prevention Assist Plus, Crosswind 
Assist, Active Highbeam Assist and 
Attention Assist® are on board as standard. 
The Driver Assistance Package provides an 
even more comprehensive scope of active 

safety features, comprising Distronic Plus® 
with Steering Assist and Stop&Go Pilot, 
Pre-Safe Brake® with Pedestrian Detection, 
Bas® Plus with Cross-Traffic Assist, Active 
Blind Spot Assist, Active Lane Keeping 
Assist and Pre-Safe Plus. The latter feature 
also offers added protection in the event of 
a rear-end collision. By means of a radar 
sensor in the rear bumper Pre-Safe Plus 
identifies impending rear-end collisions, 
alerts the traffic behind by operating the 
hazard warning lights at a particularly 
eye-catching flashing frequency, activates 
preventive occupant protection measures 
and brakes the vehicle to a standstill after 
a rear-end collision to reduce the levels 
of stress acting on the occupants. On 
vehicles equipped with the LED Intelligent 
Light System, Adaptive Highbeam Assist 
Plus allows the main beam to be left on 
permanently by masking out the area of the 
main beam light cone which is occupied by 
other vehicles. 

Simpler handling and a clearer view when 
manoeuvring in tight spaces or driving 
in dense urban traffic are ensured by the 
360° camera, which is able to show the 
vehicle and its surroundings from different 
perspectives, and by Active Parking Assist, 
which manoeuvres the vehicle fully 
automatically into detected parallel and 
end-on parking spaces.

Now can it get easier than this, ask the 
car manufacturers, and for someone who 
has had her only accidents within basement 
parking confines, there is no limit to this 
vehicle’s technology to make sure such 
parking disasters do not occur. But this will 
do for now... 

test drive > auto news

SIMPLER HANDLING AND 
A CLEARER VIEW WHEN 
MANOEUVRING IN TIGHT 
SPACES OR DRIVING IN 
DENSE URBAN TRAFFIC 
ARE ENSURED BY THE 360° 
CAMERA, WHICH IS ABLE 
TO SHOW THE VEHICLE AND 
ITS SURROUNDINGS FROM 
DIFFERENT PERSPECTIVES.
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N
issan’s luxury division, Infiniti, 
couldn’t have found a more suitable 
location for a second retail space 
in the country (which is also 

being marketed as their first “boutique” 
showroom in the Middle East). Nestled 
between the designer brands and quaint 
eateries, this retail concept is all about 
making that perfect first contact with the 
customer. Francois Goupil de Bouillé, 
Infiniti’s Vice President for Europe, the 
Middle East and Africa, who was present 
on the occasion of the opening, said, “We 
need to be where our customers are likely 
to visit; in this case we wanted to target 
those interested in the luxury market.  We 
are happy to open our boutique in this 
environment because that’s exactly the 
kind of image we want associated with 
Infiniti.” 

Infiniti also unveiled the Infiniti QX60 
and QX50 premium crossovers, which 
continue to be a key driver of the brand’s 
growth in the region. “The launch of the 
Infiniti QX60 and QX50 reaffirms our 
commitment to enhance our product 
line-up in the Middle East,” said Juergen 

Schmitz, Managing Director, Infiniti 
Middle East. Both the QX60 and QX50 
feature an overhaul in exterior design. The 
QX60 also features a number of interior 
and technological advancements whilst the 
QX50 has made significant improvements 
with particular focus on rear legroom. 

“Our job is to deliver what the customer 
wants along with some value addition, 
especially in this competitive market which 
is the target of many well-known brands. 
Although we have a presence across all 
segments in the region, it’s obvious where 
the demand is. Here the crossover SUV 
is a big market, unlike in the West where 
the demand is for small and medium-
sized cars,” says de Bouillé. Currently, the 
brand has a healthy 6.5% market share in 
the Middle East (which peaked in March 
at 8%). Not only is Infiniti expanding its 
product lineup in this segment, but it is 
also listening to its customers here. “Take 
the QX50 Long-Wheel Base for example,” 
says Schmitz. “The customer feedback on 
the predecessor was that more legroom 
in the rear would have improved the car. 
So we followed through by increasing the 

wheel base.” 
These cars are obviously aimed at 

families, e.g., the seven-seater QX60, but 
they are not just for soccer moms. “The 
cars are very versatile,” says Schmitz. 
“With these models, we are able to 
combine the functionalities of an SUV with 
a high-performance engine and plenty of 
technological innovations that make for a 
fun driving experience.” 

Along with distinct designs that are 
immediately recognizable as signature 
Infiniti, the brand is also at the forefront of 
technological innovations, says de Bouillé. 
The Q50 sedan made a giant leap towards 
autonomous driving when it became the 
first vehicle in the market equipped with 
Direct Adaptive Steering or steer-by-wire, 
a technology adapted from airplanes, 
where there is no direct mechanical 
contact between steering wheel and 
wheels. The signals are all electronic, 
which offers a quicker and more precise 
steering response, keeps vibrations 
from the road from annoying the driver 
and improves the car’s active lane  
control system 

Infiniti reaffirmed its commitment to the Qatari market in a grand 
fashion with the opening of a boutique showroom in The Gate Mall which 
coincided with the launch of two new crossover SUV models.

DARING TO BE DIFFERENT

HISHAM AL MANA, Chairman and 
Managing Director of Saleh Al Hamad 
Al Mana Co. with  FRANÇOIS GOUPIL DE 
BOUILLÉ, Vice President Infiniti Europe, 
Middle East and Africa, JUERGEN 
SCHMITZ, Managing Director, Infiniti 
Middle East and others.
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Businessmen 
and management 
personnel from the 
automotive paint 
industry were among 
the guests who 
attended the Nehmeh 
- Nexa Autocolor 
Roadshow held in Doha 
last month.

N
ehmeh is one of the oldest vendors of 
various products and services in Qatar 
dedicated to the automotive industry; while 
Nexa Autocolor is a recognised leader in 

coatings. The purpose of the event was to showcase 
the best quality results and efficiency in car repair. 

Nexa Autocolor delegates showcased how 
every body shop is unique, and ways to improve 
their productivity, efficiency and utilisation. 
Presenters provided the participants tools to 
improve their profitability in a highly challenging 
and competitive environment. Information and 
statistics on refinishing automobiles across the 
world including the Middle East were shared. 
Local body shops were educated on ways by which 
they can bridge the gaps in terms of reducing cycle 
time. All of these were supported by the Nexa 
Autocolor Academy with training sessions from 
their experts.

“Solutions are all that we care for. No matter 
what, we look for problems and how we can tackle 
them and solve them for our valued clients.” said 

Alexander A. Nehme, CSSO at Nehmeh. The 
event was a way of encouraging the body shops to 
expand further, apart from caring more about their 
processes. Addressing the gathering, Emil Nehme, 
CEO at Nehmeh, said: “With Nehmeh, we have 
been setting the standards and are committed to 
keep our customers updated on the latest in the 
auto-refinish market.”

Nexa Autocolor representatives from Spain, 
Turkey & UAE presented all the new products 
which can be used in the automotive industry, 
thereby ensuring greater quality for body shop 
works. Alberto Gonzalez, Business Solutions 
Manager at Nexa Autocolor’s parent company, said: 
“We are here today to push people and tell them we 
are here to help you improve your body shops. Our 
continued focus in the Middle East market and our 
initiatives represent our commitment”. Nehmeh 
greeted this cooperation with Nexa Autocolor, 
stating that this was a great start to a new phase of 
development – providing the best solutions in the 
Qatari market in the automotive paint field 

business > marketwatch

NEHMEH, NEXA ORGANISE 
AUTOCOLOR ROADSHOW
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AZERBAIJAN WELCOMES 
THE WORLD

The Ministry of Culture and 
Tourism of the Republic 
of Azerbaijan presented a 
tourism roadshow to attract 
more visitors from Qatar and 
the region.

R
ashid Al Noori, the representative 
of the Ministry of Culture and 
Tourism of Azerbaijan in the GCC, 
presented Azerbaijan’s travel and 

tourism portfolio for various segments 
and discussed ways to engage industries 
and government in support of Azerbaijan’s 
tourism growth. “We’d like to inspire 
travelers from all over the world to visit 

and explore Azerbaijan. We’d also like 
to deliver a global network to support 
tourism promotion in Azerbaijan and to 
champion tourism.” The minister spoke 
about the importance of the Middle 
East, particularly the GCC states, for 
Azerbaijan’s tourism. He shared all his best 
experiences working in cooperation with 
Qatar. ‘’The government of Azerbaijan has 

lifted advance visa requirements for the 
citizens of the five GCC countries, as well 
as Japan, Malaysia, China, South Korea 
and Singapore. This is a historic milestone 
in our relationship with these countries. 
We are pleased to welcome the public, 
travel trade companies and those planning 
to visit Azerbaijan to enjoy its historical 
sites and beautiful landscape.” 

T
he survey involved a series of face-to-
face interviews and was undertaken 
by GfK in November and December 
2015. The 430 respondents surveyed 

are active decision makers for luxury 
purchases in their households and involved 
high-income households in the UAE, 
Oman, Bahrain, Qatar and Kuwait. The 
research also revealed that nearly a quarter 
(24%) of respondents cut back on planned 
spending in the last 12 months. Over three 
quarters of respondents (79%) said they 

spent more on transport, and 74% paid 
more on rent. Budgets for socializing were 
also squeezed with 42% spending less on 
this category. In Qatar, 26% spent less on 
dining out in 2015 while 72% spent more on 
food and drinks for consumption at home – 
a clear shift in spending habits. Similarly, in 
Oman 88% spent more on food and drinks 
for consumption at home while 41% cut 
back on socializing. In Kuwait, 85% spent 
more on food and drinks for consumption 
at home while 56% cut back on socialising.

More than $4,000 
a month is spent on luxury 

– approximately 12% of 
average household income 

– says American Express 
Middle East survey. 

“SPENDING 
PRIORITIES OF 

QATARIS ARE 
CHANGING”
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T
he festival opened with a welcome 
speech from HE Kabalan Abi Saab, 
Ambassador of Ecuador to Qatar, who 
was delighted that Ecuadorian cuisine 

could be celebrated and could bring global 
cultures to celebrate Ecuador.  He said: 
“The people around the world have many 
ways to express their culture, and cuisine 
is one of the best ways to do it. Our culture 
is marked by its diversity of language, dress, 
music, art, literature, poetry, and of course 
gastronomy. The Ecuadorian table can 

become a multicoloured, multiflavored 
and multicultural mosaic; it all depends on 
what kind of culinary voyage you wish to 
take.” General Manager Aysha Al Marzouqi 
said: “Achievement of this food triumph 
has come through constant trial and error 
of the chefs at The Diplomatic Club who 
have trained with Chef Dayana for the 
past few weeks. The collaboration between 
the Embassy of the Republic of Ecuador 
and The Diplomatic Club is indeed a  
fruitful one.”

The Diplomatic Club hosted the third edition of the 
Ecuadorian Food Festival earlier this month along 
with the Embassy of the Republic of Ecuador.

A CULINARY VOYAGE 
OF ECUADOR

T
he award was presented at a ceremony held in Doha to Eng. Abdulla Al Mehshadi, 
Chief Executive Officer of Msheireb Properties, who said, “”It has been a truly 
exciting time for all of us at Msheireb Properties, and this recognition serves as an 
inspiration to raise the bar even more for responsible development in Qatar and 

the region, and help preserve resources for future generations.” Msheireb Properties was 
applauded for its innovative approach to sustainable development and regeneration, and 
won the award for its work on the Qatar Academy Msheireb. Opened in September 2015, it’s 
officially the first building to start operations in Msheireb Downtown Doha and spans an 
area of 12,754 square meters. The world-class establishment contains a spacious swimming 
pool, a dedicated dining area, music and art rooms, basketball and volleyball courts, a 
gymnasium, as well as a comprehensive library. 

Msheireb Properties has won the ‘Best Conserving Building’ Award 
in the government sector category at the fourth annual Conserving 
Building Competition organised by the Qatar General Electricity & Water 
Corporation (KAHRAMAA).

CONSERVATION AT ITS BEST

I
n one year since its inauguration in 
2015, the QRC has established itself 
as the third largest currency clearing 
facility operated by the Industrial 

& Commercial Bank of China (ICBC), 
handling more than RMB 303 billion 
(US$ 47 billion) worth of transactions. 
Robin Wei, QRC Head of RMB business, 
encourages more banks to join the QRC: 
“We work hand in hand with financial 
institutions to help them develop their 
RMB portfolio and trade directly in RMB 
simpler and faster. Local investors have 
shown a strong appetite for RMB financial 
products and remain confident in the China 
market over the long term. The QRC is open 
to all local and regional banks to help them 
seize future opportunities arising from 
China’s economic opportunities”. Qatar 
National Bank, Commercial Bank of Qatar, 
Qatar Islamic Bank, International Bank of 
Qatar and Saudi Hollandi Bank have RMB 
accounts open with ICBC and are able 
to offer an expanded portfolio of RMB-
denominated products and transactions to 
their customers.

Qatar Remninbi Centre (QRC) 
celebrated its first anniversary 
and announced several new 
participating banks.

QRC’S 
DEDICATION 
PAYING OFF
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W
hat does a calm Friday 
afternoon call for? Brunch 
by the pool is passé. We 
had something a bit more 
adventurous in mind. 
And Qatar International 

Adventure Camp delivered, giving us a taste 
of what it feels like living the camp life.

We set out at around 2 pm from the 
Radisson Blu hotel parking area where 
two land cruisers were waiting to take us 
on a trip for which we definitely weren’t 
prepared. It was a sunny Friday and a few 
of us had booked the desert safari camp 
trip to explore the sandy lanes and dusty 
roads beyond Mesaieed’s very own Sealine 
Beach Resort. Instead of the regular Friday 
routine of having a good meal and relaxing 
on the front porch, we thought of cooling 
our heels by the waves whilst taking in the 
smell of freshly barbecued chicken wings. 
We packed light, knowing we would be 

served refreshments and dinner at the 
location. 

Aided by the vehicle’s GPS system, expert 
drivers drove us all over the vast desert 
space. Once the tires were deflated, we 
settled in for a ride that took us over the ups 
and downs of the huge dunes. Tip: Do not 
eat a heavy lunch. 

Holding our breaths through a sudden 
drop down the dunes, we could hardly 
catch up to the energetic beat of the Arabic 
music playing on the radio.  We sat there 
wondering whether the ratio of our own 
weights would trigger any serious toppling 
over of the vehicle. There was a stunning 
moment during the dune bashing when the 
two cars followed each other down a steep 
slope, one going forward and the other in 
reverse. “It does require a lot of practice,” 
said the driver. “We do it every week 
and follow a specific road. It rained here 
yesterday, which is why it is unsafe to go 

Amidst the magnificent 
and unending sand dunes 
of Qatar lies a small camp 
where fun, food and the 
true joy of living in the 
desert unfold.

By Keertana Koduru

A DESERT SAFARI 
NOT TO BE MISSED
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on certain dunes. The cars will get stuck.” 
We also came across a water tanker with 
flat tires that was waiting for assistance 
from the desert patrol. The drive had 
three pit stops where they allow you to go 
up and down the dunes on foot (which is 
excruciating), snap some photos and soak 
up the afternoon sun. 

We finally reached the camp at around 
4 pm and were welcomed by the caretaker 
and his friendly dog, Rocky.  After settling 
into our tents, we played some beach 
volleyball before jumping into the water.  
Watching the final descent of the sun into 
the sea, as the evening chill set in, we were 
quite ready to snack on freshly barbequed 
wings. While the food was being prepared, 
we entertained ourselves with some table 
tennis and foosball. A full and pleasantly 

tiring day came to an end with a lavish buffet 
spread which included a combination of 
Arabic mezze, Chinese fried rice and Indian 
dal alongside bread and the delicious wings. 

After an hour by the bonfire that was set 
up for campers to take in the heat and relax 
after a cold swim and a full tummy, we were 
asked to pack up and get ready to leave. We 
were told there is also the option of staying 
overnight at the camp. On the way back 
we got chatting with the drivers and found 
out that they had very interesting day jobs. 
One worked for the air force, the other was 
a policeman. Back in the city, we bid them 
goodbye and spent the rest of the weekend 
reminiscing about the stress-free weekend 
getaway right here in Doha. An affordable 
and relaxed option that is definite value  
for money 

DESERT SAFARI CAMP

HALF DAY 
9:00 - 13:00 OR  14:00 – 18:00  (DAILY)

4-5 PAX – QR225/PER HEAD

FULL DAY
9:00 – 17:00 OR 14:00 – 21:00 (DAILY)

4-5 PAX – QR300/PER HEAD

OVERNIGHT SAFARI
14:00 – 09:00 NEXT DAY (DAILY)

4-5 PAX – QR425/PER HEAD
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K
halid Al Suwaidi, CEO of Doha Bus, said: “Doha Bus is pleased to have added the 
Night Tour to its ever-growing list of local offerings, and this is a really unique way to 
see the city of Doha. By starting at Souq Waqif and then exploring key destinations 
along the Corniche and around Doha, visitors are able to see our city’s wonderful 

diversity.” The tour provides great conditions to enjoy Doha’s impressive skyline whilst the 
on-board tour guide provides insight into the city’s highlights and history for both tourists 
and residents alike. Also, the Night Tour’s ‘Once Round’ format is an excellent option. The 
Doha Bus Night Tour starts at 7:30 PM (Doha Local Time), departing from Souq Waqif 
and takes approximately 90 minutes to complete. All passengers are provided with a 
complimentary cup of hot karak tea, one of Qatar’s signature drinks. 

Doha Bus, one of the premier 
tour guide services in Qatar, 
has introduced a Night Tour 
service where residents and 
tourists can now tour the 
city and visit Doha’s major 
landmarks in the evening.

ALL ABOARD!

city life > doha diary

S
imon Nehme, Managing Director 
of Roots for Hospitality & Services, 
said: “California Tortilla is excited 
to be opening its fourth restaurant 

in Doha, with our latest addition at The 
Pearl-Qatar. Ever since we first brought the 
concept to Qatar in 2013, diners have fallen 
in love with our incredible range of Mexican 
and Tex-Mex meals, and we look forward to 
the local community continuing to enjoy 

our burritos, fajitas, and tacos at The Pearl 
and surrounding areas.” The restaurant is 
well known for its famous ‘Wall of Flame’ 
which features over 75 hot sauces.  The 
opening was attended by a number of high-
profile guests in attendance, including 
the United States Ambassador to Qatar, 
HE Dana Shell Smith, who inaugurated 
the event, along with VIP guests and local 
media representatives.

California Tortilla celebrated the opening of its fourth location at The 
Pearl-Qatar with a grand opening fiesta.

REIMAGINE 
MEXICAN CUISINE
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AN ENTICING INVITE 

‘The Essence of Qatar’ won the highly coveted gold 
medal at the New York Film Festival, which recognises 
the world’s best work in TV and film.

T
he interview was a highlight of the 
launch episode of CNN Style, a new 
monthly 30-minute TV programme 
focused on topics including art, 

architecture and design, which launched 
on April 9 on CNN International. During 
the feature, HE Sheikha Al Mayassa 
discussed a number of themes, including 
the importance of investing in culture, 
Qatar Museums’ (QM) focus on nurturing 
emerging talent, bringing contemporary 
artists to Qatar and QM’s latest exhibition 
as part of the Qatar China 2016 Year of 

Culture. “We’re trying to bring the best 
of the best from around the world or the 
most influential people to think in creative 
ways, because creative people come up 
with the best solutions in times of change. 
We have invested a lot in education and 
culture.”

“Art is very powerful because it has no 
boundaries and you don’t need to belong 
to any country, religion or social class. 
It brings people from all walks of life 
together to talk about an idea. There is no 
limit to it,” added HE Sheikha Al Mayassa.

HE Sheikha Al Mayassa 
Al Thani spoke 

exclusively to CNN 
International on turning 

Qatar into a “world 
-class destination for 

culture”. 

TAKING 
TOURISM TO 

NEW HEIGHTS

F
eaturing an innovative menu with over 120 items that promises to tickle 
taste buds, Eggspectation has an expansive choice of savoury starters, fresh 
salads, extraordinary pastas, world-class main dishes, mouth-watering 
burgers, traditional sandwiches and savoury crepes, as well as flatbread 

pizzas and delectable desserts, making for a fanciful globalized fare from around 
the world. Giving it a distinct look and feel is Eggspectation’s eye-catching wall 
made from real Canadian barn wood that is weathered and treated before being 
reassembled. Eggspectation Qatar owner, Sami Azrak, said: “Eggspectation 
Qatar is thrilled to be opening its first café-restaurant in Qatar at The Pearl, and 
this is a very exciting time for all of us. We look forward to the local community 
warmly embracing us and are confident that Eggspectation Qatar will become 
the place to meet and eat.”

Canadian restaurant, Eggspectation, opened its first restaurant in 
Doha at Medina Centrale, The Pearl-Qatar.

GREAT EGGSPECTATIONS



94 > QATAR TODAY > MAY 2016

Mark Thomson
Management Advisor, philanthropist and Head of 

InterNations Expatriate Social Network

Qatar Today follows the daily 
routines of professionals around the 

country from all walks of life.

A day in the life of...

Mark is an early riser who makes sure he is sipping his coffee at 6 
am in his organic vegetable, herb and flower garden, starting the 
day with a smile, a breath of fresh air and birdsong; preparing him 
for a busy day at work where he leads several strategic initiatives for 
two different government organisations.

He is a proud dad of two beautiful 
little girls and they are the first 
people he sees when he gets home. 
He makes sure that he spends 
time with the two lively girls, has 
his lunch with them, follows up on 
their progress at school and helps 
them navigate the conflicts and 
excitement of the day. Mixed into 
these are play time and walks on 
the beach with Louie and Lola, the 
family’s pet dogs.

 He is also the Ambassador of InterNations 
Qatar, the largest expatriate social 
network in the country with over 
40,000 members. Representing over 
120 nationalities and diverse ethnic 
backgrounds, the group works on 
providing expatriates with a support 
system to help them successfully 
integrate with their host nation, 
familiarise themselves with its culture, 
business and social environment and 
thrive as actively engaged and effective 
members of society. Mark and his team 
of volunteers organise a variety of social, 
environmental, and educational events 
alongside various sporting and dining 
activities and promote Qatar as an ideal 
destination to live and work.

As an avid sportsman 
and a qualified Tae 
Kwon Do instructor, 
Mark loves a challenge 
at the gym. He is an 
advocate of the fitness 
lifestyle and encourages 
others to work out.

He is a supporter of organic 
farming and works tirelessly 
to promote organic farming 
and planting, even in people’s 
balconies, backyards and 
small spaces, and is always 
encouraging people to look after 
the environment and maintain 
green living, recycling and 
planting, conserving energy and 
cleaning up the environment.

When he still has time left over, 
he enjoys photography, horse 
riding, DJing, writing poetry 
and travelling.






